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Item 1.01

Entry into a Material Definitive Agreement.

At its February 15, 2005 meeting, the Compensation Committee of the Board of Directors of West Pharmaceutical Services, Inc.
(the Company ) approved a severance agreement for Bruce S. Morra, the former President of the Company s Drug Delivery
Division. Dr. Morra s last day of employment was December 31, 2004. Under the terms of the agreement, Dr. Morra is entitled to
receive 52 weeks of base salary, payable bi-weekly, and continuation of all life and health insurance coverage benefits through
December 30, 2005. He will also be entitled to receive incentive compensation with respect to 2004, to the extent payable under
the terms of the Company s 2004 Management Incentive Bonus Plan and his individual bonus award agreement. The
Compensation Committee is expected to determine the final bonus payout awards for all plan participants in early March 2005.
Any outstanding stock options and restricted stock awarded to Dr. Morra that were unvested at the time of his employment
termination will continue to be eligible for vesting through December 30, 2005.
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the
undersigned hereunto duly authorized.

WEST PHARMACEUTICAL SERVICES. INC.

/s/ William J. Federici

Wiliam J. Federici
Vice President and Chief Financial Officer

February 21, 2005



