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NOTICE OF ANNUAL MEETING OF SHAREHOLDERS
To Be Held June 15, 2009

Cincinnati, Ohio
April 23, 2009
To the Shareholders:

The Annual Meeting of Shareholders of First Financial Bancorp. (the “Corporation’) will be held at the Manor House,
7440 Mason-Montgomery Road, Mason, Ohio 45040, on June 15, 2009, at 10:00 A.M., local time, for the following
purposes:

1.To elect the following three nominees as directors with terms expiring in 2012 (Class II): Mark A. Collar, Murph
Knapke and William J. Kramer;

2. To approve the 2009 Employee Stock Plan:
3. To approve the 2009 Non-Employee Director Stock Plan:

4.To approve an amendment to the Articles of Incorporation to allow for issuance of additional shares of preferred
stock:

5. To consider and approve a non-binding advisory resolution on First Financial’s executive compensation;

6.To ratify the appointment of Ernst & Young as the Corporation’s independent registered accounting firm for the
fiscal year ending December 31, 2009;

7. To act on a shareholder proposal described in the proxy statement;

8.To approve a proposal to adjourn the Annual Meeting, if necessary, to solicit additional proxies, in the event there
are not sufficient votes at the time of the Annual Meeting to approve proposals 1, 2, 3, 4, 5, and 6; and

To consider and act upon such other matters as may properly come before the Annual Meeting or any adjournment
thereof.

Important notice regarding the availability of Proxy Materials for the Annual Meeting of Shareholders:
the Proxy Statement and 2008 Annual Report are available at: www.bankatfirst.com/Investor

Shareholders of record of the Corporation at the close of business on April 16, 2009, are entitled to notice of and to
vote at the Annual Meeting and at any adjournment thereof. Each shareholder is entitled to one vote for each common
share held regarding each matter properly brought before the Annual Meeting.

Your Board of Directors unanimously recommends that you vote “FOR” the election of each of the Director nominees
listed in this proxy statement; “FOR” the 2009 Employee Stock Plan; “FOR” the 2009 Director Stock Plan; “FOR” the
amendment to our Articles of Incorporation to allow for the issuance of additional shares of preferred stock; “FOR” the
non-binding advisory proposal on executive compensation; “FOR” the ratification of auditors; and “AGAINST” the
shareholder proposal.

By Order of the Board of
Directors,
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Gregory A. Gehlmann
General Counsel and
Secretary
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4000 Smith Road, Suite 400
Cincinnati, Ohio 45209
(513) 979-5837

PROXY STATEMENT

ANNUAL MEETING OF SHAREHOLDERS
Approximate Date to Mail — April 24, 2009

INTRODUCTION

We are sending this Proxy Statement and the accompanying proxy card to you as a shareholder of First Financial
Bancorp., an Ohio corporation (‘“First Financial”), in connection with the solicitation of proxies for the Annual Meeting
of Shareholders (the “Annual Meeting”) to be held at the Manor House, 7440 Mason-Montgomery Road, Mason, Ohio
45040, on Monday, June 15, 2009, at 10 a.m., local time. First Financial’s Board of Directors is soliciting proxies for
use at the Annual Meeting, or any adjournment thereof. Only shareholders of record as of the close of business on
April 16, 2009, which we refer to as the record date, will be entitled to vote at the Annual Meeting.

INFORMATION ABOUT THE ANNUAL MEETING
What matters will be voted upon at the Annual Meeting?
You will be voting on the following:

®To elect the following three nominees as directors with terms expiring in 2012 (Class II): Mark A. Collar, Murph

Knapke and William J. Kramer;
. To approve the 2009 Employee Stock Plan;
o To approve the 2009 Non-Employee Director Stock Plan;

®To approve an amendment to the Articles of Incorporation to allow for issuance of additional shares of preferred

stock;
. To approve a non-binding advisory resolution on executive compensation;

e To act on a shareholder proposal described in the proxy statement, if it is properly introduced at the meeting;

¢ To ratify the appointment of Ernst & Young as the Corporation’s independent registered accounting firm for the
fiscal year ending December 31, 2009;

eTo approve a proposal to adjourn the Annual Meeting, if necessary, to solicit additional proxies, in the event there
are not sufficient votes at the time of the Annual Meeting to approve proposals 1, 2, 3, 4, 5, and 6; and

®To consider and act upon such other matters as may properly come before the Annual Meeting or any adjournment
thereof.

Who can vote?

You are entitled to vote if you held First Financial common shares as of the close of business on April 16, 2009, the
record date for the Annual Meeting.

Each shareholder is entitled to one vote for each common share held on April 16, 2009. At the close of business on
April 16, 2009, there were 37,474,422 common shares outstanding and entitled to vote. The common shares are First
Financial’s only voting securities entitled to vote at the meeting.
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Regardless of the number of shares you own, it is important that you vote on the proposals.
How do I vote?

Your common shares may be voted by one of the following methods:
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by traditional proxy card via the U.S. Mail;
by submitting a proxy via the internet;

by submitting a proxy by phone; or

in person at the meeting.

Submitting a Proxy by Telephone or via the Internet. If you are a shareholder of record (that is, if your common shares
are registered with First Financial in your own name), you may submit a proxy by telephone, or via the Internet. To
vote via the Internet, access www.proxyvote.com and follow the on screen instructions. You will need your control
number from your proxy card available when you vote via the Internet or by telephone. Telephone voting is available
toll free at 1-800-VOTE (8683) from a touch tone phone.

If your common shares are registered in the name of a broker, a financial institution or another nominee (i.e., you hold
your common shares in “street name”), your nominee may be participating in a program that allows you to submit a
proxy by telephone or via Internet. If so, the voting form your nominee sent you will provide instructions for
submitting your proxy by telephone or via the Internet. The last-dated proxy you submit (by any means) will
supersede any previously submitted proxy. Also, if you submit a proxy by telephone or via the Internet, and later
decide to attend the Annual Meeting, you may revoke your previously submitted proxy and vote in person at the
Annual Meeting.

The deadline for submitting a proxy by telephone or via the Internet as a shareholder of record is 11:59 a.m., Eastern
Time, on June 14, 2009. For shareholders whose common shares are registered in the name of a broker, a financial
institution or another nominee, please consult the instructions provided by your nominee for information about the
deadline for submitting a proxy by telephone or via the Internet.

Voting in Person. If you attend the Annual Meeting, you may deliver your completed proxy card in person or you may
vote by completing a ballot, which will be available at the Annual Meeting.

If you hold your common shares in “street name” through a broker, a financial institution or another nominee, then that
nominee is considered the shareholder of record for voting purposes and should give you instructions for voting your
common shares. As a beneficial owner, you have the right to direct that nominee how to vote the common shares held
in your account. Your nominee may only vote the common shares of First Financial that it holds for you in accordance
with your instructions. If you have instructed a broker, a financial institution or another nominee to vote your common
shares, the above-described options for revoking your proxy do not apply and instead you must follow the instructions
provided by your nominee to change your vote.

If you hold your common shares in “street name” and wish to attend the Annual Meeting and vote in person, you must
bring an account statement or letter from your broker, financial institution or other nominee authorizing you to vote on
behalf of such nominee. The account statement or letter must show that you were the direct or indirect beneficial
owner of the common shares on April 16, 2009, the record date for voting at the Annual Meeting.

How will my common shares be voted?

Those common shares represented by properly executed proxy cards that are received prior to the Annual Meeting or
by properly authenticated Internet or telephone votes that are submitted prior to the deadline for doing so, and not
subsequently revoked, will be voted in accordance with your instructions by your proxy. If you submit a valid proxy
card prior to the Annual Meeting, or timely submit your proxy by telephone or via the Internet, but do not complete
the voting instructions, your proxy will vote your common shares as recommended by the Board of Directors, except
in the case of broker non-votes where applicable, as follows:
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“FOR” the election of the three nominees for director;

“FOR” the 2009 Employee Stock Plan;

“FOR” the 2009 Non-Employee Director Stock Plan;

“ FOR” the adoption of the amendment to Article FOURTH of First Financial’s Articles of
Incorporation to authorize First Financial to allow for the issuance of additional shares of
preferred stock;

“ FOR” the non-binding resolution regarding executive compensation;

“ FOR?” the ratification of Ernst & Young as our independent auditors;

10
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“ AGAINST” the shareholder proposal; and

“FOR?” the approval of the adjournment of the Annual Meeting, if necessary, to solicit
additional proxies, in the event there are not sufficient votes at the time of the Annual Meeting
to approve proposals 1, 2, 3,4, 5, and 6.

If you hold your shares in a bank or brokerage account you should be aware that if you fail to instruct your bank or
broker how to vote within 10 days of the Annual Meeting, the bank or broker is not permitted to vote your shares in its
discretion on your behalf on non-routine items. If you want to assure that your shares are voted in accordance with
your wishes on the non-routine matters in this proxy statement, you should complete and return your voting
instruction form before June 5, 2009.

No appraisal rights exist for any action proposed to be taken at the Annual Meeting. If any other matters are properly
presented for voting at the Annual Meeting, the persons named as proxies will vote on those matters, to the extent
permitted by applicable law, in accordance with their best judgment.

What if my common shares are held through the First Financial Bancorp 401(k) Savings Plan?

If you participate in the First Financial Bancorp 401(k) Savings Plan (the “401(k) Plan”) and common shares have been
allocated to your account in the 401(k) Plan, you will be entitled to instruct the trustee of the 401(k) Plan,
confidentially, as to how to vote those common shares. You will receive your voting instructions card separately. If
you give no voting instructions to the trustee of the 401(k) Plan, the trustee will vote the common shares allocated to
your 401(k) Plan account pro rata in accordance with the instructions received from other participants in the 401(k)
Plan who have voted.

Can the proxy materials be accessed electronically?

We are sending the proxy materials for the Annual Meeting to shareholders on or about April 24, 2009. Our proxy
statement for the Annual Meeting and a sample of the form of proxy card sent to our shareholders by us are available
at www.bankatfirst.com/Investor.

How do I change or revoke my proxy?

Shareholders who submit proxies retain the right to revoke them at any time before they are exercised. Unless
revoked, the common shares represented by such proxies will be voted at the Annual Meeting and any adjournment
thereof. You may revoke your proxy at any time before it is actually exercised at the Annual Meeting by giving notice
of revocation to First Financial in writing, by accessing the Internet site prior to the deadline for submitting proxies
electronically, by using the toll-free telephone number stated on the proxy card prior to the deadline for transmitting
proxies electronically or by attending the Annual Meeting and giving notice of revocation in person. The last-dated
proxy you submit (by any means) will supersede any previously submitted proxy. If you hold your common shares in
“street name” and instructed your broker, financial institution or other nominee to vote your common shares and you
would like to revoke or change your vote, then you must follow the instructions of your nominee.

If I vote in advance, can I still attend the Annual Meeting?
Yes. You are encouraged to vote promptly, by returning your signed proxy card by mail or by submitting your proxy
electronically by telephone or via the Internet, so that your common shares will be represented at the Annual Meeting.

However, voting your common shares does not affect your right to attend the Annual Meeting and vote your common
shares in person.

11
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What constitutes a quorum and how many votes are required for adoption of the proposals?

Under First Financial’s Regulations, a quorum is a majority of the common shares outstanding. Common shares may
be present in person or represented by proxy at the Annual Meeting. Both abstentions and broker non-votes are
counted as being present for purposes of determining the presence of a quorum. There were 37,474,422 First Financial
common shares outstanding and entitled to vote on April 16, 2009, the record date. A majority of the outstanding
common shares, or 18,737,211 common shares, present in person or represented by proxy, will constitute a quorum. A
quorum must exist to conduct business at the Annual Meeting.

12
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If a broker indicates on the form of Proxy that it does not have discretionary authority as to certain common shares to

vote on a particular matter, those common shares will be considered as present for the purpose of determining the

presence of a quorum but not entitled to vote with respect to that matter. New York Stock Exchange (“NYSE”) rules

determine whether proposals presented at shareholder meetings are routine or not routine. If a proposal is routine, a
broker or other entity holding shares for an owner in street name may vote on the proposal without receiving voting
instructions from the owner. If a proposal is not routine, the broker or other entity may vote on the proposal only if
the owner has provided voting instructions. A broker non-vote occurs when the broker or other entity is unable to

vote on a proposal because the proposal is not routine and the owner does not provide any instructions. We have been

advised by the NYSE that the approval of the stock plans, the amendment to the Articles of Incorporation, the
shareholder proposal, and the proposal to adjourn, postpone or continue the Annual Meeting are non-routine items.

Votes Required for the Approval of the Proposals. To approve the proposals, the following proportion of votes is

required:

Item
Election of Directors

Approval of the 2009
Employee Stock Plan

Approval of the 2009
Non-Employee Director Stock
Plan

Amendment to Article
FOURTH of First Financial’s
Articles of Incorporation

Vote Required
Plurality vote — however, see
our corporate governance

policy on the majority election

of directors (any director who
received a greater number of

Impact of Abstentions and Broker
Non-Votes, if any

No Impact. However, see our
corporate governance policy on
the majority election of directors.

“withhold” votes than “for” votes

in an uncontested election

must promptly tender an offer

for resignation and a
committee of the board will

make a recommendation to the

board whether to accept or
reject it).

Approval of a majority of the
common shares present in
person or represented by
proxy and entitled to be cast
on the proposal.

Approval of a majority of the
common shares present in
person or represented by
proxy and entitled to be cast
on the proposal.

Approval of two-thirds of the
outstanding common shares.

Abstention will not count as a
vote cast on the proposal but has
the same effect as a vote
“AGAINST” the proposal. Broker
non-votes will not count as a vote
on the proposal and will not affect
the outcome of the vote.

Abstention will not count as a
vote cast on the proposal but has
the same effect as a vote
“AGAINST” the proposal. Broker
non-votes will not count as a vote
on the proposal and will not affect
the outcome of the vote.

Abstention will not count as a
vote cast on the proposal but has
the same effect as a vote

13
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Approval of the non-binding

advisory proposal on executive

compensation

Ratification of the appointment

of Ernst & Young

Consideration of the
shareholder proposal on the
annual election of directors

Adjournment of the Annual
Meeting

Approval of a majority of the
common shares present in
person or represented by
proxy and entitled to be cast
on the proposal.

Approval of a majority of the
common shares present in
person or represented by
proxy and entitled to be cast
on the proposal.

Approval of a majority of the
common shares present in
person or represented by
proxy and entitled to be cast
on the proposal.

Approval of a majority of the
common shares present in
person or represented by
proxy and entitled to be cast
on the proposal.

“AGAINST” the proposal. Broker
non-votes will not count as a vote
on the proposal and will not affect
the outcome of the vote.

Abstention will not count as a
vote cast on the proposal but has
the same effect as a vote
“AGAINST” the proposal. Broker
non-votes will not count as a vote
on the proposal and will not affect
the outcome of the vote.

Abstention will not count as a
vote cast on the proposal but has
the same effect as a vote
“AGAINST” the proposal. Broker
non-votes will not count as a vote
on the proposal and will not affect
the outcome of the vote.

Abstention will not count as a
vote cast on the proposal but has
the same effect as a vote
“AGAINST” the proposal. Broker
non-votes will not count as a vote
on the proposal and will not affect
the outcome of the vote.

Abstention will not count as a
vote cast on the proposal but has
the same effect as a vote
“AGAINST” the proposal. Broker
non-votes will not count as a vote
on the proposal and will not affect
the outcome of the vote.

14
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It is our policy to keep confidential proxy cards, ballots and voting tabulations that identify individual shareholders.
However, exceptions to this policy may be necessary in some instances to comply with legal requirements and, in the
case of any contested proxy solicitation, to verify the validity of proxies presented by any person and the results of the
voting. Inspectors of election and any employees associated with processing proxy cards or ballots and tabulating the
vote must acknowledge their responsibility to comply with this policy of confidentiality.

Why is the amendment to Article FOURTH of First Financial’s Articles of Incorporation necessary?

As a result of the Corporation’s participation in the TARP Capital Purchase Program (the “Program”) instituted under the
Emergency Economic Stabilization Act of 2008 (“EESA”), the Corporation previously issued to the United States
Department of the Treasury (the “Treasury”’) 80,000 shares of the Corporation’s Fixed Rate Cumulative Perpetual
Preferred Stock, Series A, having a liquidation preference of $1,000 per share (the “Series A Preferred

Stock™). Accordingly, no additional authorized preferred shares are currently eligible for future issuance by the
Corporation. Recent challenges experienced as a result of turbulence in the financial markets make it necessary for
financial institutions not only to preserve existing capital, but also be able to supplement such capital as a protection
against further economic difficulties. The proposed amendment to Article FOURTH (the “Proposed Amendment”) of
the Corporation’s Articles of Incorporation, as amended (the “Articles”), would increase the authorized number of
preferred shares from 80,000 shares to 8,000,000 shares, and further permit the Corporation’s Board the added
flexibility to raise capital, including possible capital to repay the Treasury under the Program, as well as determine the
designations, terms, relative rights, preferences, privileges and limitations of any future issuances of preferred shares,
without the restriction that such issuance occur pursuant to the terms of any capital purchase program authorized by
the EESA. The failure to approve the Proposed Amendment could limit us in connection with future capital raising
transactions or other strategic transactions if such transactions require us to issue preferred shares. In such cases, we
may lose opportunities due to the time delay and uncertainty of needing to hold a special meeting of shareholders in
order to proceed with such transactions.

What is the recommendation of First Financial’s Board of Directors?
First Financial’s Board of Directors unanimously recommends you vote as follows:

“FOR” the election of the three nominees for director;

“FOR” the 2009 Employee Stock Plan;

“FOR” the 2009 Non-Employee Director Stock Plan;

“ FOR” the adoption of the amendment to Article FOURTH of First Financial’s Articles of
Incorporation to authorize First Financial to allow for the issuance of additional shares of
preferred stock;

“ FOR?” the resolution regarding executive compensation;

“ FOR?” the ratification of Ernst & Young as our independent auditors;

“ AGAINST” the shareholder proposal; and

“FOR?” the approval of the adjournment of the Annual Meeting, if necessary, to solicit
additional proxies, in the event there are not sufficient votes at the time of the Annual
Meeting to approve proposals 1, 2, 3,4, 5, and 6.

§
§
§
§

Lon LOn LOR LOR

Who pays the cost of proxy solicitation?

We will pay the costs of preparing, assembling, printing and mailing this Proxy Statement, the accompanying proxy
card and other related materials and all other costs incurred in connection with the solicitation of proxies on behalf of
the Board of Directors, other than the Internet access and telephone usage charges mentioned above. Although we are
soliciting proxies by mailing these proxy materials to our shareholders, our directors, officers and employees also may

15
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solicit proxies by further mailing, personal contact, telephone, facsimile or electronic mail without receiving any
additional compensation for such solicitations. Arrangements will also be made with brokerage firms, financial
institutions and other nominees who are record holders of common shares for the forwarding of solicitation materials
to the beneficial owners of such common shares. We will reimburse these brokers, financial institutions and nominees
for their reasonable out-of-pocket costs in connection therewith.

We have retained Morrow & Co., LLC to aid in the solicitation of proxies for the Annual Meeting. Morrow & Co. will
receive a base fee of $12,500, plus reimbursement of out-of-pocket fees and expenses for its proxy solicitation
services.

16
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Who should I call if I have questions concerning this proxy solicitation or the proposals to be considered at the Annual
Meeting?

If you have any questions concerning the proposals to be considered at the Annual Meeting or voting your shares,
please call our investor relations department at 513-979-5837.

Does First Financial send multiple proxy statements to two or more registered shareholders who share an address?

Only one copy of this Proxy Statement and the notice of the Annual Meeting for the Annual Meeting are being
delivered to previously notified registered shareholders who share an address unless First Financial has received
contrary instructions from one or more of the shareholders. A separate proxy card is being included for each account
at the shared address.

Registered shareholders, who share an address and would like to receive a separate Proxy Statement for the Annual
Meeting, may contact First Financial Bancorp Investor Relations to request a copy. Call 513-979-5837, or send a
written request to: Patti Forsythe, Investor Relations, First Financial Bancorp, 4000 Smith Road, Suite 400,
Cincinnati, Ohio 45209.

Are there any rules regarding admission to the annual meeting?

Yes. You are entitled to attend the annual meeting only if you were, or you hold a valid legal proxy naming you to act
for, one of our stockholders on the record date. At the entrance we will verify that your name appears in our stock
records or will verify appropriate information to verify you as a stockholder.

RECENT DEVELOPMENTS

On December 23, 2008, First Financial completed the sale to the United States Department of the Treasury (the
“Treasury”) of $80.0 million of newly issued non-voting preferred shares as part of the Company’s participation in the
Capital Purchase Program (“CPP”), which was created under the Troubled Assets Relief Program (“TARP”) of the
Emergency Economic Stabilization Act of 2008 (“EESA™). To finalize our participation in the Capital Purchase
Program, we entered into a Letter Agreement with the Treasury dated December 23, 2009 (the “Letter Agreement”),
including the Securities Purchase Agreement — Standard Terms which is attached thereto (the “Securities Purchase
Agreement” and together with the Letter Agreement, the “UST Agreement”). Pursuant to the UST Agreement, First
Financial issued and sold to the Treasury for an aggregate purchase price of $80.0 million in cash: (1) 80,000 shares of
Fixed Rate Cumulative Perpetual Preferred Shares, Series A, each without par value and having a liquidation
preference of $1,000 per share (the “Series A Preferred Shares”); and (2) a warrant (the “Warrant”) to purchase 930,233
First Financial common shares at an exercise price of $12.90 per share. The Warrant has a ten-year term. All of the
proceeds from the sale of the Series A Preferred Shares and the Warrant to the Treasury qualified as Tier I capital for
First Financial’s regulatory purposes.

As a result of our participation in the CPP, we adopted the Treasury’s standards for executive compensation and
corporate governance. These requirements apply to our Senior Executive Officers (the “SEOs”), which presently are
comprised of the Company’s Named Executive Officers — Claude E. Davis, President and Chief Executive Officer
(“CEQ”), C. Douglas Lefferson, EVP and Chief Operating Officer (“COQ”), J. Franklin Hall, EVP & Chief Financial
Officer (“CFO”), Gregory A. Gehlmann, SVP & General Counsel, and Samuel J. Munafo, EVP, Banking Markets. As a
condition to the closing the sale of the Series A Preferred Shares and Warrant to the Treasury, we agreed to implement
the following executive compensation provisions, limitations and restrictions: (1) a prohibition on incentive
compensation plans and arrangements for SEOs that encourage unnecessary and excessive risks that threaten the value

17
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of First Financial; (2) a claw back of any bonus or incentive compensation paid (or under a legally binding obligation
to be paid) to an SEO based on materially inaccurate financial statements or other materially inaccurate performance
metric criteria; (3) a prohibition on making “golden parachute payments” to SEOs; and (4) an agreement not to claim a
deduction, for federal income tax purposes, for compensation paid to any of the SEOs in excess of $500,000 per year.
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The American Recovery and Reinvestment Act of 2009 (the “ARRA”) became law on February 17, 2009 and appears to
retroactively amend the executive compensation provisions applicable to participants in the CPA. The ARRA

executive compensation standards remain in effect with respect to CPP participants during the period in which any
obligation arising from financial assistance provided under the CPP remains outstanding, excluding any period during
which the Treasury holds only the Warrant (the “Covered Period”). The ARRA executive compensation standards apply
to our SEOs as well as certain other employees. ARRA continues all of the same compensation and governance
restrictions imposed under EESA and the CPP, and adds substantially to these restrictions in several areas. The new
standards include (but are not limited to): (1) prohibitions on bonuses, retention awards and other incentive
compensation, other than restricted stock grants which do not fully vest during the Covered Period, up to one-third of

an employee’s total annual compensation; (2) prohibitions on “golden parachute payments” upon certain executives’
departure; (3) an expanded claw back of bonuses, retention awards, and incentive compensation if payment is based

on materially inaccurate statements of earnings, revenues, gains or other criteria; (4) prohibitions on compensation

plans that encourage manipulation of reported earnings; (5) retroactive review of bonuses, retention awards and other
compensation previously provided by CPP participants if found by the Treasury to be inconsistent with the purposes

of such program or otherwise contrary to public interest, (6) required establishment of a company-wide policy

regarding “excessive or luxury expenditures;” and (7) inclusion in a participant’s proxy statements for annual shareholder
meetings of a non-binding “Say on Pay” proposal to allow a shareholder vote to approve the compensation of
executives.

There is no stated effective date for each of ARRA’s executive compensation standards. The Treasury is directed to

issue regulations to implement these standards and the Securities and Exchange Commission (the “SEC”) is required to
issue regulations related to the “Say on Pay” requirements. Until such implementing regulations are adopted, it is

unclear which aspects of ARRA are immediately effective but it is believed that ARRA requires inclusion of a
non-binding “Say on Pay” proposal in our proxy materials for the annual meeting. Therefore, we have included a “Say on
Pay” proposal to provide shareholders with the right to cast an advisory vote on our executive compensation policies

and practices. For more information, see “Proposal 5 — Advisory Vote on Executive Compensation.”

We will carefully review the remaining ARRA executive compensation standards and any Treasury and/or SEC
regulations, once issued. To the extent that the Treasury amends the UST Agreement to make these standards
applicable, the Treasury and/or the SEC issues regulations describing how we are to comply with these standards, or
we determine that these standards apply, we will work with our SEOs and other affected employees to take such steps
as it deems necessary to comply with the standards and adopt administrative and other procedures consistent with the
foregoing.
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PRINCIPAL SHAREHOLDERS

The table below identifies all persons known to us to own beneficially more than 5% of our outstanding common
shares.

Amount and Nature of
Beneficial
Name and Address Ownership of Common Percentage
of Beneficial Owner Shares of Class

First Financial Bank, National Association
300 High Street
Hamilton, Ohio 45012-0476 4,165,789(1) 11.11%

Barclays Global Investors, NA
Barclays Global Fund Advisors
45 Fremont Street

San Francisco, California 9410

Barclays Global Investors, LTD
1 Royal Mintt Court
London, EC3N 4HH 3,065,290(2) 8.18%

(1)Information based upon a Schedule 13G filed on February 6, 2009.These shares are held by the trust department of
First Financial Bank, National Association (‘“First Financial Bank™) (the “Trustee”) in its fiduciary capacity under
various agreements. Trustee has sole voting power for 3,589,406 shares, shared voting power for 565,434 shares,
sole dispositive power for 1,454,629 shares and shared dispositive power for 2,037,761 shares. Officers and
directors of the Corporation disclaim beneficial ownership of the common shares beneficially owned by the
Trustee. Included in the foregoing shares are 23,949 common shares that are directly owned by certain directors
and executive officers of First Financial and are reported in the following table showing shareholdings of directors,
executive officers, and nominees for director.

(2)Information based upon a Schedule 13G filed on February 5, 2009. Includes shares beneficially owned as
follows: Barclays Global Investors (1,451,833 shares); Barclays Global Fund Advisors (1,591,403 shares); and
Barclays Global Investors, LTD (22,054 shares). Other related interests with no beneficial ownership, include
Barclays Global Investors Japan Limited, Barclays Global Investors Canada Limited, Barclays Global Investors
Australia Limited, and Barclays Global Investors (Deutschland) AG.
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SHAREHOLDINGS OF DIRECTORS, EXECUTIVE OFFICERS
AND NOMINEES FOR DIRECTOR

As of April 16, 2009, the directors of the Corporation, including the three nominees for election as directors, the
executive officers of the Corporation named in the Summary Compensation Table who are not also directors, and all
executive officers and directors of the Corporation as a group beneficially owned common shares of the Corporation
as set forth below.

Amount and Nature of Beneficial Ownership

Stock
Options
Common Exercisable
Shares within 60 Total
Beneficially Days Common
Owned of Record Shares
Excluding Date Beneficially
Name Position Options (1) 2) Owned (1)
J. Wickliffe Ach Director 5,069 3) — 5,069
Donald M. Cisle, Sr.  Director 232,083 €)) 17,326 249,409
Mark A. Collar Director 644 — 644
Director, President
Claude E. Davis & CEO 165,733 (7 346,272 506,077
Corinne R. Finnerty  Director 32,745 3) 17,363 50,108
Murph Knapke Director 50,093 5 17,363 67,456
Susan L. Knust Director 17,977 (6) 8,003 26,640
William J. Kramer Director 13,251 ®)) 8,003 21,914
Richard E. Olszewski Director 19,428 3) 8,633 28,061
Barry S. Porter Director 41,834 ®) 17,326 59,160
J. Franklin Hall EVP & CFO 37,587 (7 79,519 117,106
C. Douglas Lefferson EVP & COO 73,004 (7 121,349 194,353
Samuel J. Munafo EVP, Banking 90,191 @) 83,192 173,383
Gregory A . SVP&Gen
Gehlmann Counsel 28,747 (7 91,854 120,601
All executive
officers, directors and
nominees as a group
(16 persons) 820,342 (7 862,961 1,939,971

(1)Includes shares held in the name of spouses, minor children, trusts and estates as to which beneficial ownership
may be disclaimed.

At April 16, 2009, the only director or executive officer who owned at least 1% of the Corporation’s common shares
was Donald Cisle, Sr. and Claude E. Davis each beneficially owned 1.35% respectively. However, all of the directors
and executive officers as a group (16 persons) beneficially owned approximately 5.16% of the Corporation’s
outstanding common shares. Percent ownership numbers are computed based on the sum of (i) 37,474,422 common
shares outstanding on April 16, 2009 and (b) the number of common shares to which the group has the right to acquire
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beneficial ownership upon the exercise of options which are currently exercisable or will first become exercisable
within 60 days after April 16, 2009. Fractional shares are rounded to the nearest whole number.

(2)All 862,961 options have a strike price above the closing price of First Financial common stock on April 16, 2009
which was $11.28 per share. Therefore, no options are “in the money” as of that date.

(3)Includes 4,035 restricted shares that vest 1/3 equally over a three-year period beginning May 1, 2008 of which
1,343 shares have vested. Director retains voting and dividend rights on unvested shares. See “Board
Compensation.”

(4) Of these shares, 458,850 are owned by Seward-Murphy Inc. of which Mr. Cisle, Sr. has sole voting and investment
power for 201,894 shares and shared voting power for 256,668 shares.
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(5)Includes 3,766 restricted shares that vest 1/3 equally over a three-year period beginning April 25, 2007 of which
2,508 shares have vested. Director retains voting and dividend rights on unvested shares. See “Board
Compensation.”

(6)Ms. Knust shares voting and investment power for 1,525 shares which are held by K.P. Properties of Ohio LL.C, of
which Ms. Knust and her husband are the only two members. Includes 4,445 restricted shares that vest 1/3 equally
over a three-year period beginning April 24, 2009. Director retains voting and dividend rights on unvested shares.

(7)Includes unvested restricted shares (Davis — 65,550; Hall — 11,250; Lefferson —16,875: Munafo — 10,650; Gehlmann —
10,575; and all executive officers as a group (7) — 124,950) subject to a four year vesting schedule and certain
performance triggers (with respect to awards granted 2005-2008). Officers retain voting and dividend rights on
unvested shares. See “Compensation Discussion and Analysis.”

PROPOSAL 1 - ELECTION OF DIRECTORS
(Item 1 on Proxy Card)

Our Board of Directors currently consists of ten members, nine of whom are non-employee directors. Our Regulations
provide that the Board of Directors shall consist of not less than nine nor more than 25 persons, with the exact number
to be fixed and determined from time to time by resolution of the Board of Directors or by resolution of the
shareholders at any annual or special meeting of shareholders. Following the retirement of Barry Porter at the annual
meeting, the Board of Directors has determined that the Board shall consist of nine members. We are grateful to Mr.
Porter for his years of service, including the last two years as Chairman of the Board. His guidance and insight will be
missed. Any vacancy may be filled by the Board of Directors in accordance with law and the Corporation’s
Regulations for the remainder of the full term of the vacant directorship. However, pursuant to the company’s
corporate governance principles, any new director appointed to fill a vacancy will be put up for election to fill the
remaining term at the next meeting of shareholders after his/her appointment.

Our Board has approved the nomination of three persons as candidates for Class II Directors, each for a three-year
term. The terms of the remaining directors in Classes I and III will continue as indicated below. It is intended that the
accompanying Proxy will be voted for the election of Murph Knapke and Williams J. Kramer, both incumbent
directors and Mark A. Collar, a new director nominee. The Corporate Governance and Nominating Committee
recommended all three nominees to the Board of Directors, which approved the three nominees. In the event that any
one or more of such nominees becomes unavailable or unable to serve as a candidate, the accompanying Proxy will be
voted to elect the remaining nominees and any substitute nominee or nominees designated by the Board. The three
nominees for Class II Directors receiving the most votes at the Annual Meeting will be elected as Class II Directors.

The Board of Directors unanimously recommends a vote “FOR” the election of each of the nominees.
Set forth below is certain information concerning the Corporation’s nominees and directors. For information regarding
ownership of shares of the Corporation by nominees and directors of the Corporation, see “Shareholdings of Directors,
Executive Officers and Nominees for Director” above. There are no arrangements or understandings between any
director or any nominee, and any other person pursuant to which such director or nominee is or was nominated to

serve as director.

Position with Corporation and/or Principal Director
Name and Age (1) Occupation or Employment For the Last Five Years Since

Nominees Class II Directors — Terms Expiring in 2012:
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Murph Knapke
61

William J. Kramer
48
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Partner of Knapke Law Office, Celina, Ohio; Director
of First Financial Bank, N.A., Hamilton, Ohio; former
Director and Chair of Community First Bank & Trust,
Celina, Ohio. Mr. Knapke is Vice Chair of the
Corporation’s Board.

Vice President of Operations, Val-Co Companies,

Inc., Coldwater, Ohio (VP & General Manager
2002-2008); previously president of Pax Steel
Products, Inc., from 1984-2002 (predecessor
corporation to Val-Co); employed by Deloitte &
Touche, LLP, Dayton, Ohio from 1982-1984. Director
of First Financial Bank, N.A., Hamilton, Ohio.

1983

2005
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Name and Age (1)
Mark A. Collar
55

Class III Directors —
Terms Expiring in 2010:

J. Wickliffe Ach
60

Donald M. Cisle, Sr.
54

Corinne R. Finnerty
52

Class I Directors — Terms Expiring in 2011:

Claude E. Davis
48

Position with Corporation and/or Principal

Occupation or Employment For the Last Five Years
Chairman, Third Frontier Advisory Board (provides
direction for State of Ohio’s investment in high tech
industry); Vice Chairman and Member of the
Executive Committee, BioOhio, Inc. (non-profit
organization which promotes the acceleration and
growth of life science companies in Ohio); Trustee and
Member of the Executive Committee for Health
Alliance (hospital group serving the greater Cincinnati
area); venture partner at Triathlon Medical Ventures,
Cincinnati, Ohio; Director, AtriCure, Inc. , West
Chester, Ohio. Previously held numerous positions
within The Procter & Gamble Company since 1975
including: President, Global Pharmaceuticals &
Personal Health from 2005-2007; President, Global
Pharmaceuticals, from 2002-2005; and Vice President,
Global Pharmaceuticals, from 1997-2002. Director of
First Financial Bank, N.A., Hamilton, Ohio.

President and CEO of Hixson Inc, Cincinnati, Ohio, an
architectural engineering firm since 1983. Directors of
First Financial Bank, N.A., Hamilton, Ohio.

President of Don S. Cisle, Sr. Contractor, Inc.
(construction contractor) and President of Seward
Murphy, Inc. (family owned investment company);
Director of First Financial Bank, N.A., Hamilton,
Ohio.

Partner in law firm of McConnell Finnerty Waggoner
PC, North Vernon, Indiana (trial attorney); Director of
First Financial Bank, N.A., Hamilton, Ohio; former
Director and Chair of CPX, Inc., North Vernon,
Indiana; former Director of Heritage Community
Bank, Columbus, Indiana.

President and Chief Executive Officer of the
Corporation since October 1, 2004; Director and
Chairman of the Board of First Financial Bank, N.A.,
Hamilton, Ohio; Trustee, Hamilton Community
Foundation and Butler University; member, Cincinnati
USA Partnership for Economic Development. Prior to
joining First Financial, Mr. Davis was a senior vice
president at Irwin Financial Corporation and chairman
of Irwin Union Bank and Trust in Columbus, Indiana.

Director
Since
2009

2007

1996

1998

2004

25



Edgar Filing: FIRST FINANCIAL BANCORP /OH/ - Form DEF 14A

Susan L. Knust
55

Richard E. Olszewski
59

(1)

Managing Partner of K.P. Properties of Ohio LLC 2005
(industrial real estate); Managing Partner of Omega
Warehouse Services LLC (public warehousing);

former President of Precision Packaging and Services,

Inc; Director of Middletown Regional Health System,
Middletown, Ohio; Director of First Financial Bank,

N.A., Hamilton, Ohio.

Operator of two 7-Eleven Food Stores, Griffith, 2005
Indiana. Director of First Financial Bank, N.A.,

Hamilton, Ohio.

Ages are listed as of December 31, 2008.

The Board of Directors unanimously recommends a vote “FOR” the election of each of the nominees.
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PROPOSAL 2 — APPROVAL OF THE 2009 EMPLOYEE STOCK PLAN (Item 2 on Proxy Card)

Shareholders are being asked to approve the adoption of the First Financial Bancorp. 2009 Stock Plan (the “Plan”) to:
- qualify stock options as incentive stock options for purposes of Section 422 of the Code,

- qualify certain compensation under the Plan as performance-based compensation for purposes
of Section 162(m) of the Code, and

- satisfy Nasdaq Stock Market (“Nasdaq”) guidelines relating to equity compensation.

If approved by the shareholders, the Plan would become our only plan for providing new grants of stock-based
incentive compensation to our eligible employees. If the Plan is not approved by the shareholders, our ability to
provide future awards to attract, provide incentives to and retain key personnel would be limited significantly.

On April 26, 2009 the 1999 Employee Stock Plan (the “1999 Plan”) expires and no further awards can be granted under
the 1999 Plan after that date. The 1999 Plan will remain in effect with respect to awards already granted under the
1999 Plan until such awards have been exercised, forfeited, canceled, have vested, expired or otherwise terminated in
accordance with the terms of such grants. As of April 15, 2009, approximately 2,296,445 shares remain available for
grant under the 1999 Plan. As discussed above, no further grants can be made under the 1999 Plan after April 26,

2009. We have no intention at this time to make any additional awards under the 1999 Plan prior to its

termination. For awards made in 2009 under the 1999 Plan, see “Compensation Discussion and Analysis — 2009
Executive Compensation Changes.”

The Board believes the approval of the Plan is in the best interests of the Company because of the continuing essential
need to attract, provide incentives to and retain key personnel and non-employee directors. The Compensation
Committee approved the general terms of the Plan in January 2009, and the Board approved the Plan at its March
meeting, delegating to the Compensation Committee the determination of any final adjustments to the terms and to set
the number of shares to be authorized under the Plan. The Compensation Committee approved the final terms of the
Plan on April 20, 2009, subject to approval by our shareholders. We have not made any awards under the Plan.

The total number of shares authorized and available for issuance under the Plan is 1,500,000. Under the terms of the
Plan, the maximum amount of full value stock awards (restricted stock and RSUs) that may be granted is

750,000. We are asking you to authorize a number of shares available under the Plan to a level that we believe will,
on the basis of current expectations, be sufficient during the Plan’s proposed three-year term.

Effect of EESA and ARRA. ARRA directs the Treasury to adopt rules to implement “compensation standards” for CPP
participants including a prohibition on bonus, retention or incentive pay other than a certain prescribed value of
restricted stock. As a result, it is likely that these new legislative and regulatory restrictions will preclude the grant of
any stock options and impose limits on restricted stock grants to the five highest paid executive officers (or named
executive officers (“NEQOs”)) in the future until we are no longer subject to EESA. However, the Board believes it is
important for the shareholders to approve the Plan so that options and restricted stock can be used for long-term
incentive purposes within the new legal and regulatory limits.

Below is a summary of the material features of the Plan and its operation. This summary does not purport to be a
complete description of all of the provisions of the Plan. It is qualified in its entirety by reference to the full text of the
plan, a copy of which is attached hereto as Appendix A and incorporated by reference to this proposal.

Purpose of the Plan
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The purpose of the Plan is to promote the interests of First Financial and its subsidiaries through grants to employees
of stock options, stock appreciation rights, restricted stock and stock units. The stock-based incentive compensation
available under the Plan is intended (1) to attract and retain employees, (2) to provide an additional incentive to each
employee to work to increase the value of our stock, and (3) to provide each employee with a stake in our future
which corresponds to the stake of each of our shareholders. The Plan provides an essential component of the total
compensation package offered to our key employees. The Board of Directors continues to believe that these types of
stock-based incentives are important factors in attracting, retaining and rewarding employees and directors and closely
aligning their interests with those of shareholders. The Plan reflects the importance placed by us on motivating
employees to achieve superior results over the long-term and paying employees based on that kind of achievement.

12
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The Plan is designed so that grants may qualify as performance-based compensation under Section 162(m) of the

Code. The Plan does not allow options or stock appreciation rights (“SARs”) to be issued with an exercise price lower
than fair market value on the date of grant. Therefore, these grants automatically satisfy the performance measures of
Section 162(m). The Committee may, if it so chooses, also make options and SARs subject to one or more of the
performance criteria described in the section below entitled “Qualifying Performance-Based Compensation.” Restricted
stock and RSUs are generally called performance shares and performance units, respectively, when their vesting or
payment is based on one or more of the performance measures. In the event that the Committee (as defined below in
“Administration of the Plan”’) determines that it is advisable to grant performance shares or performance units based on
measures other than those specified below, those awards will not qualify for the performance-based exception under
Section 162(m) of the Code.

Key Features of the Plan

The Plan contains features that the Board believes are consistent with the interests of shareholders and sound
governance principles. These features include the following:

- Flexibility and Performance Ties. The variety of equity and cash awards permitted under the
Plan affords flexibility with respect to the design of long-term incentives that are responsive to
evolving regulatory changes and compensation best practices and incorporate tailored,
performance-based measures.

- Limit on Shares Authorized. The Plan authorizes the grant of up to 1,500,000 shares over its
entire term, which represents approximately 4.0% of our issued and outstanding common
shares as of April 16, 2009. We believe these shares will be sufficient for awards during the
five-year period beginning in 2009.

- Shares Available for Awards Other Than Stock Options and SARs. Of the shares available for
grand under the plan, only 750,000, or 50% may be used for full value awards, which are
awards of other than stock options or SARs.

- No Discount Options. Stock options or SARs may not be granted or awarded with an exercise
price less than 100% of the fair market value of our common stock on the date of grant or
award.

- No Re-pricings. The direct or indirect re-pricing of stock options and stock appreciation rights
is prohibited without shareholder approval. This prohibition applies both to re-pricings that
involve lowering the exercise price of a stock option or SAR as well as re-pricings that are
accomplished by canceling an existing award and replacing it with a lower-priced award.

- No Liberal Share Accounting. Shares withheld for tax payments or to pay the exercise price
and shares not issued or delivered as a result of the net settlement of an outstanding award will
not be added back into the Plan reserve.

- Compensation Committee Oversight. The Plan will be administered by our Compensation
Committee which is comprised solely of non-employee, independent directors.

- No Annual “Evergreen” Provision. The Plan provides a specific number of shares of our

common stock available for awards and does not contain an annual or automatic increase in
the number of available shares.
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- Performance-Based Compensation. The Plan is structured to permit awards to satisfy the
performance-based compensation requirements of Section 162(m) of the Code so as to
enhance deductibility of compensation provided under the Plan.

Administration of the Plan. The Plan is administered by a committee of the Board (the “Committee”). It consists of 2 or
more “outside directors” who are also “non-employee directors” as required by Section 162(m) of the Code and Rule
16b-3. The Compensation Committee meets these requirements and the Board intends for the Compensation
Committee to be the “Committee” under the Plan. The Committee has the power in its discretion to grant awards under
the Plan, to determine the terms of such awards, to interpret the provisions of the Plan and to take action as it deems
necessary or advisable for the administration of the Plan.

Number of Authorized Shares. The total number of shares authorized and available for issuance under the Plan is

1,500,000. Under the terms of the Plan, the maximum number of shares of full value stock awards (restricted stock
and RSUs) that may be granted is 750,000.

13
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In the event we have certain changes in our capitalization, such as stock dividends or stock splits, or we have a
corporate transaction, such as a reorganization, separation or liquidation, merger, consolidation, or acquisition of
property or stock, the Committee will adjust in an equitable manner the number, kind or class of shares reserved under
the Plan and the individual and aggregate limits imposed on grants. The Board will make similar adjustments to shares
underlying any grant previously made of restricted stock or RSUs and any related grant or forfeiture conditions and to
shares related to previously granted options and the option price and to SARs and the SAR share value. If we assume
awards or grant substitute awards in a corporate transaction for awards previously granted by another company we
acquire (“‘Substitute Awards”), our Substitute Awards will not reduce the shares authorized for issuance under the Plan
or any individual or aggregate annual limits.

Payment of the exercise price or applicable taxes made by delivery of shares to, or withholding of shares by, the
Committee in satisfaction of a participant’s obligation, will not result in additional shares becoming available for
subsequent awards under the Plan.

Termination and Amendment of the Plan. Unless earlier terminated by the Board or the Committee, the Plan will
terminate three (3) years after the date it was approved by the shareholders of First Financial.

In addition, the Board or the Committee may, at any time and for any reason, suspend or terminate the Plan or from
time to time amend the Plan, provided that any amendment to the Plan will be submitted to our shareholders for
approval if such shareholder approval is required by any federal or state law or regulation or the rules of the Nasdaq
(or any stock exchange on which the shares may then be listed or quoted). No amendment, modification, suspension
or termination of the Plan shall have a materially adverse effect on any outstanding vested award, without the consent
of the affected participant. Notwithstanding the preceding, no consent of any participant shall be needed if the
Committee determines that such amendment, modification, or termination is necessary or advisable for us to comply
with applicable law, regulation, rule or accounting standard. Even if the Plan is suspended or terminated, the
Committee shall still retain authority to exercise powers given to it under the Plan with respect to awards granted
under this Plan before the suspension or termination.

Eligibility and Participation. The Committee, in consultation with management, determines the employees and eligible
to participate. An eligible employee is a selected employee of First Financial or a subsidiary whose performance, in
the judgment of the Committee, is directly or indirectly responsible for, or contributes to, the management, growth and
profitability of First Financial or a subsidiary. As of December 31, 2008, we had approximately 1,127 employees.

Types of Awards under the Plan. The Plan authorizes the Committee to grant awards to participants in any of the
following forms, subject to such terms, conditions, and provisions as the Committee may determine to be necessary or
desirable:

stock options, either incentive stock options (“ISOs”) or nonqualified stock options (“NQSOs”);
stock appreciation rights (“SARs”);

restricted stock;

restricted stock units (“RSUs”); and

restricted stock, stock options, SARs, or RSUs with performance-based conditions to vesting

or exercisability.

While the 1999 Plan only provided for the issuance of restricted stock and/or options, we believe the added features of
the Plan will provide us with added flexibility to address the continually changing area of incentive
compensation. We currently do not have any present intention of utilizing RSUs or SARs.

Options and SARs
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Stock options entitle the option holder to purchase shares at a price established by the Committee. Options may be
either ISOs or NQSOs. SARs entitle the SAR holder to receive cash equal to the positive difference (if any) between
the SAR share value and the fair market value of the shares on the exercise date. We currently award both ISOs and
NQSOs to our employees. We do not currently have a practice of awarding SARs.

Exercise Price. The exercise price of an option or the share value of a SAR is the fair market value of the underlying
shares on the date of grant. The Plan prohibits any repricing, replacement, re-grant or modification of stock options or
SARs that would reduce the exercise price of the stock options or SARs without shareholder approval, other than in
connection with a change in our capitalization or certain corporate transactions described above in “Number of
Authorized Shares.”

14
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Vesting/Expiration of Options. The Committee determines the terms under which options and SARs vest and become
exercisable. The Committee’s current practice is to vest options equally over a four-year period. Option holders with
vested options may generally exercise their options after termination of employment for reasons stated in the
agreements, such as retirement, death or disability, or if termination occurs for certain reasons after a change in
control. Any part of the option that has not been exercised by the end of the option term expires and is forfeited.
Option terms may not exceed 10 years from the date of grant.

Special Limitations on ISOs. Incentive stock options (“ISOs”) are subject to certain additional restrictions imposed by
the Code. For example:

- If an ISO remains exercisable after termination of employment, it generally converts to a
NQSO if not exercised within 3 months after termination or within 12 months if termination is
because of the participant’s death or disability.

- ISOs may be granted only to employees.

- Options are not treated as ISOs to the extent the total fair market value of stock with respect to
which ISOs are exercisable for the first time by any employee during any calendar year (under
the Plan and all other plans we maintain) exceeds $100,000.

- Shares acquired upon exercise of an ISO are generally not taxed to the employee when the
option is first exercised. When those shares are later sold, the gain or loss is treated as
long-term capital gain or long-term capital loss, unless the sale is considered a “disqualifying
disposition.” More information about tax consequences related to ISOs is described below
under the heading, “U.S. Federal Income Tax Consequences.”

Exercise of Options. An option holder may exercise an option by completing and delivering the applicable form to the
record keeper as specified by the Committee. The option holder must state the number of shares for which the option
is being exercised and must tender payment for the shares. The Committee mays, in its discretion, accept cash, check or
electronic funds transfer, previously acquired shares (valued at the fair market value on the date of exercise) and held
for the period required by the Committee, or through a broker-facilitated cashless exercise program, or a combination
of these payment methods.

Exercise of SARs. Upon exercise of a SAR, a participant will be entitled to receive cash or shares, or a combination of
both, as specified in the award agreement, having an aggregate fair market value equal to the excess of (i) the fair
market value of one share on the date of exercise, over (ii) the SAR share value, multiplied by the number of shares
covered by the SAR or the number being exercised.

Termination of Options and SARs. Usually, options and SARs vest 100% on the 4th anniversary of the grant date. In
the event that a participant’s employment with us and all of our subsidiaries terminates prior to the expiration of an
option or SAR, the participant’s right to exercise vested options or a SARs shall be governed by the terms of the
applicable award agreement for the option or SAR. Normally, if not vested, options and SARs expire on the
participant’s termination of employment for any reason, but they may early vest in full if termination is by reason of
the participant’s death, disability, or our change in control followed by termination of the participant without cause or
termination by the participant for good reason as described in the award agreement. If we should issue any SARs, we
would expect the terms that apply to option grants would also apply to SAR grants. All outstanding options and SARs
expire on the 10th anniversary of their grant date.

Stock Awards and Performance Shares
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Issuance. Stock awards, including restricted stock, RSUs, performance shares and performance units, may be issued
either alone, in addition to, or in tandem with other awards granted under the Plan. Stock awards may be denominated
in shares or units payable in shares (for example, performance vested restricted stock), and may be settled in cash,
shares, or a combination of cash and shares. Restricted stock granted to participants may not be sold, transferred,
pledged or otherwise encumbered or disposed of during the restricted period established by the Committee. The
Committee may impose additional restrictions on a participant’s right to dispose of or to encumber restricted stock,
including satisfaction of performance objectives.

Termination of Stock Awards. In the event a participant’s employment with us and all of our subsidiaries terminates
prior to the vesting of a stock award, that award will be forfeited unless the terms of the award, as approved by the
Committee at the time of grant, provide for accelerated vesting.

Qualifying Performance-Based Compensation

The Committee may specify that the grant, retention, vesting, or issuance of any award, (whether in the form of a
stock option, SAR, restricted stock, RSU or a performance award) or the amount to be paid out under any award, will
be subject to or based on performance objectives or other standards of financial performance and/or personal
performance evaluations, whether or not established and administered in accordance with the requirements of Section
162(m) of the Code for awards intended to qualify as performance-based compensation. The Committee may reduce
the number of shares issued or the amount paid under an award to the extent specified in the award agreement, on the
basis of such further considerations as the Committee in its sole discretion shall determine.
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Establishment of Performance Goals. At the beginning of each performance period the Committee will establish
performance goals applicable to performance awards. To the extent that performance conditions under the Plan are
applied to awards intended to qualify as performance-based compensation under Section 162(m), such performance
goals will be objectively measurable and will be based upon the achievement of a specified percentage or level in one
or more of the following criteria, subject to any objectively verifiable adjustment(s) permitted and pre-established by
the Committee in accordance with Section 162(m) of the Code, as determined by the Committee in its sole discretion:

Return over capital costs or increases in return over
capital costs.

Net earnings or the growth in such earnings.
Earnings before interest and taxes or the growth in
such earnings.

Earnings before interest expense, taxes, depreciation, Total shareholder return or the growth in such
amortization and return.

other non-cash items or the growth in such earnings. Expenses or the reduction of expenses.
Consolidated net income or the growth in such Revenue growth.

income.

Stock price or the growth in such price.

Return on assets or the growth on such return.
Cash return on assets.

Market capitalization of our stock.
Return on equity.

Return on tangible equity.
Cash return on equity.
Cash return on tangible equity.

Net income available to common shareholders.

Book value per share.

Pre-tax income or growth.

Operating EPS or growth

(excluding one-time, non-core items).
Cash EPS or growth.

Cash operating EPS or growth
(excluding one-time, non-core items).

Efficiency ratio or the changes in such ratio.
Economic value added or changes in such value
added.

Operating leverage.

Net interest margin.

Tier 1 capital.

Risk-adjusted net interest margin.

Total risk-based capital ratio.

Tangible equity / tangible assets.

Tangible common equity / tangible assets.
Tangible book value / share.

Loan balances or growth.

Deposit balances or growth.

Low cost deposit balances or growth.

Such other financial performance measures deemed
appropriate by the Committee.

Performance goals may be based on one or more business criteria, one or more of our business units or divisions, our
subsidiaries or affiliates, or the Company as a whole, and if so desired by the Committee, by comparison with a peer
group of companies. Performance awards granted under the Plan may contain such additional terms and conditions,
not inconsistent with the terms of the Plan, as the Committee may determine, provided that, if the performance awards
are intended to qualify as performance-based compensation under Section 162(m), such additional terms and
conditions are also not inconsistent with Section 162(m).

Limited Transferability of Awards. Unless the Committee determines otherwise, awards may not be sold, pledged,
assigned, hypothecated, transferred, or disposed of in any manner other than by will or by the laws of descent or
distribution, and during the participant’s lifetime, may be exercised only by the participant (or his personal
representative or guardian if the participant is incapacitated).

Tax Withholding. The Committee may require payment, or withhold payments made pursuant to awards, to satisfy
applicable withholding tax requirements.
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Change in Control. The Plan provides that unvested awards accelerate and are vested upon a change in control as
defined in the plan.

Rights as Shareholders

Until exercised, holders of options shall have no rights as a shareholder with respect to those options. With respect to
restricted shares, except as limited by the plan or award agreement, the grantee shall have all of the rights of a
shareholder of the Corporation holding the class or series of common shares that is the subject of the restricted stock,
including, if applicable, the right to vote the shares and, if granted by the Committee, the right to receive any cash
dividends. If so determined by the Board or the Committee in the applicable award agreement and provided that
sufficient shares are available under the plan for such reinvestment, (1) cash dividends on the class or series of
common shares that is the subject of the restricted stock award shall be automatically deferred and reinvested in
additional restricted stock, held subject to the vesting of the underlying restricted stock and (2) dividends payable in
common stock shall be paid in the form of restricted stock of the same class as the common stock with which such
dividend was paid, held subject to the vesting of the underlying restricted stock. Alternatively, the Board or
Committee can determine to hold cash dividends on unvested stock in escrow until such restrictions are

removed. With respect to SARs or RSUs, grantees will have no rights as shareholders.
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U.S. Federal Income Tax Consequences

Stock options. There are no federal income tax consequences to a participant or us upon the grant of an ISO or an
NQSO under the Plan.

Upon exercise of an NQSO, the option holder generally recognizes ordinary income in an amount equal to: (i) the fair
market value of the acquired shares on the date of exercise, reduced by (ii) the exercise price the participant pays for
the shares received in the exercise. Provided we satisfy applicable reporting requirements, we are entitled to a tax
deduction in the same amount as the participant includes as ordinary income.

An option retains its status as an ISO during the period the option holder is an employee and, if the ISO does not
expire at termination, for three months after his termination of employment (with certain exceptions for death and
disability), subject to the $100,000 limit. Upon the exercise of an ISO, an option holder generally recognizes no
immediate taxable income. When the option holder sells shares acquired through the exercise of an ISO, the gain is
treated as long-term capital gain (or the loss is a long-term capital loss) unless the sale is a “disqualifying disposition.” A
“disqualifying disposition” occurs if the option holder sells shares acquired on exercise within two years from the grant
date of the ISO or within one year from the date of exercise. On a disqualifying disposition, the option holder includes
the gain realized on the sale of the shares as ordinary income (or ordinary loss). Gain (or loss) is determined by
subtracting the exercise price paid from the larger of (i) the fair market value of the shares on the exercise date, or (ii)
the amount realized by the option holder on the sale. The gain may constitute a tax preference item for computing the
alternative minimum tax.

Generally, we will not be entitled to any tax deduction for the grant or exercise of an ISO. If, however, the sale of
shares acquired through exercise of an ISO is a disqualifying disposition, then provided we satisfy applicable
reporting requirements, we will be entitled to a deduction in the same amount the participant includes in income. The
excess of the fair market value of the shares acquired upon exercise of an ISO over the exercise price therefore
constitutes a tax preference item for purposes of computing the “alternative minimum tax.”

SARs. There are no federal income tax consequences to either a participant or us upon the grant of a SAR. However,
the participant generally will recognize ordinary income upon the exercise of a SAR in an amount equal to the
aggregate amount of cash and the fair market value of the shares received upon exercise. Provided we satisfy
applicable reporting requirements, we will be entitled to a deduction equal to the amount included in the participant’s
income.

Restricted Stock& RSUs. Except as otherwise provided below, there are no federal income tax consequences to either
a participant or us upon the grant of restricted stock or an RSU. With respect to restricted stock, the participant
recognizes ordinary income in an amount equal to the excess, if any, that the participant pays for the shares over the
fair market value of the shares on the earlier of (i) the date of vesting; and (ii) the date the shares become transferable.
Subject to Section 162(m) of the Code, and provided we satisfy applicable reporting requirements, we will be entitled
to a corresponding deduction. Notwithstanding the above, a recipient of a restricted stock grant that is subject to a
substantial risk of forfeiture may make an election under Section 83(b) of the Code, within 30 days after the date of
the grant, to recognize ordinary income as of the date of grant and we will be entitled to a corresponding deduction at
that time.

When an RSU is settled, the participant will recognize ordinary income in an amount equal to the fair market value of
the shares received or, if the RSU is paid in cash, the amount paid. If the Committee allows deferrals of RSUs, the
participant’s tax on the RSU will be postponed until the participant receives the stock or cash. No deferral will be
allowed if the Committee determines it will result in additional income tax under Section 409A. The terms of any such
deferral will be determined in accordance with and under the terms of the deferral plan.
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Performance Awards. There are no federal income tax consequences to a participant or us upon the grant of qualifying
performance-based compensation awards. Participants will generally recognize taxable income upon the payment of

an award, and subject to Section 162(m), we generally will be entitled to a deduction equal to the amount includible in
the participant’s income.
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Golden Parachute Payments. Awards that are granted, accelerated or enhanced upon the occurrence of, or in
anticipation of, a change in control may give rise, in whole or in part, to “excess parachute payments” under Section
280G and Section 4999 of the Code. With respect to any excess parachute payment, the participant would be subject
to a 20% excise tax on, and we would be denied a deduction for the “excess” amount.

Section 162(m). Section 162(m) of the Code generally provides that publicly held companies may not deduct
compensation paid to certain of their top executive officers (generally, our NEOs) to the extent such compensation
exceeds $1 million per officer in any year. Certain limited exceptions to Section 162(m) apply with respect to
“performance-based compensation” that complies with conditions imposed by Section 162(m) rules, provided the
material terms of such performance goals are disclosed to and approved by shareholders, as we have asked
shareholders to do at the 2009 Annual Meeting (for example, see “Qualifying Performance-Based Compensation”
above). Stock options, SARs and performance awards granted under the Plan and described above are intended to
constitute qualified performance-based compensation eligible for such exceptions.

ESSA and ARRA. We have contractually agreed to abide by a provision of EESA and Treasury Department
regulations which limits our tax deduction for compensation paid to the NEOs to $500,000 annually. This provision of
EESA amended the Code by adding Section 162(m)(5). Section 162(m)(5) imposes a $500,000 deduction limit. In
addition, prior to the amendment, certain performance based compensation paid under shareholder approved plans did
not count toward such limit. EESA and Section 162(m)(5) eliminate that exclusion for us.

409A. We intend, that, to the extent any provisions of the Plan or any awards granted under the Plan are subject to
Section 409A (which relates to nonqualified deferred compensation) of the Code, they will be interpreted and
administered in good faith in accordance with Section 409A requirements and that the Committee will have the
authority to amend any outstanding awards so that they are in compliance with Section 409A or qualify for an
exemption from Section 409A.

New Plan Awards
No awards have been made under the Plan.
Board Recommendation
The Board unanimously recommends that you vote FOR approval of the 2009 Employee Stock Plan.
PROPOSAL 3 — APPROVAL OF THE 2009 NON-EMPLOYEE DIRECTOR STOCK PLAN (Item 3 on Proxy Card)

On April 26, 2009, the 1999 Amended and Restated Non-Employee Directors Stock Plan (the “1999 Director Stock
Plan”) will expire. No further awards can be granted under the 1999 Director Stock Plan after April 26, 2009 as it
expires by its terms. The 1999 Director Stock Plan will remain in effect with respect to awards already granted under
the plan until such awards have been exercised, forfeited, canceled, have vested, expired or otherwise terminated in
accordance with the terms of such grants. As of April 15, 2009, approximately 426,024 shares remained available for
grant under the 1999 Director Stock Plan. We have no intention at this time to grant any additional awards under the
1999 Director Stock Plan prior to its termination.

The Board believes that it is in the best interests of the Company and its shareholders to continue the general policies
of the 1999 Director Stock Plan by adopting the 2009 Director Stock Plan. The Board has voted unanimously to
submit the 2009 Director Stock Plan for shareholder approval. We are asking for shareholder approval so that we will
be able to grant stock options and/or restricted stock awards to the directors of the Company who are not also
employees of the Company (the “Non-Employee Directors”) under the 2009 Director Stock Plan. Unlike the 1999
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Director Plan which provided for non-discretionary grants, the 2009 Director Stock Plan provides the Board the ability
to adjust the type of awards (restricted stock, stock options, or a combination thereof) to reflect best practices.

Below is a summary of the material features of the 2009 Director Stock Plan and its operation. This summary does not
purport to be a complete description of all of the provisions of the 2009 Director Stock Plan. It is qualified in its
entirety by reference to the full text of the plan, a copy of which is attached hereto as Appendix B and incorporated by
reference to this proposal.
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The summary of the 2009 Director Stock Plan that follows does not purport to be complete and is qualified in its
entirety by reference to the full text of the 2009 Director Stock Plan, a copy of which is attached hereto as Appendix B
and is incorporated by reference into this proposal:

Purpose of the Plan

The purpose of the 2009 Director Stock Plan is to promote the long-term success of the Company and its subsidiaries
by creating a long-term mutuality of interests between the Non-Employee Directors and our shareholders through the
granting of stock options and/or restricted stock awards, to provide an additional inducement for the Non-Employee
Directors to remain with the Company, and to provide a means through which we may attract qualified persons to
serve as Non-Employee Directors.

Administration of the 2009 Director Stock Plan

The 2009 Director Stock Plan will be administered by the Board, which may delegate its powers under the

2009 Director Stock Plan to a committee. The committee, if so appointed, would consist of two or more directors who

are “outside directors” and “non-employee” directors. We expect the Compensation Committee of the Board of Directors
to administer the plan. The Non-Employee Directors to whom stock options and restricted stock awards are granted,

the timing of grants, the number of shares subject to any stock option and restricted stock award, the exercise price of

any stock option, the periods during which any stock option may be exercised and restricted stock awards shall vest,

and the term of any stock option shall be as provided in the 2009 Director Stock Plan unless provided for otherwise by

the Board pursuant to the terms of the plan.

Shares Subject to the 2009 Director Stock Plan

The 2009 Director Stock Plan authorizes the issuance of either stock options or restricted stock awards for up to
75,000 shares of Common Shares. Shares issuable under the 2009 Director Stock Plan as restricted stock awards or
stock options may be authorized and unissued or shares previously issued that we have reacquired. Any shares subject
to grants under the 2009 Director Stock Plan which expire or are terminated, forfeited, or canceled without having
been exercised or vested in full, shall be available for new grants. We have not granted any awards under the 2009
Director Stock Plan.

Eligibility
Stock options and restricted stock awards may be granted under the 2009 Director Stock Plan to the non-employee
directors of the Company. There are currently nine (9) non-employee directors.

Terms and Conditions of Awards
Types of Awards. The Plan provides for the issuance of stock options and/or restricted shares.

Since 2006, each newly or re-elected non-employee director elected to a three-year term is granted restricted shares
having an aggregate fair market value of $60,000 (determined without regard to restrictions). The $60,000 figure is
based on the analysis of Compensation Committee and its independent consultant of the approximate equivalent value
of the previous stock option awards (prior to 2006, newly or re-elected non-employee directors received stock options
to purchase 8,663 Common Shares). The number of restricted shares to be granted would be determined by dividing
$60,000 by the fair market value (as defined in the plan) of the Corporation’s Common Shares on the date of grant. It
is the intent of the Committee to continue such grants, however, the type and terms of grants are left to the discretion
of the Compensation Committee.

Exercise Price. With respect to any option issued under the plan, the price for shares issued upon exercise of stock
options will be 100% of the fair market value of the shares on the date the option is granted.
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Form of Consideration Upon Exercise of Options. The option price for each stock option will be payable in cash
(including by check, bank draft or money order) or by other shares of our Common Shares.

Term. Generally, stock options and/or restricted shares will vest equally over a three-year period, or earlier if the
Non-Employee Director ceases to be a director for any reason other than for cause, and will expire no more than ten
years from the date of grant. If the Non-Employee Director is removed from office for cause, he or she shall forfeit all
unvested awards on the date of removal.

Other Provisions. The stock option agreement or restricted stock agreement for each grant of stock options or

restricted stock award may contain other terms, provisions, and conditions not inconsistent with the 2009 Director
Stock Plan, as may be determined by the Board.
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Rights as Shareholders

Until exercised, holders of options shall have no rights as a shareholder with respect to those options. With respect to
restricted shares, except as limited by the plan or award agreement, the grantee shall have all of the rights of a
shareholder of the Corporation holding the class or series of common shares that is the subject of the restricted stock,
including, if applicable, the right to vote the shares and, if granted by the Committee, the right to receive any cash
dividends. If so determined by the Board or the Committee in the applicable award agreement and provided that
sufficient shares are available under the plan for such reinvestment, (1) cash dividends on the class or series of
common shares that is the subject of the restricted stock award shall be automatically deferred and reinvested in
additional restricted stock, held subject to the vesting of the underlying restricted stock and (2) dividends payable in
common stock shall be paid in the form of restricted stock of the same class as the common stock with which such
dividend was paid, held subject to the vesting of the underlying restricted stock. Alternatively, the Board or
Committee can determine to hold cash dividends on unvested stock in escrow until such restrictions are removed.

Adjustments

The number of shares available under the 2009 Director Stock Plan, the number of shares to be granted for each stock
option or restricted stock award, and the number of shares subject to outstanding stock options or restricted stock
awards will be adjusted to reflect any stock split, stock dividend or other event generally affecting the number of
shares of Common Shares. If a merger, consolidation or other business reorganization occurs and the Company is not
the surviving entity, the vesting of outstanding stock options and restricted stock awards will automatically accelerate
and the stock options and restricted stock awards will become fully exercisable.

Limits on Transferability

If a grantee ceases to be a director because of removal for cause, all unvested grants shall be forfeited. Unless
provided for otherwise in an agreement, if a grantee ceases to be a director for other than death, disability or
retirement, all unvested awards shall be forfeited. In the event of a director’s death, disability or retirement while still a
director, unvested awards shall become fully vested.

Acceleration of Awards in the Event of a Change In Control
If a grantee ceases to be a director of the company within 12 months of a change in control as defined in the plan, all
unvested awards shall become fully vested.

Amendment and Termination

The Board may not materially alter the 2009 Director Stock Plan without shareholder approval, including any
alterations to increase the benefits accrued to participants under the 2009 Director Stock Plan, to increase the amount
of Common Shares which may be issued under the 2009 Director Stock Plan, to modify the requirements for
participation under the 2009 Director Stock Plan, or to include provisions in the 2009 Director Stock Plan to allow the
Board to lapse or waive restrictions contained in the 2009 Director Stock Plan at its discretion. The Board may
otherwise modify, amend, or terminate the 2009 Director Stock Plan in any respect; except that if at any time the
approval of the shareholders of the Company is required the Board may not effect the modification, amendment, or
termination without shareholder approval. No amendment, alteration, suspension, or termination of the 2009 Director
Stock Plan shall impair the rights of any participant, unless mutually agreed in writing. Unless earlier terminated by
the Board, the Plan will terminate three (3) years after the date it was approved by the shareholders of First Financial.

Federal Income Tax Consequences

The following discussion is intended to be a summary and is not a comprehensive description of the federal tax laws,
regulations, and policies affecting the Company and recipients of awards under the 2009 Director Stock Plan. Any
descriptions of the provisions of any law, regulation, or policy are qualified in their entirety by reference to the
particular law, regulation, or policy. Any change in applicable law or regulation or the policies of various taxing
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authorities may have a significant effect on this summary.
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A participant who receives non-statutory stock options will not recognize taxable income for federal income tax
purposes at the time a non-statutory stock option is granted. However, the participant will recognize compensation
taxable as ordinary income at the time of exercise for all shares that are not subject to a substantial risk of forfeiture.
The amount of such compensation will be the difference between the option price and the fair market value of the
shares on the date of exercise of the option. We will be entitled to a deduction for federal income tax purposes at the
same time and in the same amount as the participant is deemed to have recognized compensation income with respect
to shares received upon the exercise of the non-statutory stock options. The participant’s basis in the shares will be
adjusted by adding the amount so recognized as compensation to the purchase price paid by the participant for the
shares. The participant will recognize gain or loss when he or she disposes of shares obtained upon exercise of a
non-statutory stock option in an amount equal to the difference between the selling price and the participant’s tax basis
in such shares. Such gain or loss will be treated as long-term or short-term capital gain or loss, depending upon the
holding period.

A participant who receives restricted stock awards under the 2009 Director Stock Plan will not recognize taxable
income for federal income tax purposes when the restricted stock award is granted. Once the award is vested and the
shares are distributed, the participant will generally be required to include in ordinary income for the taxable year in
which the vesting date occurs an amount equal to the fair market value of the shares on the vesting date. We will
generally be allowed to claim a deduction for compensation expense in a like amount.

In the event dividends are paid on unvested restricted share awards, such dividends will be taxed as ordinary income.

The preceding statements are intended to summarize the general principles of current federal income tax law
applicable to awards under the 2009 Director Stock Plan. State and local tax consequences may also be significant.

Awards Under the 2009 Director Stock Plan
No awards have been made under the 2009 Director Stock Plan.
Board Recommendation
The Board unanimously recommends that you vote FOR approval of the 2009 Non-Employee Director Stock Plan.

PROPOSAL NO. 4 - AMENDMENT OF THE ARTICLES OF INCORPORATION
TO INCREASE AUTHORIZED PREFERRED SHARES
(Item 4 on Proxy Card)

General

Article FOURTH of our Articles of Incorporation (“Articles”) currently provides that the Board may designate and issue
up to 80,000 preferred shares, no par value (“Preferred Stock™), pursuant to the terms of any capital purchase program(s)
authorized by the Emergency Economic Stabilization Act of 2008 (“EESA”) implemented by the United States
Department of the Treasury (the “Treasury”). On December 23, 2008, as part of the TARP Capital Purchase Program,
the Corporation issued and sold to Treasury 80,000 shares of Fixed Rate Cumulative Perpetual Preferred Stock, Series
A, having a liquidation preference of $1,000 per share (the “Series A Preferred Stock™). Accordingly, no additional
authorized shares of Preferred Stock are available for future issuance by the Corporation.

The proposed amendment to Article FOURTH (the “Proposed Amendment”) would increase the authorized number of

shares of Preferred Stock from 80,000 shares to 8,000,000 shares, and further permit the Company’s Board the
flexibility to determine the designations, terms, relative rights, preferences, privileges and limitations of the Preferred
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Stock without the restriction that such issuance occur pursuant to the terms of any capital purchase program
authorized by the EESA. The newly authorized shares of Preferred Stock would be “blank check” Preferred Stock,
referring to the creation and issuance of preferred shares which is authorized in advance by the shareholders and the
rights, preferences and privileges of which are determined by the Board without further shareholder approval. In
general, the newly authorized shares of Preferred Stock would not affect the rights of the holders of currently
outstanding Common Stock and Series A Preferred Stock, and any issuance of newly authorized shares of Preferred
Stock would be subject to the terms and restrictions of our existing Series A Preferred Stock.

A copy of the Proposed Amendment, which includes the text of Article FOURTH as it is proposed to be amended, is
attached as Appendix C to this Proxy Statement and incorporated by reference to this proposal. If the Proposed
Amendment is approved by shareholders, the Proposed Amendment will become effective upon filing with the Ohio
Secretary of State, which we intend to do promptly following such approval.
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Board Recommendation

The Board unanimously recommends that you vote “FOR” the Proposed Amendment.
Reasons for the Proposed Amendment

The Proposed Amendment to Article FOURTH would provide us with additional flexibility to create one or more
future series of shares of Preferred Stock. First Financial currently has no remaining authorized shares of Preferred
Stock available for issuance, and the current terms of the Preferred Stock restrict issuances for only EESA authorized
capital purchase programs. Furthermore, we could use the proceeds from any issuance to redeem the Senior Preferred
Stock issued to Treasury.

The authorization of “blank check” Preferred Stock would permit the Board to issue Preferred Stock without shareholder
approval or delay, thereby providing us with maximum flexibility in structuring acquisitions, joint ventures, strategic
alliances, capital-raising transactions and for other corporate purposes, separate and apart from any government
sponsored capital purchase program. Recent challenges experienced as a result of turbulence in the financial markets
make it necessary for financial institutions not only to preserve existing capital, but also be able to supplement such
capital as a protection against further economic difficulties. While there are various actions that we could take to
increase capital, including issuing and selling new shares of common stock, trust preferred securities or subordinated
debt, recent unfavorable conditions in the capital markets generally have made it more difficult for financial
institutions to increase their capital through sales of common stock and trust preferred securities, and the issuance of
subordinated debt would not be an effective method of increasing capital as compared to the issuance of new preferred
equity securities. Preferred Stock would enable us to respond promptly to, and take advantage of, market conditions
and other favorable opportunities without incurring the delay and expense associated with calling a special meeting of
shareholders to approve a contemplated issuance of such shares, including, but not limited to, redeeming the Treasury’s
Senior Preferred Stock should market circumstances warrant such. The Board believes that this will also help to

reduce costs because it will not have to seek additional shareholder approval to issue Preferred Stock.

The failure to approve the Proposed Amendment could limit us in connection with future capital raising transactions
or other strategic transactions if such transactions require us to issue Preferred Stock. In such cases, we may lose
opportunities due to the time delay and uncertainty of needing to hold a special meeting of shareholders in order to
proceed with such transactions.

Effect of the Proposed Amendment
The Proposed Amendment would:
o authorize us to issue up to 8,000,000 shares of Preferred Stock; and
esubject to the Ohio Revised Code and the other provisions of the Articles (including the terms of the existing Series

A Preferred Stock), authorize the Board to issue newly authorized Preferred Stock from time to time in the future, to
create separate series of Preferred Stock within the new class, and to determine the number of shares, designations,
terms, relative rights, preferences and limitations of the Preferred Stock, or of shares within each series of Preferred
Stock, at the time of issuance, all by resolution and without any further shareholder approval.

If the Proposed Amendment is approved, then, in general, any Preferred Stock issued would likely have certain

preferences over, or special terms that differ from, outstanding common stock. Among other things, those preferences
and special terms might include:
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ethe right to receive dividends (which may be cumulative or noncumulative) at a stated rate before any dividend
could be paid on our common stock;

ethe right to receive a stated distribution upon any liquidation of the Corporation before any distribution could be
made to holders of our common stock;

eif they are voting shares, special voting rights, including rights to vote as a separate group or class in matters
submitted for a vote of our shareholders;
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eterms providing for the conversion of Preferred Stock into our common stock, either automatically or at the option
of the holders of such stock, at specified rates; and

eTerms providing for the redemption of shares, either at our option or at the option of holders of the shares, or both,
or upon the happening of a specified event, and, if the shares are redeemable, the redemption prices and the
conditions and times upon which redemption may take place.

Issuing shares of Preferred Stock with voting rights would dilute the relative voting power of the current holders of
common stock. The then current shareholders would not have preemptive rights to acquire any additional shares of
capital stock issued by the Corporation and would have no right to purchase a proportionate share, or any portion, of
any share of Preferred Stock issued.

If the Proposed Amendment is approved by the shareholders, Preferred Stock could be issued in the future from time
to time, in one or more series, in a variety of types of transactions, including without limitation public offerings or
private sales of shares to increase our capital or as consideration for acquisitions. At the time each series of Preferred
Stock is established, the Board would determine the number of shares in that series and the terms, relative rights,
preferences and limitations of shares within that series, which could differ materially from other series.

Limitations on any Issuances

As long as the Senior Preferred Stock issued to the Treasury remains outstanding, any preferred shares must be junior
to the Senior Preferred Stock.

Anti-Takeover Effects of the Proposed Amendment

The purpose of the Proposed Amendment is to provide the Board with an additional option for expanding our options
to raise capital, not to establish any barriers to a change of control or acquisition of the Company. However, the
Board’s authority to issue Preferred Stock and to determine the terms and preferences of each series of Preferred Stock
could be used for that purpose or have that effect. For example, the issuance to a group that is friendly to the
Company’s management of shares of a series of Preferred Stock having special voting rights, or certain other
preferential terms, could give that group effective control over the election of directors and could deter or discourage
efforts by another group or company to acquire control of the Corporation, even if other shareholders favored a
change of control. The Proposed Amendment is not being recommended in response to any specific effort of which
we are aware to obtain control of the Corporation, nor does the Board have any present intent to use the Preferred
Stock to impede a takeover attempt.

Anti-Takeover Effects of Certain Provisions of Our Articles of Incorporation and Ohio Law

Our Articles contain certain provisions that make it more difficult to acquire control of us by means of a tender offer,
open market purchase, a proxy fight or otherwise. These provisions are designed to encourage persons seeking to
acquire control of us to negotiate with our directors. We believe that, as a general rule, the interests of our
shareholders would be best served if any change in control results from negotiations with our directors.

Classification of Board of Directors. Our Articles provide for a classified Board, to which approximately one-third of
our Board of Directors is elected each year at our annual meeting of shareholders. Accordingly, our directors serve
three-year terms rather than one-year terms. The classification of our Board of Directors has the effect of making it
more difficult for shareholders to change the composition of our Board of Directors. At least two annual meetings of
shareholders, instead of one, will generally be required to effect a change in a majority of our Board of Directors.
Such a delay may help ensure that our directors, if confronted by a holder attempting to force a proxy contest, a tender
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or exchange offer, or an extraordinary corporate transaction, would have sufficient time to review the proposal as well
as any available alternatives to the proposal and to act in what they believe to be the best interests of our shareholders.
The classification provisions apply to every election of directors, however, regardless of whether a change in the
composition of our Board of Directors would be beneficial to us and our shareholders and whether or not a majority of
our shareholders believe that such a change would be desirable.
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The classification of our Board of Directors could also have the effect of discouraging a third party from initiating a
proxy contest, making a tender offer or otherwise attempting to obtain control of us, even though such an attempt
might be beneficial to us and our shareholders. The classification of our Board of Directors could thus increase the
likelihood that incumbent directors will retain their positions. In addition, because the classification of our Board of
Directors may discourage accumulations of large blocks of our shares by purchasers whose objective is to take control
of us and remove a majority of our Board of Directors, the classification of our Board of Directors could tend to
reduce the likelihood of fluctuations in the market price of our common shares that might result from accumulations
of large blocks of our common shares for such a purpose. Accordingly, our shareholders could be deprived of certain
opportunities to sell their shares at a higher market price than might otherwise be the case.

We believe that the power of our Board of Directors to issue additional authorized but unissued common shares of
ours without further action by our shareholders, unless required by applicable law or the rules of any stock exchange
or automated quotation system on which our securities may be listed or traded, will provide us with increased
flexibility in structuring possible future financings and acquisitions and in meeting other needs that might arise. Our
Board of Directors could authorize and issue a class or series of shares that could, depending upon the terms of such
class or series, delay, defer or prevent a transaction or a change in control of us that might involve a premium price for
holders of our common shares or that our shareholders otherwise consider to be in their best interest.

Other Limitations on Change in Control. In addition to the classification of the Board of Directors as discussed above,
the following provisions of the Articles and Ohio law might have the effect of delaying, deferring or preventing a
change in control of us and would operate only with respect to an extraordinary corporate transaction, such as a
merger, reorganization, tender offer, sale or transfer of assets or liquidation involving the Company and certain
persons described below.

The Ohio General Corporation Law provides that the approval of two-thirds of the voting power of a corporation is
required to effect mergers and similar transactions, to adopt amendments to the articles of incorporation of a
corporation and to take certain other significant actions. Although under Ohio law the articles of incorporation of a
corporation may permit such actions to be taken by a vote that is less than two-thirds (but not less than a majority), the
Articles do not contain such a provision. The two-thirds voting requirement tends to make approval of such matters,
including further amendments to the Articles, relatively difficult, and a vote of the holders of in excess of one-third of
our outstanding common shares would be sufficient to prevent implementation of any of the corporate actions
mentioned above.

Ohio, the state of our incorporation, has enacted Section 1701.831, a “control share acquisition” statute. The control
share acquisition statute basically provides that any person acquiring shares of an “issuing public corporation” (which
definition we meet) in any of the following three ownership ranges must seek and obtain shareholder approval of the
acquisition transaction that first puts such ownership within each such range: (i) more than 20% but less than 33 1/3%;
(i1) 33 1/3% but not more than 50%; and (iii) more than 50%.

The purpose of the control share acquisition statute is to give shareholders of Ohio corporations a reasonable
opportunity to express their views on a proposed shift in control, thereby reducing the coercion inherent in an
unfriendly takeover. The provisions of the control share acquisition statute grant to our shareholders the assurance that
they will have adequate time to evaluate the proposal of the acquiring person, that they will be permitted to vote on
the issue of authorizing the acquiring person’s purchase program to go forward in the same manner and with the same
proxy information that would be available to them if a proposed merger of the Company were before them and, most
importantly, that the interests of all shareholders will be taken into account in connection with such vote and the
probability will be increased that they will be treated equally regarding the price to be offered for their common shares
if the implementation of the proposal is approved.

51



Edgar Filing: FIRST FINANCIAL BANCORP /OH/ - Form DEF 14A

The control share acquisition statute applies not only to traditional offers but also to open market purchases, privately
negotiated transactions and original issuances by an Ohio corporation, whether friendly or unfriendly. The procedural
requirements of the control share acquisition statute could render approval of any control share acquisition difficult in
that the transaction must be authorized at a special meeting of shareholders, at which a quorum is present, by the
affirmative vote of the majority of the voting power represented and by a majority of the portion of such voting power
excluding interested shares. Any corporate defense against persons seeking to acquire control may have the effect of
discouraging or preventing offers which some shareholders might find financially attractive. On the other hand, the
need on the part of the acquiring person to convince our shareholders of the value and validity of the offer may cause
such offer to be more financially attractive in order to gain shareholder approval.
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Ohio has also enacted Chapter 1704, a “merger moratorium” statute. The merger moratorium statute provides that,
unless a corporation’s articles of incorporation or regulations otherwise provide, an “issuing public corporation” (which
definition we meet) may not engage in a “Chapter 1704 transaction” for three years following the date on which a
person acquires more than 10% of the voting power in the election of directors of the issuing corporation, unless the
Chapter 1704 transaction is approved by the corporation’s Board of Directors prior to such voting power acquisition. A
person who acquires such voting power is an “interested shareholder”, and “Chapter 1704 transactions” involve a broad
range of transactions, including mergers, consolidations, combinations, liquidations, recapitalizations and other
transactions between an issuing public corporation and an interested shareholder if such transactions involve 5% of

the assets or shares of the issuing public corporation or 10% of its earning power. After the initial three year
moratorium, Chapter 1704 prohibits such transactions absent approval by disinterested shareholders or the transaction
meeting certain statutorily defined fair price provisions. One significant effect of Chapter 1704 is to encourage a
person to negotiate with the Board of Directors of a corporation prior to becoming an interested shareholder.

Ohio also has enacted Ohio Revised Code Section 1707.043, which provides that a person who announces a control
bid must disgorge profits realized by that person upon the sale of any equity securities within 18 months of the
announcement.

In addition, Section 1701.59 of the Ohio Revised Code provides that, in determining what a director reasonably
believes to be in the best interests of the corporation, such director may consider, in addition to the interests of the
corporation’s shareholders, any of the interests of the corporation’s employees, suppliers, creditors and customers, the
economy of the State of Ohio and the United States, community and societal considerations and the long-term as well
as the short-term interests in the corporation and its shareholders, including the possibility that these interests may be
best served by the continued independence of the corporation.

The overall effect of these statutes may be to render more difficult or discourage the removal of incumbent
management or the assumption of effective control by other persons.

Required Vote for Approval

The affirmative vote of the holders of shares of Common Stock entitling them to exercise two-thirds of the voting
power of such shares is necessary to adopt the Proposed Amendment. Proxies will be voted in favor of the Proposed
Amendment unless otherwise instructed by you. Abstentions and shares not voted by brokers and other entities
holding shares on behalf of beneficial owners will have the same effect as votes cast against the Proposed
Amendment.

Effectiveness of the Proposed Amendment

If shareholders approve the Proposed Amendment, we will file an amendment to the Articles with the Ohio Secretary
of State as soon as practicable following the Annual Meeting. The Proposed Amendment would become effective at
the time of filing.

PROPOSAL 5 - ADVISORY VOTE ON EXECUTIVE OFFICER COMPENSATION
(Item 5 on Proxy Card)

On February 17, 2009, ARRA was enacted, rewriting a portion of the EESA and imposing several new or revised
requirements and restrictions on the compensation arrangements of all financial institutions that have received or that
will receive TARP CPP funds. One such requirement mandates that First Financial, as a recipient of TARP CPP
funds, permit a non-binding shareholder vote to approve the compensation of its executive officers, as described in the
Compensation Discussion and Analysis (“CD&A”), the compensation tables and the related material in this proxy
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statement, during the time period during which any of First Financial’s obligations under TARP CPP (excluding the
stock warrants) remain outstanding.

This proposal, commonly known as a “say-on-pay” proposal, gives First Financial’s shareholders the opportunity to
endorse or not endorse First Financial’s executive compensation program through the following resolution:

“Resolved, that the shareholders approve the compensation of First Financial’s executives, as disclosed pursuant to the
compensation disclosure rules of the Securities and Exchange Commission (which disclosure shall include the
compensation discussion and analysis, the compensation tables and any related material) in this Proxy Statement.”

We encourage you to close review our CD&A and the tabular disclosure which follows it. We organized the
CD&A to discuss each element of compensation beginning with direct, base salary, short-term performance based
incentives, long-term stock-based, and non-performance based benefits. In that section, we also discuss our policies
and other factors, such as financial and regulatory constraints, which affect our decisions or those of the
Compensation Committee.
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Generally, in this Proxy Statement we are required to disclose information for our 5 most highly-compensated officers
for the past 3 years. Therefore, most of our tabular disclosure is backwards-looking. When possible, we have
discussed our plans for changes to compensation practices for the current year. Importantly, recent legislation and new
regulations will greatly affect our compensation practices going forward. We discuss these in the CD&A section under
the captions, “Effect of the Emergency Economic Stabilization Act of 2008,” “Effect of Treasury Department Guidelines
Announced February 4, 2009,” and “Effect of the America Reinvestment and Recovery Act of 2009” which appears
elsewhere in this Proxy Statement. These laws apply to us because we sold preferred stock to the Treasury in the
fourth quarter of 2008 under its CPP. Unfortunately, key details of these new laws will be determined only after the
Treasury and the SEC issue new regulations. As a result, we cannot reliably predict what changes we will be required
to make to our compensation programs. In the CD&A section, we have attempted to discuss these as best we could.
We will fully comply with all applicable requirements as soon as the details of such requirements are known by us.

Because this vote is advisory, it will not be binding upon the Board. Moreover, this vote will not be construed as
overruling a decision by the Board, creating or implying any additional fiduciary duty by the Board, or restricting or
limiting the ability of First Financial’s shareholders to make proposals for inclusion in proxy materials related to
executive compensation. However, the Compensation Committee will take into account the outcome of the vote when
considering future executive compensation arrangements.

As further discussed in the CD&A, the Board believes that its compensation program is aligned with the long-term
interests of First Financial’s shareholders and is based on a pay-for-performance philosophy. Furthermore, although
2008 was a challenging year for us and the entire financial services industry, our overall performance across a number
of performance metrics was at the median or the top quartile of our Peer Group performance.

The Board unanimously recommends a vote “FOR” approval of the compensation of First Financial’s executive officers.

PROPOSAL 6 — RATIFICATION OF THE APPOINTMENT OF AUDITORS
(Item 6 on Proxy Card)

The Audit and Risk Management Committee of the board has appointed Ernst & Young LLP as First Financial’s
auditors for the year 2009 and, in accordance with established policy, that appointment is being submitted to
shareholders for ratification. In the event the appointment is not ratified by a majority of votes cast, in person or by
proxy, it is anticipated that no change in auditors would be made for the current year because of the difficulty and
expense of making any change so long after the beginning of the current year, but that vote would be considered in
connection with the auditors’ appointment for 2010.

Ernst & Young were the Corporation’s auditors for the year ended December 31, 2008, and a representative of the firm
is expected to attend the meeting, respond to appropriate questions and, if the representative desires, which is not now
anticipated, make a statement.

The Board of Directors unanimously recommends a vote “FOR” the ratification of the appointment of Ernst & Young as

the Corporation’s independent registered accounting firm for the fiscal year ended December 31, 2009.
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PROPOSAL 7 - SHAREHOLDER PROPOSAL
(Item 7 on Proxy Card)

Gerald R. Armstrong of 910 Sixteenth Street, No. 412, Denver, Colorado 80202-2017, owner of 504.1223 shares of
the Company’s common stock, has notified us that he intends to present the following proposal and related supporting
statement at the annual meeting:

RESOLUTION

That the shareholders of FIRST FINANCIAL BANCORP, request its Board of Directors to take the steps necessary
to eliminate classification of terms of the Board of Directors to require that all Directors stand for election
annually. The Board declassification shall be completed in a manner that does not affect the unexpired terms of the
previously-elected Directors.

STATEMENT

The proponent believes the election of directors is the strongest way that shareholders influence the directors of any
corporation. Currently, our board of directors is divided into three classes with each class serving three-year
terms. Because of this structure, shareholders may only vote for one-third of the directors each year. This is not in the
best interest of shareholders because it reduces accountability.

Xcel Energy Inc., Devon Energy Corporation, ConocoPhillips, ONEOK, Inc., CenterPoint Energy, Inc., Hess
Corporation have adopted this practice and it has been approved by shareholders at C H Energy Group, Inc., Central
Vermont Public Service Corporation, Black Hills Corporation, Spectra Energy Corp., Chesapeake Energy Corp. upon
presentation of a similar resolution by the proponent during 2008. The proponent is a professional investor who has
studied this issue carefully.

The performance of our management and our Board of Directors is now being more strongly tested due to economic
conditions and the accountability for performance must be given to the shareholders whose capital has been entrusted
in the form of share investments.

A study by researchers at Harvard Business School and the University of Pennsylvania's Wharton School titled
"Corporate Governance and Equity Prices" (Quarterly Journal of Economics, February, 2003), looked at the
relationship between corporate governance practices (including classified boards) and firm performance. The study
found a significant positive link between governance practices favoring shareholders (such as annual directors
election) and firm value.

While management may argue that directors need and deserve continuity, management should become aware that
continuity and tenure may be best assured when their performance as directors is exemplary and is deemed beneficial
to the best interest of the corporation and its shareholders.

The proponent regards as unfounded the concern expressed by some that annual election of all directors could leave
companies without experienced directors in the event that all incumbents are voted out by shareholders. In the
unlikely event that shareholders do vote to replace all directors, such a decision would express dissatisfaction with the
incumbent directors and reflect the need for change.

If you agree that shareholders may benefit from greater accountability afforded by annual election of all directors,
please vote "FOR" this proposal.
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Your Board of Directors’ Recommendation
Your Board unanimously recommends that you vote “AGAINST” this proposal.
Opposition Statement

The Corporate Governance and Nominating Committee regularly evaluates our corporate governance principles to
ensure that such principles, including the classified election of directors, remains in the best interests of First Financial
and its shareholders. In connection with its review of this shareholder proposal, the committee considered the current
industry environment, the history of the classified board structure and arguments for and against maintaining a
classified board. In addition, the committee seriously considered whether, in light of the current trends in corporate
governance, First Financial should move away from a classified board. After careful consideration, the committee
concluded retaining the classification of the Board remains in the best interest of the company and its shareholders and
recommended to the Board that the classification structure should be maintained. Based on the Committee’s conclusion
and recommendation, the Board has determined that the classification of the directors remains in the best interest of
First Financial and its shareholders, and that no action should be taken at the present time. The Board opposes and
unanimously recommends a vote against the proposal for the following reasons:

Continuity and Stability. The classification of directors helps maintain continuity and
stability for the work of the Board, and ensures that at all times a significant portion of the
Board will have prior experience as directors. The continuity and stability that results
from a classified Board structure facilitates long-term strategic planning, which is critical
to the future success of your company and helps create long-term value for its
shareholders. A longer term for directors should result in directors with the experience
and in-depth knowledge required to best perform their duties, particularly in the context
of our operation as a financial institution in these difficult economic times. The potential
for abrupt changes in the composition of the entire Board through the annual election of
directors in such uncertain times would hinder the ability of your board of directors to
consider any and all alternatives to enhance the long-term value of your company.

Accountability. Directors elected to a classified Board are not less accountable to you
than they would be if all directors were elected annually. Our directors are required to
uphold their fiduciary duties to you and the Company regardless of the length of their
term. It is the manner in which directors fulfill their duties and responsibilities, not the
frequency of their election, which drives effective corporate governance and protects your
interests. Furthermore, shareholders have a variety of tools at their disposal to ensure the
directors, even directors who are elected on a classified basis, are accountable to
shareholders. These tools include withholding votes for directors who are standing for
election, voting against directors standing for election, publicity campaigns and meeting
with directors to express shareholder concerns. Shareholders have successfully used
these accountability tools with a number of companies.

Independence. Electing directors to three-year, not one-year, terms can enhance the
independence of non-management directors. The longer term provides non-management
directors with insulation from pressure from management or special interest groups, who
may have an agenda contrary to the long-term interests of all shareholders.

Value Protection. The fact that most of the Board has tenure for more than a year could
encourage persons who may be seeking to acquire us to initiate such action through
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negotiations with the Board. A classified Board helps ensure that the Board will have
sufficient time to evaluate proposals, consider alternatives and act in the best interest of
First Financial and its shareholders. A classified Board enhances the ability to negotiate
favorable terms with the proponent of an unfriendly or unsolicited proposal and does not
preclude takeover efforts. In quoting an excerpt from the abstract of a recent study:

This paper considers the relation between board classification, takeover activity, and
transaction outcomes for a panel of firms between 1990 and 2002. Target board
classification does not change the likelihood that a firm, once targeted, is ultimately
acquired. Moreover, shareholders of targets with a classified board realize bid returns that
are equivalent to those of targets with a single class of directors, but receive a higher
proportion of total bid surplus. Board classification does reduce the likelihood of
receiving a takeover bid[;] however, the economic effect of bid deterrence on the value of
the firm is quite small. Overall, the evidence is inconsistent with the conventional wisdom
that board classification is an anti-takeover device that facilitates managerial
entrenchment.1

1 Bates, Becher & Lemmon, Board Classification and Managerial Entrenchment: Evidence from the Market for

Corporate Control (April 2007).
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Director Commitment — Long Term View. A classified Board strengthens our ability to
recruit high quality directors who are willing to make a significant commitment to First
Financial and its shareholders for the long term. We believe it is important that directors
have the commitment to serve for an appropriate term given the time required to properly
understand our operations and the regulatory framework under which it operates. We
have implemented stock ownership guidelines to encourage our directors to have an
interest in our company as a shareholder. We do not believe one-year terms reflect such
long-term interest and would make our ownership guidelines meaningless. Furthermore,
experienced directors who are knowledgeable about our business are better positioned to
make decisions that are in the best interests of First Financial and its shareholders. The
Board believes that the shareholder proposal does not appropriately focus on the long
term well being of the company and its shareholders or the success of your

company. Taking actions that will result in short term profits to the long-term detriment
of a company has never been so apparent than with the current economic crisis. By
focusing on the long-term interests of shareholders, you company has been able to
position itself for long-term success.

Corporate Governance. We agree with the assertion of the proponent that that companies
with strong corporate governance cultures tend to provide superior results over the long
term. However, we do not agree that there is a proven correlation between having
unwanted corporate governance measures forced on a company, and the company
achieving superior performance. Additionally, corporate governance measures are not
one size fits all. The Board is committed to corporate governance practices that will
benefit our shareholders and regularly examines these practices in light of the changing
environment.

Impact of the Proposal. The current classified board provision has been in the articles of
incorporation and regulations of First Financial since its inception in 1983. The classified
board, including its benefits, risks and implications were expressly disclosed to our
shareholders as part of the reorganization transaction pursuant to which First Financial
became a holding company for our bank. Furthermore, approval of the proposal would
not in itself declassify the Board. Approval of the proposal would only serve as a request
that the Board take steps necessary to end the staggered system of election. Declassifying
the Board would require an amendment to the Company’s articles of incorporation and
regulations. The articles of incorporation include a supermajority provision to remove
this and other provisions. Accordingly, elimination of a classified board would require not
only the support of a majority of the board, but also the affirmative vote of the holders of
at least two-thirds of the Company’s outstanding shares.

THE BOARD OF DIRECTORS UNANIMOUSLY RECOMMENDS A VOTE “AGAINST” THIS PROPOSAL.
PROXIES SOLICITED BY THE BOARD WILL BE VOTED “AGAINST” THIS PROPOSAL UNLESS
OTHERWISE INSTRUCTED ON THE PROXY CARD.

PROPOSAL NO. 8 - ADJOURNMENTS OR POSTPONEMENTS OF THE ANNUAL MEETING
(Item 8 on Proxy Card)

A proposal will be submitted to shareholders at the annual meeting to approve the adjournment or postponement of

such meeting, if necessary, to solicit additional proxies in the event (a) there are not sufficient votes at the time of the
meeting to adopt Proposals Nos. 1, 2, 3, 4, 5, or 6 or (b) a quorum is not present at the time of the meeting. Any
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adjournment or postponement of the meeting may be made without notice, other than by an announcement made at the
meeting. Any adjournment or postponement of the meeting for the purpose of soliciting additional proxies will allow
shareholders who have already sent in their proxies to revoke them at any time prior to their use.

Your Board of Directors unanimously recommends that you vote “FOR” proposal No. 8.
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CORPORATE GOVERNANCE
General

The business and affairs of the Corporation are managed under the direction of the Board of Directors. Members of
the Board are kept informed through discussions with the President and the Corporation’s other officers, by reviewing
materials provided to them and by participating in meetings of the Board and its committees. All members of the
Board also served as directors of the Corporation’s subsidiary bank, First Financial Bank, N.A. during 2008.

Director Independence

The Board of Directors has determined that nine of its current 10 members are independent directors as that term is
defined under the rules of the Nasdaq Stock Market (the “Nasdaq”). The independent directors are J. Wickliffe Ach,
Donald M. Cisle, Sr., Mark A. Collar, Corinne R. Finnerty, William J. Kramer, Murph Knapke, Susan L. Knust,
Richard E. Olszewski, and Barry S. Porter. Claude E. Davis is not independent because he is the president and chief
executive officer of the Corporation.

To assist it in making determinations of independence, the Board has concluded that the following relationships are
immaterial and that a director whose only relationships with the Corporation and its affiliates fall within these
categories is independent:

A loan made by the First Financial Bank to a director, his or her immediate family or an
entity affiliated with a director or his or her immediate family, or a loan personally
guaranteed by such persons if such loan (i) complies with federal regulations on insider
loans, where applicable; and (ii) is not classified by the bank’s credit committee or by any
bank regulatory agency which supervised the bank as substandard, doubtful or loss;

A deposit, trust, insurance brokerage, investment advisory, securities brokerage or similar
client relationship between First Financial Bank or its subsidiaries and a director, his or her
immediate family or an affiliate of his or her immediate family if such relationship is on
customary and usual market terms and conditions;

The employment by the Corporation or its subsidiaries of any immediate family member of
the director if the associate serves below the level of a senior vice president;

Purchases of goods or services by the Corporation or any of its subsidiaries from a business
in which a director or his or her spouse or minor children is a partner, shareholder or officer,
if the director, his or her spouse and minor children own five (5%) percent or less of the
equity interests of that business and do not serve as an executive officer of the business; or

Purchases of goods or services by the Corporation, or any of its subsidiaries, from a director
or a business in which the director or his or her spouse or minor children is a partner,
shareholder or officer if the annual aggregate purchases of goods or services from the
director, his or her spouse or minor children or such business in the last calendar year does
not exceed the greater of $200,000 or 5% of the gross revenues of the business.

Pursuant to its charter, the Audit and Risk Management Committee reviews and ratifies all related transactions. Any

loans to a director or a related interest are approved in accordance with banking laws. For a discussion of such
relationships, see “—Other Business Relationships.”
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Other Business Relationships

Corinne R. Finnerty, a director of the Corporation, is a shareholder and an officer of McConnell Finnerty Waggoner
PC, which has been retained by First Financial Bank, N.A. and previous Corporation bank subsidiaries during the
prior fiscal year and the current fiscal year. During 2008, the Corporation’s subsidiaries paid the firm $29,103 in legal
fees. The Board of Directors has determined that these payments, which are below the applicable limits established
by the rules of the Nasdaq, do not affect Ms. Finnerty’s status as an independent director.

Murph Knapke, a director of the Corporation, is a partner of Knapke Law Office, Celina, Ohio. Mr. Knapke’s law firm
provides real estate title searches for First Financial Bank, N.A. clients. The firm received $12,000 in fees from

clients of the First Financial Bank, N.A. during 2008. The Board of Directors has determined that these payments,
which are below the applicable limits estimated by the rules of the Nasdaq, do not affect Mr. Knapke’s status as an
independent director.
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Indebtedness of Directors and Management

Some of the officers and directors of the Corporation and the companies with which they are associated were clients
of the banking subsidiary of the Corporation. The loans to such officers and directors and the companies with which
they are associated (a) were made in the ordinary course of business, (b) were made on substantially the same terms,
including interest and nature of collateral, as those prevailing at the time for comparable transactions with other
persons, and (c) did not involve more than the normal risk of collectibility or present other unfavorable features.

First Financial Bank has had, and expects to have in the future, banking transactions in the ordinary course of business
with directors, officers, principal shareholders and their associates on the same terms, including interest rates and
collateral on loans, as those prevailing at the same time for comparable transactions with others.

Executive Sessions of Non-Management Directors

The independent directors meet in regularly scheduled meetings at which only the independent directors are
present. During 2008, the independent directors held five such meetings.

Communicating with the Board of Directors

The Board of Directors has established a process by which shareholders may communicate with the Board of
Directors. Shareholders may send communications to the Corporation’s Board of Directors or to individual directors
by writing to:

Attn: Board of Directors (or name of individual director)
First Financial Bancorp.

P.O. Box 1242

Hamilton, OH 45012-1242

Letters mailed to this post office box will be received by the director who serves as chair of the Audit and Risk
Management Committee or the director who serves as chair of the Nominating Committee, as alternate. A letter
addressed to an individual director will be forwarded unopened to that director by the chair of the Audit and Risk
Management Committee.

Information regarding this process is also available within the Investor Relations section of our Web site at
www.bankatfirst.com/Investor under the “Corporate Governance” link. For questions regarding this process,
shareholders may call the Corporation’s General Counsel & Secretary, Gregory A. Gehlmann, at (513) 979-5772.

Meetings of the Board of Directors and Committees of the Board

Board Meetings

During the last fiscal year, the Board of Directors held seven regularly scheduled meetings and two special

meetings. All of the incumbent directors attended 75% or more of those meetings and the meetings held by all board
committees on which they served, during the periods that they served as directors.

The Board of Directors believes that it is important for directors to participate in scheduled board and committee
meetings and to attend the Annual Meeting. It is the policy of the Board of Directors that directors who participate in

fewer than 75% of scheduled board and committee meetings, or who do not attend the Annual Meeting, unless
excused by the Board of Directors, are subject to not being re-nominated to the Board of Directors. During 2008 both
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of the incumbent nominees attended more than 75% of the scheduled meetings. Mr. Collar did not become a board
member until 2009. All of the Corporation’s nine directors then in office attended the 2008 Annual Meeting.

Board Committees
The Board of Directors has a Corporate Governance and Nominating Committee, a Compensation Committee and an

Audit and Risk Management Committee. Other committees are formed as needed.
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Corporate Governance and Nominating Committee. The Corporate Governance and Nominating Committee (the
“Nominating Committee”) reports to the Board on corporate governance matters, including the evaluation of the Board
and its Committees and the recommendation of appropriate Board Committee structures and membership. The
committee also establishes procedures for the director nomination process and recommends director nominees for
Board approval. The committee is comprised of the following directors, each of whom satisfies the definition of
independence for nominating committee members under the rules of the Nasdaq: Murph Knapke (Chair), Corinne R.
Finnerty, and Richard E. Olszewski. The committee held four meetings during the 2008 fiscal year.

Nominating Procedures
It is the Corporate Governance and Nominating Committee’s policy that it will consider director candidates
recommended by shareholders in accordance with the procedures outlined in the Corporation’s Regulations. Under

those procedures, shareholders who wish to nominate individuals for election as directors must provide:

®The name and address of the shareholder making the nomination and the name and address of the proposed
nominee;

. The age and principal occupation or employment of the proposed nominee;
o The number of common shares of the Corporation beneficially owned by the proposed nominee;
. A representation that the shareholder making the nomination:

— Is aholder of record of shares entitled to vote at the meeting, and
— Intends to appear in person or by proxy at the meeting to make the nomination;
¢ A description of all arrangements or understandings between the shareholder making the nomination and the
proposed nominee;
® Any additional information regarding the proposed nominee required by the proxy rules of the Securities and
Exchange Commission (the “SEC”) to be included in a proxy statement if the proposed nominee has been nominated
by the Corporation’s Board of Directors; and
o The consent of the proposed nominee to serve as a director if elected.

In order to be recommended for a position on the Corporation’s Board of Directors by the committee, a proposed
nominee must, at a minimum, (i) be able to comply with the Corporation’s Corporate Governance Guidelines, and (ii)
through a combination of experience and education have the skills necessary to make an effective contribution to the
Board of Directors. In accordance with the Corporation’s Regulations, no one may be elected to the Board of Directors
after reaching his or her seventieth birthday.

In connection with next year’s Annual Meeting of Shareholders, the committee will consider director nominees
recommended by shareholders provided that notice of a proposed nomination is received by the Corporation no later
than March 17, 2010, as provided in the Corporation’s Regulations. Notice of a proposed nomination must include the
information outlined above and should be sent to First Financial Bancorp., Attention: Gregory A. Gehlmann, General
Counsel & Secretary, 4000 Smith Road, Suite 400, Cincinnati, Ohio 45209.

The committee identifies nominees for director through recommendations by shareholders and through its own search
efforts, which may include the use of external search firms. The committee evaluates nominees for director based
upon criteria established by the committee and applies the same evaluation process to all director nominees regardless
of whether the nominee is recommended by a shareholder. The criteria evaluated by the committee include, among
other things, the candidate’s judgment, integrity, leadership ability, business experience, and ability to contribute to
board member diversity. The committee also considers whether the candidate meets independence standards, is
“financially literate” or a “financial expert,” is available to serve, and is not subject to any disqualifying factor.

Compensation Committee. The Compensation Committee’s primary responsibilities include:
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edetermining and approving the compensation of the CEO and each executive officer of the Corporation as
determined pursuant to Rule 16a-1(f) under the Securities Exchange Act of 1934;

eevaluating the performance of the Corporation’s CEO for all elements of compensation and other executive officers

with respect to incentive goals and objectives approved by the committee and then approving all executive officers’
compensation based on those evaluations and other individual performance evaluations provided to the committee;
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ereviewing and evaluating all benefit plans of the Corporation in accordance with applicable laws, rules and
regulations (including those that apply due to the Corporation’s participation in the Capital Purchase Plan);

eoverseeing the preparation of the compensation discussion and analysis and recommending to the full Board its
inclusion in the annual proxy statement in accordance with applicable laws, rules and regulations;

eannually reviewing the executive incentive compensation arrangements with the Corporation’s Chief Risk Officer to
see that such arrangements do not encourage such officers to take unnecessary and excessive risks that threaten the
value of the Corporation; and

o recommending to the Board of Directors compensation for directors.

The committee has the authority to retain compensation consultants to assist in the evaluation of director and
executive compensation. During 2008, the committee utilized the services of Watson Wyatt, an independent
compensation consultant.

The Compensation Committee is comprised of the following directors, each of whom satisfies the definition of
independence for compensation committee members under the rules of the Nasdaq and SEC: Barry S. Porter (Chair),
J. Wickliffe Ach, Donald M Cisle, Sr., William J. Kramer, and Susan L. Knust. The Compensation Committee held
eight meetings during 2008.

Audit and Risk Management Committee. The Audit and Risk Management Committee serves in a dual capacity as
the Audit and Risk Management Committee of the Corporation and First Financial Bank, N.A., and is responsible for
overseeing the Corporation’s accounting and financial reporting processes, the external auditors’ qualifications and
independence, the performance of the Corporation’s internal audit function and the external auditors, and the
Corporation’s compliance with applicable legal and regulatory requirements. The committee also assists the Board in
overseeing the Corporation’s enterprise-wide risks, including interest rate, credit, reputation, strategic, technology,
operational, legal, regulatory and reporting risks. The committee operates pursuant to a written charter that was
adopted by the Board of Directors and is comprised of the following directors, each of whom satisfies the definition of
independence for audit committee members under the rules of the Nasdaq and the SEC: William J. Kramer (Chair), J.
Wickliffe Ach, and Richard E. Olszewski. The Board of Directors has determined William J. Kramer is an audit
committee financial expert serving on the Audit and Risk Management Committee. The Audit and Risk Management
Committee held 10 meetings during the fiscal year.

Capital Sub-Committee

During 2008, the Board formed a Capital Sub-Committee consisting of Messrs. Porter, Cisle, Knapke, Kramer, and
Olszewski. The Capital Sub-Committee was formed to consider various capital raising opportunities, including the
Capital Purchase Program. The Capital Sub-Committee met four times in 2008.

Availability of Committee Charters. The Corporate Governance and Nominating Committee, Compensation

Committee and Audit and Risk Management Committee each operates pursuant to a separate written charter adopted

by the Board. Each committee reviews the charter at least annually. Copies of the charters are available within the
Investor Relations section of our Web site at www.bankatfirst.com/Investor under the “Corporate Governance” link. The
Audit and Risk Management Committee charter is attached to this Proxy Statement as Appendix D. The information
contained on the website is not incorporated by reference or otherwise considered a part of this document.

Code of Business Conduct and Ethics and Corporate Governance Guidelines
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We have adopted a Code of Business Conduct and Ethics which applies to all First Financial (including subsidiaries)
directors, officers and employees. The code governs the actions and working relationships of First Financial
employees, officers and directors. The code addresses, among other items, conflicts of interest, corporate
opportunities, confidentiality, fair dealing, protection and proper use of corporate assets and compliance with laws,
rules and regulations and encourages the reporting of any illegal or unethical behavior.
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We also maintain a Code of Ethics for Senior Financial Officers which addresses some of the same issues as the Code
of Business Conduct, such as the importance of honesty, integrity and confidentiality, but establishes specific
standards related to financial controls and reporting for senior financial officers of First Financial. We will disclose
any substantive amendments to or waiver from provisions of the code made with respect to the chief executive officer,
principal financial officer or principal accounting officer on our website.

We have also adopted Corporate Governance Principles, which are intended to provide guidelines for the governance
of First Financial by the Board and its committees. The Corporate Governance Principles cover, among other issues,
executive sessions of the board of directors, director qualifications, director responsibility, director independence,
voting for directors, limitations on other boards, continuing education for members of the board of directors, and
internal performance evaluations.

These documents are available within the Investor Relations section of our Web site at www.bankatfirst.com/Investor
under the “Corporate Governance” link. They also are available in print to any shareholder who requests them.

Policy on Majority Voting

The Board recognizes that, under the Articles and Regulations, director nominees who receive the greatest number of
shareholder votes are automatically elected to the Board of Directors, regardless of whether the votes in favor of such
nominees constitute a majority of the voting power of First Financial. Nevertheless, we have adopted a policy on
majority voting for the election of directors in our Corporate Governance Guidelines. You can view these within the
Corporate Goverance section of our website at www.bankatfirst.com/Investor. The policy requires nominees who
receive a greater number of votes “withheld” from his or her election than votes “for” his or her election to tender his or
her written resignation to the Corporate Governance and Nominating Committee for consideration by the committee
following the certification of the shareholder vote. This requirement applies only in an uncontested election of
directors, which is an election in which the only nominees are persons nominated by the Board of Directors.

The committee will then consider such resignation and make a recommendation to the Board concerning whether to
accept or reject such resignation. In determining its recommendation to the Board, the committee will consider all
factors deemed relevant by members of the committee including, without limitation, the stated reason or reasons why
shareholders who cast “withhold” votes for the director did so, the qualifications of the director (including, for example,
whether the director serves on the Audit and Risk Management Committee of the Board as an “audit committee
financial expert” and whether there are one or more other directors qualified, eligible and available to serve on such
committee in such capacity), and whether the director’s resignation from the Board would be in the best interest of
First Financial and our shareholders.

The committee also will consider a range of possible alternatives concerning the director’s tendered resignation as the
members of the committee deem appropriate, including, without limitation, acceptance of the resignation, rejection of
the resignation, or rejection of the resignation coupled with a commitment to seek to address and cure the underlying
reasons reasonably believed by the committee to have substantially resulted in the “withheld” votes. The Board will take
formal action on the committee’s recommendation no later than 90 days following the certification of the shareholder
vote. In considering the committee’s recommendation, the Board will consider the information, factors and alternatives
considered by the committee and such additional information, factors and alternatives as the Board deems relevant.

We will publicly disclose, in a Form 8-K filed with the SEC, the Board’s decision, together with a full explanation of
the process by which the Board made its decision and, if applicable, the Board’s reason or reasons for rejecting the
tendered resignation within four business days after the Board makes its decision.
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BOARD COMPENSATION

Set forth below is a breakdown of fees paid to non-employee directors for the year ended December 31, 2008. Each
component is discussed in detail below. Mark Collar did not become a director until January 2009.

Fees
Earned All Other
or Paid in Stock Compen-
Cash Awards sation Total
Name CYXEIXPS) $3) ($)(4) (%)
J. Wickliffe Ach $ 43,350 $ 18,077(5) $ 2,287 $ 63,714
Donald M. Cisle, Sr. 46,050 18,077(5) 2,287 66,414
Corinne R. Finnerty 41,600 18,077(5) 2,287 61,964
Murph Knapke 50,266 19,612(6) 1,281 71.159
Susan L. Knust 46,466 — 1,514 47,980
William J. Kramer 54,933 19,612(6) 1,281 75,826
Richard E. Olszewski 47,250 19,612(6) 2,287 69,149
Barry S. Porter 77,266 19,612(6) 1,281 98,159
Steven C. Posey(7) 6,500 — — 6,500

(1)Includes retainers, board and committee attendance fees, and retainers for committee chairs for both First Financial
Bancorp and First Financial Bank.

(2)Pursuant to the Corporation’s Director Fee Stock Plan, directors may elect to have all or any part of the annual
retainer fee paid in the Corporation’s common shares. See also “- Director Fee Plan.” This column includes shares

purchased under such plan as follows:

Amount of Fees

Used to
Purchase Common

Name Shares
J. Wickliffe Ach $ 5,000
Donald M. Cisle, Sr. 13,200
Corinne R. Finnerty 13,200
Murph Knapke 13,200
Susan L. Knust 10,200
William J. Kramer 13,200
Richard E. Olszewski 13,200
Barry S. Porter 13,200
Steven C. Posey 3,750

(3) Total value is computed utilizing the grant date market value for restricted stock awards. See Note 16 — Stock
Options and Awards of the Corporation’s Annual Report on Form 10-K for additional information on SFAS No.
123R valuation methodology. Shares vest over a three-year period. See “- Director Stock Plan.”

(4)Includes dividends paid on unvested restricted stock awards. Does not include taxes imposed on bank and holding
company directors’ fees by the respective Cities of Hamilton and Norwood, Ohio paid for by First Financial.

®)
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Based on the closing price of First Financial’s common shares as of the date of vesting (May 1, 2008) of $13.46 per
share. A total of 1,343 shares vested.

(6)Based on the closing price of First Financial’s common shares as of the date of vesting (April 25, 2008) of $13.64
per share. A total of 1,254 shares vested.

@) Resigned as of February 7, 2008.
Board/Committee Fees

Non-employee directors of the Corporation and First Financial Bank received (a) annual retainers of $10,000 and
$10,000, respectively; and (b) $750 and $750 for each board and committee meeting attended,

respectively. Committee chairs receive annual retainers of $2,000; however, the chair of the Audit and Risk
Management Committee of the Corporation receives a $4,000 annual retainer (effective August 25, 2008, the retainer
was increased to $3,000 and $5,000, respectively). These chair retainers are to recognize the extensive time that is
devoted to committee matters including meetings with management, auditors, attorneys and consultants and preparing
committee agendas. Furthermore, the Chair and Vice Chair of the Corporation receive annual retainers of $30,000
and $4,000 annually, respectively. Director fees are paid quarterly.
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Director Stock Plan

In 2006, First Financial’s shareholders approved the Amended and Restated 1999 Director Stock Plan. The plan
provides that directors can receive options and/or restricted stock awards. Beginning in 2006, upon election or
re-election to a three-year term, each non-employee director receives $60,000 in value of restricted stock which vest
1/3 each year after the first year following election or re-election. Prior to 2006, upon election or re-election to a
three-year term, each non-employee director received stock options with an expected value of $60,000 at the time of
grant. Grants are made on the date of the annual meeting based on the closing price of the Corporation’s common
shares that day.

No further awards can be granted under the 1999 Director Stock Plan after April 26, 2009 as it expires by its terms.
The 1999 Director Stock Plan will remain in effect with respect to awards already granted under the plan until such
awards have been exercised, forfeited, canceled, have vested, expired or otherwise terminated in accordance with the
terms of such grants. As of April 15, 2009, approximately 426,024 shares remain available for grant under the 1999
Director Stock Plan. We have no intention at this time to grant any additional awards under the 1999Director Stock
Plan prior to its expiration.

For a discussion of the proposed 2009 Non-Employee Director Stock Plan, see “Proposal No. 3 - Approval of the 2009
Non-Employee Director Stock Plan.”

Stock Grants to Nominee Directors

On April 13, 2009, the Compensation Committee authorized the grant of $60,000 of restricted stock to

Messrs. Knapke, Kramer, and Collar under the 1999 Directors Stock Plan, subject to their election as directors at the
annual meeting. At April 13, 2009, the closing price of our common shares was $11.52 per share, which equates to a
grant of 5,209 restricted shares each.

Director Fee Stock Plan

Each year directors are given the opportunity to have all or a portion of their board fees invested in the Corporation’s
common stock. Elections are made once a year. Shares are purchased by an independent broker dealer after the
payment of the quarterly board fees.

Reimbursement

Directors are entitled to reimbursement of their reasonable travel expenses for attending Board of Director and
Committee meetings. Claude Davis, who is also an employee of the Corporation did not receive any additional fees
for serving on the Board of Directors and therefore has been omitted from the table. For a discussion of Mr. Davis’
compensation, see “Executive Compensation.”

Stock Ownership Guidelines

In January 2007, the Compensation Committee adopted stock compensation guidelines whereby directors are required
to own Corporation stock equal to at least three times the director’s annual retainer within three years of first becoming
a director of the Corporation. The requirement in the First Financial Bank, N.A. Bylaws that a director own at least

$1,000 of Bancorp stock upon election or appointment to the Board is still in place.

Director Change in Status
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In the event of a change in the principal occupation, business association or residence of a director, such director shall
submit his/her resignation to the Chair of the Corporate Governance & Nominating Committee. The Corporate
Governance & Nominating Committee shall determine if it is in the best interest of the Corporation to accept the
resignation or to allow for such director to continue serving as a member of the board of directors.
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Other Directorships and Committee Memberships

To preserve independence and to avoid conflicts of interest, directors are to limit the number of other public
Corporation boards on which they serve to three or fewer. Directors are to advise the Chairman of the Board and the
Chair of the Corporate Governance & Nominating Committee before accepting an invitation to serve on another
public corporation board. Members of the Audit & Risk Management Committee and Compensation Committee are
discouraged from serving on a number of similar committees of other public companies that would affect their ability

to function effectively on the Boards and their committees. In addition:

o The CEO is limited to serving on the boards of no more than two additional public companies.
¢ All Board members are to limit their board membership on non-public/charitable organizations to no more than five.

EXECUTIVE COMPENSATION
COMPENSATION DISCUSSION AND ANALYSIS (CD&A)

Overall Compensation Philosophy and Objectives

We welcome the opportunity to share this Compensation Discussion and Analysis (CD&A) with our shareholders. We
understand that investors have a strong interest in executive compensation, with a specific focus on our named
executive officers (NEOs). The NEOs for 2008 include our CEO, CFO, and three other most-highly compensated
executive officers:
Claude E. Davis, President and Chief Executive Officer
C. Douglas Lefferson, Executive Vice President and Chief Operating Officer
J. Franklin Hall, Executive Vice President and Chief Financial Officer
Gregory A. Gehlmann, Senior Vice President and General Counsel, and
Samuel J. Munafo, Executive Vice President — Banking Markets
This section summarizes, with respect to the compensation paid to our NEOs:

Our compensation process and Compensation Committee procedures.

Our executive compensation programs.

The objectives of our executive compensation programs.

Our recent decisions regarding compensation.

Recent legislation and regulation related to compensation.

The Committee has designed a compensation framework to drive financial performance and increase shareholder
value. The principles of this framework include:

Pay should be competitive with the market.
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A substantial portion of pay should align with performance (pay for performance) with
internal goals and compared to peers

A substantial portion of pay should be at risk to align with shareholder risk.
Compensation must comply with legal and regulatory limits.
Discussed herein is the executive compensation philosophy that the Compensation Committee believes best supports

the Corporation’s strategy. As such, the executive compensation program is intended to support the achievement of
our business strategy while aligning each executive’s financial interests with those of shareholders.
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Our core strategy is to:
eFollow a “People Led” strategy. Our primary competitive advantage must be our people. Their knowledge and
expertise in providing financial products and commitment to exceptional service quality will be what separates us
from competitors.
o Be an “Employer of Choice” for high performance employees in our various communities.
. Be a top quartile performer in both return and growth compared to our peers.

The following statement of philosophy is intended to serve as the foundation upon which our executive compensation
program is structured and administered, and serve as a basis for guiding the continuing development and evolution of
the program:
“The executive compensation philosophy of First Financial is to provide compensation opportunities to [employees]
that are both market based and reflect the value delivered by the individual to the organization. The objectives of the
executive compensation programs are to recruit, retain and incent the best talent in our industry to provide top quartile
performance to all of our stakeholders on a consistent basis over the long-term.”
Philosophical Principles and Guidelines
Our executive compensation program seeks to:
e support the creation of shareholder value along with the achievement of other key corporate goals and objectives

. focus attention and appropriately balance both current priorities and our longer-term strategy

e attract, motivate, and retain top organizational contributors to ensure we have the caliber of executives needed to
perform at the highest levels of the industry

. provide a totally integrated program that is aligned with performance results in a cost effective manner
eencourage teamwork and cooperation while recognizing individual contributions by linking variable compensation to
Corporation and individual performance, based on position responsibilities and the ability to influence financial and

organizational results

. be designed and administered in a manner that achieves external competitiveness and internal equity

eaward compensation based on the performance of the individual and our company, and not as an entitlement based
on position or tenure

edemonstrate executives’ commitment to our corporation and shareholder value creation through executive stock
ownership

o be administered in an objective, consistent, fair, and fact-based manner
. avoid payouts if the Corporation or individual fails to meet minimum acceptable performance standards

eprovide flexibility and some discretion in applying the compensation principles to appropriately reflect individual
circumstances as well as changing business conditions and priorities
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The total compensation mix attributable to the relative weighting of each element reflects the competitive market and
our priorities. As such, the mix of pay may be adjusted from time to time to best support our immediate and
longer-term objectives. Furthermore, as employees move to higher levels of responsibility with greater ability to
influence our results, the percentage of pay at risk generally increases
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The 2008 Compensation Process — Role of the Compensation Committee

The Compensation Committee of the Board, which we refer to in this section as the Committee, makes decisions
regarding the compensation of our executives. Specifically, the Committee has strategic and administrative
responsibility for a broad range of issues. These include ensuring that we compensate key management employees
effectively and in a manner consistent with our stated compensation strategy and the requirements of the appropriate
regulatory bodies. The Committee also oversees the administration of executive compensation plans, including the
design, performance measures, and award opportunities for the executive incentive programs, and certain employee
benefits. The Board appoints each member of the Committee and has determined that each is an independent director.

Throughout the year, the Compensation Committee meets with the Chief Executive Officer and other executive
officers to solicit and obtain recommendations with respect to the Corporation’s compensation programs and practices;
however, the Committee makes the final determinations with respect to all forms of compensation for the executive
officers of the Corporation, including corporate performance measures and targets for the Short-Term Incentive Plan.

Typically, at a regular meeting in February of each year, the Committee makes a more specific review which focuses
on performance and awards for the most recently-completed fiscal year. This review considers corporate and
individual performance, changes in a NEO’s responsibilities, data regarding peer practices, and other factors. In
addition, the Committee reviews tally sheets for each of the NEOs prepared by management. The sheets provide a
comprehensive view of the company’s payout to each NEO, including compensation, benefits, and perquisites
delivered to each NEO.

At the beginning of each year, the Compensation Committee reviews First Financial’s performance for the prior year
and the business plan for the coming year and establishes a pool of available options and restricted stock awards based
on its assessment of the company’s relative recent and expected performance. The Compensation Committee then
reviews award levels and total compensation package for each NEO to align compensation with First Financial’s
performance. In addition, in 2008 and 2009, the Committee reviewed executive compensation in light of the
company’s participation in CPP.

To assist in its efforts to meet the objectives outlined above, the Committee has retained Watson Wyatt, a nationally
known executive compensation and benefits consulting firm, to advise it on a regular basis on the executive
compensation and benefit programs. The Committee engaged the consultant to provide general executive
compensation consulting services and to respond to any Committee member’s questions and to management’s need for
advice and counsel. In addition, the consultant performs special executive compensation projects and consulting
services from time to time as directed by the Committee. The consultant reports to the Committee Chair. Pursuant to
the Committee’s charter, the Committee has the power to hire and fire such consultant and engage other advisors.

The Committee has the authority to determine the amount of, and approve, each element of total compensation paid to
the NEO’s, including the CEO, and the general elements of total compensation for other senior officers. The
Committee reviews the performance and compensation of the CEO, and other CEO direct reports, who include the
executive officers named in this Proxy Statement as well as other officers. The CEO and members of our Human
Resources department assist in the reviews of such direct reports. The consultant supports such reviews by providing
data regarding market practices and making specific recommendations for changes to plan designs and policies
consistent with our philosophies and objectives discussed below. The CEO determines the compensation of other
senior officers based in part on market data provided by the compensation consultant, and the Committee annually
reviews the general elements of such compensation.

In determining the amount of NEO compensation each year, the Committee reviews competitive market data from the
banking industry as a whole and the peer group specifically, described below. It makes specific compensation
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decisions and awards based on such data, company performance, and individual performance and circumstances. With
regard to formula-based incentives, the Committee develops performance targets using management’s internal business
plan, industry and market conditions, and other factors.

The Committee reviews all components of the CEO and the other NEOs’ compensation, including base salary, bonus,
and long-term incentives. Members of our Human Resources department periodically make available to the
Committee information regarding the value of prior grants and participation in our plans. This information includes
(i) accumulated gains, both realized and unrealized, under restricted stock, stock option, and other equity grants,

(ii) the cost of providing each perquisite, (iii) projected payments under our retirement plans, and (iv) aggregate
amounts deferred under our nonqualified deferred compensation plans. Additionally, we provide the Committee with
information regarding potential payments to our executive officers under various termination events, including
retirement, termination for cause and not for cause, and upon our change in control. We provide the Committee with
both the dollar value of benefits that are enhanced as a result of the termination event and the total accumulated
benefit, which is sometimes called the “walk-away” amount. We provide similar information at “Other Potential
Post-Employment Payments” below, except that in that table we report only the amount that is enhanced as a result of
the termination event in order to not double-count compensation that we reported in previous years.
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As discussed elsewhere in this proxy statement, the Committee met on a number occasions to discuss and comply with
laws related to our participation in the CPP.

Role of Executive Officers in Compensation Decisions. In 2008, the CEO, COO and General Counsel generally
attended Committee meetings, but were not present at executive sessions when matters related to them were being
decided. Periodically, other executive officers and advisors attended Committee meetings, generally to provide
reports and information about agenda topics. The CEO makes recommendations to the Committee as to the
appropriate threshold, target, and maximum performance objectives for all NEOs. Our CEO also recommended 2008
base salaries and proposed annual cash incentive compensation opportunities at each of the performance levels. The
CEO also recommends to the Committee compensation for the company’s other executive officers. In making a
recommendation for any executive officer who does not report directly to him, the CEO considers compensation
recommendations made by the executive officer’s manager. The CEO participates in the portion of the Committee
meeting at which this compensation is discussed, along with Human Resources and the COO. In approving this
compensation, the Committee will consider the CEO’s recommendations. The Committee makes its own
determinations with respect to the CEO. Management helps prepare the information with the assistance of Watson
Wyatt that is provided to the Committee used in making its decision. No executive officer is part of the final
deliberations and decisions impacting their own compensation.

Effect of Recent Legislation
The Emergency Economic Stabilization Act of 2008 (EESA)

On October 14, 2008, the Treasury announced a program under the EESA. Pursuant to this program, Treasury would
make preferred stock investments in participating financial institutions (the “Capital Purchase Program” or “CPP”).

We participated in the CPP on December 23, 2008 by selling preferred stock and common stock purchase warrants to
the Treasury. As a result, we became subject to certain executive compensation requirements under EESA, Treasury
Department regulations, and the contract pursuant to which we sold such preferred stock. Those requirements apply to
what the U.S. Treasury refers to as our Senior Executive Officers (SEOs). Presently, these are the same officers who
are our NEOs. Those requirements are:

Prohibition on Compensation that Provides an Incentive to Take Unnecessary and Excessive
Risks. EESA prohibits us from providing incentive compensation arrangements that encourage
our SEOs to take unnecessary and excessive risks that threaten the value of the financial
institution.

Risk Review. Treasury Department regulations require the Committee to review SEO
incentive compensation arrangements with our senior risk officer to ensure that SEOs are not
encouraged to take such risks. The regulations also require the Committee to meet at least
annually with our senior risk officer to discuss and review the relationship between our risk
management policies and practices and the SEO incentive compensation arrangements. The
Committee has performed this review, and its conclusions are included in its report which
appears at the end of this CD&A. The Committee concluded that our incentive compensation
arrangements do not encourage our SEOs to take unnecessary and excessive risks that threaten
the value of the financial institution.

Clawback. EESA requires us to recover any bonus or incentive compensation paid to an SEO

where the payment is later found to have been based on statements of earnings, gains, or other
criteria which prove to be materially inaccurate. We already had a similar policy, but
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strengthened it to conform to the details of EESA. Each SEO has contractually agreed to abide
by this provision. Currently, and to being subject to EESA, under federal law, if we are
required to restate our financial statements due to material non-compliance with any financial
reporting requirements based upon a judicial determination of misconduct, the CEO and CFO
must reimburse us for (a) any bonus or other incentive-based or equity-based compensation
received during the 12 months following the first public issuance of the non-complying
document; or (b) any profits realized from the sale of our securities during those 12 months.

- Golden Parachutes. We contractually agreed to abide by a provision of EESA which limits the

amounts that can be paid under change in control and similar agreements which provide
payments upon separation of service. EESA also amended Section 280G of the Code by
expanding the definition of a parachute payment to include certain severance payments paid
by reason of an involuntary termination or in connection with bankruptcy, liquidation or
receivership of the employer. Each SEO has contractually agreed to abide by the limits
imposed by EESA for so long as the limit applies to us and to him. We discuss the changes to
certain employment agreements as a result of EESA and Section 280G below under the
heading “Tax Considerations” and “Employment Agreements.”
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* Limit on Tax Deduction. We contractually agreed to abide by a provision of EESA and
Treasury Department regulations which limits our tax deduction for compensation paid to any
SEO to $500,000 annually. The provision of EESA amended the Code by adding 162(m)(5).
Section 162(m)(5) imposes a $500,000 deduction limit. In addition, prior to the amendment,
certain performance based compensation paid under shareholder approved plans did not count
toward such deduction limit. EESA and Section 162(m)(5) eliminate that exclusion for us. We
discuss the effect of this provision in greater detail under the heading, “Tax Considerations.”

* Binding SEO Agreements. Prior to selling our preferred stock to the U.S. Treasury, each of
our SEOs executed an agreement which reduces his compensation and other benefits to the
extent necessary to comply with these EESA requirements. These agreements will remain
effective for so long as Treasury owns any of our CPP equity securities. We publicly filed this
agreement with the Securities and Exchange Commission as Exhibit 10.3 to our Current
Report on Form §-K on December 30, 2008.

We have already fully complied with the requirement of EESA as originally enacted.
Treasury Department Guidelines Announced February 4, 2009

On February 4, 2009, the Treasury announced executive compensation guidelines (the “Treasury Guidelines”). The
Treasury Guidelines contain expansive new restrictions on executive compensation for financial institutions and other
companies participating in the CPP in the future. The Treasury Guidelines generally continue the existing restrictions
under EESA and add substantially to them in several areas. Among other things, the Treasury Guidelines contemplate
an absolute $500,000 annual compensation limit for senior executives under certain circumstances (e.g. companies
that receive “exceptional assistance” — this would not apply to us). The Treasury Guidelines do not define which
executives would be subject to this limit, but do clarify that such limit would not apply to CPP participants unless they
further participated in an exceptional assistance program or further participated in a generally available capital access
program.

However, the Treasury Guidelines are general in nature and appear to contemplate new rulemaking by Treasury
before they become effective. Further, many, but not all of the elements of the Treasury Guidelines were incorporated
into ARRA, discussed below.

The America Reinvestment and Recovery Act of 2009 (ARRA)

ARRA contains expansive new restrictions on executive compensation for financial institutions and other companies
participating in the CPP. These restrictions apply to us. ARRA amends the executive compensation and corporate
governance provisions of EESA. In doing so it continues all the same compensation and governance restrictions and
adds substantially to the restrictions in several areas. ARRA implements many, but not all, of the restrictions in the
Treasury Guidelines and in several instances goes beyond the Treasury Guidelines. We have already complied with
many of the new requirements of ARRA, and will comply with all other new requirements of ARRA promptly after
Treasury publishes the regulations contemplated by ARRA.

We describe some key features of the new executive compensation restrictions in ARRA below.
* ARRA prohibits bonus and similar payments to top employees. ARRA prohibits the payment
of any “bonus, retention award, or incentive compensation” to our five NEOs for as long as any

CPP-related obligations are outstanding. The prohibition does not apply to bonuses payable
pursuant to “employment agreements” in effect prior to February 11, 2009. ARRA does not

84



41

Edgar Filing: FIRST FINANCIAL BANCORP /OH/ - Form DEF 14A

define “incentive compensation.” The Treasury Guidelines do not contain a similar limit on
bonuses. Instead, the Treasury Guidelines impose a $500,000 annual compensation cap for a
company’s senior executive officers, but allow the cap to be waived for all companies other
than those receiving “exceptional” assistance. We have not received “exceptional assistance.”
Waiver under the Treasury Guidelines is conditioned on our full disclosure of compensation
and allowing shareholders a non-binding “say-on-pay” vote.

Limited amount of restricted stock excluded from bonus prohibition. “Long-term” restricted
stock is excluded from ARRA’s bonus prohibition, but only to the extent the value of the stock
does not exceed one-third of the total amount of annual compensation of the employee
receiving the stock, the stock does not “fully vest” until after all CPP-related obligations have
been satisfied, and any other conditions which the Treasury may specify have been met. The
Treasury Guidelines also exempt an unlimited amount of restricted stock from the $500,000
annual compensation cap described above. Neither ARRA nor the Treasury Guidelines explain
how to value various items, such as equity compensation, indirect compensation such as
benefits and taxes, when assessing this limit.
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Shareholder “say-on-pay” vote required. ARRA requires every company receiving CPP
assistance to permit a non-binding shareholder vote to approve the compensation of executives
as disclosed in the company’s proxy statement. The Treasury Guidelines contain a similar
requirement but only for companies receiving “exceptional” assistance. ARRA directs the SEC
to adopt regulations within 1 year to implement say-on-pay. We have included a say-on-pay
proposal as Item 5 in this Proxy Statement.

Stricter restrictions on “golden parachute” payments. EESA generally limited “golden parachute”
payments to senior executives to 2.99 times the executives’ base compensation. ARRA
prohibits any payment to a senior executive officer or any of the next five most
highly-compensated employees upon termination of employment for any reason for as long as
any CPP-related obligations remain outstanding. For all companies other than companies
receiving “exceptional” assistance, the Treasury Guidelines limit golden parachute payments to
one times base compensation and only apply the limit to the senior executive officers.

Broader bonus claw back requirements. EESA required CPP-participating companies to
recover any bonus or other incentive payment paid to a senior executive officer on the basis of
materially inaccurate financial or other performance criteria. ARRA extends this recovery
requirement to the next 20 most highly compensated employees in addition to the senior
executive officers. This extension is consistent with the Treasury Guidelines.

Prohibition on compensation plans that “encourage” earnings manipulation. ARRA prohibits
CPP participants from implementing any compensation plan that would encourage
manipulation of the reported earnings in order to enhance the compensation of any of its
employees. The Treasury guidelines do not contain a similar requirement.

Board compensation committee required. ARRA requires CPP participants to establish a board
compensation committee and requires the committee to meet at least semiannually to discuss
and evaluate employee compensation plans in light of an assessment of any risk to us posed by
such plans. The Treasury guidelines do not contain a similar requirement.

New reporting and certification requirements. ARRA requires the CEO and CFO of any
publicly-traded CPP-participating company to provide a written certification of compliance
with the executive compensation restrictions in ARRA in the company’s annual filings with the
SEC (presumably its annual report on Form 10-K or proxy statement). The Treasury
Guidelines require reporting and certification as well but do not detail how the reporting and
certification are to be accomplished.

Policy on luxury expenditures. ARRA requires each CPP-participating company to implement
a company-wide policy regarding excessive or luxury expenditures, including excessive
expenditures on entertainment or events, office and facility renovations, aviation or other
transportation services. This is consistent with the Treasury Guidelines which contain a similar
requirement.

Treasury review of prior payments. ARRA directs the Treasury to review bonuses, retention
awards, and other compensation paid to the senior executive officers and the next 20 most
highly-compensated employees of each company receiving CPP assistance before ARRA was
enacted, and to “seek to negotiate” with the CPP recipient and affected employees for
reimbursement if it finds any such payments were inconsistent with CPP or otherwise in
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* $500,000 annual deduction limit. Like EESA, ARRA prohibits CPP participants from
deducting annual compensation paid to senior executive officers in excess of $500,000. The
Treasury Guidelines, in contrast, contain the $500,000 annual compensation cap for senior
executives described above (which may be waived by all companies other than those receiving
“exceptional” assistance) but do not specifically address the deduction limit.

* No excessive risks. Like EESA, ARRA requires the Treasury Department to implement limits
on compensation that exclude incentives for senior executive officers of a CPP-participating
company to take unnecessary and excessive risks that threaten the value of the company for as
long as any CPP-related obligation remains outstanding. The Treasury Department
implemented this directive under EESA by requiring periodic compensation committee review
and certification of the risk characteristics of a company’s incentive compensation
arrangements, and presumably these same review and certification requirements would apply
going forward under ARRA. ARRA requires that the compensation committee perform such a
review at least semi-annually.
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ARRA requires both the Treasury and the SEC to issue rules to implement these new executive compensation
restrictions.

Many aspects of the foregoing restrictions will not be clear until Treasury and the SEC publish new rules.

The above restrictions imposed by ARRA implement many, but not all, of the restrictions of the Treasury Guidelines.
At the present time, Treasury has not announced whether it intends to publish rules to implement the aspects of the
Treasury Guidelines that were not addressed by ARRA.

We have already implemented the prior requirements of EESA. The Committee will consider the new limits on
executive compensation of ARRA, the Treasury Guidelines (to the extent they apply to us), and any forthcoming
regulations. When Treasury publishes such regulations, the Committee promptly will make appropriate changes to our
executive compensation program.

Compensation Considerations
To achieve our above-stated principles, our primary compensation program includes the following elements:

1. base salary
2. short-term annual performance-based cash incentive compensation
3. long-term equity non-cash compensation
a. stock options — time-based
b. restricted stock — time and performance-based
4. non-performance based benefits
a. retirement and other benefits
b. perquisites and other personal benefits

These elements of compensation have been chosen to create a flexible package that reflects the long-term nature of the
banking business and can reward both short and long-term performance of the Corporation and individual. Each
element is discussed below.

These components have historically been provided by us in a framework consistent with compensation programs
offered by our peer group. However, certain provisions of EESA, as amended by ARRA, prohibit participants in the
CPP from paying or accruing compensation in the form of bonus, retention awards, or incentive compensation, but do
permit restricted stock compensation our NEOs, subject to certain vesting and other requirements as may be
established by Treasury. In response, the Committee has revised our compensation structure to comply with these
restrictions as we currently understand them, and will further revise our programs as needed when regulations are
issued.

Policy on Total Executive Compensation

Total direct compensation for each NEO is a mix of cash and long-term incentives. Total cash includes base salary

and the short-term incentive plan. Long-term incentives currently include restricted stock and stock options. Base
salary is the only portion of compensation that is not at risk. We attempt to provide a majority of total direct
compensation paid to our NEOs as non-cash and tie a significant portion of total direct compensation to our
performance. We do this so that shareholder returns, along with corporate, business unit and individual performance,
both short and long-term, determine a significant portion of executive pay. The Committee uses stock options and
restricted stock to motivate executives to align the executives’ interests with shareholders’ interests and to focus on the
long-term performance of the business. Our emphasis on compensation elements other than base salary subjects our
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executives to downside risk related to our performance, and this significantly affects their overall compensation. If
First Financial performs well (based on internal objectives, as well as peer group comparison) and longer-term
shareholder value increases, award levels would be strong. If First Financial underperforms, award levels would be
low or non-existent.

Our ability to provide NEOs with short-term and long-term incentive pay n accordance with our stated goals may be
sharply curtailed by the new legal and regulatory provisions discussed above.
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In evaluating the levels of compensation, the Compensation Committee also utilizes the services of Watson Wyatt, an
independent compensation consulting firm. Watson Wyatt presents information from survey resources available to
Watson Wyatt in addition to information from a customized proxy analysis of similarly sized publicly-traded financial
services/banking organizations with respect to each particular NEO position, if available.

In evaluating the market date provided by Watson Wyatt, the committee will also consider:

¢ The primary labor market peer group against which executive compensation and performance is benchmarked
(generally comprised of companies with a financial services/banking industry focus and of a similar asset size to
ensure market competitiveness) Companies representative of the broader general industry population may provide
appropriate compensation benchmarks for certain positions that are not specific to the financial services/banking
industry

®Pay opportunities are established based on median market practices. Actual compensation earned should reflect
overall performance of the Corporation so that in years of strong performance, executives may earn higher levels of
compensation as compared to executives in similar positions of responsibility at comparative
companies. Conversely, in years of below average performance, executives may be paid below average
compensation.

In some cases, the availability of relevant peer information is limited for some specific executive positions. We also
recognize that we may compete for the same executive talent with all financial services companies. Additionally, we
believe that the integrity of our executive compensation decisions improve with additional information. Therefore, we
sometimes review financial services industry compensation data from published surveys of financial services
companies of approximately the same asset size. Specifically, the Committee uses this data, in addition to the peer
group data, largely in the review of base salaries, but the Committee also uses it when making short-term and
long-term incentive decisions.

We believe that our market review assists us in making executive compensation decisions that are consistent with our
objectives, especially those of attracting, retaining and motivating our executive officers. Also, because the current
marketplace is the most relevant, when making annual executive compensation decisions, the Committee does not
take into account an individual’s accumulated value from past compensation grants.

The Components of Compensation

Base Salaries. Our executives’ base salaries are designed to provide a level of financial security that is appropriate for
the executive’s position within our company. Base salaries are a function of the competitive labor market for specific
positions in the organization and recognize the relative value an individual’s work brings to our company, in addition
to how well the executive is executing the position’s responsibilities. We generally target base salaries at the 50th
percentile (plus or minus 15%) of the relevant labor market with an appropriate range to recognize experience,

performance and contributions, and other relevant circumstances, utilizing a peer group of 10-15 companies as well as

a national data base of financial institutions. The smaller peer group is selected because of their size, nature of

operations and/or geographic footprint. Because the smaller peer group might not have significant data on a particular

position and could have some aberrations, we believe use of a national data base provides us with a statistically

significant group to reach a decision on pay.

We review base salaries at least annually and adjust as appropriate, to reflect changes in the labor market in addition

to factors such as individual performance, range of responsibilities, value, experience and contribution to the

organization. For 2008, the Committee reviewed the appropriate market data, as well as the individual performance of
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each NEO, and approved merit increases to the base salaries of the NEOs, effective February 4, 2008 as follows: Mr.
Davis 15%; Mr. Lefferson 4.4%; Mr. Hall 12.2%; Mr. Gehlmann 9.8%; and Mr. Munafo 5.5%.

Effect of EESA and ARRA. ARRA directs the Treasury to adopt rules to implement “compensation standards” for CPP
participants. While ARRA did not specifically require an absolute limit on executive compensation, such a restriction
was included among the Treasury Guidelines which preceded ARRA. Whether ARRA and the rules which implement
it will impose an absolute limit on base salary is not clear at this time. The Committee will consider any new limits on
executive compensation and make appropriate changes to our executive compensation program.

44

91



Edgar Filing: FIRST FINANCIAL BANCORP /OH/ - Form DEF 14A

Table of Contents

Short Term Performance-Based Incentive Awards. We believe annual incentives serve as a key mechanism of
adjusting pay levels to reflect company wide short-term performance, thereby ensuring affordability and a competitive
return to shareholders. Variable incentive pay must be earned annually which downplays entitlement and emphasizes
pay for performance and annual incentives will reward executives for annual financial performance and achievement
of established corporate objectives. Target annual non-equity incentives typically are made by the Committee at a
meeting in February of each year. We use only corporate, rather than individual, performance measures for the NEOs
because the NEOs hold positions that have a substantial impact on the achievement of those measures. This approach
also suggests that the collective individual performance will result in improved business performance and a favorable
impact on shareholder value.

In February 2008, the Compensation Committee approved parameters of the Short-Term Incentive Plan. All of the
Corporation’s employees, including the Corporation’s NEOs, participate in the plan. The Short-Term Incentive Plan
first went in effect beginning with fiscal 2006. Under the plan, a target percentage is established for each participant at
the beginning of each fiscal year, based upon median competitive award levels for short-term incentive compensation
within the financial services industry. The target percentage, after being adjusted for performance as described below,
is applied to gross wages paid for the fiscal year.

The 2008 short-term incentive target percentages for Messrs. Davis, Lefferson, Hall, Munafo and Gehlmann were
50%, 40%, 40%, 35% and 40% of base salary, respectively. Based on the performance of the Corporation, the
executives received 50% of their bonus targets pursuant to the 2008 Short Term Incentive Plan.

For the 2007 Short-Term Incentive Plan, two performance measures, return on equity (“ROE”) and growth in earnings
per share (“EPS”) were used to determine the actual awards under the plan. However, given the uncertain economy and
the fact that the company determined to no longer give earnings guidance, it was determined that only the ROE
measure would be used for the 2008 Short-Term Incentive Plan. February 2008, the Compensation Committee
established threshold, target and maximum ROE levels based upon the performance of publicly traded bank holding
companies of between $3-10 billion in asset size as published by SNL Financial (consisting of approximately 98
companies); At the end of fiscal 2008, it was intended that amount of the target percentage was multiplied by a factor
ranging from zero times the target percentage (for performance at or below the threshold ROE) up to two times the
target percentage (for performance at or above the maximum ROE). Thus the payout (if any) was to be as follows:

Payout % of
Target
25th Percentile 0%
Median 100%
75th Percentile (Top quartile) 200%

On October 3, 2008, the Board of Directors, utilizing its discretion under the Short-Term Incentive Plan, determined it
was prudent to review the Plan’s existing parameters in light of the financial crisis. The performance measures for
2008 were primarily focused on return on equity (“ROE”). The Board and senior management determined that other
factors, while always important, may take on an even greater relevance in an operating environment with extreme,
volatile market behavior. These other factors included return on equity, credit quality, liquidity management, capital
management and other factors the Board deems critical to the long-term performance of the company. In these volatile
times, prudent balance sheet management may or may not have a material impact on the current year’s ROE. As a
result the Committee assessed these other important factors at year end, along with ROE in determining the 2008
bonus payout.
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Based on this change, in January 2009, the Committee met to review the company’s performance for 2008 vs. it peers
in the following areas:

Peer YTD as of 9/30/2008
Top
FFBC - Full Year 2008 Quartile Median
Return on Equity 8.21% BTM 10.66% 6.88%
Net Interest Margin 3.711% BTM 4.01% 3.53%
Asset Quality
NPA to Loans 0.83% Top quartile 0.89% 1.76%
Net Charge Offs to Loans 0.47% Median 0.19% 0.38%
Reserves to NPL 197.29% Top quartile 181.00% 90.40%
Liquidity
Loans to deposits 93.40% BTM 89.44% 97.79%
Capital Ratios - Includes TARP (except Peer)
Tier I Ratio 12.43% Top quartile 11.66% 9.95%
Risk Based Capital Ratio 13.67% Top quartile 13.54% 11.83%
Leverage Ratio 10.13% Top quartile 9.36% 8.30%

BTM = Better than peer
median

As the table above indicates, First Financial’s performance in the above metrics was in the top quartile or at the
median. As previously discussed, the Board had determined to consider additional factors. In addition to the
above-metrics, the Committee also considered a number of factors, including, but not limited to:

§ the one year total return (January 1, 2008- December 31, 2009) on our common shares was a positive 15.15% vs. a
negative 47.68% for our peer group;

§ we were the 6th highest performing stock in proxy peer group of 30;
§ we were the 3rd highest performing stock of “local interest” in the Cincinnati Enquirer out of 83 companies;
§ we were cited locally as “atypical” in our performance in a difficult year;
§ we posted earnings even after building reserves;
N our regulatory ratings and relationships remain strong; and

§our commercial loan growth has exceeded peer and internal growth targets — disciplined underwriting emphasizing
quality.

This was counter-balanced with the facts that:

§ EPS and ROE have underperformed relative to our long-term targets but better than peer;
§  deposit growth had fallen short of our long-term targets and lags our commercial loan growth rate; and
§  comparison to peers is difficult given current period disruption (i.e. peer losses have wiped out several years
of earnings and could taint prior period peer metrics)

Based on the totality of the results, the Committee determined that a 50% of target payout was prudent and consistent
with our compensation philosophy as well as the goal to return long-term value to our shareholders. The payout was
approximately 25% lower as a percentage payout of target when compared to the payout in 2007. This payout for the
NEOs is disclosed in the Summary Compensation Table in this proxy.
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Effect of EESA and ARRA. ARRA directs the Treasury to adopt rules to implement “compensation standards” for CPP
participants including a prohibition on bonuses and incentives other than certain restricted stock. As a result, it is

likely that these new legislative and regulatory restrictions will preclude any payment of short-term incentives to the
NEOs in the future until EESA no longer applies to us.
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Long-Term Compensation. These incentives serve as a means of attracting, retaining and rewarding executives who
are in a position to most directly influence our longer-term success by balancing short-term decision making with a
long-term perspective, thereby encouraging decisions that have a positive impact on long-term shareholder value
creation and our company as a whole. We believe long-term incentives align the executive’s incentives with the
long-term interest of our shareholders and support our capital structure and strategy taking into consideration both
Corporation and executive perspectives, and provide a source of executive capital accumulation commensurate with
value created for shareholders. The Committee believed that these equity components for the NEOs and other
executive leadership would provide better alignment with shareholder returns and with peer practices.

Long-term incentives are generally targeted to approximate the median competitive market practices, taking into
consideration internal equity and the organizational structure. They may be awarded in cash, equity or some
combination to address our objectives. We traditionally have focuses our long-term incentives on stock

awards. Factors include company and industry performance. All equity awards will be made at or above the market
price at the time of grant.

For 2008, grants were approximately 120% of base salary for Mr. Davis, 50% of base salary for Mr. Lefferson and

40% of base salary for Messrs. Hall, Munafo and Gehlmann; consisting of approximately 50% stock options and 50%
restricted stock grants. These awards vest over a four-year period and the restricted shares granted from 2005-2008

are subject to performance triggers. See also “Summary Compensation Table” and Outstanding Equity Awards at Fiscal
Year End.”

Timing of Stock Grants. Annual awards of equity compensation are typically made at a Committee meeting in
February of 2008. All grants are at fair market value at the time of grant. However, newly hired executives may
receive new hire bonus equity awards. If such awards are granted, they are received on the last business day of the
quarter in which they are hired and such awards are priced at market value on that date.

The 1999 Plan provides for incentive compensation to our executive officers tied to the enhancement of shareholder
value. Under the 1999 Plan, the Compensation Committee reviewed and approved in February 2008 stock option
grants and restricted stock awards for the NEOs. The option exercise price and the value of restricted shares are
determined based on the fair market value of the stock at the close of business on the date of grants. The
Compensation Committee reviewed management’s recommendation on the amount of the stock option grants and
restricted stock awards based on market practice, the officer’s level in the organization, the performance of the
Corporation, and a review of stock option grants and restricted stock awards made in prior years. After discussing
and modifying the recommendations, the awards were ratified. Beginning in 2005, vesting of restricted shares vest
over a four-year period and are subject to performance triggers and beginning in 2005, options vest over a four-year
period. These awards are discussed elsewhere in this Proxy Statement at “Summary Compensation Table” and “Grants
of Plan-Based Awards.”

Stock Options. The continuation of stock option awards to our senior executives with the same weighting as 2007
(approximately half of our NEOs’ long-term incentive compensation) was considered necessary because we believe
stock options provide a long-term linkage between the interest of the executives and our shareholders. Stock options
generally have a ten-year term and vest equally over a four year period. The executive receives benefits from a stock
option grant only to the extent our stock price appreciates, which is aligned with shareholder return.

The Committee favors stock options in part because such grants align the executive’s incentives with the interests of
shareholders. The options generally are not transferable, and have value only to the extent that our stock price
increases over the price level at the time of the grant. The following chart summarizes the grants that we made to our
NEOs in 2008 and the alignment of these grants with shareholders returns:
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Grant Number Exercise Current
NEO Date of Options Price Stock Price(1)
Claude E. Davis 2/14/2008 313,600 $ 11.64 $ 11.28
C. Douglas Lefferson 2/14/2008 72,000 $ 11.64 $ 11.28
J. Franklin Hall 2/14/2008 52,500 $ 11.64 $ 11.28
Gregory A. Gehlmann 2/14/2008 52,500 $ 11.64 $ 11.28
Samuel J. Munafo 2/14/2008 50,500 $ 11.64 $ 11.28

(1) Closing market price of our common stock as of April 16, 2009.
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Restricted Stock. The Committee further determined, with the 2008 annual grants, that they would continue to use
performance-vested restricted stock for the NEOs and other executive leadership as part of the long-term incentive
design.

The Committee favors restricted stock in part because such grants align the executive’s incentives with the interests of
shareholders. Restricted stock is not transferable, and a significant portion of its value derives from increases in our
stock price. The following chart summarizes the grants that we made to our NEOs in 2008 and the alignment of these
grants with shareholders returns:

Market Value
Grant Number Grant Date at Current
NEO Date of Shares Fair Value(1)  Stock Price(2)
Claude E. Davis 2/14/2008 26,700 $ 310,788 $ 301,176
C. Douglas Lefferson 2/14/2008 6,100 71,004 68,808
J. Franklin Hall 2/14/2008 4,500 52,380 50,760
Gregory A. Gehlmann 2/14/2008 4,500 52,380 50,760
Samuel J. Munafo 2/14/2008 4,300 50,052 48,504

(1) Grant date fair value is the total amount we will expense for the award in accordance with
generally accepted accounting principles, including FAS 123(R). In accordance with FAS
123(R), we will record this expense pro rata over the four-year vesting period. This is the amount
reported in the Grants of Plan-Based Awards table, below. The amount reported in the Summary
Compensation Table is a pro rata portion of this amount plus a pro rata portion of the fair value
of awards made in prior years to the extent the vesting period occurred in 2008.

(2) Based on closing market price of our common shares of $11.28 on April 16, 2009 (the voting
record date).

Effect of EESA and ARRA. ARRA directs the Treasury to adopt rules to implement “compensation standards” for CPP
participants including a prohibition on incentives other than certain restricted stock. As a result, it is likely that these
new legislative and regulatory restrictions will preclude the grant of stock options to the NEOs in the future until

EESA no longer applies to us. ARRA permits “long-term” restricted stock, but only to the extent the value of the stock
does not exceed one-third of the total amount of annual compensation of the employee receiving the stock, the stock
does not “fully vest” until after all CPP-related obligations have been satisfied, and any other conditions which the
Treasury may specify have been met. Therefore, it is likely that we will continue to use restricted stock but the extent
of our use and the changes we may make to comply with EESA and ARRA cannot be determined until final
regulations have been published by the appropriate regulatory bodies.

Non Performance Based Benefits. We also offer our executives non-performance-based benefits that attempt to meet
the essential needs of executives in a manner which is market competitive and cost-effective for both the executive
and the Corporation.

Executives can participate in group medical and life insurance programs and a percentage match by the Corporation
under the 401(k) plan and a cash balance which are generally available to all of our employees on a
non-discriminatory basis. The benefits serve to protect executives and their families against financial risks associated
with illness, disability and death and provide financial security during retirement through a combination of personal
savings and Corporation contributions, taking advantage of tax-deferral opportunities where permitted.
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The Corporation has employment agreements with each of the NEOs. Such agreements provide added benefits to the
NEOs in event of a change-in-control and/or termination for other than cause. See “—Employment Agreements” and
“Other Potential Post-Employment Payments.”

The NEOs also receive certain fringe benefits, such as participation in the supplemental executive retirement plan
(“SERP”) and a deferred compensation plan. In addition, the NEOs are reimbursed for business-related expenses they
incur, receive a monthly car allowance, some are reimbursed for club memberships, long term disability, and are
entitled to up to $2,000 reimbursement for tax/investment advice. Furthermore, relocation benefits are available for
qualifying executives.

Management believes that the costs of reimbursement of such expenses and allowances constitute ordinary and
necessary business expenses that facilitate job performance and minimize work-related expenses incurred by the
NEOs. Finally, biennial (annual if over 50) physical examinations are available to senior officers in hopes of ensuring
the continued health of key managers and executives of the Corporation. Those approved benefits that are not
business-related, however, are paid/reimbursed but taxed as a personal benefit.
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Employment Agreements

Employment Agreement with Mr. Davis

In 2004, the Corporation entered into an agreement with Mr. Davis. The agreement was amended and restated on
August 24, 2006 (the “Agreement”). The initial term of the Agreement was for one year from the commencement of
Mr. Davis’s employment on October 1, 2004 (the “Commencement Date”). The Agreement automatically renews for
successive one-year periods after the initial term, unless and until terminated in accordance with the terms of the
Agreement. The Agreement provides that Mr. Davis will receive an annual salary, incentive awards, non-incentive
related compensation (including executive benefits/perquisites), and broad-based employee benefits as determined
from time-to-time by the Board.

Pursuant to the agreement and in connection with his initial hiring, Mr. Davis was entitled to a bonus of $33,000 on
each of the first three anniversaries of his employment, ending October 1, 2007. Furthermore, pursuant to the
Agreement, Mr. Davis received (i) a stock option grant, subject to the terms of the Corporation’s 1999 Plan, for 50,000
shares of the Company's common shares that vested on October 1, 2005 with an exercise price equal to the fair market
value on the date of grant ($17.19 per share); and (ii) a restricted stock award, subject to the terms of the stock plan,
for 35,000 shares of the Corporation’s common shares (17,500 vested on October 1, 2005, 8,750 vested on October 1,
2006, and 8,750 vested on October 1, 2007).

Termination. Mr. Davis’s employment with the Corporation:
. Will terminate automatically upon his death;
May be terminated either by the Corporation or Mr. Davis at the end of the agreement’s initial term or any renewal
term upon 90 days prior written notice from either of them to the other;
May be terminated by Mr. Davis at any time for “Good Reason,” meaning the occurrence, without Mr. Davis’s consent,
of a significant reduction in his base salary or his authority or responsibilities as set forth in the Agreement;
May be terminated by us immediately upon notice to Mr. Davis at any time for Cause, as defined in the Agreement;
or
May be terminated by the Corporation immediately upon notice to Mr. Davis at any time if he is then under a
Long-Term Disability, as defined in the Agreement.

Severance. If Mr. Davis’s employment is terminated as follows:
By the Corporation, without Cause (as defined in the Agreement), by providing 90 days written notice prior to the
end of the Agreement’s initial term or any renewal term;
By the Corporation, without Cause, immediately upon notice to Mr. Davis at any time, if he is then under a
Long-Term Disability, as defined in the Agreement; or
. By Mr. Davis at any time for “Good Reason,” as defined in the Agreement; and

Mr. Davis has provided us with a separate, written release and covenant not to sue; then Mr. Davis will be entitled to
receive termination compensation equal to:

. compensation equal to 24 months of his Base Salary paid over a 24 month period
®a termination bonus equal to twice the target payment under the Corporation’s Short-Term Incentive Bonus Plan for
the calendar year in which the termination occurred;
. any additional bonuses not yet paid under the Agreement, and
eif the termination occurs within 12 months of a Change in Control as such term is defined in the Agreement, Mr.
Davis will receive a payment equal to the present value of the death benefit he would have received under an
Employee Split Dollar Agreement and calculated as if Mr. Davis died at age 75.
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The termination compensation will be paid over a two-year Severance Period as such term is defined in the
Agreement. Following any termination, should Mr. Davis elect COBRA coverage, the Corporation shall pay the
premiums for the first 12 months of such coverage. Mr. Davis shall also be entitled to executive outplacement

assistance with an agency selected by the Corporation in an amount not to exceed 5% of Mr. Davis’s base salary.
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In the event the receipt of any payment under the Agreement, in combination with any other payments to Mr. Davis
from the Corporation, will result in the payment by Mr. Davis of any excise tax under Section 280G and Section 4999
of the Code, the Corporation will pay to Mr. Davis an additional amount equal to the amount of such excise tax and
the additional federal, state and local income taxes for which Mr. Davis will be liable as a result of this additional
payment.

See also “- Impact of EESA and ARRA” below for limitations on the express terms of the agreement while we
participate in the TARP Program.

Employment Agreements with NEOs Other than Mr. Davis

The Corporation is party to employment agreements with each of the NEOs other than Mr. Davis (each referred to as
an “Officer”). Each agreement is for a term of one or two years. Unless and until terminated in accordance with the
terms of the agreement, each agreement renews annually from and after the initial term unless the Corporation or the
Officer gives three to six months prior notice of termination.

The agreements can be terminated upon the Officer’s death or disability; at the end of the initial term or any renewal
term if not renewed upon six month’s prior written notice; for Cause, as defined in the agreements; or for “Good

Reason,” meaning:

a change in the duties of the Officer’s position or the transfer to a new position in violation of the terms of the
agreement;

* asubstantial alteration in the nature or status of the Officer’s responsibilities in violation of the agreement;
. a reduction in the Officer’s base salary;

refusal by the Corporation or its successor to renew the term of the agreement for any reason prior to the Officer
reaching his or her normal retirement date under the Corporation’s retirement plan; or

. a change in the Officer’s employment benefits in violation of the terms of the agreement.
Except as otherwise provided in the agreements, if the Officer is terminated for any reason other than Cause, and the
Officer has provided the Corporation with a separate, written release and covenant not to sue in accordance with the
agreement and does not revoke such release and covenant, then the Officer will be entitled to receive some or all of

the following:

The Officer’s base salary will be continued for a period of 12- 24 months from the date of termination of employment
(such period being called the “Severance Pay Period”).

. During the Severance Pay Period, only medical and dental benefits continue.
4f, prior to the Officer’s date of termination, the Officer has participated in the Corporation’s Short-Term Incentive
Plan for a complete calendar year, the Officer will receive a payment in one lump-sum in an amount equal to one or
two times the percentage of the incentive payment made or required to be made for the calendar year pursuant to the

plan immediately preceding the calendar year in which the Officer’s date of termination occurs.

Notwithstanding the above, if the employment of an Officer is terminated as follows:
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If the Officer’s date of termination of employment is within 12 months after a change in control (as defined in the
agreements), the Officer will receive a payment equal to: (A) with respect to shares subject to an option granted as of
the time of the change in control under our 1991 and 1999 stock plans that the Officer cannot exercise due to the
termination of employment, the difference between the fair market value of such common shares determined as of
the date of termination of employment and the option exercise price, and (B) with respect to any restricted stock
granted under the Corporation’s 1991 Stock Incentive Plan as of the time of the change in control which the Officer
forfeits as a result of the termination of employment, the fair market value of such restricted shares determined as of
the date of termination of employment and as if all restrictions had been removed. Stock option and restrict stock
agreement also provide for acceleration in the event of a change in control for all employees receiving grants,
including the NEOs.
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If an Officer voluntarily terminates his agreement other than as provided above or is terminated for cause, all
severance benefits under the agreement are void.

If the receipt of any payments described above to the Officers (other than Mr. Munafo), in combination with any other
payments to them, shall, in the opinion of independent tax counsel selected by the Corporation, result in liability for
the payment by the Officer of any excise tax pursuant to Sections 280G and 4999 of the Code, the Corporation will
pay to the Officer an additional amount equal to the amount of such excise tax and the additional federal, state, and
local income taxes for which he or she will be liable as the result of this additional payment. See also “- Impact of
EESA and ARRA” below for limitations on the express terms of the agreement while we participate in the TARP
Program.

Confidentiality and Non-Competition

The NEOs, including Mr. Davis, are prohibited, at all times, from disclosing any confidential information, as defined
in the agreements, except as required by law, and must return all confidential information to the Corporation upon
termination of their employment. During the term of each NEO’s employment and for a period of six months
following termination of the officer’s employment for any reason other than by the Corporation for Cause (as defined
in the agreements), the NEO has agreed not to be employed by, serve as an officer or director of, consultant to, or
advisor to any business that engages either directly or indirectly in commercial banking, savings banking, or mortgage
lending in the geographic area of Ohio, Indiana, or Kentucky, or which is reasonably likely to engage in such
businesses in the same geographic area.

Impact of EESA and ARRA.

Each of our NEOs executed an agreement which reduces his compensation, including amounts that might be paid
under the employment agreements, in connection with our participation in the Treasury’s Capital Purchase Program.
Under the EESA rules, payments to SEOs would be limited to 2.99 times a “base amount” factor, which factor could be
less than the current annual compensation. No golden parachutes would be allowed upon an SEO’s involuntary
separation of employment. Under ARRA golden parachutes to SEOs and to the next five most highly compensated
employees are prohibited upon departure for any reason; payments are allowed only for services performed and for
benefits accrued, for so long as EESA applies to us.

Other Guidelines and Procedures Affecting Executive Compensation

Grants of Stock-Based Compensation. The Committee approves all grants of stock-based compensation to the CEO
and the President, and all other persons reporting to the CEO. The Committee also approves the size of the pool of
stock-based awards to be granted to other employees, but delegates to the CEO the authority to make and approve
specific awards to employees other than those who report directly to the CEO. While the Committee delegates specific
grant-making authority to the CEO (except with respect to the senior officers described above), the Committee
reviews such grants and oversees the administration of the program.

Stock-Based Compensation—Procedures Regarding Timing and Pricing of Awards. Our policy is to make grants of
equity-based compensation only at current market prices. We set the exercise price of stock options at the closing
stock price on the date of grant, and do not grant “in-the-money” options or options with exercise prices below market
value on the date of grant. Absent special circumstances, it is also our policy to make grants to both NEOs and other
participants only on the dates of regularly scheduled meetings of the full Board of Directors. Further, it is our policy to
primarily make the majority of such grants on the date of the February meeting of our Board of Directors (although
we make a small percentage of grants at other times throughout the year, mostly on the date of regularly-scheduled
meetings of the full Board of Directors in connection with exceptional circumstances, such as the hiring or promotion
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of an executive officer, special retention circumstances, or merger and acquisition activity).

We try to make stock award and stock option grants at times when they will not be influenced by scheduled releases
of information. We do not otherwise time or plan the release of material, non-public information for the purpose of
affecting the value of executive compensation. Similarly, we do not set the grant date of stock options to new
executives in coordination with the release of material non-public information and, instead, these grants primarily
have grant dates corresponding to the date of the February Board meeting or the next pre-selected off-cycle grant date.
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Typically we chose the February meeting of our Board of Directors because it is the first meeting of the Board of
Directors after financial results for the completed year have been publicly announced, and because it allows time for
performance reviews following the determination of corporate financial performance for the previous year. This
allows us to make grants at a time when our financial results have already become public, and when there is little
potential for abuse of material non-public information in connection with stock or option grants. We believe we
minimize the influence of our disclosures of non-public information on the exercise price of these long-term
incentives by selecting dates well in advance and which fall several days or weeks after we report our financial results,
and by setting the vesting period at 1 year or longer. We follow the same procedures regarding the timing of grants to
our executive officers as we do for all other participants.

However, due to the passages of ARRA, we determined to postpone our compensation review with further discussion
in March 2009 and move our annual meeting to June to allow sufficient time to analyze to the best of our ability the
impact of such law. As of the date of this proxy statement, there were still no rules promulgated pursuant to ARRA,
however, the Committee determined that it was necessary to provide our employees guidance for 2009 performance
and make any adjustments as necessary when further guidance is provided.

Adjustment or Recover of Awards. Under Section 304 of the Sarbanes-Oxley Act of 2002, if First Financial is
required to restate its financial statements due to material noncompliance with any financial reporting requirements
based upon a judicial determination of misconduct, the CEO and CFO must reimburse us for (a) any bonus or other
incentive-based or equity-based compensation received during the 12 months following the first public issuance of the
non-complying document; and 9b0 any profits realized from the sale of First Financial securities during those 12
months.

Adjustments to Incentive Compensation as a Result of Financial Statement Restatements. As a result of the passage of
EESA and our participation in the CPP, the Committee strengthened this recoupment policy. EESA requires us to
recover any bonus or incentive compensation paid to an NEO based on statements of earnings, gains, or other criteria
which prove to be materially inaccurate. In addition, each NEO has contractually agreed to abide by this provision.
ARRA extends this recovery requirement to the next 20 most highly-compensated employees in addition to the NEOs.
The Committee intends to consider these new limits on executive compensation and act accordingly promptly after the
appropriate regulatory bodies have published their implementing regulations.

Share Ownership and Share Retention Guidelines. We believe our executive officers already have a significant equity
stake in our company (as reflected in the beneficial ownership information contained in this Proxy Statement), and at
this time we have not adopted a share ownership and retention policy for senior management. In addition, as
discussed above, our compensation philosophy is to grant a significant portion of executive compensation in

stock. Unfortunately, this will need to be adjusted due to EESA. We do have share ownership guidelines for our
non-employee directors and we have discussed this earlier in the proxy statement. See “Board Compensation — Stock
Ownership Guidelines.”

Retirement Plans

Effective January 1, 2008 (July 1, 2007 for new participants with respect to the retirement plan), we made several
changes to our qualified retirement plans and 401(k) Plan to be better positioned competitively, to attract and retain
employees and to manage the escalating and varying costs of retiree benefits. These changes also resulted in revisions
to our non-qualified retirement plans. Generally, benefits under previous formulas were frozen and current
participants accrue under new formulas. The changes reflect a shift towards account balance formulas and a shift
away from traditional annuity-type formulas. Accrued benefits under the retirement plan were frozen at December 31,
2007 and new formulas went into effect on January 1, 2008. Participants over the age of 50 and with at least 10 years
of service will continue to receive credit under the prior formula for future pay increases. In summary, we set aside an
amount equal to 5% of an employee’s pay for each year during which 1,000 hours is worked, with an additional
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amount if the employee earns more than 50% of the Social Security wage base. Employees earn a fixed rate of return
annually on their balance in this amount. We also made similar changes to the benefit formulas under our SERP
Plans. To offset the potential reduction in retirement benefits, we made enhancements to our 401(k) Plan.

Thrift Plan. The thrift plan (or 401(k) Plan) covers employees who have attained age 21. Participation is immediately
available and participants may contribute up to 50% of their base salary (unless limited by law or regulation) to the
plan. The Corporation’s subsidiaries’ matching contributions are a dollar for dollar match on each participant’s
contribution up to 3% of base salary of each participant and $0.50 on the dollar for additional contributions up to 2%
and become fully vested when made.
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Defined Benefit Pension Plan. Our Employee Pension Plan (“Pension Plan”) covers employees of the Corporation’s
subsidiaries who have attained age 21 and completed one year of credited service. An associate is vested after five
years of service and receives benefits upon retirement pursuant to a formula based on average salary and years of
service.

Deferred Compensation Plan. The deferred compensation plan is a nonqualified deferred compensation plan in which
only our executive officers are eligible to participate. Participants may elect to defer up to 50% of their base salary
and 100% of their bonus or incentive pay for any year. See”’Non-Qualified Deferred Compensation.”

Supplemental Retirement Plan. The Corporation maintains a supplemental executive retirement plan (“SERP”) to
supplement the payments under the pension plan for certain senior officers of the Corporation and its subsidiaries who
may be designated from time-to-time by the Compensation Committee. The SERP’s purpose is to make up for limits
under the Corporation’s qualified plan. In addition, Mr. Davis is party to an executive supplemental savings agreement
that seeks to help compensate for the contribution limitations for the company under the Thrift Plan.

Split Dollar Life Insurance. The Split Dollar Agreement is an endorsement method split dollar arrangement which
applies to a life insurance policy owned by the Corporation which, upon a NEO’s death, first pays the Corporation the
premiums which the Corporation paid for the policy, and then pays the NEO’s beneficiary a death benefit equal to
three times the executive’s base salary in effect at his or her death. If the NEO terminated employment before death
and, when employment terminated, he or she was eligible to receive an immediate retirement benefit under the early
retirement provisions of the Corporation’s retirement plan and had been employed for at least five years, the
Corporation keeps the policy in force until the executive’s death and the death benefit is equal to three times the
executive’s base salary at the time of his or her termination of employment. In either case, any amounts payable under
the policy after the payment to the NEO’s beneficiary are paid to the Corporation.

Tax Considerations

We consider the tax effects of various forms of compensation and the potential for excise taxes to be imposed on our
NEOs which might have the effect of frustrating the purpose(s) of such compensation. We consider several provisions
of the Code.

Section 162(m). Prior to amendments enacted by EESA, Section 162(m) provided that compensation in excess of

$1 million paid for any year to our CEO, CFO and the 3 other highest paid executive officers at the end of such year,
which executives we refer to as covered employees, would not be deductible for federal income tax purposes unless:
(1) the compensation qualifies as “performance-based compensation,” and (2) we advised our shareholders of, and our
shareholders have approved, the material terms of the performance goals under which we pay such compensation and,
under certain conditions, such shareholders have not re-approved the material terms of the performance goals within
the last 5 years. At this meeting, we are seeking shareholder approval of the material terms of the performance goals
under which compensation is paid under the 2009 Stock Plan at this annual meeting.

Effect of EESA on Section 162(m). We participated in the U.S. Treasury Department’s Capital Purchase Program in
2008 by selling preferred stock and common stock purchase warrants to the U.S. Treasury. As a result, we became
subject to certain executive compensation requirements under EESA. Among those was our agreement to not take a
federal income tax deduction for annual compensation paid to any NEO in excess of $500,000. In addition, certain
performance based compensation paid under shareholder approved plans is no longer exempt from Section 162(m)
limits. We first became subject to amended Section 162(m) on November 14, 2008. This limit was prorated in 2008
but will fully apply to compensation that we pay to the NEOs in 2009. It will continue to apply to us for so long as
Treasury owns any of our CPP debt or equity securities. As a result, we are likely to be denied a deduction for a
significant portion of the compensation we pay to some of our NEOs in 2009 and in any future year until we have
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redeemed all of our CPP securities. However, we will continue to seek shareholder approval for favorable treatment
in the event these limitations of EESA are no longer applicable to us.

Sections 280G and 4999. We provide our NEOs with employment agreements. These agreements provide for tax
protection in the form of a reimbursement to the executive for any excise tax under Section 4999 of the Code as well
as any additional income and employment taxes resulting from such reimbursement. Section 4999 imposes a 20%
nondeductible excise tax on our NEOs who receive an “excess parachute payment” and Section 280G disallows the tax
deduction to the payer (our successor) for any excess parachute payment. An excess parachute payment is the
aggregate amount of cash and other benefits payable upon a change in control that exceeds 2.99 the executive’s base
amount (average W-2 compensation for 5 calendar years preceding the change in control). The IRS imposes the excise
tax on the amount that exceeds the executive’s base amount. The intent of the reimbursement is to provide a benefit
without a tax penalty to our executives who are displaced in the event of a change in control. We believe the provision
of tax protection for excess parachute payments for our executive officers is consistent with market practice, is a
valuable executive talent retention incentive, and is consistent with the objectives of our overall executive
compensation program.
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Effect of EESA on Sections 280G and 4999. We agreed to abide by a provision of EESA which limits the amounts
that we can deduct for income tax purposes under change in control and similar agreements. EESA also amended
Section 280G of the Code by expanding the definition of a parachute payment to include certain severance payments
paid by reason of an involuntary termination or in connection with bankruptcy, liquidation, or receivership by the
employer. The EESA limitations and the expanded definition will apply to us for so long as Treasury owns any of our
CPP debt or equity securities. EESA requires a financial institution participating in the CPP to commit not to provide
excess parachute payments under Section 280G. EESA also amended the definition of excess parachute payment to
include a payment to an SEO who is terminated for cause when he would otherwise continue working or who
terminates for good reason. We have given our commitment to comply with the EESA restrictions related to

Section 280G.

Incentive Stock Options. Federal income tax rules impose limits to the favorable tax treatment for incentive

options. The limit is that no employee may hold incentive options that become exercisable in a single calendar year
whose total value exceeds $100,000. If this limit is exceeded, the “excess” above $100,000 becomes a non-qualified
stock option and does not receive the favorable tax treatment described above. In the event options granted to the
NEOs exceed the $100,000 limit, they automatically become non-qualified options.

Effect of EESA and ARRA. ARRA directs the Treasury to adopt rules to implement “compensation standards” for CPP
participants including a prohibition on incentives other than certain restricted stock. As a result, it is likely that these
new legislative and regulatory restrictions will preclude the grant of stock options to the NEOs in the future until

EESA no longer applies to us.

Section 409A. Section 409A generally governs the form and timing of nonqualified deferred compensation payments.
Section 409A imposes sanctions on participants in nonqualified deferred compensation plans that fail to comply with
Section 409A rules, including accelerated income inclusion, an additional 20% income tax (in addition to ordinary
income tax) and an interest penalty. We have amended applicable agreements, arrangements and plans to comply with
Section 409A or to qualify for an exemption from Section 409A.

Summary

In summary, we believe this mix of salary, variable cash incentives for short-term performance, and the potential for
increased equity ownership in our company based on long-term performance motivates our management team to
produce strong returns for shareholders. We further believe this program strikes an appropriate balance between our
interests and needs in operating our business and appropriate employee rewards that lead to shareholder value
creation. We are aware of recent legal and other governmental limits on executive compensation, and the Committee
will work diligently to address these and other concerns of our various constituents.

The total compensation mix attributable to the relative weighting of each element reflects the competitive market and
our priorities. As such, the mix of pay may be adjusted from time to time to best support our immediate and
longer-term objectives. Generally, as employees move to higher levels of responsibility with greater ability to
influence our results, the percentage of pay at risk may increase.

We believe our approach to executive compensation is a critical element to the successful attraction and retention of
the right talent to effectively implement our strategic plan. We can apply multiple approaches and tactics but the key
principles of market based compensation, adjusted for the value created by the individual and organizational
performance should be the cornerstones of our philosophy. We believe the compensation packages provided to the
NEOs are appropriate and consistent with our compensation philosophy.
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2009 Executive Compensation Changes

On April 13, 2009, the Compensation Committee determined 2009 annual compensation for its senior executives,
including the NEO. In summary:

e Mr. Davis’ target compensation for 2009 is expected to decrease by approximately 14% when compared to his actual
total compensation in 2008.

o There was no increase in the base salaries of NEOs Lefferson, Hall, Gehlmann, and Munafo.

e Target compensation for 2009 for the NEOs, excluding Mr. Davis, is not expected to change from their actual total
compensation in 2008.

e The NEO will not be eligible to participate in the 2009 Short-Term Incentive Plan of the Company (“STIP”) due to
recent legislation prohibiting cash bonuses to the top five compensated executives of those institutions participating
in the Capital Purchase Plan (“CPP”) as describe later herein.

®Due to the Company’s participation in the CPP, no options were issued to the Named Executive Officers and only
restricted stock was granted. Restricted stock vests over a 4-year period, but cannot fully vest as long as the
Company is in the CPP.

eEach SEO (the NEOs) signed an amendment to his employment agreements that complies with the terms of ESSA.

Stock grants were made under the 1999 Employee Sock Plan. A total of 190,292 shares of restricted stock were
awarded to all participants in the plan (including 95,592 issued to the NEOs). No options were granted. It is not
expected that an additional grants will be made under the 1999 Employee Stock Plan before it expires on April 28,
2009.

The committee will continue to review our 2009 executive compensation in light of any new regulations or guidance
under ESSA, TARP, CPP or the ARRA or other federal programs.

Compensation Committee Report

The Compensation Committee reviewed and discussed the Compensation Discussion and Analysis included in this
Proxy Statement with management. Based on such review and discussion, the Compensation Committee
recommended to the Board of Directors that the Compensation Discussion and Analysis be included in this

Proxy Statement for filing with the Securities and Exchange Commission.

In addition, the Compensation Committee certifies that it has reviewed with our senior risk officer, the senior
executive officer incentive compensation arrangements and has made reasonable efforts to ensure that such
arrangements do not encourage any SEO to take unnecessary or excessive risk that threatens the value of the financial
institution.

Submitted by the Compensation Committee of the Board of Directors.
Barry S. Porter, Chair Susan L. Knust
J. Wickliffe Ach William J. Kramer
Donald M. Cisle, Sr.
Summary of Cash and Certain Other Compensation and Other Payments to the Named Executive Officers
Overview. The following tables provide summaries of cash and certain other amounts we paid for the year ended
December 31, 2008 to the NEOs. We report compensation below in accordance with SEC regulations. Those

regulations require us in some cases to report:
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amounts paid in previous years.

amounts that may be paid in future years, including amounts that will be paid only upon the
occurrence of certain events, such as a change in control of First Financial.

Amounts we paid to the NEOs which might not be considered “compensation” (for example,
distributions of deferred compensation earned in prior years, and earnings on such
amounts).

an assumed value for share-based compensation under accounting rules, even though the
actual realization of cash from the award may depend on whether our stock price
appreciates above its price on the date of grant and whether the executive continues his
employment with us.
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» the increase in present value of future pension obligations, even though such increase is not
cash paid this year and even though the actual pension benefits will depend upon a number
of factors, including when the executive retires, his compensation at retirement, and in some
cases the number of years the executive lives following his retirement.

Therefore, we encourage you to read the following tables closely. The narratives preceding the tables and the
footnotes accompanying each table are important parts of each table. Also, we encourage you to read this section in
conjunction with the Compensation Discussion and Analysis, above.

SUMMARY COMPENSATION TABLE

In the column “Salary,” we disclose the amount of base salary paid to the NEOs during the year. In the columns “Stock
Awards” and “Option Awards,” SEC regulations require us to disclose the cost we recognize for financial statement
reporting purposes in accordance with FAS 123(R). For restricted stock, the FAS 123(R) fair value per share is equal
to the closing price of our stock on the date of grant. For stock options, we base the FAS 123(R) fair value per share

on certain assumptions. Please refer to note 15 to our financial statements in our annual report for the yeas ended
December 31, 2008 for a discussion of the assumptions related to the calculation of such values. We disclose such
expense ratably over the vesting period but (pursuant to SEC regulations) without reduction for estimated forfeitures
(as we do for financial reporting purposes). These amounts reflect the company’s accounting expense and do not
correspond to the actual value that will be realized by the NEOs. Options and restricted shares vest over a four-year
period and restricted shares also are subject to performance measures. For example:

ethe exercise price for all stock options in the table is above the current market price, therefore at this time no value
can be recognized

©50% of the restricted awards granted to the NEOs in 2005 (not on this table) will be forfeited in 2009 as certain
cumulative performance measures were not met

The “Stock Awards” and “Option Awards” columns includes a portion of the expense attributable to restricted stock or
options grants made during the periods indicated. Stock awards typically vest over a four year period, with restricted
stock subject to certain performance conditions.

In the column “Non-Equity Incentive Plan Compensation,” we disclose the dollar value of all earnings for services
performed during the year pursuant to awards under non-equity short-term incentive plan, unless disclosed in the
“Bonus” column. We determine whether to include an award with respect to a particular year based on whether the
relevant performance measurement period ended during the year. For example, we make annual payments under our
short-term incentive plan based upon our financial results measured as of December 31 of each year. Accordingly, the
amount we report for short-term incentive plan corresponds to the year for which the NEO earned the award even
though we did not pay the award until after the end of such year.

In the column “Change in Pension Value and Nonqualified Deferred Compensation Earnings,” we disclose the sum of
the dollar value of (1) the aggregate change in the actuarial present value of each NEO’s benefit under all defined
benefit and actuarial pension plans (including supplemental plans) in the year, if positive; and (2) any above-market or
preferential earnings on nonqualified deferred compensation, including benefits in defined contribution plans. The
dividends we pay on restricted stock are equal to the dividends we pay to all other holders of our common stock.
Therefore, they are not “above-market” under SEC regulations, and we report these in the “All Other Compensation”
column in the Summary Compensation Table.

In the column “All Other Compensation,” we disclose the sum of the dollar value of perquisites and other personal
benefits, or property; and all “gross-ups” or other amounts reimbursed during the year for the payment of taxes.
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The following Summary Compensation Table sets forth the compensation of Corporation’s Principal Executive
Officer, Principal Financial Officer and the next three highest compensated executive officers. All of the executive

officers named in the Summary Compensation Table are referred to hereafter as the “NEOs” for fiscal years 2008, 2007
and 2006.
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Change in
Pension Value
and
Nonqualified
Non-Equity Deferred
Stock Option Incentive Pl@ompensationAll Other
Name and Principal Salary Bonus  Awards  Awards CompensationEarningsCompensation Total

Position Year ($)(1) O  ®HA) )4 ($)(5) ®©6) & $

Claude E. Davis 2008 509,712 — 310,788 310,464 127,428 54,980 98,719 1,412,091
President & CEO 2007 450,000 — 396,340 269,979 176,175 42,863 70,757 1,406,114
2006 440,769 — 277,146 299,232 — 31,549 57,998 1,106,694
C. Douglas
Lefferson 2008 283,610 — 71,004 71,280 56,722 40,134 35,561 558,311
EVP and Chief 2007 271,573 — 107,280 68,160 85,057 72,963 27,712 632,745
Operating Officer 2006 262,404 — 67,284 73,440 — 60,162 29,787 493,077
J. Franklin Hall 2008 256,740 — 52,380 51,975 51,348 24,962 33,394 470,799
EVP and Chief 2007 230,583 18,250 70,030 46,406 72,219 24,170 22,932 484,590
Financial Officer 2006 220,673 — 46,458 49,824 — 15,876 17,055 349,866
Gregory A. 2008 257,335 — 52,380 51,975 51,467 25,793 27,639 466,589
Gehlmann 2007 235,707 13,100 67,050 47,373 73,823 13,138 18,780 468,971
SVP and General 2006 219,327 — 44,856 47,520 — 10,971 19,197 341,871
Counsel
Samuel J. Munafo 2008 248,488 — 50,052 49,995 43,485 230,283 30,488 652,791
EVP, Banking 2007 235,707 — 67,050 47,373 64,596 241,756 25,762 682,244
Markets 2006 228,461 — 48,060 50,976 — 110,352 32,891 470,740
(1) The dollar value of base salary (cash and non-cash) earned during the fiscal year.

(2) The dollar value of bonus (cash and non-cash) earned during the fiscal year. With respect to Mr. Davis, does not
include $33,000 in both 2007 and 2006 paid pursuant to his employment agreement in connection with him joining
the Corporation in 2004 and not tied to any performance during the periods. See also “— Employment Agreements —
Employment Agreement with Mr. Davis.” With respect to Messrs. Hall and Gehlmann in 2007, reflects increased
responsibilities during the fiscal year (Wealth Resource Group and Risk Management, respectively).

(3) The aggregate grant date fair value of stock awards computed in accordance with FAS 123(R). These amounts do
not reflect the actual value that will be realized by the NEOs. Depending on our stock performance, the actual
value may be more or less than the amount shown or zero. For actual value received in 2008 for awards granted in
previous years, see the table “Options Exercised and Stock Vested” in this proxy. See also “- Outstanding Equity
Awards at Fiscal Year End.” For 2007, includes additional grants of restricted stock to the NEOs to recognize their
efforts in the successful restructuring of the Corporation over a number of years to position it for future growth and
lower operating expenses (Davis — 8,000 shares; Lefferson — 2,500 shares; Hall -1,500 shares; Gehlmann — 1,200
shares; and Munafo — 1,200 shares). With respect to Mr. Davis, does not include the vesting of restricted stock
awards (8,750 shares each in 2007 and 2006 at $13.59 and $15.91 per share, respectively, or $118,912 and
$139,212, respectively) in connection with our hiring of Mr. Davis in October 2004. See also “— Employment
Agreements — Employment Agreement with Mr. Davis.” During fiscal 2006, the Corporation did not reach its target
and therefore one-fourth of the 2005 and 2006 awards did not vest in 2007, but may vest in subsequent years if
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performance targets are met (however, it is expected that 50% of the 2005 restricted grants will be forfeited in
2009). During 2007 and 2008, the Corporation met its targets and therefore one fourth of the 2005, 2006 and 2007
awards vested in April 2008 and one-fourth will vest in 2009 (as well as 2008 awards). See also “- Outstanding
Equity Awards at Fiscal Year End.”

(4) The aggregate grant date fair value of option awards computed in accordance with FAS 123(R). These amounts do
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not reflect the actual value that will be realized by the NEOs. Depending on our stock performance, the actual
value may be more or less than the amount shown or zero. For actual value receive in 2008 for awards granted in

previous years, see the table “Options Exercised and Stock Vested” in this proxy. See also “Grants of Plan Based
Awards.”
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(5) The dollar value of all earnings for services performed during the fiscal year pursuant to awards under non-equity
incentive plans and all earnings on any outstanding awards (short-term incentive plan).

(6) The aggregate change in the actuarial present value of accumulated benefits under all defined benefit and actuarial
pension plans (Pension Plan and SERP) (Pension Plan only with respect to Mr. Gehlmann for 2007 and 2006) from
the plan measurement date used for financial statement reporting purposes with respect to the prior completed
fiscal year to the plan measurement date used for financial statement reporting purposes with respect to the covered
fiscal year (e.g., interest rate and mortality rate assumptions). Includes amounts which the named executive may
not currently be entitled to receive because such amounts are not vested.

(7) All other compensation for the year that could not properly be reported in any other column. The specific
elements are discussed below. The “Other” category in the table below includes (where applicable): tax preparation
fees, cost of spouse for award trip(s), reimbursement for club membership(s), and long-term disability (with respect
to Mr. Davis, also includes $18,836 in 2008 for the 401(k) restoration plan or executive supplemental savings
agreement).

2008
Company
Dividends
Match on
Under Split Dollar Unvested
Automobile 401(k) Insurance  Restricted
Name Allowance Plan Premiums  Stock Other Total
Mr. Davis $ 8,991 $ 9,200 $ 1,102 $ 49,733 $ 29,693 $ 98,719
Mr. Lefferson 8,991 9,200 461 13,081 3,827 35,561
Mr. Hall 6,000 9,200 320 8,712 9,126 33,394
Mr. Munafo 8,400 9,200 1,086 10,874 928 30,488
Mr. Gehlmann 6,000 9,200 524 8,104 3,810 27,639
2007
Company
Dividends
Match on
Split
Under Dollar Unvested
Automobile 401(k) Insurance  Restricted
Name Allowance Plan Premiums  Stock Other Total
Mr. Davis $ 9,000 $ 6,750 $ 895 $ 35,936 $ 18,176 $ 70,757
Mr. Lefferson 9,000 6,750 419 9,594 1,948 27,712
Mr. Hall 6,000 6,750 282 6,253 3,647 22,932
Mr. Munafo 8,400 6,750 955 7,871 1,786 25,762
Mr. Gehlmann 6,000 6,750 446 4,704 879 18,780
2006
Company
Match Dividends on
Under Split Dollar Unvested
Automobile 401(k) Insurance  Restricted
Name Allowance Plan Premiums  Stock Other Total
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Mr. Davis

Mr. Lefferson
Mr. Hall

Mr. Munafo
Mr. Gehlmann

9,078
9,068
6,000
8,686
6,000

$

6,581
6,574
2,296
6,853
6,466

$

2254 %
898
715

2,863
742

27,488 $
8,751
5,547
6,399
2,368

12,597 $
4,496
2,497
8,090
3,621

57,998
29,787
17,055
32,891
19,197
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GRANTS OF PLAN-BASED AWARDS
The following table shows all individual grants of stock awards to the NEOs of the Corporation during the fiscal year
ended December 31, 2008. Total value is computed utilizing the grant date market value for restricted stock awards

and the grant date fair value in accordance with FAS 123(R) on stock option awards.

Estimated Future Payouts Under
Non-Equity Incentive Plans (1) (5)

All
Other Grant
Stock All Other Date
Awards: Option Exercise Fair

No. of Awards: Or Base  Value of
Shares ~ Number of Price of Stock and
of Stock  Securities  Option Option
Grant  Award Threshold Target Maximum or Units Underlying Awards  Awards

Name Date Type &) $) &) (#) (2)  Options (#) 3) 4)
Davis n/a STIP 0 254,856 509,712
2/14/08 Options 26,700 $ 310,788
2/14/08 Res St. 313,600 $ 11.64 $ 310,461
Lefferson n/a STIP 0 113,444 226,888
2/14/08 Options 6,100 71,004
2/14/08 Res St. 72,000 11.64 71,280
Hall n/a STIP 0 102,696 205,968
2/14/08 Options 4,500 52,380
2/14/08 Res St. 52,500 11.64 51,975
Gehlmann n/a STIP 0 102,984 205,968
2/14/08 Options 4,500 52,380
2/14/08 Res St. 52,500 11.64 51,975
Munafo n/a STIP 0 86,970 173,940
2/14/08 Options 4,300 50,052
2/14/08 Res St. 50,500 11.64 49,995

1.Payouts under the 2008 Short Term Incentive Plan (STIP) were made in February 2009 and are reported in the
Summary Compensation Table. The actual payout is reported in the Summary Compensation Table under the
column “Non-Equity Incentive Plan Compensation.” Payouts were 50% of target. See “- Short Term
Performance-Based Incentive Awards.”

2.Restricted shares vest over a four-year period and are subject to certain performance triggers. Closing price of the
Corporation’s common shares on the date of grant.

3.The grant date fair value of each stock option, calculated using the Black-Scholes option pricing model is

$0.99. This reflects compensation costs recognized under FAS 123 in 2008. All options are granted at 100% of
fair market value on the date of grant. The options are exercisable ratably over a four-year period (25% per year)
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commencing one year after the date of grant. In no event can options be exercised later than 10 years after the date
of grant, provided that the optionee remains in the employment of the Corporation or its affiliates. The option
exercise period may be shortened upon an optionee’s disability, retirement or death. Shares acquired upon option
exercise must be held one year from the date of exercise.

4.The amounts of the estimated future payouts under the equity incentive plans column represent the opportunities in
the event the Corporation meets certain targets pursuant to the terms of the stock awards. See “Summary
Compensation Table”, Note 3.

5.The amounts of the estimated future payouts under the non-equity incentive plans column represent the
opportunities in the event the Corporation meets certain targets pursuant to the terms of the stock awards. For 2008,
grants were targeted at approximately 50% of base salary for Mr. Davis, 40% of base salary for Messrs. Lefferson,
Hall, and Gehlmann, and 35% for Mr. Munafo. Payouts were 50% of target. See “- Short Term Performance-Based
Incentive Awards.”
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OUTSTANDING EQUITY AWARDS AT FISCAL YEAR END
The following table represents stock options and restricted stock awards outstanding for each NEO as of December

31, 2008. All stock options and restricted awards have been adjusted for stock dividends and stock splits. The closing
per share price of the Corporation’s stock on the last trading date of the fiscal year was $12.39

Option Awards Restricted Stock Awards
Number of Number of Number of
Securities Securities Shares or
Underlying Underlying Units of ~ Market Value of
Unexercised  Unexercised Stock That Shares or Units of
Options Options Option Option Have Not Stock That Have Not
@# @# Exercise Price  Expiration Vested Vested
Name Exercisable = Unexercisable $) Date @ (1) %
Claude E. Davis 72,225 $ 894,868
50,000 0 $ 17.19 10/01/2014
63,075 21,0252) $ 17.51 04/18/2015
51, 950 51,9503) $ 16.02 04/24/2016
27,925 83,775(5) $ 14.90 04/30/2017
0 313,600(6) $ 11.64 02/14/2018
C. Douglas Lefferson 18,400 $ 227,976
4,201 0 $ 2257 01/25/2009
12,127 0 $ 17.56 01/24/2010
10,500 0 $ 16.01 01/23/2011
10,000 0 $ 17.20 01/17/2012
10,000 0 $ 16.58 01/22/2013
2,500 0 $ 17.09 01/21/2014
18,750 6,2512) $ 17.51 04/18/2015
12,750 12,7503) $ 16.02 04/24/2016
7,050 21,151(5) $ 14.90 04/30/2017
0 72,0006) $ 11.64 02/14/2018
J. Franklin Hall 12,375 $ 153,326
6,772 0 $ 17.56 01/24/2010
5,250 0 $ 16.01 01/22/2011
5,000 0 $ 17.20 01/17/2012
10,000 0 $ 16.58 01/22/2013
2,500 0 $ 17.09 01/21/2014
10,724 3,576(2) $ 17.51 04/18/2015
8,650 8,6503) $ 16.02 04/24/2016
4,799 14,401(5) $ 14.90 04/30/2017
0 52,5006) $ 11.64 02/14/2018
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Option Awards Restricted Stock Awards
Number of Number of Number of
Securities  Securities Shares or
Underlying Underlying Units of  Market Value of
Unexercised Unexercised Stock That Shares or Units of
Options Options Option Option Have Not Stock That Have Not
# #) Exercise Price Expiration Vested Vested
Name Exercisable Unexercisable % Date(7) # (1) $)

Samuel J. Munafo 11,750 $ 145,273
8,662 0 3 22.57 01/25/2009
15,120 0 3 17.56 01/24/2010
7,875 0 3 16.01 01/22/2011
5,000 0 3 17.20 01/17/2012
5,000 0 3 16.58 01/22/2013
2,500 0 3 17.09 01/21/2014
8,999 3,001(2) $ 17.51 04/18/2015
8,850 8,850(3) $ 16.02 04/24/2016
4,899 14,701(5) $ 14.90 04/30/2017
0 50,500(6) $ 11.64 02/14/2018

Gregory A. Gehlmann 11,700 $ 144,963
8549 2,851(4) $ 18.63 06/21/2015
8,250 8,250(3) $ 16.02 04/24/2016
4,899 14,701(5) $ 14.90 04/30/2017
0 52,500(6) $ 11.64 02/14/2018

(1) Performance-based restricted shares will vest according to the following schedule:

Vesting Date Davis Lefferson Hall Munafo  Gehlmann

February 14, 2009 6,675 1,525 1,125 1,075 1,125
April 18, 2009 8,400 2,500 1,450 1,200

April 24, 2009 4,325 1,050 725 750 700
June 21, 2009 1,050
April 30, 2009 6,650 1,800 1,175 1,125 1,125
February 14, 2010 6,675 1,525 1,125 1,075 1,125
April 24,2010 4,325 1,050 725 750 700
April 30, 2010 6,650 1,800 1,175 1,125 1,125
February 14, 2011 6,750 1,525 1,125 1,075 1,125
April 30, 2011 6,650 1,800 1,175 1,125 1,125
February 14, 2012 6,750 1,525 1,125 1,075 1,125

Note: with respect to awards vesting in 2009-2012 — it is assumed that the Corporation‘s return on equity is greater than
or equal to the average of the twenty-fifth percentile of its peer group. If return on equity doe not hit this benchmark,
the shares will not vest for that year but may vest later if average return on equity during the vesting period is equal to
or greater than the average of the twenty-fifth percentile. Certain awards that are included in the table are not listed as
vesting as it is probable they will never vest. See “Summary Compensation Table”, Note 3. At April 18, 2009, Messrs.
Davis, Lefferson, Hall & Munafo forfeited 8,400, 2,500, 1,450 and 1,200 restricted shares due to the failure of certain
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performance triggers.

(2) The unvested portion of this option grant will vest 100% on April 18, 2009.

(3) The unvested portion of this option grant will vest 75% on April 24, 2009, and
100% on April 24, 2010.

(4) The unvested portion of this option grant will vest 100% on June 21, 2009.

(5) The unvested portion of this option grant will vest 50% on April 30, 2009, 75%
on April 30, 2010; and 100% on April 30, 2010.
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(6) The unvested portion of this option grant will vest 25% on February 14, 2009,
50% on February 14, 2010, 75% on February 14, 2011; and 100% on February 14,
2011.

(7) During 2008, 1,271 and 7,624 options expired unexercised for Messrs. Lefferson
and Munafo as the option strike price ($19.09 per share), exceed the market value of
our common shares on the expiration date (January 27, 2008). It is expected that a
number NEO and other employee options will expire unexercised in the next few
years due to the current market price of our common stock and the exercise price of
such options.

OPTION EXERCISES AND STOCK VESTED

The following table shows the stock options exercised and restricted stock that vested by the NEOs in 2008 and the
value realized upon exercise.

Option Awards Stock Awards
Number of Number of
Shares Shares Value
Acquired Value  Acquired Realized on
on Exercise Realized on on Vesting Vesting
Name (#)  Exercise $)(1) &) $ 2
Claude E. Davis — $ — 15,175 $ 204,290
C. Douglas Lefferson — — 4,100 55,205
J. Franklin Hall — — 2,625 35,325
Gregory A. Gehlmann — — 2,400 30,069
Samuel J. Munafo — — 2475 33,288

(1) Aggregate market value on the exercise date of shares covered by the option less the aggregate price paid by the
NEO.

(2) The value realized on vesting of restricted stock awards represents the aggregate dollar amount realized upon
vesting by multiplying the number of shares of stock by the market value of the underlying shares as of the prior
day’s close.

We have no long-term incentive plans relating to future compensation of the NEOs other than the 1991 Stock

Incentive Plan and the 1999 Plan. No additional awards can be granted under the 1991 Stock Incentive Plan. See,
however, “Proposal No. 2 - Approval of the 2009 Employee Stock Plan.”
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PENSION BENEFITS TABLE

The following table shows each pension plan that the NEO participates in, the number of years of credited service and
the present value of accumulated benefits. Values reflect the actuarial assumptions used for financial reporting
purposes

Number of
Years of Present Value of
Credited = Accumulated Payments During

Service Benefit  Last Fiscal Year
Name(3) Plan Name #() $©2 %
Claude E. Davis Pension Plan 4 $ 54,657 $ 0
SERP 4 96,608 $ 0
C. Douglas Lefferson Pension Plan 23 240,031 $ 0
SERP 23 103,850 $ 0
J. Franklin Hall Pension Plan 10 74,810 $ 0
SERP 10 14,824 $ 0
Samuel J. Munafo Pension Plan 37 921,071 $ 0
SERP 37 233,272 $ 0
Gregory A. Gehlmann Pension Plan 4 45,394 $ 0
SERP 4 12913 $ 0

(1) The number of years of service credited to the NEOs under the plan, computed as of the same pension plan
measurement date used for financial statement reporting purposes with respect to the registrant’s audited financial
statements for the last completed fiscal year.

(2) The actuarial present value of the NEO’s accumulated benefit under the plan, computed as of the same pension plan
measurement date used for financial statement reporting purposes with respect to the registrant’s audited financial

statements for the last completed fiscal year.

(3) Assumptions: Discount Rate — 6.26%; Lump Sum Interest Rate — 6.00%; Lump Sum Mortality Basis — PPAUCO08;
Assumed Retirement Age — 65; no pre-retirement mortality; benefits accumulated as of December 31, 2008.

NONQUALIFIED DEFERRED COMPENSATION
Pursuant to the Corporation’s Deferred Compensation Plan, certain executives, including the named executives, may
defer up to 50% of his or her base salary and 100% of his/her bonus or incentive pay of any plan year. None of the
NEOs deferred any compensation in 2008.
OTHER POTENTIAL POST-EMPLOYMENT PAYMENTS

Potential Change in Control Payments
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This table summarizes potential change in control benefits for each of our NEOs as of December 31, 2008. For these
benefits, we assumed a change in control of First Financial and a termination of employment by the surviving
company without cause (or a resignation of the officer for good reason). We assumed that both events occurred on
December 31, 2008. To the extent relevant, the amounts assume a First Financial stock price of $12.39, the closing
price for our stock on that date. As discussed earlier, the payout of some of these amounts may be seriously affected
by our participation in the TARP Capital Purchase Program.
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Importantly, recent legislation and regulations may limit or eliminate our ability to pay any severance to the NEOs.
Please refer to the Compensation Discussion and Analysis, above. However, SEC regulations require us to report
compensation in the table below that would have been paid had the termination event occurred on the last day of our
fiscal year. The discussion and figures below are limited by such new restrictions only to the extent they applied to us
on December 31, 2008. Importantly, provisions of EESA and ARRA which became effective on February 17, 2009
are not reflected in the discussion or table below.

In accordance with SEC regulations, we do not report any amount to be provided to an NEO under any arrangement
which does not discriminate in scope, terms, or operation in favor of our executive officers and which is available
generally to all salaried employees. Also, the following table does not include amounts disclosed above under the
pension benefits table, the deferred compensation table, or the outstanding equity awards at year-end table, except to
the extent that the amount payable to the NEO would be enhanced by the termination event.

If we calculated these amounts using a different date, the change in the amounts could be significant. For example,

other equity awards vested during the first quarter of 2009. If we had calculated the amounts shown based on an April
2009 change in control and termination, the total payment amount would differ. In addition, several of the items

shown (particularly under “Cash Severance” and “Excise Tax Gross-Up”) depend on compensation received over a period
of time.

As noted above, the benefits shown under “Acceleration of Unvested Equity” are received upon the change in control
itself and do not require termination of employment, while the other benefits require a qualifying termination of
employment. In addition, it is possible that an Excise Tax Gross-Up payment may be required if a change in control
occurred even without a qualifying employment termination.

The “Restricted Stock™ amounts reflect the market value of restricted stock held by the named executive officer on
December 31, 2008. The amounts shown under “Unexercisable Options” include the excess of the market price over the
exercise price for all of the NEO’s unvested options. We computed the other amounts in accordance with the terms of
the change in control employment agreements.

Mr. Davis  Mr. Lefferson  Mr. Hall  Mr. Gehlmann Mr. Munafo
Change in Control Severance Benefits
Base Salary (2x) $ 1,035,000 $ 570,000 $ 520,000 $ 520,000 $ 500,000
Bonus for Year of Separation (2x)(1) $ 517,500 $ 170,114 $ 144438 $ 104,000 $ 131,190
Present Value Death Benefit $ 815,048 $ 413,114 $ 339,528 $ 399,791 $ 505,341
General Health and Welfare
Benefits/Outplacement $ 31,703 $ 25,813 $ 24563 $ 24,563 $ 24,063
Change in Control Severance Benefits $ 2,399,251 $ 1,179,041 $ 1,028,529 $ 1,048,354 $ 1,159,939
Acceleration of Unvested Equity
Restricted Stock $ 894,868 $ 227976 $ 153,326 $ 149,963 $ 145,583
Unexercised Options $ 235200 $ 54,000 $ 39,375 $ 39,375 $ 37,875
Total Unvested Equity $ 1,130,068 $ 281,976 $ 192,701 $ 184,338 $ 183,148
Total Compensation Under Agreements ~ $ 3,529,319 $ 1,461,017 $ 1,221,230 $ 1,232,692 $ 1,359,939
Excise Tax Gross-Up (2) $ 1,424887 $ 463276 $ 496,581 $ 516,881 $ —
Total Benefits (2) $ 4954206 $ 1,924,293 $ 1,717,811 $ 1,749,573 $ 1,343,397

(1)

1x for Mr. Gehlmann that date
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(2)None of the NEOs are entitled to an excise tax gross-up as long as we are subject to the EESA restrictions. Under
the ESSA restrictions, the maximum total benefits each NEO would be less. Furthermore, it would appear any
such payments will be substantially restricted/reduced due to ARRA.
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Payments for Termination for Good Reason

Generally, the Messrs. Davis and Gehlmann are entitled to certain payments in the event there is a significant

reduction in their base salary or their responsibilities as set out in their respective employment agreements. This is
known as termination for “good reason.” With respect to Messrs, Lefferson, Hall, and Munafo, they can terminate their
agreement for good reason if there is a change in their duties, they are transferred to a new position that is not
comparable to their current position, responsibilities or status; substantial alteration in the nature or status of their
responsibilities; reduction in their base salaries; First Financial refuses to renew the applicable employment agreement
for any reason (other than cause); or changes in their employment benefits. Messrs. Davis and Gehlmann are entitled
to the payments below if First Financial does not renew their agreements (other than for cause).

Importantly, recent legislation and regulations may limit or eliminate our ability to pay any severance to the NEOs.
Please refer to the Compensation Discussion and Analysis, above. However, SEC regulations require us to report
compensation in the following table that would have been paid had the termination event occurred on the last day of
our fiscal year. The discussion and figures below are limited by such new restrictions only to the extent they applied to
us on December 31, 2008. Importantly, provisions of EESA and ARRA which became effective on February 17, 2009
are not reflected in the discussion or table below.

Mr. Davis Mr. Lefferson  Mr. Hall Mr. Gehlmann Mr. Munafo
Change in Control Severance Benefits

Base Salary (2x) $ 1,035,000 $ 570,000 $ 520,000 $ 520,000 $ 500,000
Bonus for Year of Separation (2x)(1) $ 517,500 $ 170,114 $ 144438 $ 104,000 $ 131,190
General Health and Welfare

Benefits/Outplacement $ 31,703 $ 25813 $ 24563 $ 24,563 $ 23,408
Total Benefits (2) $ 1,584,203 $ 765,927 $ 689,001 $ 648,563 $ 654,598
) 1x for Mr. Gehlmann.

2) It would appear such payments will be substantially restricted/reduced due to ARRA.

Payments for Voluntary Termination by NEO, Termination for Cause
In the event of an NEO’s voluntary termination of the agreement (other than as specifically set forth in the agreement)

or termination for cause, the NEO is not entitled to any special benefits under their respective employment agreements
or any stock awards. All such benefits are void.
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Retirement Benefits

In the event of retirement by the Named Executives, they would be entitled to certain retirement benefits that can be

paid over time or taken in a lump sum. Below is a presentation regarding lump sum benefits for early retirement
under the pension plan:

Total Present Total Present Incremental Value
Value Value due Incremental
Vested to Difference
of Accumulated Accumulated between Value due

Benefit using Benefit using FAS87

Named Executive FASS87 Actual Assumptions and due to Early
Lump Sum Basis  Actual Lump Sum Ret.

Officers Assumptions (1) 2) Basis(3) Subsidies(3)
Claude Davis $ 151,265 $ 197,597 $ 46,332 $ —a
C. Douglas Lefferson 343,880 485,172 141,292 —
J. Franklin Hall 89,633 134,427 42,288 2,506
Gregory A. Gehlmann 58,307 76,663 18,356 —
Samuel J. Munafo 1,154,343 1,558,754 189,828 214,583
) See “Pension Benefits”.

(2)Calculated assuming NEO terminates employment on December 31, 2008 and receives an immediate lump sum
distribution using the rate in effect for December 2008 payments.

131



