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UNITED STATES

SECURITIES AND EXCHANGE COMMISSION
Washington, D.C. 20549

FORM 10-Q

x QUARTERLY REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE
ACT OF 1934

For the Quarterly Period Ended June 30, 2013

¨ TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE
ACT OF 1934

Commission File No. 0-21625

FAMOUS DAVE�S of AMERICA, INC.
(Exact name of registrant as specified in its charter)
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Minnesota 41-1782300
(State or other jurisdiction of

incorporation or organization)

(I.R.S. Employer

Identification No.)
12701 Whitewater Drive, Suite 200

Minnetonka, MN 55343

(Address of principal executive offices) (Zip code)

Registrant�s telephone number, including area code (952) 294-1300

Indicate by check mark whether the registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of the Securities Exchange Act
of 1934 during the preceding 12 months (or for such shorter period that the registrant was required to file such reports), and (2) has been subject
to such filing requirements for the past 90 days.    Yes  x    No  ¨

Indicate by check mark whether the registrant has submitted electronically and posted on its corporate Web site, if any, every Interactive Data
File required to be submitted and posted pursuant to Rule 405 of Regulation S-T during the preceding 12 months (or for such shorter period that
the registrant was required to submit and post such files).    Yes  x    No  ¨

Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, a non-accelerated filer or a smaller reporting
company. See definition of �large accelerated filer,� �accelerate filer� and �smaller reporting company� in Rule 12b-2 of the Exchange Act. (Check
one):

Large Accelerated Filer ¨ Accelerated Filer ¨

Non-Accelerated Filer ¨  Smaller reporting company x
(Do not check if a smaller reporting company)

Indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Exchange Act).    Yes  ¨    No  x

As of August 5, 2013, 7,631,940 shares of the registrant�s Common Stock were outstanding.

Edgar Filing: FAMOUS DAVES OF AMERICA INC - Form 10-Q

Table of Contents 2



Table of Contents

FAMOUS DAVE�S OF AMERICA, INC.

TABLE OF CONTENTS

Page
PART I FINANCIAL INFORMATION

Item 1 Consolidated Financial Statements (unaudited)

Consolidated Balance Sheets As of June 30, 2013 and December 30, 2012 3

Consolidated Statements of Operations For the three and six months ended June 30, 2013 and July 1, 2012 4

Consolidated Statements of Cash Flows For the six months ended June 30, 2013 and July 1, 2012 5

Notes to Consolidated Financial Statements 6

Item 2 Management�s Discussion and Analysis of Financial Condition and Results of Operations 17

Item 3 Quantitative and Qualitative Disclosures About Market Risk 27

Item 4 Controls and Procedures 28

PART II OTHER INFORMATION

Item 1 Legal Proceedings 28

Item 5 Other Information 28

Item 6 Exhibits 29

SIGNATURES 30

CERTIFICATIONS

Edgar Filing: FAMOUS DAVES OF AMERICA INC - Form 10-Q

Table of Contents 3



Table of Contents

FAMOUS DAVE�S OF AMERICA, INC. AND SUBSIDIARIES

CONSOLIDATED BALANCE SHEETS

JUNE 30, 2013 AND DECEMBER 30, 2012

(in thousands, except share and per share data)

June 30,
2013

(Unaudited)

December 30,
2012

ASSETS
Current assets:
Cash and cash equivalents $ 2,852 $ 2,074
Restricted cash 561 689
Accounts receivable, net 3,250 3,427
Inventories 2,819 2,760
Deferred tax asset 596 596
Prepaid expenses and other current assets 3,601 2,800

Total current assets 13,679 12,346
Property, equipment and leasehold improvements, net 58,842 60,429
Other assets:
Intangible assets, net 3,021 2,815
Other assets 505 663

$ 76,047 $ 76,253

LIABILITIES AND SHAREHOLDERS� EQUITY
Current liabilities:
Current portion of long-term debt and financing lease obligation $ 964 $ 946
Accounts payable 5,564 3,640
Accrued compensation and benefits 4,831 3,511
Other current liabilities 4,453 4,020

Total current liabilities 15,812 12,117
Long-term liabilities:
Line of credit 6,800 13,600
Long-term debt, less current portion 4,363 4,703
Financing lease obligation, less current portion 3,657 3,802
Deferred tax liability 1,338 1,231
Other liabilities 7,514 7,033

Total liabilities 39,484 42,486

Shareholders� equity:
Common stock, $0.01 par value, 100,000,000 shares authorized, 7,629,000 and 7,514,000 shares issued and
outstanding at June 30, 2013 and December 30, 2012, respectively 73 73
Additional paid-in capital 1,826 1,188
Retained earnings 34,664 32,506

Total shareholders� equity 36,563 33,767
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$ 76,047 $ 76,253

See accompanying notes to consolidated financial statements.
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FAMOUS DAVE�S OF AMERICA, INC. AND SUBSIDIARIES

CONSOLIDATED STATEMENTS OF OPERATIONS

JUNE 30, 2013 AND JULY 1, 2012

(in thousands, except per share data)

(Unaudited)

Three Months Ended Six Months Ended
June 30, July 1, June 30, July 1,

2013 2012 2013 2012
Revenue:
Restaurant sales, net $ 38,332 $ 36,346 $ 70,612 $ 69,042
Franchise royalty revenue 4,565 4,625 8,657 9,003
Franchise fee revenue 75 75 119 245
Licensing and other revenue 391 273 575 522

Total revenue 43,363 41,319 79,963 78,812

Costs and expenses:
Food and beverage costs 11,548 11,251 21,506 21,412
Labor and benefits costs 11,687 11,332 22,444 22,203
Operating expenses 9,661 9,464 18,129 17,920
Depreciation and amortization 1,536 1,474 3,077 2,928
General and administrative expenses 5,616 4,143 11,149 9,085
Asset impairment and estimated lease termination and other closing costs 2 183 (10) 275
Pre-opening expenses 70 280 76 298
Net loss on disposal of property 6 8 7 14

Total costs and expenses 40,126 38,135 76,378 74,135

Income from operations 3,237 3,184 3,585 4,677

Other expense:
Interest expense (253) (247) (538) (511) 
Interest income 1 1 5 3
Other (expense) income, net (9) 12 9 20

Total other expense (261) (234) (524) (488) 

Income before income taxes 2,976 2,950 3,061 4,189

Income tax expense (880) (1,002) (903) (1,424) 

Net income $ 2,096 $ 1,948 $ 2,158 $ 2,765

Basic net income per common share $ 0.28 $ 0.26 $ 0.29 $ 0.36

Diluted net income per common share $ 0.27 $ 0.25 $ 0.28 $ 0.36

Weighted average common shares outstanding�basic 7,451 7,518 7,404 7,577
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Weighted average common shares outstanding�diluted 7,736 7,686 7,690 7,750

See accompanying notes to consolidated financial statements.
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FAMOUS DAVE�S OF AMERICA, INC. AND SUBSIDIARIES

CONSOLIDATED STATEMENTS OF CASH FLOWS

JUNE 30, 2013 AND JULY 1, 2012

(in thousands)

(Unaudited)

Six Months Ended
June 30, July 1,

2013 2012
Cash flows from operating activities:
Net income $ 2,158 $ 2,765
Adjustments to reconcile net income to cash flows provided by operations:
Depreciation and amortization 3,077 2,928
Asset impairment and estimated lease termination and other closing costs (10) 275
Net loss on disposal of property 7 14
Amortization of deferred financing costs 33 (1) 
Deferred income taxes 107 �  
Deferred rent 438 477
Stock-based compensation 893 720
Tax benefit for equity awards issued 373 967
Changes in operating assets and liabilities:
Restricted cash 128 (264) 
Accounts receivable, net 417 208
Inventories (59) (40) 
Prepaid expenses and other current assets (801) (1,448) 
Deposits (10) 31
Accounts payable 1,933 1,983
Accrued compensation and benefits 678 (2,536) 
Other current liabilities 18 (1,537) 
Long-term deferred compensation 56 (30) 

Cash flows provided by operating activities 9,436 4,512

Cash flows from investing activities:
Proceeds from the sale of restaurant assets �  1,200
Purchases of property, equipment and leasehold improvements (1,490) (3,119) 
Purchases of intangible assets (229) �  
Payments received on notes receivable �  32

Cash flows used for investing activities (1,719) (1,887) 

Cash flows from financing activities:
Proceeds from line of credit 8,200 15,900
Payments on line of credit (15,000) (13,200) 
Payments for debt issuance costs (58) �  
Payments on long-term debt and financing lease obligation (467) (449) 
Proceeds from exercise of stock options 13 76
Tax benefit for equity awards issued 373 967
Repurchase of common stock �  (4,857) 

Cash flows used for financing activities (6,939) (1,563) 

Edgar Filing: FAMOUS DAVES OF AMERICA INC - Form 10-Q

Table of Contents 8



Increase in cash and cash equivalents 778 1,062

Cash and cash equivalents, beginning of period 2,074 1,148

Cash and cash equivalents, end of period $ 2,852 $ 2,210

See accompanying notes to consolidated financial statements.
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FAMOUS DAVE�S OF AMERICA, INC. AND SUBSIDIARIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

(1) Basis of Presentation

We, Famous Dave�s of America, Inc. (�Famous Dave�s� or the �Company�), were incorporated in Minnesota on March 14, 1994. We develop, own,
operate and franchise restaurants under the name �Famous Dave�s�. As of June 30, 2013, there were 187 Famous Dave�s restaurants operating in 34
states, the Commonwealth of Puerto Rico and 1 Canadian province, including 53 company-owned restaurants and 134 franchise-operated
restaurants. An additional 67 franchise restaurants were committed to be developed through signed area development agreements as of June 30,
2013.

We prepared these consolidated financial statements in accordance with Securities and Exchange Commission (�SEC�) Rules and Regulations.
These unaudited financial statements represent the consolidated financial statements of Famous Dave�s and its subsidiaries as of June 30, 2013
and December 30, 2012 and for the three and six month periods ended June 30, 2013 and July 1, 2012, respectively. The information furnished
in these financial statements includes normal recurring adjustments and reflects all adjustments, which are, in our opinion, necessary for a fair
presentation. Certain information and footnote disclosures normally included in financial statements prepared in accordance with accounting
principles generally accepted in the United States of America have been condensed or omitted. These consolidated financial statements should
be read in conjunction with the audited consolidated financial statements and notes thereto included in our Form 10-K for the fiscal year ended
December 30, 2012 as filed with the SEC.

Due to the seasonality of our business, revenue and operating results for the three and six months ended June 30, 2013 are not necessarily
indicative of the results to be expected for the full year.

Reclassifications � Certain reclassifications have been made to prior year amounts to conform to the current year�s presentation.

During the second quarter of fiscal 2013, in order to be more comparable to other public restaurant companies, the Company made the decision
to reflect multi-unit supervision expenses within general and administrative expenses as opposed to operating expenses, where it previously had
been reflected. The prior year�s results have been reclassified to be comparable with the current fiscal year�s presentation. For the second quarter
of fiscal 2012, the reclassification from operating expenses to general and administrative expenses was approximately $470,000. For the first six
months of fiscal 2012, this adjustment was approximately $931,000.

(2) Net Income Per Common Share

Basic net income per common share (�EPS�) is computed by dividing net income by the weighted average number of common shares outstanding
for the reporting period. Diluted EPS equals net income divided by the sum of the weighted average number of shares of common stock
outstanding plus all additional common stock equivalents, such as stock options, when dilutive.

- 6 -
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FAMOUS DAVE�S OF AMERICA, INC. AND SUBSIDIARIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

Following is a reconciliation of basic and diluted net income per common share:

Three Months Ended Six Months Ended

(in thousands, except per share data)
June 30,

2013
July 1,
2012

June 30,
2013

July 1,
2012

Net income per common share � basic:
Net income $ 2,096 $ 1,948 $ 2,158 $ 2,765
Weighted average shares outstanding 7,451 7,518 7,404 7,577
Net income per common share � basic $ 0.28 $ 0.26 $ 0.29 $ 0.36

Net income per common share � diluted:
Net income $ 2,096 $ 1,948 $ 2,158 $ 2,765
Weighted average shares outstanding 7,451 7,518 7,404 7,577
Dilutive impact of common stock equivalents outstanding 285 168 286 173

Adjusted weighted average shares outstanding 7,736 7,686 7,690 7,750
Net income per common share � diluted $ 0.27 $ 0.25 $ 0.28 $ 0.36

All options outstanding as of June 30, 2013 and July 1, 2012 were included in the computation of diluted earnings per share.

(3) Allowance for Doubtful Accounts

Accounts Receivable, Net � We provide an allowance for uncollectible accounts on accounts receivable based on historical losses and existing
economic conditions, when relevant. We provide for a general bad debt reserve for franchise receivables due to increases in days sales
outstanding and deterioration in general economic market conditions. This general reserve is based on the aging of receivables meeting specified
criteria and is adjusted each quarter based on past due receivable balances. Additionally, we have periodically established a specific reserve on
certain receivables as necessary. Any changes to the reserve are recorded in general and administrative expenses. The allowance for
uncollectible accounts was approximately $137,000 and $236,000, at June 30, 2013 and December 30, 2012, respectively. Accounts receivable
are written off when they become uncollectible, and payments subsequently received on such receivables are credited to allowance for doubtful
accounts. Accounts receivable balances written off have not exceeded allowances provided. We believe all accounts receivable in excess of the
allowance are fully collectible. If accounts receivable in excess of provided allowances are determined uncollectible, they are charged to expense
in the period that determination is made. Outstanding past due accounts receivable are subject to a monthly interest charge on unpaid balances
which is recorded as interest income in our consolidated statements of operations. In assessing recoverability of these receivables, we make
judgments regarding the financial condition of the franchisees based primarily on past and current payment trends, as well as other variables,
including annual financial information, which the franchisees are required to submit to us, as well as other variables.

(4) Public Relations and Marketing Development Fund and Restricted Cash

We have a system-wide Public Relations and Marketing Development Fund, to which Company-owned restaurants, in addition to the majority
of franchise-operated restaurants, contribute a percentage of net sales, currently 0.75%, for use in public relations and marketing development
efforts throughout the system. The assets held by this fund are considered restricted. Accordingly, we reflect the cash related to this fund in
restricted cash and reflect the liability in accounts payable on our consolidated balance sheets as of June 30, 2013 and December 30, 2012. We
had approximately $561,000 and $689,000, in this fund, as of June 30, 2013 and December 30, 2012, respectively.

- 7 -
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FAMOUS DAVE�S OF AMERICA, INC. AND SUBSIDIARIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

(5) Intangible Assets, net

The Company has intangible assets that consist of liquor licenses and lease interest assets. The liquor licenses are indefinite lived assets and are
not subject to amortization. The lease interest assets are amortized, to occupancy costs, on a straight-line basis over the remaining term of each
respective lease.

A reconciliation of beginning and ending amounts of intangible assets at June 30, 2013 and December 30, 2012, respectively, are presented in
the table below:

(in thousands)

Remaining
estimated
useful life

(years)
Original

Cost
Accumulated
Amortization

Net
Book
Value

Less
Current
Portion

Non
Current
Portion

Balance at December 30, 2012
Lease interest assets 27.1 $ 1,417 $ (135) $ 1,282 $ (48) $ 1,234
Liquor licenses(1) 1,581 �  1,581 �  1,581

Total $ 2,998 $ (135) $ 2,863 $ (48) $ 2,815

(in thousands)

Remaining
estimated
useful life

(years)
Original

Cost
Accumulated
Amortization

Net
Book
Value

Less
Current
Portion

Non
Current
Portion

Balance at June 30, 2013
Lease interest assets 26.6 $ 1,417 $ (158) $ 1,259 $ (48) $ 1,211
Liquor licenses(1) 1,810 �  1,810 �  1,810

Total $ 3,227 $ (158) $ 3,069 $ (48) $ 3,021

(1) The company purchased a liquor license for a new company-owned restaurant, anticipated to open the fourth quarter of fiscal 2013, for a total of $250,000:
$21,000 was recorded in fiscal 2012 and $229,000 was recorded in the first quarter of fiscal 2013.

Amortization of the lease interest assets is expected to be approximately $48,000 per year, for each of the next five years.

(6) Credit Facility, Long-Term Debt and Debt Covenants

The Company and certain of its subsidiaries (collectively known as the �Borrower�) currently have a Credit Agreement with Wells Fargo Bank,
National Association. The Credit Agreement will expire on July 5, 2016. It contains a $30.0 million revolving credit facility (the �Facility�) with
an opportunity to increase to $50.0 million, a term loan (the �Term Loan�) and up to $3.0 million of letters of credit which reduce the availability
of the Facility. At June 30, 2013, the principal amount outstanding under the Facility and the Term Loan was $6.8 million and $5.0 million,
respectively, along with approximately $620,000 in letters of credit for real estate locations. The Credit Agreement allows for the termination of
the Facility by the Borrower without penalty at any time. We expect to use any borrowings under the Credit Agreement for general working
capital purposes as needed. Under the Credit Agreement, the Borrower has granted the Lender a security interest in all current and future
personal property of the Borrower.
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FAMOUS DAVE�S OF AMERICA, INC. AND SUBSIDIARIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

Principal amounts outstanding under the Facility bear interest either at an adjusted Eurodollar rate or �Base Rate� plus an applicable margin. The
applicable margin depends on the Company�s Adjusted Leverage Ratio at the end of the previous quarter. For the six months ended June 30,
2013 and July 1, 2012, our weighted average interest rate for the Facility was 3.16% and 2.76%, respectively. Unused portions of the Facility are
subject to a fee which was 0.375% of the unused amount at June 30, 2013. An option exercise fee would also apply to increased outstanding
amounts between $30.0 and $50.0 million.

Principal amounts outstanding under the Term Loan bear interest at the same rate as the Facility. The weighted average interest rate of the Term
Loan for the six months ended June 30, 2013 and July 1, 2012 was 2.75% and 2.32%, respectively. The Company is required to make minimum
annual amortization payments of 10.0% of the principal balance of the Term Loan.

The Facility contains various financial covenants as well as customary affirmative and negative covenants for credit facilities of this type. For
more information regarding the details of the various financial covenants and customary affirmative and negative covenants, please read in
conjunction with the audited consolidated financial statements and notes thereto included in our Form 10-K for the fiscal year ended
December 30, 2012. We were in compliance with all covenants as of June 30, 2013.

(7) Other Current Liabilities

Other current liabilities consisted of the following at:

(in thousands)
June 30,

2013
December 30,

2012
Gift cards payable $ 1,421 $ 1,863
Other liabilities 936 1,112
Sales tax payable 925 803
Income tax payable 819 �  
Accrued property and equipment purchases 212 153
Deferred franchise fees 140 89

$ 4,453 $ 4,020

(8) Other Liabilities

Other liabilities consisted of the following at:

(in thousands)
June 30,

2013
December 30,

2012
Deferred rent $ 7,204 $ 6,785
Other liabilities 209 147
Asset retirement obligations 101 101

$ 7,514 $ 7,033

- 9 -
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FAMOUS DAVE�S OF AMERICA, INC. AND SUBSIDIARIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

(9) Performance Shares, Stock Options, Other Forms of Compensation, and Common Share Repurchases

Stock-based Compensation

We have adopted a 1995 Stock Option and Compensation Plan, a 1997 Employee Stock Option Plan, a 1998 Director Stock Option Plan and a
2005 Stock Incentive Plan (the �Plans�), pursuant to which we may grant stock options, stock appreciation rights, restricted stock, restricted stock
units, performance shares, performance stock units and other stock and cash awards to eligible participants. Under the 2005 Plan, an aggregate
of 50,954 shares of our Company�s common stock remained unreserved and available for issuance at June 30, 2013.

We recognized stock-based compensation expense in our consolidated statements of operations for the three and six months ended June 30, 2013
and July 1, 2012, respectively, as follows:

Three Months Ended Six Months Ended

(in thousands)
June 30,

2013
July 1,
2012

June 30,
2013

July 1,
2012

Performance Share Programs:
2010 Program(1) $ �  $ 68 $ �  $ 147
2011 Program(1) 61 100 129 210
2012 Program(1) 94 124 209 248
2013 Program(2) 159 �  324 �  

Performance Shares and
Performance Stock Units $ 314 $ 292 $ 662 $ 605
Restricted Stock and
Restricted Stock Units 111 34 223 68
Director Shares 29 24 52 47

$ 454 $ 350 $ 937 $ 720

(1) The 2010, 2011 and 2012 Program�s consisted entirely of performance shares.
(2) For the three months ended June 30, 2013, the 2013 Program�s stock-based compensation reflected approximately $133,000 related to performance shares and

$26,000 related to performance stock units. For the six months ended June 30, 2013, the 2013 Program�s stock-based compensation reflected approximately
$279,000 related to performance shares and $44,000 related to performance stock units.

Performance Shares and Performance Stock Units

During the first quarter of fiscal 2013, we issued 146,910 shares upon satisfaction of conditions under the 2010 performance share program,
representing the achievement of approximately 86.9% of the target payout for this program. Recipients elected to forfeit 59,801 of those shares
to satisfy tax withholding obligations, resulting in a net issuance of 87,099 shares.

For fiscal 2010, 2011 and 2012, performance under the Company�s performance share programs was measured by comparing actual earnings per
share to a target earnings per share amount. For fiscal 2013, the Compensation Committee of the Board of Directors has elected to replace
earnings per share with Adjusted EBITDA as the metric by which to measure performance. For these purposes, �Adjusted EBITDA� is defined as
income from operations of the Company, plus depreciation, and amortization, non-cash adjustments (such as asset impairment, lease termination
and other closing costs) and other non-cash items as approved by the Company�s Compensation Committee. Adjusted EBITDA is subject to
adjustment by the Compensation Committee in its sole discretion for non-recurring items.
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FAMOUS DAVE�S OF AMERICA, INC. AND SUBSIDIARIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

We recognize compensation cost for performance share awards over the requisite service period (i.e. fixed treatment) based on their fair value,
which is the closing stock price at the date of grant. Participants in each performance share program are entitled to receive a number of shares of
our common stock (�Performance Shares�) based upon the extent to which we achieve the cumulative total of the earnings per share or Adjusted
EBITDA goals established by our Compensation Committee for each fiscal year within a three-year performance period (the �Cumulative EPS
Goal� or �Cumulative Adjusted EBITDA Goal�). Receipt of any performance shares is contingent upon our achieving a specified minimum
percentage of the Cumulative EPS Goal and Cumulative Adjusted EBITDA Goal (as applicable).

We recognize compensation cost for performance stock unit awards over the requisite service period based on their initial fair value, which is the
closing stock price at the date of grant. This award is adjusted to fair value based on the closing stock price at the end of each fiscal quarter.
Recipients of performance stock unit awards are entitled to receive a cash payout based on a number of our stock units awarded (�Performance
Stock Unit�) to extent we achieve the Cumulative Adjusted EBITDA Goal, and the market value of our common stock.

At June 30, 2013, the following performance share programs were in progress:

Award Date Program

Target No. of
Performance Shares and

Performance Stock 
Units

(Originally
Granted)(1)

Estimated Payout of
Performance Shares and

Performance Stock 
Units

(at June 30,
2013)(3)

Minimum
Cumulative

Earnings
Goal

Maximum
Payout

(as a
percent

of
target

number)
1/3/2011 2011 Program(2) 129,900 95,654(4) 80.0% 100.0% 
1/2/2012 2012 Program 144,200 121,700(5) * 110.0%(6)

1/8/2013 2013 Program(7) 205,450 191,050(5) * 100.0%(8)

(1) Assumes achievement of 100% of the applicable Cumulative EPS or Adjusted EBITDA Goal.
(2) If the Company achieves the minimum Cumulative EPS Goal, then each recipient will be entitled to receive a percentage of the �Target� number of

Performance Shares granted that is equal to the percentage of the Cumulative EPS Goal achieved, up to the maximum payout, up to 100%.
(3) Net of employee forfeitures.
(4) Assumes an estimated payout equal to the forecasted achievement of 86.6% of the applicable Cumulative EPS Goal.
(5) Assumes an estimated payout equal to 100% of the applicable Cumulative EPS Goal.
(6) The participants� rights to receive Performance Shares are contingent on the Company achieving cumulative earnings per share for fiscal 2012-2014 that are

equal to at least the sum of the amounts achieved by the Company during fiscal 2011-2013 (as adjusted by the Compensation Committee, if applicable). If the
Company achieves this minimum threshold, then participants will be entitled to receive a percentage of their �Target� number of Performance Shares equal to
the percentage of the Cumulative EPS Goal achieved by the Company, up to 100%. If the Company achieves more than 100% of the Cumulative EPS Goal,
then participants will be entitled to receive 100% of their �Target� number of Performance Shares, plus an additional percentage equal to twice the incremental
percentage increase in the Cumulative EPS Goal achieved over 100% (e.g., if the Company achieves 103% of the Cumulative EPS Goal, then participants
will be entitled to receive 106% of their �Target� number of Performance Shares); provided that the maximum payout under the fiscal 2012 program is capped
at 110% of the �Target� number of Performance Shares.

(7) This program includes 172,345 performance shares and 18,705 performance stock units.
(8) The participants� rights to receive Performance Shares or Performance Stock Units are contingent on the Company achieving Cumulative Adjusted EBITDA

for fiscal 2013-2015 that are equal to at least the sum of the amounts achieved by the Company during fiscal 2012-2014 (as adjusted by the Compensation
Committee, if applicable). If the Company achieves this threshold, then participants will be entitled to receive a percentage of their �Target� number of
Performance Shares and Performance Stock Units equal to the percentage of the Adjusted EBITDA Goal achieved by the Company, up to 100%.
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FAMOUS DAVE�S OF AMERICA, INC. AND SUBSIDIARIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

Board of Directors� Compensation

We recognized Board of Directors� compensation expense in our consolidated statement of operations for the three and six months ended
June 30, 2013 and July 1, 2012, respectively, as follows:

Three Months Ended Six Months Ended

(in thousands)
June 30,

2013
July 1,
2012

June 30,
2013

July 1,
2012

Stock-based compensation(1)(2)(3) $ 29 $ 24 $ 52 $ 47
Cash compensation 109 102 191 204

Total board of directors� compensation $ 138 $ 126 $ 243 $ 251

(1) On May 5, 2009 and September 29, 2009 one-time 25,000 share restricted stock awards were granted to Lisa A. Kro and Wallace B. Doolin, respectively,
upon joining the board of directors. The grants to Ms. Kro and Mr. Doolin had grant date fair values of $168,000 and $150,000, respectively, and will vest
ratably over a period of five years beginning on the commencement date of their board service.

(2) On August 2, 2011, a one-time 15,000 share restricted stock award was granted to John F. Gilbert III, upon joining the board of directors. The grant to
Mr. Gilbert had a grant date fair value of $153,750 and will vest ratably over a period of five years which began on the commencement date of his board
service.

(3) On April 30, 2013, a one-time 13,575 share restricted stock award was granted to Patrick Walsh, upon joining the board of directors. The grant to Mr. Walsh
had a grant date fair value of approximately $150,000 and will vest ratably over a period of five years which began on the commencement date of his board
service.

Stock Options

The stock options we had issued under the Plans were fully vested as of January 3, 2010 and expire 10 years from the date of grant. The 1995
Stock Option and Compensation Plan expired on December 29, 2005, the 1997 Employee Stock Option Plan expired on June 24, 2007, and the
1998 Director Stock Option Plan expired on June 19, 2008. Although incentives are no longer eligible for grant under these plans, each such
plan will remain in effect until all outstanding incentives granted thereunder have either been satisfied or terminated.

Information regarding our Company�s stock options is summarized below:

(number of options in thousands)
Number of

Options
Weighted Average

Exercise Price
Outstanding at December 30, 2012 102 $ 6.79
Exercised �  �  
Canceled or expired �  �  

Outstanding at March 31, 2013 102 $ 6.79

Exercised (7) 4.83
Canceled or expired �  �  

Outstanding at June 30, 2013 95 $ 6.94
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Options Exercisable at June 30, 2013 95 $ 6.94

Common Share Repurchases

On May 1, 2012, our Board of Directors approved a stock repurchase program that authorized the repurchase of up to 1.0 million shares of our
common stock in both the open market or through privately negotiated transactions. We did not repurchase any shares during the first six months
of fiscal 2013. Since the program was adopted May 2012, we have repurchased 323,862 shares for approximately $3.4 million at an average
market price per share of $10.49, excluding commissions.
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Employee Stock Purchase Plan

The Company maintains an Employee Stock Purchase Plan, which gives eligible employees the option to purchase shares of our common stock
(total purchases in a year may not exceed 10% of an employee�s current year compensation) at 100% of the fair market value of the shares at the
end of each calendar quarter. There were approximately 703 and 1,053 shares purchased, respectively, with a weighted average fair value of
$15.14 and $10.97 during the second quarter of 2013 and second quarter of 2012, respectively. For the six months ended June 30, 2013 and
July 1, 2012, there were approximately 1,853 shares and 2,281 shares purchased, respectively, with a weighted average fair value of $12.59 and
$11.29, respectively. For the six months ended June 30, 2013 and July 1, 2012 the Company recognized no expense related to the stock purchase
plan due to it being non-compensatory as defined by IRS Section 423.

(10) Retirement Savings Plans

401(k) Plan

We have a pre-tax salary reduction/profit-sharing plan under the provisions of Section 401(k) of the Internal Revenue Code, which covers
employees meeting certain eligibility requirements. In fiscal 2013 and 2012, we matched 25.0%, of the employee�s contribution up to 4.0% of
their earnings. Employee contributions were approximately $147,000 and $122,000 for the second quarter of fiscal years 2013 and 2012,
respectively. The employer match was $24,000 and $22,000, respectively, for the second quarter of fiscal years 2013 and 2012. For the six
months ended June 30, 2013 and July 1, 2012, eligible participants contributed approximately $282,000 and $291,000, respectively, to the plan
and the Company provided matching funds of approximately $47,000 and $46,000, respectively. There were no discretionary contributions to
the plan during the first six months of fiscal year 2013 and fiscal year 2012.

Non-Qualified Deferred Compensation Plan

We have a Non-Qualified Deferred Compensation Plan effective as of February 25, 2005 (the �Deferred Compensation Plan�). Eligible
participants are those employees who are at the �director� level and above and who are selected by the Company to participate in the Deferred
Compensation Plan. Participants must complete a deferral election each year to indicate the level of compensation (salary, bonus and
commissions) they wish to have deferred for the coming year. This deferral election is irrevocable except to the extent permitted by the Deferred
Compensation Plan Administrator, and the Regulations promulgated by the IRS. In fiscal 2013 and 2012, we matched 25% of the first 4.0%
contributed and paid a declared interest rate of 6.0% on balances outstanding. The board of directors administers the Deferred Compensation
Plan and may change the rate or any other aspects of the Deferred Compensation Plan at any time.

Deferral periods are limited to the earlier of termination of employment or not less than three calendar years following the end of the applicable
plan year. Extensions of the deferral period for a minimum of five years are allowed provided an election for extension is made at least one year
before the first payment affected by the change. Payments can be in a lump sum or in equal payments over a two-, five- or ten-year period, plus
interest from the commencement date.

The Deferred Compensation Plan assets are kept in an unsecured account that has no trust fund. In the event of bankruptcy, participants entitled
to future payments under the Deferred Compensation Plan would have no greater rights than that of an unsecured general creditor of the
Company and the Deferred Compensation Plan confers no legal rights for interest or claim on any specific assets of the Company. Benefits
provided by the Deferred Compensation Plan are not insured by the Pension Benefit Guaranty Corporation (�PBGC�) under Title IV of the
Employee Retirement Income Security Act of 1974 (�ERISA�), because the pension insurance provisions of ERISA do not apply to the Deferred
Compensation Plan.
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For the quarter ended June 30, 2013 and July 1, 2012, eligible participants contributed approximately $37,000 and $30,000 to the Deferred
Compensation Plan, respectively. The Company provided matching funds and interest of approximately $18,000 for the quarters ended June 30,
2013 and July 1, 2012. For the six months ended June 30, 2013 and July 1, 2012, eligible participants contributed approximately $73,000 and
$77,000, respectively, to the Deferred Compensation Plan and the Company provided matching funds and interest of approximately $36,000 and
$37,000, respectively.

(11) Asset Impairment and Estimated Lease Termination and Other Closing Costs

In accordance with FASB Accounting Standards Codification for Property, Plant, and Equipment, we evaluate restaurant sites and long-lived
assets for impairment whenever events or changes in circumstances indicate that the carrying amount of an asset may not be recoverable.
Recoverability of restaurant sites to be held and used is measured by a comparison of the carrying amount of the restaurant site to the
undiscounted future net cash flows expected to be generated on a restaurant-by-restaurant basis. If a restaurant is determined to be impaired, the
loss is measured by the amount by which the carrying amount of the restaurant site exceeds its fair value. Fair value is estimated based on the
best information available including estimated future cash flows, expected growth rates in comparable restaurant sales, remaining lease terms
and other factors. If these assumptions change in the future, we may be required to take additional impairment charges for the related assets.
Considerable management judgment is necessary to estimate future cash flows. Accordingly, actual results could vary significantly from such
estimates. Restaurant sites that are operating but have been previously impaired are reported at the lower of their carrying amount or fair value
less estimated costs to sell. Following is a summary of these events for the three and six months ended June 30, 2013 and July 1, 2012.

Asset Impairment and Estimated Lease Termination and Other Closing Costs (in thousands):

Three Months Ended Six Months Ended

Restaurants Reason
June 30,

2013
June 30,

2013
Various Costs for closed restaurants(1) $ 2 $ (10) 

(1) The Company incurred various costs for closed restaurants.
Asset Impairment and Estimated Lease Termination and Other Closing Costs (in thousands):

Three Months Ended Six Months Ended
Restaurants Reason July 1, 2012 July 1, 2012
Vernon Hills, IL Lease reserve(1) $ 77 77
Various Costs for closed  restaurants(2) 106 198

Total for 2012 $ 183 $ 275

(1) The lease reserve equals the net present value of the remaining lease obligations for the Vernon Hills, IL restaurant, net of expected sublease income, which is
equal to zero.

(2) The Company incurred various costs for the closure of the Vernon Hills, IL and Tulsa, OK restaurants.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

(12) Fair Value Measurements

Fair value is defined as the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction between market
participants at the measurement date. The fair value measurement framework establishes a three-tier hierarchy. The three levels, in order of
priority, are as follows:

Level 1: Unadjusted quoted prices in active markets for identical assets or liabilities at the measurement date. Level 1 measurements
are determined by observable inputs which include data sources and market prices available and visible outside of the entity.

Level 2: Observable inputs other than quoted prices included within Level 1 for the asset or liability, either directly or indirectly.

Level 3: Inputs that are used to estimate the fair value of the asset or liability. Level 3 measurements are determined by unobservable
inputs which include data and analyses developed within the entity to assess the fair value.

Transfers in and out of Levels will be based on our judgment of the availability of unadjusted quoted prices in active markets, other observable
inputs, and non-observable inputs.

There were no performance stock units as of December 30, 2012. The following table (in thousands) summarizes the performance stock units
measured at fair value in our consolidated balance sheet as of June 30, 2013:

Level 1 Level 2 Level 3 Total
Balance at June 30, 2013
Liabilities
Performance Stock Units $ 44 $ �  $ �  $ 44

The performance stock units are measured on a recurring basis and classified as other long-term liabilities on our balance sheet.
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(13) Supplemental Cash Flow Information

Six Months Ended
June 30, July 1,

(in thousands) 2013 2012
Cash paid for interest $ 520 $ 489
Cash paid for taxes(1) $ 257 $ 1,358
Non-cash investing and financing activities:
Reclassification of additional-paid-in-capital to payroll taxes payable for
performance shares issued $ 641 $ 1,189
Accrued property and equipment purchases $ (59) $ 102

(1) The decrease in cash paid for taxes was primarily due to the benefit realized in the third and fourth quarter of 2012 from the cumulative impact of tax credits
for employee reported tips for fiscal 2012 as well as the four previous tax years that were amended resulting in an over payment that reduced the cash paid for
taxes in fiscal 2013.
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Item 2. MANAGEMENT�S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND RESULTS OF OPERATIONS
OVERVIEW

Famous Dave�s of America, Inc. was incorporated as a Minnesota corporation in March 1994 and opened its first restaurant in Minneapolis in
June 1995. As of June 30, 2013, there were 187 Famous Dave�s restaurants operating in 34 states, the Commonwealth of Puerto Rico and 1
Canadian province, including 53 company-owned restaurants and 134 franchise-operated restaurants. An additional 67 franchise restaurants
were in various stages of development as of June 30, 2013.

Fiscal Year

Our fiscal year ends on the Sunday closest to December 31st. Our fiscal year is generally 52 weeks; however, it periodically consists of 53
weeks. The fiscal years ending December 29, 2013 (fiscal 2013) and December 30, 2012 (fiscal 2012) are both 52 week fiscal years.

Revenue

Our revenue consists of restaurant sales, franchise-related revenue, and licensing and other revenue. Our franchise-related revenue is comprised
of three separate and distinct earnings processes: area development fees, initial franchise fees, and continuing royalty payments. Currently, our
domestic area development fee for domestic growth consists of a one-time, non-refundable payment of approximately $10,000 per restaurant in
consideration for the services we perform in preparation of executing each area development agreement. Substantially all of these services,
which include, but are not limited to, conducting market and trade area analysis, a meeting with Famous Dave�s Executive Team, and performing
potential franchise background investigation, are completed prior to our execution of the area development agreement and receipt of the
corresponding area development fee. As a result, we recognize this fee in full upon receipt. Currently, our initial, non-refundable, franchise fee
for domestic growth is $45,000 per restaurant, of which approximately $5,000 is recognized immediately when a franchise agreement is signed,
reflecting the commission earned and expenses incurred related to the sale. The remaining non-refundable fee is included in deferred franchise
fees and is recognized as revenue when we have performed substantially all of our obligations, which generally occurs upon the franchise
entering into a lease agreement for the restaurant(s). Finally, franchisees are also required to pay us a monthly royalty equal to a percentage of
their net sales, which has historically varied from 4% to 5%. In general, new franchises pay us a monthly royalty of 5% of their net sales.

Costs and Expenses

Restaurant costs and expenses include food and beverage costs, labor and benefits costs, operating expenses which include occupancy costs,
repair and maintenance costs, supplies, advertising and promotion, and restaurant depreciation and amortization. Certain of these costs and
expenses are variable and will increase or decrease with sales volume. The primary fixed costs are corporate and restaurant management salaries
and occupancy costs. Our experience is that when a new restaurant opens, it incurs higher than normal levels of labor and food costs until
operations stabilize, usually during the first three to four months of operation. As restaurant management and staff gain experience following a
restaurant�s opening, labor scheduling, food cost management and operating expense control typically improve to levels similar to those at our
more established restaurants.

General and Administrative Expenses

General and administrative expenses include all corporate and administrative functions that provide an infrastructure to support existing
operations and support future growth. Salaries, bonuses, team member benefits, legal fees, accounting fees, consulting fees, travel, rent and
general insurance are major items in this category.
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Additionally, we record expense for Managers In Training (�MIT�s�) in this category for approximately six weeks prior to a restaurant opening. We
also provide franchise services for which the revenue is included in other revenue and the expenses are included in general and administrative
expenses.

The following table presents items in our unaudited consolidated statements of operations as a percentage of net restaurant sales or total revenue,
as indicated, for the following periods: (5)

Three Months Ended Six Months Ended
June 30, July 1, June 30, July 1,

2013 2012 2013 2012
Food and beverage costs (1) 30.1% 31.0% 30.5% 31.0% 
Labor and benefits costs (1) 30.5% 31.2% 31.8% 32.2% 
Operating expenses (1)(3) 25.2% 26.0% 25.7% 26.0% 
Depreciation & amortization (restaurant level) (1) 3.6% 3.6% 3.9% 3.8% 
Asset impairment and estimated lease termination and other closing costs (1) �  0.5% �  0.4% 
Pre-opening expenses and net loss on disposal of equipment (1) 0.2% 0.8% 0.1% 0.5% 
Costs and expenses (restaurant level) (1) 89.6% 93.1% 91.9% 93.8% 
Restaurant level margin (1)(4) 10.4% 6.9% 8.1% 6.2% 
Depreciation & amortization (corporate level) (2) 0.4% 0.4% 0.4% 0.4% 
General and administrative expenses (2)(3) 13.0% 10.0% 13.9% 11.5% 
Total costs and expenses (2) 92.5% 92.3% 95.5% 94.1% 
Income from operations (2) 7.5% 7.7% 4.5% 5.9% 

(1) As a percentage of restaurant sales, net
(2) As a percentage of total revenue
(3) In order to be consistent with what the Company believes to be a more prevalent practice among other public restaurant companies, the Company has decided

to reflect multi-unit supervision expenses within general and administrative expenses, rather than as operating expenses, where they previously have been
reflected. In the Company�s earnings release dated July 24, 2013, multi-unit supervision expenses incurred during the first quarter of 2013 were reclassified in
the second quarter of 2013, which is the quarter in which the Company decided to make such reclassification. Such expenses incurred during the first half of
2012 were similarly reclassified in the second quarter of 2012 to be comparable with the current fiscal year�s presentation. In contrast to the earnings release,
the financial results included in this Quarterly Report on Form 10-Q reflect allocation of reclassified multi-unit supervision expenses to the quarters in which
the expenses were actually incurred. For the second quarter of fiscal 2012, this adjustment was approximately $470,000. For the first six months of fiscal
2012, this adjustment was approximately $931,000.

(4) Restaurant level margin equals restaurant sales, net less restaurant level costs and expenses. Restaurant level costs and expenses include food and beverage
costs, labor and benefit costs, operating expenses, restaurant level depreciation and amortization, asset impairment and estimated lease termination and other
closing costs, pre-opening expenses and net loss on disposal of equipment.

(5) Data regarding our restaurant operations as presented in the table, includes sales, costs and expenses associated with our Rib Team, which netted a loss of
$38,000 and $16,000 for the three months ended June 30, 2013 and July 1, 2012, respectively. The Rib Team netted a loss of $45,000 and $24,000 for the six
months ended June 30, 2013 and July 1, 2012, respectively. Our Rib Team travels around the country introducing people to our brand of barbeque, building
brand awareness.

The following discussion and analysis of financial condition and results of operations should be read in conjunction with the accompanying
unaudited consolidated financial statements and notes, and the audited consolidated financial statements and notes included in our Form 10-K
for the fiscal year ended December 30, 2013.
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Results of Operations � Three and Six months ended June 30, 2013 compared to Three and Six months ended July 1, 2012.

Total Revenue

Total revenue of approximately $43.4 million for the second quarter of fiscal 2013 increased approximately $2.1 million or 4.9%, from $41.3
million for the comparable quarter in fiscal 2012. For the six months ended June 30, 2013, total revenue of approximately $80.0 million
increased approximately $1.2 million or 1.5% over revenue of approximately $78.8 million, for the six months ended July 1, 2012.

Restaurant Sales, net

Restaurant sales were approximately $38.3 million for the second quarter of fiscal 2013 compared to approximately $36.3 million for the same
period in fiscal 2012, reflecting a 5.5% increase. The increase, year-over-year, reflected a comparable sales increase of 3.8%, the annualized
impact of two new company-owned restaurants that opened in the third and fourth quarters of 2012, in addition to a weighted average price
increase of 2.5%. These increases were partially offset by the closure of the Lombard, Illinois restaurant. On a weighted basis, Dine-In and To
Go sales, increased by 1.5% and 4.0%, respectively, partially offset by a 1.7% decline in catering sales. Off-premise sales grew to 35.4%, of
which To Go represented 26.0% and catering represented 9.4%. This compares to off premise sales of 34.0% for the prior year. As a percentage
of dine-in sales, our adult beverage sales at our company-owned restaurants were 9.1% for the second quarter of fiscal 2013 and 2012,
respectively.

Restaurant sales for the six months ended June 30, 2013 were approximately $70.6 million compared to approximately $69.0 million for the six
months ended July 1, 2012, reflecting a 2.3% increase. As a percentage of dine-in sales, our adult beverage sales at our company-owned
restaurants were 9.3% and 9.4% for the six months of fiscal 2013 and 2012, respectively.

Franchise-Related Revenue

Franchise-related revenue consists of royalty revenue and franchise fees, which include initial franchise fees and area development fees.
Franchise-related revenue was approximately $4.6 million for the second quarter of fiscal 2013, compared to $4.7 million for the second quarter
of fiscal 2012. There were 134 franchise-operated restaurants open at June 30, 2013 and July 1, 2012. The year over year decrease in franchise
royalties primarily reflects a comparable sales decline of 1.9%.

Franchise-related revenue was approximately $8.8 million for the six months ended June 30, 2013 compared to approximately $9.2 million for
the six months ended July 1, 2012, primarily reflecting a year-over-year decrease in royalty revenue of 3.8% for the six month timeframe and a
year over year decrease in comparable sales of 3.9%.

Licensing and Other Revenue

Licensing revenue includes royalties from a retail line of business, including sauces, rubs, marinades and seasonings. Other revenue includes
opening assistance and training we provide to our franchise partners. For the second quarter of fiscal 2013, the licensing royalty revenue was
approximately $279,000 compared to approximately $238,000 for the comparable period of fiscal 2012. Licensing royalty revenue was
approximately $453,000 for the six months ended June 30, 2013 as compared to $399,000 for the comparable period of fiscal 2012.

Other revenue for the fiscal 2013 second quarter was approximately $112,000 compared to $35,000 for the comparable prior year quarter. Other
revenue for the six months ended June 30, 2013 was approximately $122,000 compared to approximately $123,000 for the comparable period of
fiscal 2012.

- 19 -

Edgar Filing: FAMOUS DAVES OF AMERICA INC - Form 10-Q

Table of Contents 27



Table of Contents

FAMOUS DAVE�S OF AMERICA, INC. AND SUBSIDIARIES

Same Store Net Sales

It is our policy to include in our same store net sales base, restaurants that are open year round and have been open at least 24 months. Same
store net sales for company-owned restaurants for the second quarter of fiscal 2013 increased 3.8%, compared to fiscal 2012�s second quarter
decrease of 0.6%. At the end of the second quarter of fiscal 2013 and the second quarter of fiscal 2012, there were 49 restaurants included in the
company-owned comparable sales base, respectively.

Same store net sales for company-owned restaurants open at least 24 months for the six months ended June 30, 2013 increased 1.1%, compared
to fiscal 2012�s six months ended July 1, 2012 decrease of 1.0%. For the six months ended June 30, 2013 and July 1, 2012, there were 49
restaurants included in the company-owned comparable sales base, respectively.

Same store net sales on a 24 month basis for franchise-operated restaurants for the second quarter of fiscal 2013 decreased 1.9%, compared to a
decrease of 1.8% for the prior year comparable period. For the second quarter of 2013 and the second quarter of 2012, there were 117 and 113
restaurants included in the franchise-operated comparable sales base.

Same store net sales on a 24 month basis for franchise-operated restaurants for the first six months of fiscal 2013 and fiscal 2012 decreased 3.9%
and 1.0%, respectively. For the first six months of fiscal 2013 and fiscal 2012, there were 114 and 112 restaurants, respectively, included in the
franchise-operated 24 month comparable sales base.

Average Weekly Net Sales and Operating Weeks

The following table shows company-owned and franchise-operated average weekly net sales and company-owned and franchise-operated
operating weeks for the second quarter of fiscal 2013 and fiscal 2012:

Three Months Ended Six Months Ended
June 30, July 1, June 30, July 1,

2013 2012 2013 2012
Average Weekly Net Sales (AWS):
Company-Owned $ 55,611 $ 53,331 $ 51,231 $ 50,070
Full-Service $ 57,639 $ 55,334 $ 53,127 $ 51,996
Counter-Service $ 42,290 $ 37,928 $ 38,771 $ 35,019
Franchise-Operated $ 56,272 $ 56,394 $ 53,764 $ 54,883
AWS 2005 and Post 2005: (1)

Company-Owned $ 56,043 $ 55,929 $ 51,764 $ 52,759
Franchise-Operated $ 58,997 $ 59,476 $ 56,432 $ 57,935
AWS Pre-2005: (1)

Company-Owned $ 55,254 $ 51,413 $ 50,790 $ 48,144
Franchise-Operated $ 50,328 $ 49,913 $ 47,916 $ 48,555
Operating Weeks:
Company-Owned 689 678 1,378 1,375
Franchise-Operated 1,721 1,719 3,428 3,414

(1) Provides further delineation of AWS for restaurants opened during pre-fiscal 2005, and restaurants opened during and after fiscal 2005, timeframes.
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Food and Beverage Costs

Food and beverage costs for the second quarter of fiscal 2013 were approximately $11.5 million or 30.1% of net restaurant sales, compared to
approximately $11.3 million or 31.0% of net restaurant sales for the second quarter of fiscal 2012. Food and beverage costs for the first six
months of fiscal 2013 were approximately $21.5 million or 30.5% of net restaurant sales compared to approximately $21.4 million or 31.0% of
net restaurant sales for the comparable period of fiscal 2012.

Food and beverage costs benefited from a strategic and purposeful decline in discounts, as well as the positive impact from some of the strategic
initiatives that we had been working towards. Our food contracts continued to perform as expected for the second quarter of fiscal 2013 with the
exception of brisket purchases. A higher than anticipated demand for our Burnt Ends product resulted in a fairly significant increase in brisket
purchase volumes; and while these sales were incremental, they were at a higher food cost than most of our other core proteins. As a result, our
purchase volumes had to increase in order to support demand. Embedded in our contracts are some of the effects of the historically high corn
and soy prices of 2012, which are key ingredients in many of our products as well as livestock feed. We continue to see these prices soften and
will see some modest relief in fiscal 2013, as it relates to contracts that are still being negotiated for the remainder of the year. And, as we begin
to look beyond 2013, we are optimistic that we will see greater savings in fiscal 2014. On a same store basis for fiscal 2013, our six month
results, and current visibility of our contracts and initiatives, we now anticipate an approximate 1.5% to 2.0% decline in our contracted food and
beverage costs, year over year. This decline does not include the purchasing volume of any new restaurant openings for the remainder of 2013.

We are under contract for our pork product for all of fiscal 2013 at a price decrease of 1.3% compared to the prior year�s contract. During the
third quarter we will begin negotiating our fiscal 2014 pork contract, and should we see opportunities to capitalize on future savings in 2013 by
blending and extending our contract into fiscal 2014 we will do so. With regard to other key products, we are benefiting from a decrease in costs
for our brisket, which is contracted through the rest of fiscal 2013, as well as other items such as hamburger, seafood, and corn. With regard to
chicken, the cost of feed and processing components are now locked in through the end of the year; and as a result, there will be a slight increase
in chicken costs year over year.

In addition to the anticipated decrease in contracted food costs from prior year, we will continue our efforts to further improve margin through
key core-item promotions as well as through opportunistic commodity purchases and strategic menu mix management. We were able to secure,
at favorable pricing terms, a key protein that we plan to test in the fourth quarter. For our fall menu launch, in mid-September, we anticipate
taking a price increase of approximately 1.5% on selected menu items based on the data and insight provided by demand optimized price
increases and results obtained through various tests. Based on our results over the first six months, which included a significant mix shift to
brisket, we now anticipate food and beverage costs for fiscal 2013, to be approximately 100 to 105 basis points lower than fiscal 2012�s
percentage.

Labor and Benefits Costs

Labor and benefits costs for the second quarter ended June 30, 2013 were approximately $11.7 million or 30.5% of net restaurant sales,
compared to approximately $11.3 million or 31.2% of net restaurant sales for the three months ended July 1, 2012. This decrease was primarily
due to sales leverage on fixed labor, partially offset by increased manager bonus, due to the year over year increase in sales, and an increase in
benefits due to higher claims� experience. Labor and benefits for the six months ended June 30, 2013 were approximately $22.4 million or 31.8%
of net restaurant sales, compared to approximately $22.2 million or 32.2% of net restaurant sales for the six months ended July 1, 2012. For the
full year, we still anticipate labor and benefits costs, as a percentage of sales, to be 30 to 35 basis points favorable to fiscal 2012�s percentage.
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Operating Expenses

Operating expenses for the second quarter of fiscal 2013 were approximately $9.7 million or 25.2% of net restaurant sales, compared to
operating expenses of approximately $9.5 million or 26.0% of net restaurant sales for the second quarter of fiscal 2012. This decrease in
operating expenses, as a percentage of net sales, was predominantly due to sales leverage on fixed costs. These costs savings were partially
offset by a $310,000 shift in TV advertising costs from the third quarter of 2012 to the second quarter of 2013. During the quarter, we made the
decision, in order to be more comparable to other public restaurant companies, to reflect multi-unit supervision expenses within general and
administrative expenses as opposed to operating expenses, where it previously had been reflected. The prior year�s results have been reclassified
to be comparable with the current fiscal year�s presentation and we will continue to do so throughout the year for all periods presented. For the
second quarter of fiscal 2012, this reclassification to general and administrative expenses was approximately $470,000. For the first six months
of fiscal 2012, this adjustment was approximately $931,000. Operating expenses for the six months ended June 30, 2013 were approximately
$18.1 million or 25.7% of net restaurant sales, compared to approximately $17.9 million or 26.0% of net restaurant sales for the six months
ended July 1, 2012.

We have been testing new media strategies and consequently, have redeployed our marketing spend more effectively. For 2013, we expect
advertising expense to now be approximately 2.75% of net sales for all of fiscal 2013, including a 0.75% contribution to the Marketing Fund.
This compares to a 2012 spend of 3.4% of net sales, which included a 1.0% contribution to the Marketing Fund. As a result of our six month
results and in light of the anticipated decline in advertising spend, we are updating our previous guidance and now anticipate operating expenses
as a percentage of net sales for fiscal 2013 to be approximately 135 � 140 basis points lower than 2012�s percentage.

Depreciation and Amortization

Depreciation and amortization expense for the second quarter of 2013 was approximately $1.5 million or 3.5% of total revenue compared to $1.5
million or 3.6% for the second quarter of fiscal 2012. Depreciation and amortization expense for the six months ended June 30, 2013 and July 1,
2012 was approximately $3.1 million and $2.9 million, respectively, and was 3.8% and 3.7%, respectively, of total revenue.

Pre-opening Expenses

Pre-opening expenses consist of labor, food, utilities, training and rent costs incurred prior to the opening of a restaurant. Included in
pre-opening costs is pre-opening rent for approximately 16 weeks prior to opening but this will vary based on lease terms. During the second
quarter of 2013, we incurred approximately $70,000 of pre-opening expenses which included primarily pre-opening rent. During the second
quarter of 2012, we incurred approximately $280,000 of pre-opening expenses, which included pre-opening rent. During the six months ended
June 30, 2013 and July 1, 2012, we incurred pre-opening expenses of $76,000 and $298,000, respectively. We now anticipate pre-opening costs
for 2013 to be approximately $535,000 for the opening of two ground-up full-service company-owned restaurants, one late in the third quarter
and one in the fourth quarter.

Asset Impairment and Estimated Lease Termination and Other Closing Costs

In accordance with FASB Accounting Standards Codification for Property, Plant, and Equipment, we evaluate restaurant sites and long-lived
assets for impairment whenever events or changes in circumstances indicate that the carrying amount of an asset may not be recoverable.
Recoverability of restaurant sites to be held and used is measured by a comparison of the carrying amount of the restaurant site to the
undiscounted future net cash flows expected to be generated on a restaurant-by-restaurant basis. If a restaurant is determined to be impaired, the
loss is measured by the amount by which the carrying amount of the restaurants� assets exceeds its fair value. Fair value is estimated based on the
best information available including estimated future cash flows, expected growth rates in comparable restaurant sales, remaining lease terms
and other factors. If these assumptions change in the future, we may be required to take additional impairment charges for the related assets.
Considerable management judgment is necessary to estimate future cash flows. Accordingly, actual results could vary significantly from such
estimates. Restaurant sites that are operating but have been previously impaired are reported at the lower of their carrying amount or fair value
less estimated costs to sell. The following is a summary of these events during the second quarter of fiscal 2013 and fiscal 2012.
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Asset Impairment and Estimated Lease Termination and Other Closing Costs (in thousands):

Three Months Ended Six Months Ended

Restaurants Reason June 30, 2013
June 30,

2013
Various Costs for closed  restaurants(1) $ 2 $ (10) 

(1) The Company incurred various costs for closed restaurants.
Asset Impairment and Estimated Lease Termination and Other Closing Costs (in thousands):

Three Months Ended Six Months Ended
Restaurants Reason June 30, 2013 June 30, 2013
Vernon Hills, IL Lease reserve(1) $ 77 77
Various Costs for closed  restaurants(2) 106 198

Total for 2012 $ 183 $ 275

(1) The lease reserve equals the net present value of the remaining lease obligations for the Vernon Hills, IL restaurant, net of expected sublease income, which is
equal to zero.

(2) The Company incurred various costs for the closure of the Vernon Hills, IL and Tulsa, OK restaurants.
General and Administrative Expenses

General and administrative expenses for the second quarter of 2013 were approximately $5.6 million or 13.0% of total revenue, compared to
approximately $4.1 million or 10.0% of total revenue for the second quarter of fiscal 2012. Approximately all of the 300 basis point increase in
general and administrative expenses, as a percentage of revenue, reflects the year over year impact of 2013�s bonus accrual expense of
approximately $540,000 and 2012�s bonus reversal of approximately $431,000, as well as severance costs of approximately $271,000 in 2013.
General and administrative expense for both periods reflects the reclassification of multi-unit supervision expenses from operating expenses to
general and administrative expenses.

General and administrative expenses for the first six months of fiscal 2013, were approximately $11.1 million or 13.9% of total revenue,
compared to approximately $9.1 million or 11.5% of total revenue for the first six months of fiscal 2012. General and administrative expense for
both periods reflects the reclassification of multi-unit supervision expenses from operating expenses to general and administrative expenses.
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We are expecting stock-based and board of director cash compensation to be approximately $2.2 million in fiscal 2013, as follows (in
thousands):

Performance
Shares and

Performance
Stock Units

Restricted
Stock and
Restricted

Stock Units

Board of
Directors�
Stock and

Cash Compensation Total
$ 1,291 $ 405 $ 549 $ 2,245
As an update to our previous guidance, we now anticipate general and administrative expenses, as a percentage of revenue, to be approximately
105 to 110 basis points unfavorable to the prior year primarily due to the full year impact of the bonus accrual partially offset by reduction in
force that occurred during the quarter. Total supervision expense for fiscal 2012, now included in general and administrative expenses, was
equal to approximately $1.9 million.

Interest Expense

Interest expense was approximately $253,000 or 0.6% of total revenue for the second quarter of fiscal 2013, compared to approximately
$247,000 or 0.6% of total revenue for the comparable time frame of fiscal 2012. This category includes interest expense for notes payable,
financing lease obligations, our line of credit, and interest for deferrals made under our non-qualified deferred compensation plan.

Interest expense was approximately $538,000 or 0.7% of total revenue for the first six months of fiscal 2013 and approximately $511,000 or
0.6% of total revenue for the first six months of fiscal 2012. For full fiscal 2013, we still expect interest expense to be essentially flat, as a
percentage of revenue, to fiscal 2012.

Interest Income

Interest income was approximately $1,000 for both the second quarter of fiscal 2013 and fiscal 2012. Interest income was approximately $5,000
and $3,000 for the first six months of fiscal 2013 and fiscal 2012, respectively. Interest income reflects interest received on short-term cash and
cash equivalent balances.

Provision for Income Taxes

For the second quarter of 2013, we recorded an estimated tax provision of approximately $880,000 or 29.6% of income before income taxes,
compared to a tax provision of approximately $1.0 million or 34.0% of income before income taxes, for the second quarter of 2012. For the six
months ended June 30, 2013, our tax provision was approximately $903,000, or 29.5% of income before income taxes, compared to the prior
year comparable period of approximately $1.4 million, or 34.0% of income before income taxes. The difference year over year was primarily
due to a more precise calculation methodology for employee related tax credits. We estimate an effective tax rate of approximately 29.5% for
fiscal 2013 reflecting the results of the first six months of 2013.

Basic and Diluted Net Income Per Common Share

Net income for the three months ended June 30, 2013 was approximately $2.1 million, or $0.28 per basic and $0.27 per diluted share,
respectively, on approximately 7,451,000 weighted average basic shares outstanding and 7,736,000 weighted average diluted shares outstanding,
respectively. Net income for the three months ended July 1, 2012 was approximately $1.9 million, or $0.26 per basic share and $0.25 per diluted
share on approximately 7,518,000 weighted average basic shares outstanding and 7,686,000 weighted average diluted shares outstanding,
respectively.
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Net income for the six months ended June 30, 2013 was approximately $2.2 million, or $0.29 per basic share and $0.28 per diluted share,
respectively, on approximately 7,404,000 weighted average basic shares outstanding and approximately 7,690,000 weighted average diluted
shares outstanding, respectively. Net income for the six months ended July 1, 2012 was approximately $2.8 million, or $0.36 per basic share and
diluted share, respectively, on approximately 7,577,000 weighted average basic shares outstanding and approximately 7,750,000 weighted
average diluted shares outstanding, respectively.

Financial Condition, Liquidity and Capital Resources

Our balance of unrestricted cash and cash equivalents was approximately $2.9 million at June 30, 2013 and approximately $2.1 million at
December 30, 2012.

Our current ratio, which measures our immediate short-term liquidity, was 0.87 at June 30, 2013 and 1.02 at December 30, 2012. The current
ratio is computed by dividing total current assets by total current liabilities. The change in our ratio was primarily due to increases in accounts
payable as a result of strategic decisions to make minor adjustments to vendor terms to allow the company to reduce its debt levels and accrued
compensation and benefits as a result of bonus and severance accruals. This increase was partially offset by increases in our prepaid expenses
relating to our payments for insurance premiums and cash and cash equivalents. As is true with most restaurant companies, we often operate in a
negative working capital environment due to the fact that we receive cash up front from customers and then pay our vendors on a delayed basis.

Net cash provided by operating activities through the second quarter of 2013 was approximately $9.4 million and reflects net income of
approximately $2.2 million, depreciation and amortization of approximately $3.1 million, stock-based compensation of approximately $893,000,
and increases in accounts payable of approximately $1.9 million, and accrued compensation and benefits of approximately $678,000. These
were partially offset by an increase in prepaid expense and other current assets of $801,000.

Net cash provided by operating activities for the six months ended July 1, 2012 was approximately $4.5 million. Cash provided by operating
activities was primarily from net income of approximately $2.8 million, depreciation and amortization of approximately $2.9 million, tax benefit
for equity awards issued of $967,000, stock-based compensation of $720,000, and an increase in accounts payable of $2.0 million. These net
increases were partially offset by decreases in accrued compensation and benefits of $2.5 million and other current liabilities of $1.5 million, as
well as an increase in prepaid expense and other current assets of $1.4 million.

Net cash used for investing activities was approximately $1.7 million for the first six months of fiscal 2013. Net cash used for investing activities
was approximately $1.9 million for the comparable period in fiscal 2012. During the first six months of 2013, we used approximately $1.5
million on capital expenditures for our existing restaurants and for other infrastructure projects. During the first six months of 2012, we used
approximately $3.1 million on capital expenditures for our existing restaurants and for other infrastructure projects as well as paid the remaining
balance of a liquor license for a new company-owned restaurant scheduled to open in the fourth quarter of fiscal 2013. On March 2, 2012, the
Company sold the restaurant assets of its Tulsa, Oklahoma restaurant for approximately $1.2 million.

We still expect total 2013 capital expenditures to be approximately $7.0 million, reflecting two new ground-up, full-service restaurant openings,
continued investments in our existing restaurants, including a remodeling project, and investments in corporate infrastructure systems.

Net cash used for financing activities was approximately $6.9 million in the first six months of fiscal 2013. Net cash used for financing activities
was approximately $1.6 million for the comparable period in fiscal 2012. During the first six months of 2013, we had draws of $8.2 million on
our line of credit and had made repayments of $15.0 million. During the six months ended July 1, 2012, we had draws of $15.9 million on our
line of credit and had made repayments of $13.2 million. During the first six months of fiscal 2012, we also used approximately $4.9 million to
repurchase 447,927 shares at an average price of $10.60, excluding commissions, under the November 2010 share repurchase program.
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The Company and certain of its subsidiaries (collectively known as the �Borrower�) currently have a Credit Agreement with Wells Fargo Bank,
National Association. The Credit Agreement will expire on July 5, 2016. It contains a $30.0 million revolving credit facility (the �Facility�) with
an opportunity to increase to $50.0 million, a term loan (the �Term Loan�) and up to $3.0 million of letters of credit which reduce the availability
of the Facility. At June 30, 2013, the principal amount outstanding under the Facility and the Term Loan was $6.8 million and $5.0 million,
respectively, along with approximately $620,000 in letters of credit for real estate locations. The Credit Agreement allows for the termination of
the Facility by the Borrower without penalty at any time. We expect to use any borrowings under the Credit Agreement for general working
capital purposes as needed. Under the Credit Agreement, the Borrower has granted the Lender a security interest in all current and future
personal property of the Borrower.

Principal amounts outstanding under the Facility bear interest either at an adjusted Eurodollar rate or �Base Rate� plus an applicable margin. The
applicable margin depends on the Company�s Adjusted Leverage Ratio at the end of the previous quarter. For the six months ended June 30,
2013 and July 1, 2012, our weighted average interest rate for the Facility was 3.16% and 2.76%, respectively. Unused portions of the Facility are
subject to a fee, which was 0.375% of the unused amount at June 30, 2013. An option exercise fee would also apply to increased outstanding
amounts between $30.0 and $50.0 million.

Principal amounts outstanding under the Term Loan bear interest at the same rate as the Facility. The weighted average interest rate of the Term
Loan for the six months ended June 30, 2013 and July 1, 2012 was 2.75% and 2.32%, respectively. The Company is required to make minimum
annual amortization payments of 10.0% of the principal balance of the Term Loan.

The Facility contains various financial covenants as well as customary affirmative and negative covenants for credit facilities of this type. For
more information regarding the details of the various financial covenants and customary affirmative and negative covenants, please read in
conjunction with the audited consolidated financial statements and notes thereto included in our Form 10-K for the fiscal year ended
December 30, 2012. We were in compliance with all covenants as of June 30, 2013.

Contractual Obligations

See Notes 8 and 9 to our Consolidated Financial Statements as well as Part II, Item 7 of our Management Discussion and Analysis in our Fiscal
2012 Annual Report on Form 10-K for the details of our contractual obligations.

Under the combined Facility and Term Loan we are subject to various financial covenants which include maximum target capital expenditures,
cash flow ratios and adjusted leverage ratios.

Off-Balance Sheet Arrangements

We do not have any off-balance sheet arrangements.

Critical Accounting Policies

Our significant accounting policies are described in Note 1 to the consolidated financial statements included in our Annual Report on Form 10-K
for the year ended December 30, 2012. The accounting policies used in preparing our interim 2013 consolidated financial statements are the
same as those described in our Fiscal 2012 Annual Report on Form 10-K.
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Forward-Looking Information

Famous Dave�s makes written and oral statements from time to time, including statements contained in this Form 10-Q regarding its business and
prospects, such as projections of future performance, statements of management�s plans and objectives, forecasts of market trends and other
matters that are forward-looking statements within the meaning of Sections 27A of the Securities Act of 1933 and Section 21E of the Securities
Act of 1934. Statements containing the words or phrases �will likely result�, �anticipates�, �are expected to�, �will continue�, �is anticipated�, �estimates�,
�projects�, �believes�, �expects�, �intends�, �target�, �goal�, �plans�, �objective�, �should� or similar expressions identify forward-looking statements which may
appear in documents, reports, filings with the SEC, news releases, written or oral presentations made by our officers or other representatives to
analysts, shareholders, investors, news organizations, and others, and discussions with our management and other Company representatives. For
such statements, including those contained in this report, we claim the protection of the safe harbor for forward-looking statements contained in
the Private Securities Litigation Reform Act of 1995.

Our future results, including results related to forward-looking statements, involve a number of risks and uncertainties that are difficult to
predict, including but not limited to those identified herein under Part I, Item 1A. �Risk Factors� in our Annual Report on Form 10-K for the fiscal
year ended December 30, 2012. No assurance can be given that the results reflected in any forward-looking statements will be achieved. Any
forward-looking statements made by us or on our behalf speak only as of the date on which such statement is made. Our forward-looking
statements are based upon assumptions that are sometimes based upon estimates, data, communications and other information from suppliers,
government agencies and other sources that may be subject to revision. We do not undertake any obligation to update or keep current either
(i) any forward-looking statements to reflect events or circumstances arising after the date of such statement, or (ii) the important factors that
could cause our future results to differ materially from historical results or trends, results anticipated or planned by us, or which are reflected
from time to time in any forward-looking statement which may be made by us or on our behalf.

Additional Information on Famous Dave�s

We are currently subject to the informational requirements of the Exchange Act of 1934, as amended. As a result, we are required to file periodic
reports and other information with the SEC, such as annual, quarterly and current reports, proxy and information statements. You are advised to
read this Form 10-Q in conjunction with the other reports, proxy statements and other documents we file from time to time with the SEC. If you
would like more information regarding Famous Dave�s, you may read and copy the reports, proxy and information statements and other
documents we file with the SEC, at prescribed rates, at the SEC�s public reference room at 450 Fifth Street, NW, Washington, DC 20549. You
may obtain information regarding the operation of the SEC�s public reference rooms by calling the SEC at 1-800-SEC-0330. Our SEC filings are
also available to the public free of charge at the SEC�s website. The address of this website is http://www.sec.gov. Our most current SEC filings,
such as our annual, quarterly and current reports, proxy statements and press releases are available to the public free of charge on our website.

The address of our website is www.famousdaves.com. Our website is not intended to be, and is not, a part of this Quarterly Report on Form
10-Q. We will provide electronic or paper copies of our SEC filings (excluding exhibits) to any Famous Dave�s shareholder free of charge upon
receipt of a written request for any such filing. All requests for our SEC filings should be sent to the attention of Investor Relations at Famous
Dave�s, Inc., 12701 Whitewater Drive, Suite 200, Minnetonka, MN 55343.

Item 3. QUANTITATIVE AND QUALITATIVE DISCLOSURES ABOUT MARKET RISK
Our Company�s financial instruments include cash and cash equivalents and long-term debt. Our Company includes as unrestricted cash and cash
equivalents investments with original maturities of three months or less when purchased and which are readily convertible into known amounts
of cash. Our Company�s unrestricted cash and cash equivalents are not subject to significant interest rate risk due to the short maturities of these
instruments. We have no derivative financial instruments. Our total outstanding long-term debt as of June 30, 2013 was
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approximately $15.8 million, including our line of credit, our term loan with Wells Fargo and financing lease obligations. The terms of our credit
facility with Wells Fargo Bank, National Association, as administrative agent and lender are discussed above under �Management�s Discussion
and Analysis of Financial Condition and Results of Operations � Financial Condition, Liquidity and Capital Resources.�

Some of the food products purchased by us are affected by commodity pricing and are, therefore, subject to price volatility caused by weather,
production problems, delivery difficulties and other factors that are outside our control. To control this risk in part, we have fixed-priced
purchase commitments for food from vendors. In addition, we believe that substantially all of our food is available from several sources, which
helps to control food commodity risks. We have secondary source suppliers for certain items and in 2013 we have continued to make this a key
area of focus in order to protect the supply chain and to ensure a more fair and competitive pricing environment. We believe we have the ability
to increase menu prices, or vary the menu options offered, if needed, in response to a food product price increase.

Item 4. CONTROLS AND PROCEDURES
Under the supervision and with the participation of our management, including our Chief Executive Officer and Chief Financial Officer, we
conducted an evaluation of our disclosure controls and procedures, as such term is defined under Rule 13a-15(e) promulgated under the
Securities Exchange Act of 1934, as amended, as of the end of the period covered by this report. Based on this evaluation, our Chief Executive
Officer and Chief Financial Officer concluded that our disclosure controls and procedures are effective.

There has been no change in our internal control over financial reporting during the quarterly period coverage by this report that has materially
affected, or is reasonably likely to materially affect, our internal control over financial reporting.

PART II. OTHER INFORMATION

Item 1. LEGAL PROCEEDINGS
From time to time, we are involved in various legal actions arising in the ordinary course of business. In the opinion of our management, the
ultimate dispositions of these matters will not have a material adverse effect on our consolidated financial position and results of operations.
Currently, there are no significant legal matters pending.

Item 5. OTHER INFORMATION
In order to be consistent with what the Company believes to be a more prevalent practice among other public restaurant companies, the
Company has decided to reflect multi-unit supervision expenses within general and administrative expenses, rather than as operating expenses,
where they previously have been reflected. In the Company�s earnings release dated July 24, 2013, multi-unit supervision expenses incurred
during the first quarter of 2013 were reclassified in the second quarter of 2013, which is the quarter in which the Company decided to make such
reclassification. Such expenses incurred during the first half of 2012 were similarly reclassified in the second quarter of 2012 to be comparable
with the current fiscal year�s presentation. In contrast to the earnings release, the financial results included in this Quarterly Report on Form 10-Q
reflect allocation of reclassified multi-unit supervision expenses to the quarters in which the expenses were actually incurred.
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Item 6. EXHIBITS

  31.1 Certification of Chief Executive Officer pursuant to Section 302 of the Sarbanes-Oxley Act of 2002

  31.2 Certification of Chief Financial Officer pursuant to Section 302 of the Sarbanes-Oxley Act of 2002

  32.1 Certification of Chief Executive Officer and Chief Financial Officer pursuant to 18 U.S.C. 1350 as adopted pursuant to Section
906 of the Sarbanes-Oxley Act of 2002

101.INS XBRL Instance Document

101.SCH XBRL Schema Document

101.CAL XBRL Calculation Linkbase Document

101.LAB XBRL Label Linkbase Document

101.PRE XBRL Presentation Linkbase Document

101.DEF XBRL Taxonomy Extension Definition Linkbase Document
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the
undersigned, thereunto duly authorized.

FAMOUS DAVE�S OF AMERICA, INC.

(�Registrant�)

Dated: August 8, 2013   By: /s/ John F. Gilbert
John F. Gilbert
Chief Executive Officer
Director (Principal Executive Officer)

Dated: August 8, 2013 /s/ Diana Garvis Purcel
Diana Garvis Purcel
Chief Financial Officer and Secretary
(Principal Financial and Accounting Officer)
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Exhibit
Number Description

31.1 Certification of Chief Executive Officer pursuant to Section 302 of the Sarbanes-Oxley Act of 2002

31.2 Certification of Chief Financial Officer pursuant to Section 302 of the Sarbanes-Oxley Act of 2002

32.1 Certification of Chief Executive Officer and Chief Financial Officer pursuant to 18 U.S.C. 1350 as adopted pursuant to Section
906 of the Sarbanes-Oxley Act of 2002

101.INS XBRL Instance Document

101.SCH XBRL Schema Document

101.CAL XBRL Calculation Linkbase Document

101.LAB XBRL Label Linkbase Document

101.PRE XBRL Presentation Linkbase Document

101.DEF XBRL Taxonomy Extension Definition Linkbase Document
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