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Item 1.01 Entry into a Material Definitive Agreement

On July 25, 2005, Danaher Corporation, a Delaware corporation ( Danaher ), Edelweiss Holdings ApS, a Danish corporation and an indirect,
wholly-owned subsidiary of Danaher ( Offeror ), and Leica Geosystems Holdings AG, a Swiss corporation ( Leica Geosystems ), entered into a
transaction agreement. Under the terms of the agreement, Offeror will commence a cash tender offer for all of the outstanding shares of common
stock, nominal value of CHF50 per share, of Leica Geosystems for a purchase price of CHF 500 per share (approximately USD$386 per share)

for an aggregate price of approximately USD$950 million, including transaction costs and net of estimated cash to be acquired. Danaher expects
to assume approximately USD$80 million of debt in connection with the acquisition. Following successful completion of the tender offer, if
Danaher acquires at least 90% of the outstanding shares it intends to acquire any untendered shares pursuant to a short-form merger in

accordance with Swiss law or, absent acquiring at least 90% of the outstanding shares, Danaher will hold a controlling interest in Leica
Geosystems.

The Board of Directors of Leica Geosystems has recommended that the shareholders of Leica Geosystems accept the tender offer. The offer is
subject to customary conditions, including tender of more than two-thirds of the outstanding stock into the offer, regulatory approvals and the
absence of a material adverse effect with respect to Leica Geosystems. Prior to the announcement of the offer, Offeror acquired 95,000 Leica
Geosystems shares, or approximately 4% of the total outstanding shares. Offeror has also entered into an agreement with a holder of 146,331
Leica Geosystems shares, or approximately 6% of the total outstanding shares, pursuant to which the holder has agreed to tender the holder s
shares into Danaher s offer subject to specified terms and conditions.

Leica Geosystems, headquartered in Heerbrugg, Switzerland, with annual revenues of approximately USD$600 million, is a worldwide leader in
instruments for measuring geospatial parameters.

The foregoing description of the transaction agreement does not purport to be complete and is qualified in its entirety by reference to the
transaction agreement, which is filed as Exhibit 2.1 to this Current Report on Form 8-K and is incorporated herein by reference.

Item 9.01 Financial Statements and Exhibits

The following exhibit is filed herewith:

2.1 Transaction Agreement, dated as of July 25, 2005 (Pursuant to Section 601(b)(2) of Regulation S-K, annexes to this agreement are omitted
but will be provided supplementally to the Commission upon request)
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SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be signed on its behalf by the
undersigned hereunto duly authorized.

DANAHER CORPORATION

By:  /s/ Daniel L. Comas

Name: Daniel L. Comas
Title: Executive Vice President and Chief

Financial Officer

Dated: July 26, 2005
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EXHIBIT INDEX

Exhibit No. Document

2.1 Transaction Agreement, dated as of July 25, 2005 (Pursuant to Section 601(b)(2) of Regulation S-K, annexes to this agreement
are omitted but will be provided supplementally to the Commission upon request)



