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Item 1.01 Entry into a Material Definitive Agreement

On December 17, 2004, the Compensation Committee of the Board of Directors of SonoSite, Inc. ("Registrant") approved the SonoSite, Inc.
FY2005 Variable Incentive Bonus Plan (the "Plan"), an incentive compensation program for fiscal year 2005. The Plan is designed to motivate,
retain and reward the Company's executive officers based on the achievement of specified corporate revenue and operating profits objectives.
The revenue and operating profits objectives are calculated with the revenue objective weighed slightly more heavily than operating profits in
calculating bonus payments at 100% and greater achievement of the Plan targets. For payouts of Plan bonuses at less than 100% achievement of
Plan targets, the operating profits objective is more heavily weighted than the revenue objective. Participants eligible under the Plan are certain
executive level employees designated by the Compensation Committee, including the following executive officers: Kevin Goodwin, Bradley
Garrett, Mike Schuh and Kathy Surace-Smith. Bonuses are calculated as a percentage of the participant's base salary and in any event cannot
exceed for any one individual $1 million during fiscal year 2005. The Company has the discretion to pay less than the full amount of any bonus
otherwise earned under the Plan. The attached Exhibit 10.1, incorporated herein by reference, is the form of Plan so approved.

Item 9.01 Financial Statements and Exhibits

Exhibit No. Description

10.1 SonoSite, Inc. FY2005 Variable Incentive Bonus Plan
SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, as amended, SonoSite, Inc. has duly caused this report to be signed on
its behalf by the undersigned hereunto duly authorized.

SONOSITE, INC.

Dated: December 20, 2004 By: /s/ MICHAEL J. SCHUH

Michael J. Schuh
Chief Financial Officer
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