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Washington, D.C. 20549

FORM 10-Q

x QUARTERLY REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE
ACT OF 1934

For the quarterly period ended: September 30, 2008

o TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE
ACT OF 1934

For the transition period from ____________ to ____________

Commission File No.000-51338

PARKE BANCORP, INC.
(Exact name of registrant as specified in its charter)

New Jersey 65-1241959
(State or other jurisdiction of

incorporation or organization)

(I.R.S. Employer Identification No.)

601 Delsea Drive, Washington Township, New Jersey 08080
(Address of principal executive offices) (Zip Code)

856-256-2500
(Registrant’s telephone number, including area code)

N/A
(Former name, former address and former fiscal year, if changed since last report)

Indicate by check mark whether the registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of the
Securities Exchange Act of 1934 during the preceding 12 months (or for such shorter period that the registrant was
required to file such reports), and (2) has been subject to such filing requirements for the past 90 days.
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Yes x No o

Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, a non-accelerated filer, or a
smaller reporting company. See the definitions of “large accelerated filer”, “accelerated filer”, and “smaller reporting company”
in Rule 12b-2 of the Exchange Act. (Check one):

Large accelerated filer o Accelerated filer o Non-accelerated filer o Smaller reporting company x

Indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Exchange Act).
Yeso No x

APPLICABLE ONLY TO CORPORATE ISSUERS

As of November 12, 2008, there were issued and outstanding 3,901,275 shares of the registrant’s common stock.
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PART I. FINANCIAL INFORMATION

ITEM 1. FINANCIAL STATEMENTS

Parke Bancorp, Inc. and Subsidiaries

Consolidated Balance Sheets

(Unaudited)

September 30, December 31,
2008 2007
(Amounts in thousands, except share data)

Assets

Cash and due from banks $ 5,203 $ 4,624
Federal funds sold and cash equivalents 493 4,554
Total cash and cash equivalents 5,696 9,178

Investment securities available for sale, at fair value 34,343 29,782
Investment securities held to maturity, at amortized cost
(fair value 2008 - $2,196; 2007 - $2,410) 2,475 2,456
Total investment securities 36,818 32,238

Restricted stock, at cost 2,643 1,473

Loans 509,098 408,389
Less: allowance for loan losses (7,233 ) (5,706 )
Total net loans 501,865 402,683

Bank owned life insurance 4,958 4,815
Bank premises and equipment, net 3,065 3,217
Accrued interest receivable 2,844 2,633
Other assets 6,621 4,558

Total assets $ 564,510 $ 460,795

See Notes to Consolidated Financial Statements

(Continued)
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Parke Bancorp, Inc. and Subsidiaries

Consolidated Balance Sheets

(Unaudited)

September 30, December 31,
2008 2007
(Amounts in thousands, except per share data)

Liabilities and Shareholders' Equity

Liabilities
Deposits
Noninterest-bearing demand $ 24,169 $ 17,869
Interest-bearing 434,099 361,611
Total deposits 458,268 379,480

Federal Home Loan Bank borrowings 39,873 21,919
Other borrowed funds 10,000 5,000
Subordinated debentures 13,403 13,403
Accrued interest payable 1,858 1,991
Other accrued liabilities 2,583 2,585
Total liabilities 525,985 424,378

Commitments and Contingencies (Note 1)

Shareholders' Equity
Preferred stock,
1,000,000 shares authorized; no shares issued and outstanding — —
Common stock,
$.10 par value, 10,000,000 shares authorized; 3,895,274 and
3,246,035 shares issued at September 30, 2008 and
December 31, 2007, respectively 389 325
Additional paid-in capital 34,453 26,804
Retained earnings 7,996 11,897
Treasury stock (126,570 shares in at September 30, 2008 and 110,061 shares
at December 31, 2007), at cost (1,819 ) (1,819 )
Accumulated other comprehensive loss (2,494 ) (790 )
Total shareholders' equity 38,525 36,417

Total liabilities and shareholders' equity $ 564,510 $ 460,795

See Notes to Consolidated Financial Statements.

- 2 -
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Parke Bancorp, Inc. and Subsidiaries

Consolidated Statements of Income

(Unaudited)

For the nine months ended For the three months ended
September 30, September 30,
2008 2007 2008 200
(Amounts in thousands,
except share data (Amounts in thousands, except share data

Interest and Dividend Income
Interest and fees on loans $ 25,184 $ 23,116 $ 8,658 $ 8,459
Interest and dividends on securities 1,710 1,240 575 452
Interest on federal funds sold and
cash equivalents 197 184 22 52
Total interest and dividend
income 27,091 24,540 9,255 8,963

Interest Expense
Interest on deposits 12,765 11,232 4,046 3,979
Interest on borrowings 1,684 1,566 621 575
Total interest expense 14,449 12,798 4,667 4,554

Net interest income 12,642 11,742 4,588 4,409

Provision for Loan Losses 1,519 896 595 186
Net interest income after provision
for loan losses 11,123 10,846 3,993 4,223

Noninterest Income (Loss)
Loan fees 393 166 146 63
Gain on sale of other real
estate owned     — — — —
Bank owned life insurance income 143 136 49 47
Service charges on deposit
accounts 142 115 54 38
Net (loss) on the sale of securities — (15 ) — —
Other than temporary decline in
value of investments (947 ) — (459 ) —
Gain on sale of other real estate
owned — 205 —
Other miscellaneous fee income 70 440 19 29
Total noninterest income (loss) (199 ) 1,047 (191 ) 177

Noninterest Expense
Compensation and benefits 2,534 2,339 800 853
Professional services 612 494 204 194
Occupancy and equipment 555 560 193 188
Directors fees 211 160 60 53
Data processing 214 293 74 99

188 216 75 75
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Marketing and business
development
FDIC insurance 178 70 65 53
Loss on write down of foreclosed
asset 238 — 163 —
Other operating expenses 560 538 218 202
Total noninterest expense 5,290 4,670 1,852 1,717

Income Before Income Tax
Expense 5,634 7,223 1,950 2,683

Income Tax Expense 2,260 2,836 877 1,055

Net income $ 3,374 $ 4,387 $ 1,073 $ 1,628

Net Income Per Common Share:
Basic $ 0.90 $ 1.21 $ 0.29 $ 0.45
Diluted $ 0.82 $ 1.06 $ 0.27 $ 0.39

Weighted Average Shares
Outstanding:
Basic 3,732,464 3,627,463 3,760,695 3,634,060
Diluted 4,114,351 4,144,797 4,028,033 4,149,983

See Notes to Consolidated Financial Statements

- 3 -

Edgar Filing: PARKE BANCORP, INC. - Form 10-Q

9



Parke Bancorp, Inc. and Subsidiaries
Consolidated Statements of Shareholders’ Equity
For the Nine Months Ended September 30, 2008 and 2007
(Unaudited)

Accumulated

Additional Other Total

Common Paid-In Retained ComprehensiveTreasury Shareholders’

Stock Capital Earnings
Income
(Loss) Stock Equity

(Amounts in thousands)

Balance, December 31, 2006 $288 $21,153 $10,848 $ (420 ) $(1,160 ) $ 30,709
Stock options and warrants exercised 7 496 — — — 503
Stock compensation — 25 — — — 25
10% common stock dividend 29 4,769 (4,798 ) — — —
Cash dividends-cash in lieu of stock dividend (4 ) (4 )
Treasury stock purchased (20,850 shares) — — — — (345 ) (345 )
Comprehensive income
Net income — — 4,387 — — 4,387
Change in net unrealized loss on securities available for sale,
net of tax — — — (87 ) — (87 )
Pension liability adjustments, net of tax — — — 14 — 14
Total comprehensive income 4,314

Balance, September 30, 2007 $324 $26,443 $10,433 $ (493 ) $(1,505 ) $ 35,202

Balance, December 31, 2007 $325 $26,804 $11,897 $ (790 ) $(1,819 ) $ 36,417
Stock options and warrants exercised 16 443 — — 459
Stock compensation — (17 ) — — — (17 )
15% common stock dividend 48 7,223 (7,271 ) — — —
Cash dividends-cash in lieu of stock dividend (4 ) (4 )
Comprehensive income
Net income — — 3,374 — — 3,374
Change in net unrealized loss on securities available for sale,
net of tax — — — (1,727 ) — (1,727 )
Pension liability adjustments, net of tax — — — 23 — 23
Total comprehensive income 1,670

Balance, September 30, 2008 $389 $34,453 $7,996 $ (2,494 ) $(1,819 ) $ 38,525

See Notes to Consolidated Financial Statements.

- 4 -
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Parke Bancorp, Inc. and Subsidiaries

Consolidated Statements of Cash Flows

(Unaudited)

For the nine months ended
September 30,
2008 2007
(Amounts in thousands)

Cash Flows from Operating Activities
Net income $ 3,374 $ 4,387
Adjustments to reconcile net income to
net cash provided by operating activities:
Depreciation and amortization 228 228
Provision for loan losses 1,519 896
Stock compensation (16 ) 25
Bank owned life insurance (143 ) (136 )
Supplemental executive retirement plan 245 194
Loss on write down of foreclosed asset 238 —
Other than temporary decline in value of investments 947 —
Realized losses on sales of securities — 15
Net accretion of purchase premiums and discounts on securities (88 ) (46 )
Deferred income tax benefit     — —
Changes in operating assets and liabilities:
(Increase) decrease in accrued interest receivable and other assets (1,338 ) 477
Decrease in accrued interest payable and other accrued liabilities (380 ) (827 )
Net cash provided by operating activities 4,586 5,213

Cash Flows from Investing Activities

Purchases of investment securities held to maturity     — —
Purchases of investment securities available for sale (13,947 ) (9,649 )
Purchases of restricted stock (1,170 ) (381 )
Proceeds from sales of investment securities available for sale — 985
Proceeds from maturities of investment securities available for sale 3,500 2,050
Principal payments on mortgage-backed securities 2,130 1,350
Investment in trust preferred stock     — —
Proceeds from sale of other real estate owned     — —
Net increase in loans (100,701 ) (75,683 )
Purchases of bank premises and equipment (76 ) (37 )
Net cash used in investing activities (110,264 ) (81,365 )

Cash Flows from Financing Activities
Proceeds from exercise of stock options and warrants 459 503
Purchase of treasury stock — (345 )
Cash dividends paid (4 ) (4 )
Net increase in short term borrowings 13,050 6,400
Proceeds from Federal Home Loan Bank advances 10,000 4,966
Payments of Federal Home Loan Bank advances (97 ) (102 )
Net (decrease) increase in other short term borrowings     — —
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Proceeds from other long term borrowings     —
Proceeds from issuance of subordinated debentures — 3,000
Net increase in noninterest-bearing deposits 6,300 5,527
Net increase in interest-bearing deposits 72,488 57,297
Net cash provided by financing activities 102,196 77,242
(Decrease) increase in cash and cash equivalents (3,482 ) 1,090

Cash and Cash Equivalents, January 1, 9,178 11,261
Cash and Cash Equivalents, September 30, $ 5,696 $ 12,351

Supplemental Disclosure of Cash Flow Information:
Cash paid during the year for:
Interest on deposits and borrowed funds $ 14,582 $ 12,610
Income taxes $ 3,003 $ 3,613

See Notes to Consolidated Financial Statements

- 5 -

Edgar Filing: PARKE BANCORP, INC. - Form 10-Q

13



NOTE 1. GENERAL

Business

Parke Bancorp, Inc. (“Parke Bancorp” or the “Company”) is a bank holding company incorporated under the laws of the State of New Jersey in
January 2005 for the sole purpose of becoming the holding company of Parke Bank (the “Bank”).

The Bank is a commercial bank which commenced operations on January 28, 1999. The Bank is chartered by the New Jersey Department of
Banking and insured by the Federal Deposit Insurance Corporation (“FDIC”). Parke Bancorp and the Bank maintain their principal offices at 601
Delsea Drive, Washington Township, New Jersey. The Bank also conducts business through branches in Northfield and Washington Township,
New Jersey and Philadelphia, Pennsylvania and has a loan production office in Havertown, Pennsylvania.

Financial Statements

The accompanying financial statements as of September 30, 2008 and for the three and nine month periods ended September 30, 2008 and 2007
included herein have not been audited. Certain information and footnote disclosures normally included in financial statements prepared in
accordance with accounting principles generally accepted in the United States of America (“GAAP”) have been condensed or omitted; therefore,
these financial statements should be read in conjunction with the Company’s audited financial statements and the notes thereto included in the
Company’s Annual Report on Form 10-K for the fiscal year ended December 31, 2007, as filed with the SEC. The accompanying financial
statements reflect all adjustments, which are, in the opinion of management, necessary to present a fair statement of the results for the interim
periods presented. Such adjustments are of a normal recurring nature. The results for the three and nine months ended September 30, 2008 are
not necessarily indicative of the results that may be expected for the year ending December 31, 2008 or any other periods.

Basis of Financial Statement Presentation

The financial statements include the accounts of Parke Bancorp, Inc. and its wholly owned subsidiaries, Parke Bank, Parke Capital Markets,
Farm Folly LLC and Taylor Glen LLC. Parke Capital Trust I, Parke Capital Trust II and Parke Capital Trust III are wholly-owned subsidiaries
but are not consolidated because they do not meet the consolidation requirements. All significant inter-company balances and transactions have
been eliminated. Such statements have been prepared in accordance with GAAP and general practice within the banking industry.

Use of Estimates

The preparation of financial statements requires management to make estimates and assumptions that affect the reported amounts of assets and
liabilities and the disclosure of contingent assets and liabilities at the date of the financial statements and the reported amounts of revenues and
expenses during the reporting period. Actual results could differ from such estimates.
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PARKE BANCORP, INC. AND SUBSIDIARIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

(unaudited)

Investments

The Company has identified investment securities that will be held for indefinite periods of time, including securities that will be used as a part
of the Bank’s asset/liability management strategy and may be sold in response to changes in interest rates, prepayments and similar factors. These
securities are classified as “available-for-sale” and are carried at fair value, with temporary unrealized gains or losses reported as a separate
component of accumulated other comprehensive income (losses), net of the related income tax effect. Declines in the fair value of the individual
available-for-sale securities below their cost that are other than temporary have resulted in write downs of the individual securities to their fair
value and are included in non-interest income in the consolidated statements of operations. Factors affecting the determination of whether an
other-than-temporary impairment has occurred include a downgrading of the security by a rating agency, a significant deterioration in the
financial condition of the issuer, or that the Company would not have the intent and ability to hold a security for a period of time sufficient to
allow for any anticipated recovery in fair value.

The Company owns $1 million combined par value of preferred stock issued by the government sponsored enterprises (GSEs) known as Fannie
Mae and Freddie Mac. The Congressional approval of the Housing and Economic Recovery Act of 2008, and the subsequent takeover by the
government of the two GSEs has resulted in a significant devaluation of the GSEs’ perpetual preferred stock. Consequently, the Company
recorded $947,000 in other-than-temporary impairment charges as of September 30, 2008.

Commitments

In the general course of business, there are various outstanding commitments to extend credit, such as letters of credit and un-advanced loan
commitments, which are not reflected in the accompanying financial statements. Management does not anticipate any material losses as a result
of these commitments.

Contingencies

The Company is from time to time a party to routine litigation in the normal course of its business. Management does not believe that the
resolution of this litigation will have a material adverse effect on the financial condition or results of operations of the Company. However, the
ultimate outcome of any such litigation, as with litigation generally, is inherently uncertain and it is possible that some litigation matters may be
resolved adversely to the Company.

NOTE 2. EARNINGS PER SHARE
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Basic earnings per share is computed by dividing income available to holders of common stock (the numerator) by the weighted average number
of common shares outstanding (the denominator) during the period. Shares issued during the period are weighted for the portion of the period
that they were outstanding. The weighted average number of common shares outstanding for the three months ended September 30, 2008 and
2007 was 3,760,695 and 3,634,060 respectively, and for the nine months ended September 30, 2008 and 2007 was 3,732,464 and 3,627,463
respectively.

Diluted earnings per share are similar to the computation of basic earnings per share except that the denominator is increased to include the
number of additional common shares that would have been outstanding if the dilutive effect of options and warrants outstanding had been
exercised. The assumed conversion of dilutive options and warrants resulted in 267,338 and 515,923 additional shares for the

- 7 -
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PARKE BANCORP, INC. AND SUBSIDIARIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

(unaudited)

three months ended September 30, 2008 and 2007, respectively, and for the nine months ended September 30, 2008 and 2007 was 381,887 and
517,334, respectively.

Both basic and diluted earnings per share calculations give retroactive effect to stock dividends declared, including the most recent 15% stock
dividend that was effective April 18, 2008.

NOTE 3. STOCK COMPENSATION

Effective January 1, 2006, the Company adopted Financial Accounting Standards Board (“FASB”) Statement of Financial Accounting Standards
No. 123R Share-Based Payment (Revised 2004) (“SFAS 123R”).

The Company uses the Black-Scholes option pricing model to estimate the fair value of stock-based awards effective January 1, 2006. No
options were granted in 2008 or 2007.

As of September 30, 2008 and December 31, 2007, there were 6,325 and 11,385 unvested options, respectively, after adjusting for the stock
dividend in April 2008. Compensation cost, adjusted for forfeiture in the third quarter of 2008, resulted in lowering total compensation cost by
approximately $40,000. Hence, unrecognized compensation cost as of September 30, 2008 was approximately $20,000, compared with $73,000
as of September 30, 2007, and is expected to be recognized over a weighted average period of 1.08 years.
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PARKE BANCORP, INC. AND SUBSIDIARIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

(unaudited)

NOTE 4. LOANS

The portfolio of the loans outstanding consists of:

September 30, 2008 December 31, 2007
Percentage of Percentage of

Amount Gross Loans Amount Gross Loans
(Amounts in thousands)

Commercial $ 15,110 3.0 % $ 14,899 3.7 %
Real estate construction
Residential 5,695 1.1 2,091 0.5
Commercial 118,058 23.2 106,320 26.0
Real estate mortgage
Residential 34,029 6.7 24,488 6.0
Commercial 314,896 61.8 242,668 59.4
Consumer 21,310 4.2 17,923 4.4
Total Loans $ 509,098 100.0 % $ 408,389 100.0 %

At September 30, 2008, the $118.1 million reported for commercial real estate construction included $80.0 million in outstandings to
commercial borrowers for the purpose of building one-to-four family houses. At December 31, 2007, the $106.3 million reported for commercial
real estate construction included $76.6 million in outstandings to commercial borrowers for the purpose of building one-to-four family houses.

At September 30, 2008 the Company had loans with balances totaling $685,000 on non-accrual. At December 31, 2007 loan balances on
non-accrual were $805,000. Loans with interest past due 30 days or more and still accruing totaled $1.1 million at September 30, 2008 compared
to $1.3 million at December 31, 2007. The Company maintains interest reserves for the purpose of making periodic and timely interest payments
for borrowers that qualify. Total loans with interest reserves were $149.1 million and $110.5 million at September 30, 2008 and December 31,
2007 respectively. Management on a monthly basis reviews loans with interest reserves to assess current and projected performance.

NOTE 5. REGULATORY RESTRICTIONS
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The Company and the Bank are subject to various regulatory capital requirements of federal and state banking agencies. Failure to meet
minimum capital requirements can initiate certain mandatory and possibly additional discretionary actions by regulators that, if undertaken,
could have a direct material effect on the Company’s financial statements. Under capital adequacy guidelines and the regulatory framework for
prompt corrective action, the Company and the Bank must meet specific capital guidelines that involve quantitative measures of assets,
liabilities, and certain off-balance sheet items as calculated under regulatory accounting practices. The Company and the Bank’s capital amounts
and classification are also subject to qualitative judgments by the regulators about components, risk weightings, and other factors. Prompt
corrective actions are not applicable to bank holding companies.

Quantitative measures established by regulation to ensure capital adequacy require the Company and the Bank to maintain minimum amounts
and ratios (set forth in the following table) of total and Tier I capital (as defined in the regulations) to risk-weighted assets (as defined), and of
Tier I capital (as defined) to average assets (as defined).

- 9 -
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PARKE BANCORP, INC. AND SUBSIDIARIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

(unaudited)

Regulatory Guidelines
Actual Minimum Adequacy To Be Well-Capitalized

Parke Bancorp, Inc. Amount Ratio Amount Ratio Amount Ratio

As of September 30, 2008
(Amounts in thousands)

Total Risk Based Capital $ 61,215 11.3 % $ 43,435 8 % N/A N/A
(to Risk Weighted Assets)

Tier I Capital $ 54,422 10.0 % $ 21,718 4 % N/A N/A
(to Risk Weighted Assets)

Tier I Capital $ 54,422 9.9 % $ 22,055 4 % N/A N/A
(to Average Assets)

Regulatory Guidelines
Actual Minimum Adequacy To Be Well-Capitalized

Parke Bancorp, Inc. Amount Ratio Amount Ratio Amount Ratio

As of December 31, 2007
(Amounts in thousands)

Total Risk Based Capital $ 55,198 12.3 % $ 35,916 8 % N/A N/A
(to Risk Weighted Assets)

Tier I Capital $ 49,590 11.1 % $ 17,958 4 % N/A N/A
(to Risk Weighted Assets)

Tier I Capital $ 49,590 11.1 % $ 17,872 4 % N/A N/A
(to Average Assets)
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Regulatory Guidelines
Actual Minimum Adequacy To Be Well-Capitalized

Parke Bank Amount Ratio Amount Ratio Amount Ratio

As of September 30, 2008
(Amounts in thousands)

Total Risk Based Capital $ 60,568 11.2 % $ 43,435 8 % $ 54,294 10%
(to Risk Weighted Assets)

Tier I Capital $ 53,793 9.9 % $ 21,718 4 % $ 32,576 6%
(to Risk Weighted Assets)

Tier I Capital $ 53,793 9.8 % $ 22,007 4 % $ 27,508 5%
(to Average Assets)

- 10 -
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PARKE BANCORP, INC. AND SUBSIDIARIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

(unaudited)

Regulatory Guidelines
Actual Minimum Adequacy To Be Well-Capitalized

Parke Bank Amount Ratio Amount Ratio Amount Ratio

As of December 31, 2007
(Amounts in thousands)

Total Risk Based Capital $ 55,583 12.4 % $ 35,885 8 % $ 44,856 10%
(to Risk Weighted Assets)

Tier I Capital $ 49,975 11.1 % $ 17,942 4 % $ 26,913 6%
(to Risk Weighted Assets)

Tier I Capital $ 49,975 11.2 % $ 17,867 4 % $ 22,334 5%
(to Average Assets)

Management believes, as of September 30, 2008 and December 31, 2007, that the Company and the Bank met all capital adequacy requirements
to which they are subject.

NOTE 6. SUBORDINATED DEBENTURES

On June 21, 2007, Parke Capital Trust III, a Delaware statutory business trust and a wholly-owned subsidiary of the Company, issued $3.0
million of variable rate capital trust pass-through securities to investors. The variable interest rate re-prices quarterly at the three-month LIBOR
plus 1.50% and was 4.32% at September 30, 2008. Parke Capital Trust III purchased $3.1 million of variable rate junior subordinated deferrable
interest debentures from the Company. The debentures are the sole asset of the Trust. The terms of the junior subordinated debentures are the
same as the terms of the capital securities. The Company has also fully and unconditionally guaranteed the obligations of the Trust under the
capital securities. The capital securities are redeemable by the Company on or after June 15, 2012, at par or earlier if the deduction of related
interest for federal income taxes is prohibited, classification as Tier 1 Capital is no longer allowed, or certain other contingencies arise. The
capital securities must be redeemed upon final maturity of the subordinated debentures on September 15, 2037. Proceeds of approximately $3.0
million were retained at the Company for future use.

NOTE 7. INCOME TAXES
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The Company adopted the provisions of FASB Interpretation No. 48, Accounting for Uncertainty in Income Taxes, (“FIN 48”), on January 1,
2007. The Company files United States (US) federal income tax returns and state tax returns in New Jersey. Based upon the statute of
limitations, the Company is no longer subject to US federal and state examinations by tax authorities for years before 2003. Based on the review
of the tax returns filed for the years 2003 through 2007, management determined that all tax positions taken had a probability of greater than 50
percent of being sustained and that 100 percent of the benefits accrued were expected to be realized. Management has a high confidence level in
the technical merits of the positions and believes that the deductions taken and benefits accrued are based on widely understood administrative
practices and procedures and are based on clear and unambiguous tax law. As a result of this evaluation, no liability for unrecognized tax
benefits has been recorded.

- 11 -
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PARKE BANCORP, INC. AND SUBSIDIARIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

(unaudited)

NOTE 8. COMPREHENSIVE INCOME

The Company’s comprehensive income is presented in the following table.

For the three months ended September 30,
2008 2007

(Amounts in thousands)
Net income $ 1,073 $ 1,628
Unrealized losses on securities (net of tax of $248 and $34) (620 ) 86
Minimum pension liability (net of tax) 8 5

$ 461 $ 1,719

For the nine months ended September 30,
2008 2007

(Amounts in thousands)

Net income $ 3,374 $ 4,387
Unrealized losses on securities (net of tax of $691 and $35) (1,727 ) (87 )
Minimum pension liability (net of tax) 23 14

$ 1,670 $ 4,314

NOTE 9. FAIR VALUE MEASUREMENT

Effective January 1, 2008, the Company adopted SFAS 157 Fair Value Measurement, which provides a framework for measuring fair value
under generally accepted accounting principles. SFAS 157 applies to all financial instruments that are being measured and reported on a fair
value basis.

The Company also adopted SFAS 159, The Fair Value Option for Financial Assets and Financial Liabilities, on January 1, 2008. SFAS 159
allows an entity the irrevocable option to elect fair value for the initial and subsequent measurement of certain financial assets on a
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contract-by-contract basis. SFAS 159 requires that the difference between the carrying value before election of the fair value option and the fair
value of these instruments be recorded as an adjustment to beginning retained earnings in the period of adoption. The Company has not elected
the fair value option for any existing financial assets or liabilities and consequently did not have any adoption-related adjustments.

Fair Value Measurement

SFAS 157 defines fair value as the exchange price that would be received for an asset or paid to transfer a liability (an exit price) in the principal
or most advantageous market for such asset or liability in an orderly transaction between market participants on the measurement date. In
determining fair value, the Company uses various methods including market, income and cost approaches. Based on these approaches, the
Company often utilizes certain assumptions that market participants would use in pricing the asset or liability, including assumptions about risk
and or the risks inherent in the inputs applied in the valuation technique. These inputs can be classified as readily observable, market
corroborated, or generally unobservable. The Company utilizes techniques that maximize the use of observable inputs whenever available and
minimize the use of unobservable inputs. The Company is required to provide the following information according to the fair value hierarchy
based upon observable inputs used in valuation techniques. The fair value hierarchy ranks the quality and reliability of the information used to
determine fair values. Financial assets carried at fair value will be classified and disclosed as follows:

- 12 -
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PARKE BANCORP, INC. AND SUBSIDIARIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

(unaudited)

Level 1 Inputs:

1)   Unadjusted quoted prices in active markets that are accessible at the measurement date for identical, unrestricted assets or liabilities.

2)   Generally, this includes debt and equity securities and derivative contracts that are traded in an active exchange market (i.e. New York Stock
Exchange), as well as certain U.S. Treasury and U.S. Government and agency mortgage-backed securities that are highly liquid and are actively
traded in over-the-counter markets.

Level 2 Inputs:

        1)   Quoted prices for similar assets or liabilities in active markets.

        2)   Quoted prices for identical or similar assets or liabilities in markets that are not active.

3)   Inputs other than quoted prices that are observable, either directly or indirectly, for the term of the asset or liability (e.g., interest rates, yield
curves, credit risks, prepayment speeds or volatilities) or “market corroborated inputs.”

4)   Generally, this includes U.S. Government and agency mortgage-backed securities and preferred stocks, corporate debt securities, derivative
contracts and loans held for sale.

Level 3 Inputs:

1)   Prices or valuation techniques that require inputs that are both unobservable (i.e. supported by little or no market activity) and that are
significant to the fair value of the assets or liabilities.

2)   These assets and liabilities include financial instruments whose value is determined using pricing models, discounted cash flow
methodologies, or similar techniques, as well as instruments for which the determination of fair value requires significant management judgment
or estimation.

        3)   Generally, this includes trust preferred securities.

The following is a description of the valuation methodologies used for instruments measured at fair value:
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Securities Portfolio

The fair value of securities is the market value based on quoted market prices, when available, or market prices provided by recognized broker
dealers (Level 1). When listed prices or quotes are not available, fair value is based upon quoted market prices for similar or identical assets or
other observable inputs (Level 2) or significant management judgment or estimation based upon unobservable inputs due to limited or no market
activity of the instrument (Level 3).

- 13 -
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PARKE BANCORP, INC. AND SUBSIDIARIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

(unaudited)

Fair Value on a Recurring Basis

The table below presents the balances of assets and liabilities measured at fair value on a recurring basis.

Financial Assets Level 1 Level 2 Level 3 Total
(Amounts in thousands)

Securities available for sale $ — $ 30,567 $ 3,776 $ 34,343

The changes in Level 3 assets measured at fair value on a recurring basis are summarized as follows:

Securities Available for Sale
(Amounts in thousands)

Beginning balance at January 1, 2008 $ 5,735
Total net gains (losses) included in:
Net income (947 )
Other comprehensive loss (2,016 )
Purchases, sales, issuances and settlements, net —
Net transfers in or (out) of Level 3 1,004
Ending balance September 30, 2008 $ 3,776

Net unrealized gains (losses) included in net
income for the quarter relating to assets held
at September 30, 2008 (947 )
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Fair Value on a Non-recurring Basis

Certain assets and liabilities are not measured at fair value on an ongoing basis but are subject to fair value adjustments in certain circumstances
(for example, when there is evidence of impairment).

Financial Assets Level 1 Level 2 Level 3 Total
(Amounts in thousands)

Impaired Loans $ — $ — $ 685 $ 685
Repossessed Assets * $ — $ — $ 1,021 $ 1,021

*Marketable Securities

Impaired loans, which are measured for impairment using the fair value of the collateral for collateral-dependent loans had a carrying amount of
$685,000 with a valuation allowance of $30,000, resulting in no additional provisions for the period.

Repossessed assets, which are carried at fair value, were written down to $1,021,000 resulting in a valuation allowance of $337,500 and a charge
to current period earnings of $163,000.

- 14 -
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

(unaudited)

ITEM 2. MANAGEMENT’S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND RESULTS OF OPERATIONS

Forward-Looking Statements

The Company may from time to time make written or oral “forward-looking statements” including statements contained in this Report and in other
communications by the Company which are made in good faith pursuant to the “safe harbor” provisions of the Private Securities Litigation Reform
Act of 1995. These forward-looking statements, such as statements of the Company’s plans, objectives, expectations, estimates and intentions,
involve risks and uncertainties and are subject to change based on various important factors (some of which are beyond the Company’s control).
The following factors, among others, could cause the Company’s financial performance to differ materially from the plans, objectives,
expectations, estimates and intentions expressed in such forward-looking statements: the strength of the United States economy in general and
the strength of the local economies in which the Company conducts operations; the effects of, and changes in, trade, monetary and fiscal policies
and laws, including interest rate policies of the Board of Governors of the Federal Reserve System, inflation, interest rate, market and monetary
fluctuations; the timely development of and acceptance of new products and services of the Company and the perceived overall value of these
products and services by users, including the features, pricing and quality compared to competitors’ products and services; the impact of changes
in financial services laws and regulations (including laws concerning taxes, banking, securities and insurance); technological changes;
acquisitions; changes in consumer spending and saving habits; and the success of the Company at managing the risks involved in the foregoing.

The Company cautions that the foregoing list of important factors is not exclusive. The Company also cautions readers not to place undue
reliance on these forward-looking statements, which reflect management’s analysis only as of the date on which they are given. The Company is
not obligated to publicly revise or update these forward-looking statements to reflect events or circumstances that arise after any such date.
Readers should carefully review the risk factors described in other documents the Company files from time to time with the SEC, including
quarterly reports on Form 10-Q, Annual Reports on Form 10-K and any current reports on Form 8-K.

General

The Company’s results of operations are dependent primarily on net interest income, which is the difference between the interest income earned
on its interest-earning assets, such as loans and securities, and the interest expense paid on its interest-bearing liabilities, such as deposits and
borrowings. The Company also generates non-interest income such as service charges, earnings from bank owned life insurance (BOLI), loan
exit fees and other fees. The Company’s non-interest expenses primarily consist of employee compensation and benefits, occupancy expenses,
marketing expenses, data processing costs and other operating expenses. The Company is also subject to losses in its loan portfolio if borrowers
fail to meet their obligations. The Company’s results of operations are also significantly affected by general economic and competitive
conditions, particularly changes in market interest rates, government policies and actions of regulatory agencies.

- 15 -
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(unaudited)

Three Months Ended September 30, 2008 Compared to Three Months Ended September 30, 2007

(unaudited)

The following discussion compares the results of operations for the three month period ended September 30, 2008 to the results of operations for
the three month period ended September 30, 2007. This discussion should be read in conjunction with the accompanying financial statements
and related notes as well as the financial information included in the 2007 Annual Report on Form 10-K.

Results of Operations

Net Income. For the quarter ended September 30, 2008, net income totaled $1.1 million, compared to $1.6 million for the quarter ended
September 30, 2007. Diluted earnings per share for the three months ended September 30, 2008 totaled $0.27, compared to $0.39 per share for
the same period of 2007. All prior period earnings per share information have been adjusted for the 15% stock dividend paid in the second
quarter of 2008. The reduction in net income for the three months ended September 30, 2008 was attributable to $459,000 in
other-than-temporary impairment charges on Fannie Mae and Freddie Mac preferred stocks, a write-down of $163,000 on a repossessed asset,
and an increase in the provision for loan losses of $409,000, which were partially offset by an increase in net interest income of $179,000.

Net Interest Income. Our primary source of earnings is net interest income, which is the difference between income earned on interest-earning
assets, such as loans and investment securities, and interest expense incurred on interest-bearing sources of funds, such as deposits and
borrowings. The level of net interest income is determined primarily by the average balances (“volume”) and the rate spreads between the
interest-earning assets and our funding sources.

Net interest income for the three months ended September 30, 2008 totaled $4.6 million, an increase of 4.1% over $4.4 million for the three
months ended September 30, 2007. The increase is attributable primarily to growth in the commercial real estate loan portfolio, which was
partially offset by a decline in the net interest margin. Interest income of $9.3 million increased $292,000, or 3.3%, from the comparable quarter
of 2007 due to an increase in average interest-earning assets of $124.4 million, or 30.3%, that was partially offset by a decline in the yield on
average interest-earning assets. The average yield on earning assets fell 178 basis points to 6.89% for the third quarter of 2008 from 8.67% for
the third quarter of 2007.

For the quarter ended September 30, 2008, interest expense of $4.7 million increased by $113,000, or 2.5%, from $4.6 million for the quarter
ended September 30, 2007. In order to fund the Company’s asset growth, average interest-bearing liabilities grew $118.5 million, or 33%, in the
third quarter of 2008 to $481.9 million from $363.4 million for the comparable 2007 period. The average rate paid on interest-bearing liabilities
dropped 112 basis points to 3.85% for the three months ended September 30, 2008 from 4.97% for the same period of 2007.
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The net interest margin of 3.42% for the third quarter of 2008 declined from 4.27% for the quarter ended September 30, 2007 due mainly to the
previously noted 178 basis point decline in the yield on interest-earning assets, which was mainly related to prime-based commercial loans. This
was partially offset by the 112 basis point decline in the average rate paid on interest-bearing liabilities. The Federal Reserve has reduced the fed
funds rate by 325 basis points during the past twelve months which has generally reduced the yields on the Company’s prime-based commercial
loans by a corresponding amount. The prime-based commercial loans represent slightly more than one-half of the commercial loan portfolio.
However the interest rates paid for deposits, both retail and brokered
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

(unaudited)

certificates of deposit, have declined at a much slower pace due to competitive pricing by other financial institutions, resulting in a lower net
interest margin.

Provision for Loan Losses. The provision for loan losses amounted to $595,000 for the third quarter of 2008 as compared to $186,000 for the
same quarter in 2007. The increase in the provision for the 2008 period was primarily due to the 31.5% increase in loan balances during the
twelve months ended September 30, 2008 and reflective of the current economic cycle.

Non-interest Income. Non-interest income for the quarter ended September 30, 2008 aggregated to a loss of $191,000 compared to $177,000 in
income from the comparable quarter of 2007. The $368,000 decrease was mainly attributable to $459,000 in other-than-temporary impairment
charges on Fannie Mae and Freddie Mac preferred stocks in the third quarter of 2008.

Non-interest Expense. For the three months ended September 30, 2008, non-interest expenses increased $135,000, or 7.9%, to $1.9 million,
compared to $1.7 million for the same period of 2007. The higher expense level was associated with a write-down of $163,000 on a repossessed
asset. Offsetting this increase were modest declines in compensation and data processing expenses.

Income Taxes. The Company recorded income tax expense of $877,000, on income before taxes of $1.9 million for the three months ended
September 30, 2008, resulting in an effective tax rate of 45.0%, compared to income tax expense of $1.1 million on income before taxes of $2.7
million for the same period of 2007, resulting in an effective tax rate of 39.3%. The 2008 effective tax rate was affected by a $75,000 under
accrual from a prior tax period.

- 17 -
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Interest Yield Table
For the three months ended
September 30, 2008 September 30, 2007
Average Yield/ Average Yield/
Balance Interest Cost Balance Interest Cost
(Amounts in thousands, except percentages)

Assets
Loans ¹
Consumer $ 20,965 $ 324 6.15 % $ 11,627 $ 227 7.75 %
Commercial 434,750 7,746 7.09 336,736 7,802 9.19
Mortgage 35,354 588 6.62 24,951 430 6.84
Total loans 491,069 8,658 7.01 373,314 8,459 8.99

Investment securities 40,295 575 5.68 32,828 452 5.45

Federal funds sold and money markets 3,031 22 2.89 3,861 52 5.34
Total interest—earning assets 534,395 $ 9,255 6.89 410,003 $ 8,963 8.67

Allowance for loan loss (6,850 ) (5,247 )
Other assets 20,358 17,339
Total assets $ 547,903 $ 422,095

Liabilities and Shareholders’ Equity
NOWs $ 9,690 $ 47 1.93 % $ 7,024 $ 28 1.58 %
Money markets 37,364 276 2.94 29,509 334 4.49
Savings 45,546 374 3.27 28,671 271 3.75
Time deposits 174,181 1,641 3.75 164,334 2,131 5.14
Brokered certificates of deposit 155,448 1,708 4.37 92,784 1,215 5.20
Total interest—bearing deposits 422,229 4,046 3.81 322,322 3,979 4.90
Borrowings 59,628 621 4.14 41,032 575 5.56
Total interest—bearing liabilities 481,857 $ 4,667 3.85 363,354 $ 4,554 4.97

Non—interest bearing demand deposits 22,796 20,041
Other liabilities 4,338 3,826
Shareholder’s equity 38,912 34,874
Total liabilities and shareholders’ equity$ 547,903 $ 422,095

Net interest income $ 4,588 $ 4,409

Interest rate spread ² 3.04 % 3.70 %

Net interest margin ³ 3.42 % 4.27 %

1 Non-accrual loans are included in the average balance. Income includes SFAS No. 91 loan fees.
2. Interest rate spread is the difference between the average yield on interest-earning assets and the average cost on

interest-bearing liabilities.
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3 Net interest margin is the ratio of net interest income to average total interest-earning assets.
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Nine Months Ended September 30, 2008 Compared to Nine Months Ended September 30, 2007

(unaudited)

The following discussion compares the results of operations for the nine months ended September 30, 2008 to the results of operations for the
nine months ended September 30, 2007. This discussion should be read in conjunction with the accompanying financial statements and related
notes as well as the financial information included in the 2007 Annual Report on Form 10-K.

Results of Operations

Net Income. For the nine months ended September 30, 2008, net income totaled $3.4 million, compared to $4.4 million for the nine months
ended September 30, 2007. Diluted earnings per share for the first nine months of 2008 totaled $0.82, compared to $1.06 per share for the
comparable period of 2007. All prior period earnings per share information have been adjusted for the 15% stock dividend paid in the second
quarter of 2008. The decline in net income for the first nine months of 2008 was attributable primarily to $947,000 in other-than-temporary
impairment charges on Fannie Mae and Freddie Mac preferred stocks, a write-down of $238,000 on a repossessed asset, an increase in provision
for loan losses of $623,000, and an increase in non-interest expense of $382,000, which were partially offset by an increase in net interest
income of $900,000. In addition, the disposition of a repossessed asset resulted in a gain of $205,000 in 2007.

Net Interest Income. Net interest income for the first nine months of 2008 totaled $12.6 million, an increase of $900,000, or 7.7%, above $11.7
million for the nine months ended September 30, 2007. The increase is attributable primarily to growth in the commercial loan portfolio, which
was partially offset by a decline in the net interest margin. Interest income of $27.1 million increased $2.6 million, or 10.4%, from the
comparable period of 2007 due to an increase in average interest-earning assets of $115.4 million, or 29.5%, that was partially offset by a
decline in the yield on average interest-earning assets. Average loans outstanding of $457.3 million for the nine months ended September 30,
2008 grew $101.2 million, or 28.4%, from the comparable period of 2007. The average yield on earning assets fell 124 basis points to 7.15% for
the first nine months of 2008 from 8.39% for the first nine months of 2007.

Interest expense increased $1.6 million, or 12.9%, from $12.8 million for the nine months ended September 30, 2007 to $14.4 million for the
nine months ended September 30, 2008. For the first nine months of 2008, average interest-bearing liabilities were $456.4 million, an increase of
$108.7 million, or 31.2%, from $347.7 million for the comparable period in 2007. For the nine months ended September 30, 2008, average
interest-bearing deposits and average borrowings increased $96.1 million and $12.6 million, respectively, from the comparable period of 2007.
The average rate paid on interest-bearing liabilities decreased to 4.23% for the period ended September 30, 2008 from 4.92% for the comparable
period of 2007.
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The net interest margin for the nine month period ended September 30, 2008 was 3.33%, which was down from 4.01% for the comparable
period of 2007 due mainly to the previously noted 124 basis
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point decline in the yield on interest-earning assets, which was mainly related to prime-based commercial loans. This was partially offset by the
69 basis point decline in the average rate paid on interest-bearing liabilities. The Federal Reserve has reduced the fed funds rate by 325 basis
points during the past twelve months which has had the effect of generally reducing the yields on the Company’s prime-based commercial loans
by a corresponding amount. The prime-based commercial loans represent slightly more than one-half of the commercial loan portfolio. However
the interest rates paid for deposits, both retail and brokered certificates of deposit, have declined at a much slower pace due to competitive
pricing by other financial institutions, resulting in a lower net interest margin.

Provision for Loan Losses. The provision for loan losses was $1.5 million for the nine months ended September 30, 2008, compared to $896,000
for the same period in 2007. The increase in the provision for the 2008 period was primarily due to the 24.7% increase in loan balances during
the nine months ended September 30, 2008, along with consideration of difficulties in the current economic climate.

Non-interest Income. Non-interest income aggregated to a loss of $199,000 for the nine months ended September 30, 2008 compared to $1.0
million in income for the comparable period of 2007. The $1.2 million decline was principally due to the other-than-temporary impairment
charge on investment securities of $947,000 in 2008, the gain on the sale of repossessed property in the second quarter of 2007 ($205,000) and
the insurance reimbursements ($377,000) that occurred in the first quarter of 2007 which were partially offset by the higher level of loan exit
fees ($227,000) in 2008.

Non-interest Expense. For the nine months ended September 30, 2008, non-interest expense of $5.3 million increased by $620,000, or 13.3%
compared to $4.7 million for the same period of 2007. The higher expense level was associated with increased staffing costs of $195,000 related
to annual merit raises, staff additions, higher cost fringe benefits and a new loan production office in Havertown, Pennsylvania; increased
professional services of $118,000 due primarily to higher legal expenses for lending matters; increased FDIC insurance expense of $108,000
related to higher assessment rates for insured banks that began in July 2007; and a loss on the write-down of a foreclosed asset of $238,000.
Offsetting this increase were modest declines in occupancy, data processing and marketing expenses.

Income Taxes. The Company recorded income tax expense of $2.3 million on income before taxes of $5.6 million for the nine months ended
September 30, 2008, resulting in an effective tax rate of 40.1%, compared to income tax expense of $2.8 million on income before taxes of $7.2
million for the comparable period of 2007, resulting in an effective tax rate of 39.3%.
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Interest Yield Table
For the nine months ended
September 30, 2008 September 30, 2007
Average Yield/ Average Yield/
Balance Interest Cost Balance Interest Cost
(Amounts in thousands, except percentages)

Assets
Loans ¹
Consumer $ 19,655 $ 906 6.16 % $ 9,551 $ 547 7.66 %
Commercial 407,768 22,785 7.46 322,899 21,341 8.84
Mortgage 29,834 1,493 6.68 23,581 1,228 6.96
Total loans 457,257 25,184 7.36 356,031 23,116 8.68

Investment securities 39,343 1,710 5.81 30,455 1,240 5.44

Federal funds sold and money markets 9,857 197 2.67 4,596 184 5.35
Total interest—earning assets 506,457 $ 27,091 7.15 391,082 $ 24,540 8.39

Allowance for loan loss (6,345 ) (4,967 )
Other assets 19,599 18,090
Total assets $ 519,711 $ 404,206

Liabilities and Shareholders’ Equity
NOWs $ 12,405 $ 229 2.47 % $ 8,105 $ 95 1.57 %
Money markets 35,518 884 3.32 25,126 825 4.39
Savings 39,334 988 3.36 26,842 747 3.72
Time deposits 171,934 5,563 4.32 153,873 5,868 5.10
Brokered certificates of deposit 146,633 5,101 4.65 95,822 3,697 5.16
Total interest—bearing deposits 405,824 12,765 4.20 309,768 11,232 4.85
Borrowings 50,541 1,684 4.45 37,941 1,566 5.52
Total interest—bearing liabilities 456,365 $ 14,449 4.23 347,709 $ 12,798 4.92

Non—interest bearing demand deposits 21,078 19,328
Other liabilities 4,140 3,790
Shareholder’s equity 38,128 33,379
Total liabilities and shareholders’ equity$ 519,711 $ 404,206

Net interest income $ 12,642 $ 11,742

Interest rate spread ² 2.92 % 3.47 %

Net interest margin ³ 3.33 % 4.01 %

1. Non-accrual loans are included in the average balance. Income includes SFAS No. 91 loan fees.
2. Interest rate spread is the difference between the average yield on interest-earning assets and the average cost on interest-bearing

liabilities.
3 Net interest margin is the ratio of net interest income to average total interest-earning assets.
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Financial Condition

At September 30, 2008 and December 31, 2007

(unaudited)

The following discussion compares the financial condition at September 30, 2008 to the financial condition at December 31, 2007. This
discussion should be read in conjunction with the accompanying financial statements and related notes as well as statistical information included
in the 2007 Annual Report on Form 10-K.

Total assets at September 30, 2008 amounted to $564.5 million, compared to $460.8 million at December 31, 2007, resulting in an increase of
$103.7 million, or 22.5%. This increase was driven primarily by planned loan growth as the Company continued to expand its loan portfolio
through development of new and existing business relationships.

Investment securities amounted to $36.8 million at September 30, 2008 versus $32.2 million at December 31, 2007. The Company owns $1
million combined par value of preferred stock issued by the government sponsored enterprises (GSEs) known as Fannie Mae and Freddie Mac.
Due to the Congressional approval of the Housing and Economic Recovery Act of 2008, and the subsequent takeover by the government of the
two GSEs has resulted in a significant devaluation of the GSEs’ perpetual preferred stock. Consequently; the Company recorded $947,000 in
other-than-temporary impairment charges as of September 30, 2008. The net unrealized loss that existed as of September 30, 2008 in the
available-for-sale investment portfolio is largely the result of market changes in interest rates and economic conditions since the securities were
purchased. This factor, coupled with the fact the Company has both the intent and ability to hold securities for a period of time sufficient to
allow for any anticipated recovery in fair value or maturity, substantiates the Company’s belief that the unrealized losses in the available-for-sale
portfolio are temporary. The Company continuously monitors the investment portfolio to determine the impact of changing economic
conditions. Should the Company determine that an impairment becomes other-than-temporary, the carrying value of the investment will be
reduced and the unrealized loss will be recorded in the statement of income.

Total loans at September 30, 2008 were $509.1 million, which represented an increase of $100.7 million, or 24.7% above the level of $408.4
million at December 31, 2007. Growth occurred in all loan types but was concentrated in the commercial real estate loan portfolio due to
continued strong business development.

The allowance for loan losses amounted to $7.2 million at September 30, 2008 compared to $5.7 million at December 31, 2007. The ratio of the
allowance for loan losses to total loans increased from 1.40% at December 31, 2007 to 1.42% at September 30, 2008. The Company’s
management has taken non-performing loans and other loans of concern into consideration in establishing the allowance for loan losses. The
Company continues to monitor its allowance for loan losses and will make future additions or reductions in light of the level of loans in its
portfolio and as economic conditions dictate. The current level of the allowance for loan losses is a result of the Company’s management
assessment of the risks within the portfolio based upon the information revealed in credit reporting processes. The Company utilizes a risk-rating
system on all commercial, business, agricultural, construction, consumer, multi-family, residential and commercial real estate loans, including
purchased loans. This risk assessment takes into account the composition of the loan portfolio and historical loss experience for each major loan
category. In addition qualitative adjustments are made for levels and trends in delinquencies, non-accruals and impaired loans; trends in volume;
effects, if any, for changes in the Company’s credit policy; experience and depth of the lending staff; any national and local economic trends and
conditions; and concentrations of credit
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within the total portfolio.

The following table sets forth the allocation of the Bank’s allowance for loan losses by loan category at the dates indicated. The portion of the
loan loss allowance allocated to each loan category is not indicative of totals available solely to cover losses inherent in the loan category.
Rather, the total loan loss allowance is a valuation reserve applicable to the entire loan portfolio.

September 30, 2008 December 31, 2007
Percentage of Percentage of

Amount Gross Loans Amount Gross Loans
(Amounts in thousands, except percentages)

Commercial $ 215 3.0 % $ 209 3.7 %
Real estate construction
Residential 81 1.1 22 0.5
Commercial 1,677 23.2 1,489 26.0
Real estate mortgage
Residential 483 6.7 257 6.0
Commercial 4,474 61.8 3,568 59.4
Consumer 303 4.2 161 4.4
Total Loans $ 7,233 100.0 % $ 5,706 100.0 %

Although the Company’s management believes that it uses the best information available to determine the allowance for loan losses, unforeseen
market conditions could result in adjustments to the allowance, which could significantly impact the Company’s financial results, if
circumstances differ substantially from the assumptions used in making the final determinations. Future additions to the Company’s allowances
may result from periodic loan, property and collateral reviews coupled with negative trends in the factors noted above and therefore cannot
always be accurately predicted in advance.

Non-performing loans, expressed as a percentage of total loans, amounted to 0.13% at September 30, 2008 versus 0.20% at December 31, 2007.
At September 30, 2008, the Company had $685,000 in non-accruing loans, which decreased from $805,000 at December 31, 2007.

Total deposits amounted to $458.3 million at September 30, 2008 and increased by $78.8 million, or 20.8%, from $379.5 million at December
31, 2007. While deposit balances were up in most categories, time deposits accounted for a majority of the increase in total deposits.

Borrowings, which included Federal Home Loan Bank (FHLB) advances, repurchase agreements and subordinated debentures amounted to
$63.3 million at September 30, 2008, an increase of $23.0 million from $40.3 million at December 31, 2007. Of the $23.0 million increase,
$18.0 million was in FHLB advances.

Shareholders’ equity was $38.5 million at September 30, 2008 and $36.4 million at December 31, 2007. Net income of $3.4 million coupled with
additional capital from the exercise of warrants was partially offset by accumulated other comprehensive loss of $2.5 million principally
associated with mark to market losses in investment securities available-for-sale. During the nine months of 2008, mark to market losses in the
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available-for-sale investment portfolio accounted for this loss ($3.7 million pre-tax), which occurred primarily in trust preferred securities within
the corporate bond portfolio and in the collateralized mortgage-backed security portfolio. The decline in the value of the
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trust preferred and the collateralized mortgage-backed securities over the past three quarters is primarily driven by liquidity issues as the current
market for such investments has become extremely illiquid.

Critical Accounting Policy

The Company’s financial statements are prepared in accordance with accounting principles generally accepted in the United States of America.
The financial information contained within these statements is, to a significant extent, financial information that is used on approximate
measures of the financial effects of transactions and events that have already occurred. Based on its consideration of accounting policies that
involve the most complex and subjective decisions and assessments, management has identified its most critical accounting policy to be related
to the allowance for loan losses. The Company’s allowance for loan loss methodology incorporates a variety of risk considerations, both
quantitative and qualitative in establishing an allowance for loan loss that management believes is appropriate at each reporting date.
Quantitative factors include the Company’s historical loss experience, delinquency and charge-off trends, collateral values, changes in
nonperforming loans, and other factors. Quantitative factors also incorporate known information about individual loans, including borrowers’
sensitivity to increased rate movements. Qualitative factors include the general economic environment in the Company’s market area. Size and
complexity of individual credits in relation to loan structure, existing loan policies and pace of portfolio growth are other qualitative factors that
are considered in the methodology. Management may report a materially different amount for the provision for loan losses in the statement of
operations to change the allowance for loan losses if its assessment of the above factors were different. This discussion and analysis should be
read in conjunction with the Company’s financial statements and the accompanying notes presented elsewhere herein, as well as the portion of
this Managements Discussion and Analysis, which discusses the allowance for loan losses in this section, entitled “Financial Condition”. Although
management believes the level of this allowance as of September 30, 2008 was adequate to absorb losses inherent in the loan portfolio, a decline
in local economic conditions, or other factors, could result in increasing losses that can not be reasonably predicated at this time.

Liquidity and Capital Resources

Liquidity describes our ability to meet the financial obligations that arise out of the ordinary course of business. Liquidity addresses the
Company’s ability to meet deposit withdrawals on demand or at contractual maturity, to repay borrowings as they mature, and to fund current and
planned expenditures. Liquidity is derived from increased repayment and income from interest-earning assets. The loan to deposit ratio was
111.1% and 107.6% at September 30, 2008 and December 31, 2007, respectively. Funds received from new and existing depositors provided a
large source of liquidity for the nine-month period ended September 30, 2008. The Company seeks to rely primarily on core deposits from
customers to provide stable and cost-effective sources of funding to support local growth. The Company also seeks to augment such deposits
with longer term and higher yielding certificates of deposit. To the extent that retail deposits are not adequate to fund customer loan demand,
liquidity needs can be met in the short-term funds market. As of September 30, 2008, the Company had short term lines of credit with PNC Bank
for $13.0 million and Atlantic Central Bankers Bank for $3.0 million. There were no outstanding borrowings on these lines at September 30,
2008. Longer term funding can be obtained through the issuance of trust preferred securities and advances from the FHLB. As of September 30,
2008, the Company maintained lines of credit with the FHLB of $61.4 million, of which $40.0 million was outstanding at September 30, 2008.

As of September 30, 2008, the Company’s investment securities portfolio included $25.6 million of mortgage-backed securities that provide
significant cash flow each month. The majority of the
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investment portfolio is classified as available for sale, is marketable, and is available to meet liquidity needs. The Company’s residential real
estate portfolio includes loans, which are underwritten to secondary market criteria, and accordingly could be sold in the secondary mortgage
market if needed as an additional source of liquidity. The Company’s management is not aware of any known trends, demands, commitments or
uncertainties that are reasonably likely to result in material changes in liquidity.

Capital

A strong capital position is fundamental to support the continued growth of the Company. The Company and the Bank are subject to various
regulatory capital requirements. Regulatory capital is defined in terms of Tier I capital (shareholders’ equity as adjusted for unrealized gains or
losses on available-for-sale securities), Tier II capital (which includes a portion of the allowance for loan losses) and total capital (Tier I plus
Tier II). Risk-based capital ratios are expressed as a percentage of risk-weighted assets. Risk-weighted assets are determined by assigning
various weights to all assets and off-balance sheet associated risk in accordance with regulatory criteria. Regulators have also adopted minimum
Tier I leverage ratio standards, which measure the ratio of Tier I capital to total assets.

At September 30, 2008, the Company’s management believes that the Company and the Bank are “well-capitalized” and in compliance with all
applicable regulatory requirements.

Recent Legislation and Other Regulatory Initiatives

On October 3, 2008, the President of the United States signed the Emergency Economic Stabilization Act of 2008 (“EESA”) into law. This
legislation, among other things, authorized the Secretary of Treasury (“Treasury”) to establish a Troubled Asset Relief Program (“TARP”) to
purchase up to $700 billion in troubled assets from qualified financial institutions (“QFI”). EESA is also being interpreted by the Treasury to allow
it to make direct equity investments in QFIs. Subsequent to the enactment of EESA, the Treasury announced the TARP Capital Purchase
Program (“CPP”) under which the Treasury will purchase up to $250 billion in senior perpetual preferred stock of QFIs that elect to participate in
the CPP. The Treasury’s investment in an individual QFI may not exceed the lesser of 3% of the QFI’s risk-weighted assets or $25 billion and
may not be less than 1% of risk-weighted assets. QFIs have until November 14, 2008, to elect to participate in the CPP. The CPP also requires
the issuance of warrants exercisable for a number of shares of common stock with an aggregate value equal to 15% of the amount of the
preferred stock investment.

EESA increases the maximum deposit insurance amount up to $250,000 until December 31, 2009 and removes the statutory limits on the FDIC’s
ability to borrow from the Treasury during this period. The FDIC may not take the temporary increase in deposit insurance coverage into
account when setting assessments. EESA allows financial institutions to treat any loss on the preferred stock of the Federal National Mortgage
Association or Federal Home Loan Mortgage Corporation as an ordinary loss for tax purposes.

As a condition to selling troubled assets to the TARP and/or participating in the CPP, the QFI must agree to the Treasury’s standards for
executive compensation and corporate governance. These standards generally apply to the Chief Executive Officer, Chief Financial Officer, and
next three highest compensated officers of the QFI. In general, these standards require the QFI to: (1) ensure that incentive compensation for
senior executives does not encourage unnecessary and excessive risk taking; (2) recoup any bonus or incentive compensation paid to a senior
executive based on financial statements that later prove to be erroneous; (3) prohibit the QFI from making “golden parachute” payments in
connection with certain terminations of employment; and (4) not deduct, for tax purposes, executive compensation in excess of $500,000 for
each senior executive. Participation in the CPP also results in certain restrictions on the QFI’s dividend and stock repurchase activities.
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These restrictions remain in place until the Treasury no longer holds any equity or debt securities of the QFI.

As previously announced, On November 4, 2008, the Registrant filed an application with the Board of Governors of the Federal Reserve System
(the “Federal Reserve Board”) and the Federal Deposit Insurance Corporation (the “FDIC”) to voluntarily participate in the CPP. Under the CPP, if
the Registrant’s application is approved, the Registrant would be eligible to receive up to $16,288,000 in capital through the issuance of preferred
stock, based on three percent of the Registrant’s risk-weighted assets as of September 30, 2008. At September 30, 2008, the Registrant’s Tier I
capital ratio was 9.91%. On a pro forma basis at September 30, 2008, assuming full participation in the program, the Registrant’s Tier I capital
ratio would increase to approximately 12.91%, compared to the minimum regulatory capital requirement of 4%. If the Company’s application is
approved, the Treasury has indicated that all transactions would be completed by year end.

Concurrent with the announcement of the CPP, the FDIC also established the Temporary Liquidity Guarantee Program. This program contains
two elements: (i) a debt guarantee program and (ii) an increase in deposit insurance coverage for certain types of non-interest bearing accounts.
Pursuant to the debt guarantee program, newly issued senior unsecured debt of banks, thrifts or their holding companies issued on or before June
30, 2009 would be protected in the event the issuing institution subsequently fails or its holding company files for bankruptcy. Financial
institutions opting to participate in this program would be charged an annualized fee equal to 75 basis points multiplied by the amount of debt
being guaranteed. The amount of debt that may be guaranteed cannot exceed 125% of the institution’s outstanding debt at September 30, 2008
and due to mature before June 30, 2009. The guarantee would expire by June 30, 2012 even if the debt itself has not matured. Pursuant to the
temporary unlimited deposit insurance coverage, a qualifying institution may elect to provide unlimited coverage for non-interest bearing
transaction deposit accounts in excess of the $250,000 limit by paying a 10 basis point surcharge on the covered amounts in excess of $250,000.
All institutions will have this coverage without charge until December 5, 2008. Institutions may choose whether to continue the coverage and be
charged the surcharge. To opt out of the program, institutions must notify the FDIC by December 5, 2008. This coverage would expire on
December 31, 2009.

ITEM 3. QUANTITATIVE AND QUALITATIVE DISCLOSURES ABOUT MARKET RISK

Not applicable as the Company is a smaller reporting company.

ITEM 4T. CONTROLS AND PROCEDURES

Disclosure Controls and Procedures

Evaluation of disclosure controls and procedures. Based on their evaluation of the Company’s disclosure controls and procedures (as defined in
Rule 13a-15(e) under the Securities Exchange Act of 1934, (the “Exchange Act”)), the Company’s principal executive officer and principal
financial officer have concluded that as of the end of the period covered by this Quarterly Report on Form 10-Q, such disclosure controls and
procedures are effective to ensure that information required to be disclosed by the Company in reports that it files or submits under the Exchange
Act is recorded, processed, summarized and reported within the required time periods specified in the SEC’s rules and forms.

Internal Controls

Changes in internal control over financial reporting. During the last quarter, there was no change in the Company’s internal control over
financial reporting that has materially affected, or is reasonably likely to materially affect, the Company’s internal control over financial
reporting.
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PART II. OTHER INFORMATION

ITEM 1. LEGAL PROCEEDINGS

On November 4, 2004, Stephen P. Magenta and other parties filed an action captioned Stephen P. Magenta, et. al. v. General Insulation Services,
Inc., et. al. in the Superior Court of New Jersey Law Division, Gloucester County, related to the alleged embezzlement of over $1 million by an
employee of one of our customers of funds maintained in accounts at the Bank. All but one of the claims against the Bank have been dismissed.
The Bank believes that the action is without merit and intends to vigorously defend against it. In addition, the Bank believes that this action is
covered by its insurance.

Other than the foregoing, at September 30, 2008, the Company was not a party to any material legal proceedings.

ITEM 1A. RISK FACTORS

Not applicable as the Company is a smaller reporting company.

ITEM 2. UNREGISTERED SALES OF EQUITY SECURITIES AND USE OF PROCEEDS

None.

ITEM 3. DEFAULTS UPON SENIOR SECURITIES

None.

ITEM 4. SUBMISSION OF MATTERS TO A VOTE OF SECURITY HOLDERS

None.

ITEM 5. OTHER INFORMATION

None.

ITEM 6. EXHIBITS

31        Certifications required by Rule 13a-14(a).

32        Certification required by 18 U.S.C. §1350.
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the
undersigned thereunto duly authorized.

PARKE BANCORP, INC.

/s/ Vito S. Pantilione
Date:    November 12, 2008 Vito S. Pantilione

President and Chief Executive Officer
(Principal Executive Officer)

/s/ F. Steven Meddick
Date:    November 12, 2008 F. Steven Meddick

Executive Vice President and
Chief Financial Officer
(Principal Accounting Officer)
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