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UNITED FIRE GROUP, INC.
118 Second Avenue SE
Cedar Rapids, lowa 52401
April 15,2013
Dear Fellow Shareholder:
I am pleased to invite you to join us at United Fire Group, Inc.'s 2013 Annual Meeting of Shareholders. This year's
meeting will be held in the first floor conference room of our building located at 109 Second Street SE, in Cedar
Rapids, lowa. The meeting will take place on Wednesday, May 15, 2013 at 10:00 a.m.
At this year's Annual Meeting, you will be asked to vote on the following proposals:
Item Recommended Vote
1. Election of Five Class B Directors FOR

Ratification of the Audit Committee's appointment of Independent Registered Public FOR

" Accounting Firm
Shareholder Advisory Vote to Approve the Compensation of the Company's Named
" Executive Officers

Management will also report on United Fire Group, Inc.'s business, and shareholders will have an opportunity to ask
questions of management and Ernst & Young LLP.
Attached you will find a notice of the meeting and a proxy statement that contains additional information about the
meeting and explains the methods you can use to vote your proxy, including by telephone and via the Internet.
Your vote is important. Whether or not you plan to attend the meeting, we encourage you to sign and return your
proxy card in the enclosed postage-paid envelope or use telephone or Internet voting prior to the meeting. This ensures
that your shares of common stock will be represented and voted at the meeting, even if you cannot attend.
For the Board of Directors,
Jack Evans
Chairman of the Board

FOR
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UNITED FIRE GROUP, INC.
118 Second Avenue SE
Cedar Rapids, lowa 52401
NOTICE OF 2013 ANNUAL MEETING OF SHAREHOLDERS OF
UNITED FIRE GROUP, INC.
DATE AND TIME: Wednesday, May 15, 2013, at 10:00 a.m.
United Fire Group, Inc.
First Floor Conference Room
109 Second Street SE
Cedar Rapids, lowa
ITEMS OF BUSINESS: At the meeting, we will ask shareholders to:
1)Elect five (5) Class B directors to three-year terms expiring in 2016.
Ratify the Audit Committee's appointment of Ernst & Young LLP as our independent registered public accounting
)firm for 2013.
3) Consider and vote upon an advisory non-binding proposal approving the compensation of our named executive
officers.
1) Vote upon such other matters as may properly come before the meeting or at any adjournment or postponement
thereof.
WHO CAN VOTE: You can vote if you were a shareholder of record on March 18, 2013.
If you requested electronic delivery, we have delivered our 2012 Annual Report to you
2011 ANNUAL . . . . .
REPORT: electronically. If you did not request electronic delivery, a copy of our 2012 Annual Report is
enclosed.
The Board of Directors recommends that shareholders vote FOR Items 1, 2, and 3.
By Order of the Board of Directors,
Neal R. Scharmer
Corporate Secretary
Dated at Cedar Rapids, lowa
April 15,2013
Whether or not you plan to attend the meeting, please complete, sign, date and return the
accompanying proxy card or vote your shares by telephone or via the Internet.

PLACE:
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UNITED FIRE GROUP, INC.

118 Second Avenue SE

Cedar Rapids, lowa 52401

PROXY STATEMENT FOR THE

ANNUAL MEETING OF SHAREHOLDERS

TO BE HELD ON MAY 15, 2013

This solicitation of proxies is made by the Board of Directors of United Fire Group, Inc. (“Company,” “we,” “us,” or “our,” as
the context requires). Proxies will be used at the Annual Meeting of Shareholders of United Fire Group, Inc. (the
“Annual Meeting”), an Iowa corporation, to be held on May 15, 2013 at 10:00 a.m., and at any adjournment or
postponement thereof. This year's meeting will be held in the first floor conference room of our building located at
109 Second Street SE, in Cedar Rapids, Iowa. With respect to shares of our common stock held in the United Fire
Group, Inc. Employee Stock Ownership Plan (the “ESOP”) and the United Fire Group, Inc. 401(k) Plan (the “401(k)
Plan”), the Board of Directors is soliciting participants on behalf of the Trustees of those plans to direct the Trustees
how to vote the shares held in those plans.

The notice of meeting, proxy statement, and form of proxy is first being mailed to shareholders and participants in the
ESOP and 401(k) Plan on or about April 15, 2013.

We will solicit proxies principally by mail, but our directors and employees may also solicit proxies by telephone,
facsimile, or e-mail. Our directors and employees may also conduct personal solicitations.

ANNUAL MEETING OF SHAREHOLDERS

LT3

QUESTIONS AND ANSWERS ABOUT THE ANNUAL MEETING

What is the purpose of the Annual Meeting?

At the Annual Meeting, shareholders will act upon the matters listed in the attached Notice of 2013 Annual Meeting
of Shareholders, including (i) the election of five (5) Class B directors to serve three-year terms expiring in 2016, (ii)
the ratification of the Audit Committee's appointment of Ernst & Young LLP as our independent registered public
accounting firm for 2013, and (iii) an advisory vote approving the compensation of our named executive officers. Our
management will report on our performance during fiscal year 2012. Representatives of Ernst & Young LLP will be
present at the meeting, will have the opportunity to make a statement if they so choose, and will be available to
respond to appropriate shareholder questions.

Who may attend the Annual Meeting?

All shareholders of record as of March 18, 2013 or their duly appointed proxies may attend the Annual Meeting.
Although we encourage you to complete and return the enclosed proxy card by mail, or to vote by telephone or via the
Internet to ensure your vote is counted, you may attend the Annual Meeting and vote your shares in person.

1
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Who is entitled to vote at the Annual Meeting?

Shareholders of Record

If your shares are registered in your name with Computershare Trust Company, our dividend agent, transfer agent and
registrar, you are considered a shareholder of record. Shareholders of record at the close of business on March 18,
2013, are entitled to receive notice of and to vote at the Annual Meeting or at any postponement or adjournment
thereof. At the close of business on March 18, 2013, there were 25,262,170 shares of our common stock issued and
outstanding. Each share of common stock entitles its record holder to one vote.

Brokerage and Other Account Holders

If your shares are held in a brokerage account or by a bank or other nominee, your name does not appear anywhere in
the Company's shareholder records. Instead, the "street name" of your broker, bank or other nominee who holds the
shares for you appears on our records; you are the beneficial owner of the shares. These proxy materials are being
forwarded to you by your brokerage firm, bank or other nominee. As the beneficial owner, you have the right to direct
your brokerage firm, bank or other nominee how to vote your beneficial shares by filling out and returning the voting
instruction form provided to you. Telephone and Internet voting options may also be available to beneficial owners.
As a beneficial owner, you are invited to attend the Annual Meeting, but you must obtain a legal proxy from the
record holder of your shares in order to vote in person at the Annual Meeting.

ESOP and 401(k) Plan Participants

If you are a participant in either our ESOP or our 401(k) Plan, your proxy card shows the number of shares of
common stock held for your benefit in those plans, plus any other shares you may own. If you hold stock through
either plan, voting your proxy also serves as confidential voting instructions to the Trustees of the ESOP (Timothy G.
Spain and Michael T. Wilkins) and/or to the Trustee of the 401(k) Plan (Charles Schwab & Co.). Those Trustees will
vote your shares in accordance with the specific voting instructions that you indicate on your proxy card. If you
provide no specific voting instructions, the Trustees of the ESOP will not vote your shares, and the Trustee of the
401(k) Plan will vote your shares in proportion to the voting instructions it receives from those plan participants who
do submit voting instructions.

What constitutes a quorum for the Annual Meeting?

The presence at the Annual Meeting of a majority of the outstanding shares (50.0 percent plus one share) of our
common stock represented either in person or by proxy will constitute a quorum for the transaction of business at the
meeting. Based on the number of shares outstanding on March 18, 2013, 12,631,086 shares of common stock,
represented in person or by proxy, will constitute a quorum for conducting business at the Annual Meeting.
Abstentions and broker non-votes will each be counted as present for purposes of determining the existence of a
quorum at the Annual Meeting.

How do I vote my shares?

You may vote in the following ways:

In person: We will distribute paper ballots to anyone who wishes to vote in person at the Annual Meeting. However, if
you hold your shares in street name, you must request a proxy card from your broker and bring it to the meeting in
order to vote in person at the Annual Meeting.

By mail: Complete and sign your proxy card and return it by mail in the enclosed business reply envelope. If you
mark your voting instructions on the proxy card, your shares will be voted as you instruct. If an additional proposal
comes up for a vote at the Annual Meeting that is not on the proxy card, your shares will be voted in the best
judgment of the authorized proxies, Jack B. Evans and Neal R. Scharmer.
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If you sign and return your proxy card without marking voting instructions, your shares will be voted FOR approval of
the director nominees, FOR the ratification of the Audit Committee's appointment of Ernst & Young LLP as our
independent registered public accounting firm for 2013, and FOR approval of the resolution regarding compensation
of our named executive officers.

By telephone: To vote your shares by telephone, call the toll-free telephone number on your proxy card. You must
have a touch-tone telephone to use this voting method. You will need to follow the instructions on your proxy card
and the voice prompts to vote your shares.

Via the Internet: If you have Internet access available to you, you may go to the website listed on your proxy card to
vote your shares via the Internet. You will need to follow the instructions on your proxy card and the website to vote
your shares.

Telephone and Internet voting options are available 24 hours a day, seven days a week. When prompted, you will
need to enter the control number shown on your proxy card. You will then be able to vote your shares and confirm
that your instructions have been properly recorded. If you vote by telephone or via the Internet, your electronic vote
authorizes the proxies in the same manner as if you had signed, dated and returned your proxy card by mail.
Telephone and Internet voting procedures, including the use of control numbers found on the proxy cards, are
designed to authenticate shareholders’ identities, to allow shareholders to vote their shares securely and to confirm that
their instructions have been properly recorded. If you vote by telephone or via the Internet, you do not need to return
your proxy card.

If you hold your shares in street name, you may vote by telephone or via the Internet only if your bank, broker or other
nominee makes those methods available to you, in which case your bank, broker or other nominee will enclose
specific instructions for using those options along with this proxy statement.

If I hold my shares in a brokerage account and do not return voting instructions, will my shares be voted?

If your shares are held in a brokerage account or by a bank or other nominee, your broker, bank or other nominee will
ask you how you want your shares to be voted. If you provide voting instructions, your shares must be voted as you
direct. If you do not furnish voting instructions, one of two things can happen, depending upon whether a proposal is
“routine.” Under the rules that govern brokers who have record ownership of shares beneficially owned by their clients,
brokers have discretion to cast votes on routine matters, such as the ratification of the choice of auditor, without
receiving voting instructions from their clients. Brokers are not permitted, however, to cast votes on “non-routine”
matters, such as the election of directors, approval of stock incentive plans or amendments to our articles of
incorporation, without receiving client voting instructions. A “broker non-vote” occurs when a broker holding shares for
a beneficial owner does not vote on a particular proposal because the broker does not have discretionary voting
authority for that proposal and has not received voting instructions from the beneficial owner.

Can I revoke my proxy or change my vote after I return my proxy?

Yes. Even after you submit a proxy, you may revoke your proxy or change your vote at any time before the proxy is
exercised by:

Delivering written notice to our transfer agent, Computershare Trust Company, at its proxy tabulation center at P. O.
Box 43126, Providence, Rhode Island 02940-5138;

Delivering written notice to the Corporate Secretary of United Fire Group, Inc. at P.O. Box 73909, Cedar Rapids,
Iowa 52407-3909;

€xecuting and delivering a later-dated proxy; or

Appearing and voting in person at the Annual Meeting. Attendance at the Annual Meeting will not, by itself, revoke a
previously granted proxy.

3
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Who pays for this proxy solicitation?

United Fire Group, Inc. will pay the total expense of this solicitation of proxies. Expenses may include reimbursement
to brokerage firms and others of their cost for forwarding solicitation material to beneficial owners.

Does United Fire Group, Inc. offer an opportunity to receive future proxy materials electronically?

Yes. If you wish to receive future proxy materials over the Internet instead of receiving copies in the mail, follow the
instructions provided when you vote by telephone or via the Internet. If you elect electronic delivery, United Fire
Group, Inc. will discontinue mailing the proxy materials to you beginning next year and will send you an e-mail
message notifying you of the Internet address or addresses where you may access next year’s proxy materials and vote
your shares. You may discontinue electronic delivery at any time.

What are the benefits of electronic delivery?

Electronic delivery reduces United Fire Group, Inc.’s printing and mailing costs as well as the environmental impact of
the Annual Meeting. It is also a convenient way for you to receive your proxy materials and makes it easy to vote your
shares over the Internet.

DELIVERY OF ONE SET OF ANNUAL MEETING MATERIALS TO SHAREHOLDERS IN A SINGLE
RESIDENCE

SEC rules permit companies and intermediaries such as brokers to satisfy delivery requirements for proxy statements
and annual reports to shareholders with respect to two or more shareholders sharing the same address by delivering a
single proxy statement and annual report to shareholders addressed to those shareholders. This process, commonly
referred to as “householding,” provides cost savings for companies. We and some brokers household proxy materials
and annual reports to shareholders unless contrary instructions have been received from the affected shareholders.
Once you have received notice from us, your broker, or other designated intermediary that they will be householding
materials to your address, householding will continue until you are notified otherwise or until you revoke your
consent.

If, at any time, you no longer wish to participate in householding and would prefer to receive a printed proxy
statement and annual report to shareholders, notify us by calling our transfer agent at (877) 373-6374, or submit a
written request to: Computershare Trust Company, P. O. Box 43036, Providence, RI 02940-3036. Please include the
Company's name, United Fire Group, Inc., and your account number(s) in any correspondence regarding
householding. Street name shareholders wishing to cancel householding of their Annual Meeting materials should
contact their broker directly.

Shareholders who currently receive multiple copies of the proxy statement or annual report to shareholders and would
like to request householding should submit a written request to: Computershare Trust Company, P. O. Box 43036,
Providence, RI 02940-3036. Please include the Company's name, United Fire Group, Inc., and your account
number(s) in any correspondence regarding householding. Street name shareholders wishing to request householding
of their Annual Meeting materials should contact their broker directly.

ELECTRONIC AVAILABILITY OF PROXY MATERIALS

Electronic versions of our annual proxy statement and 2012 Annual Report to Shareholders are available on our public
website, www.unitedfiregroup.com by selecting “Investor Relations” and then “Annual Report and Proxy.”

BOARD OF DIRECTORS

Our Board of Directors currently consists of 13 directors: John-Paul E. Besong, Scott L. Carlton, Christopher R.
Drahozal, Jack B. Evans (Chairman), Douglas M. Hultquist, Casey D. Mahon, George D. Milligan, James W. Noyce,
Michael W. Phillips, Mary K. Quass, John A. Rife (Vice Chairman), Randy A. Ramlo and Kyle D. Skogman.
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CORPORATE GOVERNANCE

In order to promote the highest standards of management for the benefit of shareholders, our Board of Directors
follows certain governance practices regarding how the Board conducts its business and fulfills its duties. Among
these practices are:

Board Size, Composition and Independence Determination

The Board of Directors has determined that the Board of Directors shall consist of thirteen (13) members. The Board
of Directors requires a majority of our Directors to be independent, as defined in the listing rules of The NASDAQ
Global Select Market (“NASDAQ”). The Board of Directors determines director independence by applying the
definition of independence contained in the applicable NASDAQ Listing Rules, both for purposes of NASDAQ's rule
requiring that a majority of the board consist of independent directors and its rules requiring the Audit Committee,
Nominating and Governance Committee and Compensation Committee to be made up entirely of independent
directors.

In determining independence, the Board of Directors considered employment relationships, policyholder relationships,
family relationships, agency relationships and the transactions, relationships and arrangements described under
Transactions with Related Persons. All of the transactions, relationships and arrangements considered by the Board of
Directors were made in the ordinary course of business and on substantially the same terms as those prevailing at the
time for comparable relationships with other persons. The Board approved a relationship with Cedar Rapids Bank &
Trust, a subsidiary of QCR Holdings, Inc., of which Mr. Hultquist serves as the President, Chief Executive Officer
and a director. During 2012, Cedar Rapids Bank & Trust charged us $236,750 for management of our daily cash
balances. This service was provided by Cedar Rapids Bank & Trust in the ordinary course of business on substantially
the same terms and conditions as those prevailing at the time for comparable transactions with other customers. We
expect Cedar Rapids Bank & Trust to continue to provide these services to us.

The Board of Directors has analyzed the independence of each director and director nominee and determined that
twelve (12) of our thirteen (13) directors are independent. The following directors are independent within the meaning
of the NASDAQ Listing Rules, and each is free of any relationship that would interfere with the individual exercise of
independent judgment: Ms. Mahon, Ms. Quass, and Messrs. Besong, Carlton, Drahozal, Evans, Hultquist, Milligan,
Noyce, Phillips, Rife and Skogman.

Qualifications and Skills of Directors and Director Nominees

Our Nominating and Governance Committee, with input from our Chief Executive Officer, reviews and evaluates all
director candidates, including incumbents. The Nominating and Governance Committee and the Board of Directors
seek qualified individuals who possess the minimum qualifications and the desirable qualities or skills described under
Director Nomination Process found on page 10 of this proxy statement.

All of our incumbent directors possess both the specific minimum qualifications and the desirable qualities or skills.
The specific expertise and qualifications that led to each director’s inclusion on our Board of Directors are discussed in
each director’s individual biography beginning on page 13 of this proxy statement.

Attendance at Directors’ and Shareholders’ Meetings

The Board of Directors met five (5) times during 2012. All of the directors attended 75 percent or more of the
aggregate number of meetings of the Board of Directors and the committees on which they served. The Board of
Directors’ policy requires directors to attend our Annual Meeting. All directors serving at the time of the 2012 Annual
Meeting attended that meeting.

5
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Director Retirement

According to our bylaws, each director must announce his or her retirement from the Board of Directors no later than
the February after he or she reaches age 72, and such retirement must be effective no later than the next Annual
Meeting.

Director Stock Ownership

We believe that non-management directors should own and hold common stock of our Company to further align their
interests and actions with the interests of our shareholders. Our articles of incorporation require that all of our
directors own Company stock. The Board of Directors has adopted stock ownership guidelines indicating that each
non-employee director should beneficially own at least 100 shares of Company stock when they join the Board of
Directors and at least 5,000 shares of our common stock by the later of December 31, 2013, or five years after first
being elected to the Board of Directors. Current beneficial stock ownership for each director can be found in the table
on page 25 of this proxy statement.

Board Leadership Structure

Our Board of Directors is led by an independent Chairman who is responsible for providing guidance to our Chief
Executive Officer, setting the agenda for Board meetings and presiding at all shareholder and director meetings. We
also have an independent Vice Chairman who is responsible for presiding in the Chairman’s absence. Neither our
Chairman nor our Vice Chairman serves as our Chief Executive Officer. Our Chief Executive Officer is responsible
for setting the strategic direction for our Company and providing day-to-day leadership. We separate the roles of
Chairman and Chief Executive Officer. We feel that this is the most appropriate leadership structure for our Board of
Directors and executive management because we recognize the difference between the two roles and the skill sets
required to most effectively and efficiently perform these functions. Our Board of Directors does not have a formal
policy requiring the positions of Chairman and Chief Executive Officer to be separate, preferring instead to preserve
the freedom to decide from time to time what is in the best interest of our Company. Our Board of Directors strongly
endorses the concept of an independent director being in a position to lead our independent directors. If at any time
neither our Chairman nor our Vice Chairman is an independent director, the independent directors serving at that time
will elect an independent director to serve as lead director.

During 2012, the Board of Directors had six (6) standing committees: Audit Committee, Compensation Committee,
Executive Committee, Investment Committee, Nominating and Governance Committee and Risk Management
Committee. Each committee is governed by a written charter that is reviewed and approved annually by the
committee, the Nominating and Governance Committee, and the full Board of Directors. Only independent directors
may serve on the Audit Committee, Compensation Committee and Nominating and Governance Committee. All
committee charters are available for review either on our public website, www.unitedfiregroup.com by selecting
“Investor Relations” and then “Corporate Governance,” or in paper form upon written request to: United Fire Group, Inc.,
Attn: Investor Relations, P.O. Box 73909, Cedar Rapids, lowa 52407-3909.

Risk Oversight by the Board of Directors

The Risk Management Committee's charter requires it to assist the Board of Directors in identifying and evaluating
risks inherent in our business and to oversee and review the significant policies, procedures, and practices employed to
manage risks.

Enterprise Risk Management (“ERM”) is a methodology that helps us assess and manage our overall exposure to risk. In
addition to our Risk Management Committee, we have an executive enterprise risk management committee (“‘executive
ERM committee”) that consists of our Chief Executive Officer, Chief Financial Officer, Executive Vice President, Vice
President of Claims, Vice President of Corporate Underwriting, Chief Investment Officer, Supervisor of Audit
Services, the Chief Operating Officer of our life insurance subsidiary (United Life Insurance Company), and United
Life Insurance Company's independent actuary.

The executive ERM committee meets independently of the Risk Management Committee, with representatives from
the Risk Management Committee in attendance. Members of the executive ERM committee are invited to attend and
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participate in meetings of the Risk Management Committee. During 2012, the executive ERM committee met on a
quarterly basis to implement risk management strategies. During its meetings, the executive ERM committee
discusses the risks that our Company faces and the controls that are in place to mitigate those risks, and identifies
potential additional risks.

Collectively, the Risk Management Committee and the executive ERM committee have identified two broad
categories of risk faced by our company — insurance risk and operational risk. We employ a multi-disciplinary approach
to risk identification and evaluation, analyzing risk from the point of view of claims, underwriting, finance, and
investments. Types of insurance risks generally include, but are not limited to, those risks associated with
catastrophes, loss reserving practices, underwriting practices, policy pricing, geographical concentrations of property
insured, competition and business mix. Types of operational risks we face generally include, but are not limited to,
those risks associated with diversification and quality of investments, information technology, regulatory and legal
compliance, business continuity planning, executive succession planning and the application of accounting policies
and procedures.

ERM issues are also discussed during quarterly meetings of our full Board of Directors, where directors are updated
on ERM issues and the ongoing efforts of the executive ERM committee and our Risk Management Committee. The
work of our executive ERM committee, in conjunction with the Risk Management Committee and the Board of
Directors, has led to the development of new tools, such as the CATography underwriting tool, which is designed to
aid in the evaluation and mitigation of business risks.

Chief Executive Officer Performance Evaluation

Representatives of the Executive Committee and Compensation Committee meet each year with our Chief Executive
Officer to review his goals for the current year. During the year, the Executive Committee meets regularly with our
Chief Executive Officer to review his performance. The Executive Committee and the chair of the

Compensation Committee annually review the performance of our Chief Executive Officer and assess his performance
for that year. The Chief Executive Officer also meets with the Compensation Committee, which considers his
performance for the year.

Code of Ethics

Our Board of Directors has adopted a Code of Ethics and Business Conduct that applies to all of our officers,
directors, and employees. Copies of the United Fire Group, Inc. Code of Ethics and Business Conduct can be obtained
free of charge by writing to United Fire Group, Inc., Attn: Investor Relations, P.O. Box 73909, Cedar Rapids, lowa
52407-3909, or on our public website, www.unitedfiregroup.com by selecting "Investor Relations," then "Corporate
Governance" and then "Code of Ethics." The Code of Ethics and Business Conduct establishes procedures regarding
the reporting of a violation of the code.

Board Effectiveness Assessment

Our Nominating and Governance Committee conducts an annual survey of the directors to assess the effectiveness of
our Board of Directors. The Nominating and Governance Committee reviews and considers the results of the survey,
reports its findings to the Board of Directors and addresses any areas of concern. That committee also makes
recommendations to the Board of Directors regarding our corporate governance practices. All standing committees of
our Board of Directors also conduct annual self-assessments and report such self-assessments to the Board of
Directors.

Director Compensation

We have designed the compensation of our directors to attract and retain qualified directors and to align directors'
interests with the interests of our shareholders. See pages 52-54 of this proxy statement for a description of our
directors’ compensation program and the fees paid to our directors during 2012.
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Board Agendas and Meetings
Each year the Board of Directors establishes the dates of regularly scheduled meetings of the Board of Directors. The
Chairman of the Board, working with our Chief Executive Officer and Committee Chairpersons, establishes agendas
for each meeting of the Board of Directors and distributes the agendas in advance of each meeting. Each director may
suggest agenda items, and each director is free to raise subjects at any meeting of the Board of Directors that are not
on the agenda for that meeting. At each regular meeting of the Board of Directors, the Board receives reports of each
of the Committees.
Executive Sessions of Independent Directors
The independent directors meet in executive session following each meeting of the Board of Directors. The Chairman
of the Board presides at meetings of the independent directors. These sessions allow the independent directors to
discuss topics without management present.
Access to Management and Independent Advisers
The independent directors have access to management and, as necessary and appropriate, to independent advisers.
COMMITTEES OF THE BOARD
The Board of Directors has six (6) standing committees as shown in the following table. Each committee is governed
by a charter that is reviewed and approved annually by that committee, the Nominating and Governance Committee,
and the Board of Directors. Only independent directors may be members of the Audit Committee, Compensation
Committee and Nominating and Governance Committee. All committee charters are available for review either on our
public website, www.unitedfiregroup.com, by selecting “Investor Relations” and then “Corporate Governance;” or in
paper form upon written request to United Fire Group, Inc., Investor Relations, P.O. Box 73909, Cedar Rapids, lowa
52407-3909.
Nominating
Audit Compensation Executive Investment  and
Committee =~ Committee =~ Committee =~ Committee =~ Governance
Committee

Risk
Management
Committee

Director Name

Jack B. Evans, Chairman
D

John A. Rife, Vice
Chairman (I)

John-Paul E. Besong (I)
Scott L. Carlton (I)
Christopher R. Drahozal
D

Douglas M. Hultquist (I)
Casey D. Mahon (I)
George D. Milligan (I)
James W. Noyce (I)
Michael W. Phillips (I)
Mary K. Quass (I)
Randy A. Ramlo

Kyle D. Skogman (I)

Audit Committee Financial Expert Committee Chairperson (I) Independent Director Member
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Audit Committee

We have a separately designated standing Audit Committee, as defined in Section 3(a)(58)(A) of the Securities
Exchange Act of 1934 (the “Exchange Act”). All of the members of the Audit Committee are independent under the
NASDAQ Listing Rules, applicable law, and the applicable rules and regulations of the Securities and Exchange
Commission (“SEC”), including Section 10A(m)(3) of the Exchange Act, as amended. The written policy of the Board
of Directors requires that each member of the Audit Committee be an independent director. The Board of Directors
has determined that Messrs. Hultquist, Noyce and Rife all possess the skills necessary to qualify as audit committee
financial experts. As defined by Item 407(d)(5) of Regulation S-K of the Exchange Act, each is an audit committee
financial expert, and each is an independent director, as independence for audit committee members is defined in the
NASDAQ Listing Rules.

The Audit Committee is governed by a charter and is directly responsible for the appointment, compensation and
retention (or termination) of our independent registered public accounting firm. The Audit Committee is also
responsible for oversight of our internal audit function. The Audit Committee seeks to maintain free and open
communications between the directors, the independent registered public accounting firm, the internal auditors and
management. Its duties consist of reviewing recommendations by the internal auditor and the independent registered
public accounting firm on accounting matters and internal controls; advising the Board of Directors on the scope of
audits; reviewing our annual Consolidated Financial Statements and the accounting standards and principles followed;
appointing the independent registered public accounting firm; and, if necessary, conducting independent inquiries.
The Audit Committee Charter requires the committee to meet at least four (4) times each year. The Audit Committee
met seven (7) times during 2012, including one (1) time in a joint session with the Risk Management Committee and
two (2) times in continuing education meetings.

Compensation Committee

Compensation Committee Interlocks and Insider Participation

The Board of Directors has determined that, in accordance with its policy, each member of our Compensation
Committee is independent from management and free from any relationship that, in the opinion of the directors, would
interfere with their exercise of independent judgment. No Compensation Committee member was an employee or
former employee of our Company. No Compensation Committee member had any relationship requiring disclosure
under the Transactions with Related Persons section of this proxy statement. During 2012, none of our executive
officers served on the Compensation Committee (or its equivalent) or Board of Directors of another entity whose
executive officer(s) served on our Compensation Committee.

Scope of Authority

The Compensation Committee is governed by a charter. The role of the Compensation Committee is to address the
Board of Directors' responsibilities relating to compensation of our senior executive officers and directors. The
Compensation Committee oversees all aspects of the compensation of our executive officers and directors, including
our director and management equity plans and deferred compensation plans, and other management incentive
compensation programs. In overseeing those plans, the Compensation Committee may delegate authority to Company
officers for day-to-day plan administration and interpretation. Management provides information to assist the
committee regarding participation and award levels in the management plans. The Compensation Committee may not
delegate authority for matters affecting the executive officers. The Compensation Committee’s primary processes with
respect to compensation of our senior executive officers can be found in the Compensation Discussion and Analysis
section beginning on page 30 of this proxy statement. During 2012, the Compensation Committee engaged the
services of Compensation Resources, Inc. as its independent outside compensation consultant to provide advice on
executive and director compensation matters. For a discussion of the specific services provided by Compensation
Resources, Inc., see the Compensation Discussion and Analysis section beginning on page 30 of this proxy statement.
The Compensation Committee Charter requires the Compensation Committee to meet at least two (2) times each
calendar year. The Compensation Committee met four (4) times during 2012.
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Executive Committee

The Executive Committee meets during the intervals between Board of Directors’ meetings and has the right and
authority to exercise the full powers of our Board of Directors, except where limited by law, or where responsibility
and authority is reserved to the Board of Directors or vested in another Committee of the Board of Directors. This
committee also meets regularly with our Chief Executive Officer, participates with management in the development of
our strategic initiatives, and monitors the implementation of these initiatives. In addition, the Executive Committee
provides regular advice and counsel to management. The Executive Committee met four (4) times during 2012.
Investment Committee

The Investment Committee develops and oversees the Investment Policies and Acquisition/Holding Investment
Practices of United Life Insurance Company and the property and casualty subsidiaries of United Fire Group, Inc. In
addition, it reviews the Company's investments and the quality and performance of, and the risks related to, the
Company's investment portfolios. The Investment Committee meets regularly with our Chief Investment Officer and
his staff. The Investment Committee met four (4) times during 2012.

Nominating and Governance Committee

All of the members of the Nominating and Governance Committee are independent as defined in the NASDAQ
Listing Rules and are free from any relationship that, in the opinion of the Board of Directors, would interfere with
their exercise of independent judgment.

The Nominating and Governance Committee is governed by a charter. The committee is responsible for reviewing all
director candidates, including incumbents, and making recommendations of nominees to the entire Board of Directors.
The committee is also responsible for assessing and reporting on nominee qualifications, making assessments of
director independence, identifying and reviewing related persons transactions, and other matters, including director
education and succession planning. The committee's charter requires the committee to meet at least two (2) times each
calendar year. The Nominating and Governance Committee met four (4) times during 2012.

Risk Management Committee

For a description of responsibilities and activities of the Risk Management Committee, see Risk Oversight by the
Board of Directors on page 6 of this proxy statement. During 2012, the Risk Management Committee met four (4)
times as a committee, including one (1) time in a joint session with the Audit Committee, as we believe that both
committees should be involved in addressing our Company's risks.

DIRECTOR NOMINATION PROCESS

The Nominating and Governance Committee has adopted a written policy with regard to the consideration of director
candidates, including candidates recommended by shareholders. The Nominating and Governance Committee
evaluates candidates recommended by shareholders in the same manner as it evaluates other candidates. The
committee seeks candidates with the following minimum qualifications:

Each candidate must be prepared to represent the best interests of all of our shareholders and not just one particular
constituency.

Each candidate must be an individual who has demonstrated integrity and ethics in the candidate's personal, business,
and professional life and