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Merger-Related Q & A

Personal and Confidential
Why was this transaction necessary?

After months of discussion, our Board and senior management team came to the conclusion that acquiring Galil
will ultimately strengthen our company and provide our customers with better products and services. We will also
benefit from reductions in overhead expenses and other significant efficiencies. In addition, we will be able to
compete against much larger and better capitalized technologies such as the Robot and IMRT.

Is this a merger or an acquisition?

Technically, Endocare is acquiring Galil, however, it is more like a merger of equals. We believe that together the
combined company can create a product offering that truly brings the best of both companies technologies to the
marketplace.

Why did the company have to do a financing?

We wanted to make sure that the new company has an adequate amount of capital needed to finance investments
in Cryo and expansion into new applications until such time that we are profitable and cash flow positive. The
confidence of our investors in our ability, as employees, to make this a profitable and sustainable business is
demonstrated by their willingness to invest in the new combined entity.

Will the companies begin operating as one right away?

Until the transaction is officially closed, both companies will continue to operate independently. That means there
will be no technological or operational interface. Likewise, there will be no change in product supply or service
from Endocare to our customers. We will continue executing our business as normal until the merger closes.
When will the merger be officially closed?

It is difficult to specifically predict when or even if the transaction will close. The transaction is subject to the
approval of Endocare s shareholders and will also require some level of governmental approvals. However, we are
anticipating that the transaction will close sometime in the 15t Quarter of 2009.

Will the new company be private or public?

The new company will be a Nasdaqg-traded public company.

Will we be changing the name of the company?

We are evaluating whether a name change is an appropriate decision to make. While both the Galil and Endocare
company names have tremendous of brand recognition, it might make sense for our new company to operate

under a new name.
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‘Who will be our CEO?

Marty Emerson will be the CEO of the new, combined company. Marty has a strong track record of over 20 years
of accomplishments in the medical device industry. Prior to Galil he was President and Chief Executive Officer
of American Medical Systems (AMS). During his tenure at AMS, he held executive roles including Vice
President and General Manager of International, Executive Vice President of Global Sales and Marketing and
Chief Operating Officer. Prior to joining AMS, he held senior roles in the overseas operations for several
American-based companies including Baxter International and Boston Scientific.

Where will the business be based?

The corporate headquarters for the new company will be at Endocare s current corporate headquarters in Irvine,
CA. We will also have operations in Yokneam, Israel and London in the UK.

After the close, how will this merger affect the products/services being offered to our customers? Will we use
Galil s equipment or ours?

Endocare and Galil have complementary product and patent portfolios. Once we combine the two companies, we
will begin to explore ways to promote the best of both companies products, manufacturing processes and research
& development. For the immediate future and until closing, both companies products and services will continue
to be offered to our customers as they were before. Post-closing, we will work to ensure that customers will not
experience any disruption in service or product supply.

After the close, will I still report to the same manager?

More than likely, you will continue to report to your same manager between now and the close. However, we will
be reassessing our organization and structure post-close and will make whatever changes are necessary in order to
run the business as effectively and efficiently as possible.

Should I get in touch with my Galil counterpart?

Between now and the close of the transaction, it is imperative that you have no direct interface with anyone at
Galil. Until the transaction officially closes, we will continue to operate as two independent companies. It is
extremely important that we follow the legal advice we have received on how to appropriately structure any
conversations between the two companies before the transaction closes. We anticipate that there will be some
structured conversations between the two companies between now and the date we close the transaction,
however, please do not reach out, without prior approval by the integration management team, to initiate
conversations with Galil employees during this time. Some pre-closing integration planning and activities may
take place (e.g., IT integration), but all such activities must be conducted only by the integration management
team, who will be clearing such activities with counsel in advance.

Will I have the same responsibilities as before?

You probably will. But, again, we will be making a post-close systematic review of all our departments and
functions to make sure we have the best, most productive organization once we are a combined company.
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Will there be layoffs?

Because we will continue to operate independently, there will be no merger-related layoffs between the
announcement and the actual close of the transaction. We will be reviewing the new combined organization and
will make strategic decisions as necessary. As always, we will be careful and considerate as we balance the need
to provide the highest level of support and service to our customers with the need to be expense- and
cost-conscious in our quest to be a profitable company. Should there be a business need for positions to be
eliminated a severance package will be provided. The amount of any severance will be determined based upon
multiple factors including title and tenure.

Will any locations/departments be closed as a result of the merger/acquisition? Will you be closing our offices or
theirs?

There are some redundant activities between the two companies. We will be assessing what the optimal
post-close structure will be for the new company. As and when these decisions are made, we are committed to
full and timely communication to all impacted employees. For Galil, they will likely be closing their Plymouth
Meeting, PA office within a few months after the transaction closing and incorporating those functions into the
Irvine location.

What will the new organizational structure look like?

A few organizational decisions have been made. Marty Emerson will be the President and CEO of the new
company. Michael Rodriguez will be the CFO of the new company. Suzanne Douglass will lead the HR function
for the new company. Clint Davis will be the General Counsel for the new company. Kevin Quilty will lead the
sales and marketing efforts for the new company. Karen Sarid will continue as the GM of the Yokneam, Israel
facility. Rosie Cunningham-Thomas will lead our business in Europe. Other leadership decisions will be made
and communicated as quickly as possible.

In addition, Suzanne Douglass and Karen Sarid have been asked to jointly lead the integration efforts for the new
company.

Should we order new business cards/letterhead? When?

There is no need to order new business cards at this time or in the immediate future. We will be making changes
to business cards when and if the merger of the two companies is completed. If you need new business cards in
the interim, you should request them using the normal process. However, any efforts to try and hold off ordering
where possible to avoid added costs are appreciated.

Who should I go to if I have questions/concerns regarding the transaction?

Between now and when the deal officially closes you will no doubt have many questions. We are going to do our
very best to communicate and deliver information to you just as soon as feasibly possible. To try to facilitate this
process, we will be setting up a method in which you can confidentially submit your questions/comments. Once a
week, we will gather those questions and send out a newsletter response to all employees in an attempt to avoid
confusion, minimize rumors, and keep the lines of communication open.

In addition, please feel free to ask questions of your department head or Suzanne Douglass in Human Resources
we want to hear from you!
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Merger-related Q&A FIELD STAFF

Personal and Confidential
Why was this transaction necessary?

After months of discussion, our Board and senior management team came to the conclusion that merging with
Galil will ultimately strengthen our company and provide our customers with better products and services. We
will also benefit from reductions in overhead expenses and other significant efficiencies. In addition, we will be
able to compete against much larger and better capitalized technologies such as the Robot and IMRT.

Is this a merger or an acquisition?

Technically, Endocare is acquiring Galil, however, it is more like a merger of equals. We believe that together the
combined company can create a product offering that truly brings the best of both companies technologies to the
marketplace.

Will the companies begin operating as one company right away?

Until the transaction is officially closed, both companies must and will continue to operate independently. That
means there is not to be any technological or operational interface between the two organizations. Likewise, there
will be no change in product supply or service from Endocare to our customers. We will continue executing our
business as normal until the merger closes.

When will the merger be officially closed?

It is difficult to specifically predict when or even if the transaction will close. The transaction is subject to the
approval of Endocare s shareholders and will also require some level of governmental approvals. This being said,
we are anticipating that the transaction will close sometime in the 15t Quarter of 2009.

Why did the company have to do a financing?

We wanted to make sure that the new company had an adequate amount of capital needed to finance investments
in Cryo and expansion into new applications until such time that we are profitable and cash flow positive. The
confidence of our investors in our ability, as employees, to make this a profitable and sustainable business is
demonstrated by their willingness to invest in the new combined entity.

Will the new company be private or public?

The new company will be a Nasdaqg-traded public company.

Will we be changing the name of the company?

We are evaluating whether a name change is an appropriate decision to make. While both the Galil and Endocare
company names have tremendous brand recognition, it might make sense for our new company to operate under a

new name.
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‘Who will be our CEO?

Marty Emerson will be the CEO of the new, combined company. Marty has a strong track record of over 20 years
of accomplishments in the medical device industry. Prior to Galil he was President and Chief Executive Officer
of American Medical Systems (AMS). During his tenure at AMS, he held executive roles including Vice
President and General Manager of International, Executive Vice President of Global Sales and Marketing and
Chief Operating Officer. Prior to joining AMS, he held senior roles in the overseas operations for several
American-based companies including Baxter International and Boston Scientific.

Where will the business be based?

The corporate headquarters for the new company will be at Endocare s current corporate headquarters in Irvine,
CA. We will also have operations in Yokneam, Israel and London in the UK.

Will there be layoffs?

Because we will continue to operate independently, there will be no merger-related layoffs between the
announcement and the actual close of the transaction. We will be reviewing the new combined organization and
will make strategic decisions as necessary. As always, we will be careful and considerate as we try to balance the
need for providing the highest level of support and service to our customers with the need to be expense- and
cost-conscious in our quest to be a profitable company. Should there be a business need for positions to be
eliminated, a severance package will be provided. The amount of any severance will be determined based upon
multiple factors including title and tenure.

Will any locations/departments be closed as a result of the merger/acquisition? Will you be closing our offices or
theirs?

There are some redundant activities between the two companies. We will be assessing what the optimal
post-close structure will be for the new company. As and when these decisions are made, we are committed to
full and timely communication to all impacted employees. For Galil, they will likely be closing their Plymouth
Meeting, PA office post-close of the transaction closing and incorporating those functions into the Irvine location.

What will the new organizational structure look like?

A few organizational decisions have been made. Marty Emerson will be the President and CEO of the new
company. Michael Rodriguez will be the CFO of the new company. Suzanne Douglass will lead the HR function
for the new company. Clint Davis will be the General Counsel for the new company. Kevin Quilty will lead the
sales and marketing efforts for the new company. Karen Sarid will continue as the GM of the Yokneam, Israel
facility. Rosie Cunningham-Thomas will lead our business in Europe. Other leadership decisions will be made
and communicated as quickly as possible.

In addition, Suzanne Douglass and Karen Sarid have been asked to jointly lead the integration efforts for the new
company.

Should we order new business cards/letterhead? When?
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There is no need to order new business cards at this time or in the immediate future. We will be making changes
to business cards when and if the merger of the two companies is completed. If you need new business cards in
the interim, you should request them using the standard process. However, any efforts to try and hold off
ordering, when possible, to avoid added costs is appreciated.

Who should we go to if we have questions regarding the transaction?

Between now and when the deal officially closes you will no doubt have many questions. We are going to do our
very best to communicate and deliver information to you just as soon as feasibly possible. To try to facilitate this
process, we will be setting up a method in which you can confidentially submit your questions/comments. Once a
week, we will gather those questions and send out a newsletter response to all employees in an attempt to avoid
confusion, minimize rumors, and keep the lines of communication open.

As always, if you have any questions or concerns, please don t hesitate to speak with a member of management or
Suzanne in Human Resources we want to hear from you!

Field Related Questions

Q.

A.

After the close, will I still report to the same manager?

The post-close management structure for the field is in the process of being developed. There is a good chance
that you will continue to report to your current manager post-close. There may, however, be some post-closing
realignment to better organize our new company to be more effective. As soon as we finalize the plan, we will
inform all of our team as quickly as possible, but will not implement any plans until after the closing. As a sales
person, the most effective way for you to operate during this transitional period, is to remain focused on growing
your business.

Will I have the same responsibilities as before?

Our primary mission for both companies is essentially the same, which is why this merger makes sense. Prior to
closing, our sales focus will not change and that is to promote and sell Endocare s products and technology. After
the closing, the combined company will be better equipped to quickly and effectively enter into new technologies
since we will be a leaner and more efficient organization.

Will I keep my same territory?

Between today s announcement and the close of the transaction (target date), your territories will not change and
we will continue to operate as we have in the past. When, and if, we officially become one company, there may
be some realignment of territories for sales personnel.

Will my commission plan change?

Once the companies combine we will have new sales quotas and commission plans. During the period between
announcement and close each company will have a separate commission plan.

How many United States sales representatives will the new company have in place?
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Although a final decision has not been made, we anticipate that the merged company will have more sales
positions than either Endocare or Galil, standing alone, currently have.

How will the combined sales organization be decided?

Again, until the transition is closed (target date), both companies will continue to operate independently. Our
combined sales organization will be larger than either of our organizations as independent companies. In the
interim, between now and the close, we will be instituting a short-term incentive plan to motivate all sales people
to stay focused on being successful in growing the business for their respective individual Endocare territories.

Should I meet with the Galil sales counterpart for my territory and talk about our business?

No. The companies must operate independently until the close of the transaction. Although we want to integrate
the companies as quickly as possible, we must maintain our independent sales efforts. Until the merger is
complete, do not make contact with your counter part unless you are specifically instructed to by the integration
management team.

Will we sell both products? If so, will we get commission for both products?

After the companies are combined (targeted for Q1-2009), we will begin offering both products. We will be sure
to update you after the closing on product training, as well as marketing and sales strategies for the new company.

Should I continue to sell to Galil customers that I am in the process of converting to Endocare? What should I say
to my doctors if, because of the news of the merger, they want to convert from Endocare to Galil now?

Continue to promote our current products and perform your sales efforts as you did prior to this announcement.
When and if the companies combine, we will provide new direction as appropriate.

Can I sell the other product as of today? If a customer wants to order Galil product from me, can they?

No. It is imperative that we remain as independent companies during the period between the announcement of
our intention to merge and the closing of the transaction. Therefore, both Endocare and Galil will continue to sell
solely their individual products, as they currently do and have done in the past.

‘What has been/will be communicated to our customers?

We have developed a communication strategy to inform our customers about the merger. A company-specific
letter is being sent to the customers of both companies. Endocare s management team will be making personal
contact with many of Endocare s key customers as well. If you have a specific request to have a member of senior
management contact one or more of your key customers, please let your manager know the name and the best

way to go about contacting them.

What should I say to my customers/service providers?
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You can communicate information contained within the press release and/or the prepared letter from Kevin

Quilty to our customers and service providers. Other than the information contained within these documents, it is
strictly business as usual____no changes will take place until closing. You can assure your customers that once the
combination of Endocare and Galil is complete, we will have an even stronger company with an extremely
powerful product offering.

After the close, how will this merger affect the products/services being offered to our customers? Will we use
Galil s equipment or ours?

Endocare and Galil both have complementary product and patent portfolios. Once we combine the two
companies, we will begin to explore ways to promote the best of both companies products, as well as
manufacturing processes and R&D, to better position us to expand the availability and demand for ablation
technology. For the immediate future and until closing, both companies products and services will continue to be
offered to our customers on an individual basis. Post-closing, we will work to ensure that customers receive the
highest level of support and will not experience any disruption in service or product supply.
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