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incorporation or organization) Identification No.)

4350 South Monaco Street, Suite 500

Denver, Colorado 80237
(Address of principal executive offices) (Zip code)
(303) 773-1100

(Registrant s telephone number, including area code)

Securities registered pursuant to Section 12(b) of the Act:

Title of each class Name of each exchange on which registered
Common Stock, $.01 par value New York Stock Exchange
7% Senior Notes due December 2012 New York Stock Exchange
5 /2% Senior Notes due May 2013 New York Stock Exchange
53/8% Senior Notes due December 2014 New York Stock Exchange
53/8% Senior Notes due July 2015 New York Stock Exchange
55/8% Senior Notes due January 2020 New York Stock Exchange

Securities registered pursuant to Section 12(g) of the Act: None

Indicate by check mark if the Registrant is a well-known seasoned issuer, as defined in Rule 405 of the Securities Act. Yes x No ~

Indicate by check mark if the Registrant is not required to file reports pursuant to Section 13 or Section 15(d) of the Exchange
Act. Yes © No x

Indicate by check mark whether the Registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of the Securities Exchange Act
of 1934 during the preceding 12 months (or for such shorter period that the Registrant was required to file such reports) and (2) has been subject
to such filing requirements for the past 90 days. Yes x No ~
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Indicate by check mark whether the registrant has submitted electronically and posted on its corporate Web site, if any, every Interactive Data
File required to be submitted and posted pursuant to Rule 405 of Regulation S-T (§232.405 of this chapter) during the preceding 12 months (or
for such shorter period that the registrant was required to submit and post such files). Yes x No ~

Indicate by check mark if disclosure of delinquent filers pursuant to Item 405 of Regulation S-K is not contained herein, and will not be
contained, to the best of Registrant s knowledge, in definitive proxy or information statements incorporated by reference in Part III of this Form
10-K or any amendment to this Form 10-K. ~

Indicate by check mark whether the Registrant is a large accelerated filer, an accelerated filer, non-accelerated filer, or a smaller reporting
company. See definition of large accelerated filer, accelerated filer, and smaller reporting company in Rule 12b-2 of the Exchange Act.

Large Accelerated Filer x Accelerated Filer

Non-Accelerated Filer ~ ~ (Do not check if a smaller reporting company) Smaller Reporting Company
Indicated by check mark whether the Registrant is a shell company (as defined in Rule 12b-2 of the Exchange Act). Yes © No x

As of June 30, 2010, the aggregate market value of the Registrants common stock held by non-affiliates of the Registrants was $1.0 billion based
on the closing sales price of $26.95 per share as reported on the New York Stock Exchange.

As of January 31, 2011, the number of shares outstanding of Registrant s common stock was 47,170,751.

DOCUMENTS INCORPORATED BY REFERENCE

Portions of part III of this Form 10-K are incorporated by reference from the Registrant s 2011 definitive proxy statement to be filed with the
Securities and Exchange Commission no later than 120 days after the end of the Registrant s fiscal year.
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FORM 10-K
PARTI
Forward-Looking Statements.

Certain statements in this Annual Report on Form 10-K, as well as statements made by us in periodic press releases, oral statements made by
our officials in the course of presentations about the Company and conference calls in connection with quarterly earnings releases, constitute

forward-looking statements within the meaning of the Private Securities Litigation Reform Act of 1995. These forward-looking statements
include statements regarding our business, financial condition, results of operation, cash flows, strategies and prospects. Although we believe
that the expectations reflected in the forward-looking statements contained in this Annual Report on Form 10-K are reasonable, we cannot
guarantee future results. These statements involve known and unknown risks, uncertainties and other factors that may cause the actual results,
performance or achievements of the Company to be materially different from those expressed or implied by the forward-looking statements.
These factors include those described under the caption Risk Factors in Item 1A of this Annual Report on Form 10-K. We undertake no
obligation to publicly update any forward-looking statements, whether as a result of new information, future events or otherwise. However, any
further disclosures made on related subjects in subsequent reports on Forms 10-K, 10-Q and 8-K should be consulted.

Item 1. Business.
(a) General Development of Business

M.D.C. Holdings, Inc. is a Delaware corporation. We refer to M.D.C. Holdings, Inc. as the Company, MDC, we or our in this Annual Report o
Form 10-K, and these designations include our subsidiaries unless we state otherwise. We have two primary operations, homebuilding and

financial services. Our homebuilding operations consist of wholly-owned subsidiary companies that generally purchase finished lots for the

construction and sale of single-family detached homes to first-time and first-time move-up homebuyers under the name Richmond American

Homes. Our homebuilding operations are comprised of many homebuilding subdivisions that we consider to be our operating segments.

Homebuilding subdivisions in a given market are aggregated into reportable segments as follows: (1) West (Arizona, California and Nevada);

(2) Mountain (Colorado and Utah); (3) East (Maryland, which includes Maryland, Pennsylvania, Delaware and New Jersey, and Virginia, which

includes Virginia and West Virginia); and (4) Other Homebuilding (Florida and Illinois).

Our Financial Services and Other segment consists of HomeAmerican Mortgage Corporation ( HomeAmerican ), which originates mortgage
loans, primarily for our homebuyers, American Home Insurance Agency, Inc. ( American Home Insurance ), which offers third-party insurance
products to our homebuyers, and American Home Title and Escrow Company ( American Home Title ), which provides title agency services to
the Company and our homebuyers in Colorado, Florida, Illinois, Maryland, Nevada and Virginia. This segment also includes Allegiant
Insurance Company, Inc., A Risk Retention Group ( Allegiant ), which provides to its customers, primarily our homebuilding subsidiaries and
certain subcontractors of these homebuilding subsidiaries, products and completed operations coverage on homes sold by our homebuilding
subsidiaries and for work performed in completed subdivisions, and StarAmerican Insurance Ltd. ( StarAmerican ), a Hawaii corporation and a
wholly-owned subsidiary of MDC, which beginning in June 2004, re-insures all Allegiant claims in excess of $50,000 per occurrence, up to $3.0
million per occurrence, subject to various aggregate limits.
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(b) Available Information

We file annual, quarterly and current reports, proxy statements and other information with the Securities and Exchange Commission ( SEC ).
Anyone seeking information about our business can receive copies of our 2010 Annual Report on Form 10-K, Quarterly Reports on Form 10-Q,
Current Reports on Form 8-K, all amendments to those reports and other documents filed with the SEC at the public reference section of the
SEC at 100 F Street, NE, Room 1580, Washington, D.C. 20549. These documents also may be obtained, free of charge, by: contacting our
Investor Relations office at (720) 773-1100; writing to M.D.C. Holdings, Inc., Investor Relations, 4350 South Monaco Street, Suite 500, Denver,
Colorado 80237; or accessing our website at www.richmondamerican.com. We make our Annual Report on Form 10-K, Quarterly Reports on
Form 10-Q, Current Reports on Form 8-K and amendments to those reports filed or furnished pursuant to Section 13(a) or 15(d) of the Securities
Exchange Act of 1934, available on our website as soon as reasonably practicable after we file or furnish the materials electronically with the
SEC. To obtain any of this information, go to www.richmondamerican.com, select Investors, Financial Reports and SEC Filings. Our website
also includes our: (1) Corporate Governance Guidelines; (2) Corporate Code of Conduct; (3) Rules for Senior Financial Officers; (4) Audit
Committee Procedures for Handling Confidential Complaints; and (5) charters for the Audit, Compensation and Corporate
Governance/Nominating Committees. These materials may be obtained, free of charge, at our website, http:/ir.richmondamerican.com (select
Corporate Governance ).

(c) Financial Information About Industry Segments

Note 4 to the Consolidated Financial Statements contains information regarding our reportable segments for each of the years ended
December 31, 2010, 2009 and 2008.

(d) Narrative Description of Business

Our business consists of two primary operations, homebuilding and financial services. We build and sell primarily single-family detached homes
that are designed and built to meet local customer preferences. We are the general contractor for all of our projects and retain subcontractors for
land development and home construction. The base selling prices for our homes closed during 2010 ranged primarily from approximately
$170,000 to $450,000. We build a variety of home styles in each of our markets, targeting generally first-time and first-time move-up
homebuyers. Also, we build a limited number of homes for the second-time move-up and luxury homebuyers.

Our financial services include subsidiary businesses which primarily provide mortgage financing, title insurance and homeowner insurance for
our homebuyers.

Homebuilding Operations.

Our homebuilding subsidiaries sell and close homes in geographically diverse markets. Our home sales revenue for the years ended
December 31, 2010, 2009 and 2008 is set forth in the table below for each market within our homebuilding segments (dollars in thousands).
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Total Homes Sales Revenue Percent of Total
2010 2009 2008 2010 2009 2008
Arizona $111,674 $ 151,175 $ 284,279 12% 18% 21%
California 112,432 122,309 253,400 12% 15% 19%
Nevada 103,582 104,844 193,640 12% 12% 14%
West 327,688 378,328 731,319 36% 45% 54%
Colorado 247,705 178,827 202,882 27% 21% 15%
Utah 104,296 66,035 89,500 11% 8% 6%
Mountain 352,001 244,862 292,382 38% 29% 21%
Maryland 101,501 84,470 126,490 11% 10% 9%
Virginia 110,819 91,602 116,867 12% 11% 9%
East 212,320 176,072 243,357 23% 21% 18%
Florida 44,801 45,896 80,132 5% 5% 6%
Illinois 6,887 25,742 0% 1% 2%
Other Homebuilding 44,801 52,783 105,874 5% 6% 8%
Intercompany adjustments (15,788) (14,991) (14,784) -2% -1% -1%
Total $921,022 $ 837,054 $ 1,358,148 100% 100% 100%

Economies of Scale. We believe the size of our homebuilding business and our scale of operations has afforded us benefits such as:

the ability to negotiate volume contracts with material suppliers and subcontractors;

access to affordable insurance coverage; and

access to lower cost capital.
Operating Divisions. In our homebuilding segments, our primary functions include land acquisition and development, home construction,
purchasing, sales and marketing, and customer service. Operating decisions are made on a subdivision-by-subdivision basis under the oversight
of our Chief Operating Decision Makers ( CODMs ), defined as our Chief Executive Officer and Chief Operating Officer. Generally, each
operating division consists of a division president, land procurement, sales, construction, customer service, finance, purchasing, and office staff.
The Company s organizational structure (i.e. the grouping and reporting of subdivisions and divisions) changes based upon the current needs of
the Company. At December 31, 2010 and 2009, we had 9 homebuilding operating divisions. Officers of our divisions generally receive
performance-related bonuses based upon achieving targeted financial and operational results in their respective operating divisions.

Corporate Management. We manage our homebuilding business primarily through members of senior management in our Corporate segment
and our Asset Management Committees ( AMCs ). Each AMC is comprised of the COO and two of the Company s corporate officers or
employees. Two of the AMCs review and approve all subdivision acquisition transactions in accordance with land resource allocation decisions
made by the CODMs. Land acquisition transactions may not proceed without approval by the AMC and/or our CODMs. Generally, the role of
our senior management team and/or AMC includes:

Table of Contents 8



Edgar Filing: MDC HOLDINGS INC - Form 10-K

review and approval of division business plans and budgets;

oversight of land and home inventory levels;

review of major personnel decisions; and

review of capital allocation decisions.
Additionally, our corporate executives and corporate and national departments generally are responsible for establishing and monitoring
compliance with our policies and procedures. Among other things, the corporate office has primary responsibility for:

asset management and capital allocation;
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treasury;

risk management;

merchandising and marketing;

purchasing;

accounting, tax and internal audit functions;

legal matters;

human resources and payroll;

information technology; and

training and development.
Housing. Generally, we build single-family detached homes in a number of standardized series, designed to provide variety in the size and style
of homes for our potential homebuyers. Within each series, we build several different floor plans offering standard and optional features (such as
upgraded appliances, cabinetry, flooring, etc.). Differences in sales prices of similar models from market-to-market depend primarily upon
different costs (e.g. land acquisition costs), homebuyer demand, home prices offered by our competitors, market conditions impacting our
sub-markets (such as home foreclosure levels), location, optional features and design specifications. The series of homes offered at a particular
location is based on perceived customer preferences, lot size, area demographics and, in certain cases, the requirements of major land sellers and
local municipalities.

We seek to maintain limited levels of inventories of unsold homes in our markets. Unsold homes in various stages of completion allow us to
meet the immediate and near-term demands of prospective homebuyers. In our efforts to mitigate the risk of carrying excess inventory, we have
developed procedures through which we attempt to control the number of our unsold homes under construction and the number of homes in
inventory due to home order cancellations. The table below shows the stage of construction for our unsold homes completed or under
construction, number of sold homes under construction and model homes (in units).

December 31,

2010 2009 2008
Unsold Homes Under Construction - Final 119 41 451
Unsold Homes Under Construction - Frame 722 389 329
Unsold Homes Under Construction - Foundation 103 109 41
Total Unsold Homes Under Construction 944 539 821
Sold Homes Under Construction 609 570 409
Model Homes 242 212 387
Total 1,795 1,321 1,617
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Land Acquisition and Development. We acquire our lots with the intention of constructing and selling homes on the acquired land. Generally, we
purchase finished lots using option contracts, in phases or in bulk for cash. However, under certain circumstances, we may acquire entitled land
for development into finished lots when we believe that the risk is justified. In making land purchases, we consider a number of factors,
including projected rates of return, estimated Home Gross Margins (defined as home sales revenue less home cost of sales as a percent of home
sales revenue), sales prices of the homes to be built, population and employment growth patterns, proximity to developed areas, estimated costs
of development, estimated levels of competition and demographic trends. Generally, we acquire finished lots and land for development only in
areas that will have, among other things, available building permits, utilities and suitable zoning. We attempt to maintain a supply of finished
lots sufficient to enable us to start homes promptly after a contract for a home sale is executed. See Forward-Looking Statements above.

In our option contracts, we generally obtain the right to purchase lots in consideration for an option deposit in the form of cash or letters of
credit. In the event we elect not to purchase the lots within a specified period of time, we may be required to forfeit the option deposit. Our
option contracts generally do not contain provisions requiring our specific performance. During the years ended December 31, 2010, 2009 and
2008, we wrote-off lot option deposits and pre-acquisition costs of $3.1 million, $2.9 million and $6.8 million, respectively, which have been
included in other operating expenses in the Consolidated Statements of Operations. At December 31, 2010, we had the right to acquire 4,159 lots
under option contracts, with $9.0 million of cash and $4.5 million of letters of credit option deposits at risk.
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From time to time, we may own or have the right under option contracts to acquire undeveloped parcels of real estate that we intend to develop
into finished lots. We develop our land in phases in order to limit our risk in a particular subdivision and to efficiently employ available
resources. Building permits and utilities are available and zoning is suitable for the current intended use of substantially all of our undeveloped
land. When developed, these lots generally will be used in our homebuilding activities. See Forward-Looking Statements above.

The table below shows the carrying value of land and land under development, by homebuilding segment, at December 31, 2010, 2009 and 2008
(in thousands).

December 31,
2010 2009 2008
West $ 167,691 $ 97,220 $ 58,244
Mountain 159,184 121,499 129,327
East 75,865 35,572 46,928
Other Homebuilding 12,497 8,569 7,072
Total $415,237 $ 262,860 $241,571

The table below shows the number of lots owned and controlled under option (excluding lots in housing completed or under construction), by
homebuilding segment, at December 31, 2010, 2009 and 2008 (in units).

December 31,
2010 2009 2008

Lots Owned

West 3,449 2,622 3,408
Mountain 3,513 3,059 3,239
East 733 423 532
Other Homebuilding 340 279 398
Total 8,035 6,383 7,577
Lots Controlled Under Option

West 1,468 663 716
Mountain 1,081 654 184
East 877 767 987
Other Homebuilding 733 500 471
Total 4,159 2,584 2,358
Total Lots Owned and Controlled 12,194 8,967 9,935
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The table below shows the amount of at risk option deposits (in thousands).

December 31,
2010 2009 2008
Cash $ 9,019 $ 7,654 $5,145
Letters of Credit 4,467 2,134 4,358
Total At Risk Option Deposits $ 13,486 $9,788 $9,503

Labor and Raw Materials. For the most part, materials used in our homebuilding operations are standard items carried by major suppliers. We
generally contract for our materials and labor at a fixed price for the anticipated construction period of our homes. This allows us to mitigate the
risks associated with increases in building materials and labor costs between the time construction begins on a home and the time it is closed.
Increases in the cost of building materials and subcontracted labor may reduce Home Gross Margins to the extent that market conditions prevent
the recovery of increased costs through higher home sales prices. From time to time and to varying degrees, we may experience shortages in the
availability of building materials and/or labor in each of our markets. These shortages and delays may result in delays in the delivery of homes
under construction, reduced Home Gross Margins, or both. See Forward-Looking Statements above.

Warranty. Our homes are sold with limited third-party warranties that generally provide for ten years of structural coverage, two years of
coverage for plumbing, electrical, heating, ventilation and air conditioning systems, and one year of coverage for workmanship and materials.
Under our agreement with the issuer of the third-party warranties, we are responsible for performing all of the work for the first two years of the
warranty coverage, and substantially all of the work required to be performed during years three through ten of the warranties.

Seasonal Nature of Business. The homebuilding industry can experience noticeable seasonality and quarter-to-quarter variability in
homebuilding activity levels. The seasonal nature of our business is described in more detail in our description of Risk Factors under the heading
Because of the seasonal nature of our business, our quarterly operating results can fluctuate.

Backlog. At December 31, 2010 and 2009, homes under contract but not yet delivered ( Backlog ) totaled 842 and 826, respectively, with an
estimated sales value of $269 million and $265 million, respectively. Our Cancellation Rates (as defined below) were 30% and 24% for the
years ended December 31, 2010 and 2009, respectively. We define our home order Cancellation Rate as the approximate number of cancelled
home order contracts during a reporting period as a percent of total home order contracts received during such reporting period. We anticipate
that homes in Backlog at December 31, 2010 will close during 2011 under their existing home order contracts or through the replacement of an
existing contract with a new home order contract. The estimated Backlog sales value at December 31, 2010 may be impacted by, among other
things, subsequent home order cancellations and incentives provided after contract but prior to closing. See Forward-Looking Statements
above.
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The table below discloses our Backlog at December 31, 2010 and 2009 for each market within our homebuilding segments (dollars in

thousands).

Backlog (Units)
Arizona
California
Nevada

West

Colorado
Utah

Mountain

Maryland
Virginia

East

Florida
Illinois

Other Homebuilding

Total

Estimated Backlog Sales Value

Estimated Average Sales Price in Backlog

* N/M Not Meaningful

December 31,
2010 2009
84 103
79 76
76 88
239 267
273 207
69 94
342 301
126 126
70 73
196 199
64 59
1

65 59
842 826
$ 269,000 $ 265,000
$ 3195 $ 3208

Increase (Decrease)

Amount

19)
3
(12)

(28)

66
(25)

41

3)

3)

$ 4,000

$ (1.3)

%

-18%
4%
-14%

-10%

32%
-27%

14%

0%
-4%

-2%

8%
N/M *

10%

2%

2%

0%

Our December 31, 2010 Backlog increased by 16 units from December 31, 2009, attributable to the Colorado market of our Mountain segment
as net orders for homes in this market increased during the year ended December 31, 2010, compared with the year ended December 31, 2009.

Customer Service and Quality Control. Our homebuilding divisions are responsible for pre-closing quality control inspections and responding to
customers post-closing needs. We have a product service and quality control program, focused on improving and/or maintaining the quality of

our customers complete home buying and homeownership experience.

Marketing and Sales. We evaluate our marketing and sales programs and initiatives in order to attract homebuyers in a cost effective manner. To
communicate our Richmond American Homes brand and sales promotions, we have a centralized in-house advertising and marketing
department that generally oversees the communication of the Company s brand and promotion efforts. The main objective of this department is
to direct potential homebuyers to our sales offices, Home Galleries and Homebuyer Resource Centers through our richmondamerican.com

website and various advertising outlets. In addition, our in-house corporate communications team manages our public relations and employee
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communications, and maintains our website.

To complement our marketing efforts, our in-house merchandising team furnishes our model homes and sales offices with the objective of
providing a consistent presentation in developing our Richmond American Homes brand.

Our home sales strategy is directed at communicating the inherent value of our homes to our prospective homebuyers and distinguishing our
product and pricing (including incentives) from our competitors or other home buying opportunities. In the sales process, we negotiate the terms
of a home sales contract with a prospective homebuyer, including base sales price, any options and upgrades (such as upgraded appliances,
cabinetry, flooring, etc.), and any
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home sales incentives. Our incentives are generally in the form of: (1) discounts on the sales price of the home; (2) homebuyer closing cost
assistance paid by Richmond American Homes to a third-party; (3) mortgage loan origination fees paid by Richmond American Homes to
HomeAmerican; and (4) interest rate buydowns by HomeAmerican in mortgage loan financing offered to our homebuyers. The combination of
incentives offered to prospective homebuyers may vary from subdivision-to-subdivision and from home-to-home, and may be revised during the
home closing process based upon homebuyer preferences or upon changes in market conditions, such as changes in our competitors pricing.
Additionally, our home sales strategy also includes deploying capital to build limited supplies of new, more affordable inventory with the
requirement that the construction of these homes stops at drywall. This allows our potential homebuyers to have the opportunity to personalize
the homes with upgrades from one of our Home Galleries or design centers. We believe that this strategy will help us to turn our inventories
more quickly while we maintain Home Gross Margins similar to those received for build-to-order homes. See Forward-Looking Statements
above.

Home Gallery and Design Center. Another important part of our marketing presentation takes place in our design centers, which are located in
most of our homebuilding markets. Homebuyers are able to customize certain features of their homes by selecting from a variety of options and
upgrades. Our Home Gallery concept provides sales support and customized options for prospective homebuyers to personalize their new
homes. These retail locations also serve as a resource to homebuyers who are interested in purchasing a new home from us. Prospective
homebuyers can receive individualized attention from a trained team of new home specialists, resulting in a more focused, efficient home search.

Competition. The homebuilding industry is fragmented and highly competitive. The competitive nature of our business is described in more
detail in our description of Risk Factors under the heading Increased competition levels in the homebuilding and mortgage lending industries
could result in lower net home orders, closings and decreases in the average selling prices of sold and closed homes, which could have a
negative impact on our home sales revenue and results of operations.

Regulation. Our homebuilding operations are subject to compliance with applicable laws and regulations, which are described in more detail in
our description of Risk Factors under the heading Our business is subject to numerous federal, local, state laws and regulations concerning land
development, construction of homes, sales, mortgage lending, environmental and other aspects of our business. These laws and regulations could
give rise to additional liabilities or expenditures, or restrictions on our business.

Bonds and Letters of Credit. We are often required to obtain performance bonds and/or letters of credit in support of our obligations, primarily
for land development and subdivision improvements, homeowner association dues and start-up expenses, land maintenance work required by
local municipalities and/or homeowner associations, contractor license fees and earnest money deposits. At December 31, 2010 and 2009, we
had outstanding performance bonds totaling $74.2 million and $118.4 million, respectively, and letters of credit totaling $15.7 million and $21.4
million, respectively, including $6.4 million and $4.2 million, respectively, issued by HomeAmerican. In the event performance bonds or letters
of credit issued by third-parties are called, our indemnity obligations could require us to reimburse the issuer of the performance bond or letter of
credit. See Forward-Looking Statements above.

In certain states, we are restricted from using earnest money deposits ( Deposits ) for general purposes, unless we take measures to release state
imposed restrictions on the Deposits received from homebuyers in conjunction with home sales, which may include posting blanket security
bonds. In this regard, at December 31, 2010 and 2009, we had $4.5 million outstanding in blanket security bonds used to release restrictions on
certain Deposits. Additionally, we had $0.4 million and $0.5 million in restricted cash related to Deposits at December 31, 2010 and 2009,
respectively. We monitor the amount of Deposits we hold in certain states to confirm that our blanket security bonds exceed the amount of the
Deposits.

Financial Services and Other Segment.
Mortgage Lending Operations.

General. HomeAmerican is a full-service mortgage lender and the principal originator of mortgage loans for our homebuyers. Home American
has a centralized loan processing center where it originates mortgage loans, primarily
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for our homebuyers. HomeAmerican also brokers mortgage loans for origination by outside lending institutions for our homebuyers.

HomeAmerican is authorized to originat