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PARTI

ITEM 1. BUSINESS
Overview

Triumph Bancorp, Inc. (“we”, “Triumph” or the “Company”), is a financial holding company headquartered in Dallas, Texas
and registered under the Bank Holding Company Act of 1956, as amended (the “BHC Act”). Through our wholly owned
bank subsidiary, TBK Bank, SSB (“TBK Bank”), we offer traditional banking services as well as commercial finance
products to businesses that require specialized financial solutions. Our community banking operations include a full
suite of lending and deposit products and services focused on our local market areas. These activities generate a stable
source of core deposits and a diverse asset base to support our overall operations. Our commercial finance products
include factoring, asset-based lending, equipment lending, healthcare lending and premium finance products offered

on a nationwide basis. These product offerings supplement the asset generation capacity in our community banking
markets and enhance the overall yield of our loan portfolio, enabling us to earn attractive risk-adjusted net interest
margins. In addition, through our wholly owned subsidiary Triumph Capital Advisors, LLC (“Triumph Capital
Advisors”), we provide investment management services currently focused on the origination and management of
collateralized loan obligations. We believe our integrated business model distinguishes us from other banks and
non-bank financial services companies in the markets in which we operate. As of December 31, 2015, we had
consolidated total assets of $1.691 billion, total loans held for investment of $1.292 billion, total deposits of $1.249
billion and total stockholders’ equity of $268 million.

Our business is conducted through four reportable segments (Banking, Factoring, Asset Management, and Corporate).
For the year ended December 31, 2015, our banking segment generated 65% of our total revenue (comprised of
interest and noninterest income, excluding the bargain purchase gain), our factoring segment generated 29% of our
total revenue, our asset management segment generated 5% of our total revenue, and our corporate segment generated
1% of our total revenue.

Our Corporate Structure
We operate our business through several corporate entities.

-TBK Bank, SSB is a Texas state savings bank. Effective October 1, 2015, the Company completed the merger of its
two subsidiary banks, Triumph Savings Bank, SSB and Triumph Community Bank, N.A., into a single bank. The
combined bank was named TBK Bank, SSB. Under the Triumph Community Bank brand, TBK Bank operates
eleven branches in the Quad Cities Metropolitan Area of lowa and Illinois, eight other branches throughout central
and northwestern Illinois and one branch in northeastern Illinois. Through this branch network, we offer our
customers a variety of financial products and services that both augment our revenue (fee and interest income) and
help us expand and retain our core deposit network, including checking and savings accounts, debit cards, electronic
banking, trust services and treasury management. TBK Bank also operates two locations in Dallas, Texas under the
name Triumph Savings Bank, consisting of our corporate office and a branch that is dedicated to deposit gathering
activities. Through TBK Bank, we originate a full suite of commercial and retail loans including commercial real
estate, general commercial, mortgage warehouse, one-to-four family residential and construction and development
loans, primarily focused on customers in and around our primary market areas. In addition, TBK Bank originates
many of our commercial finance products and services, including healthcare asset-based loans under our Triumph
Healthcare Finance brand, asset-based loans, equipment loans and general factoring products under our Triumph
Commercial Finance brand and premium finance loans under our Triumph Premium Finance brand. These
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specialized commercial finance products and services are offered on a nationwide basis through loan production
offices (consisting of a loan production office in Portland, Oregon dedicated to healthcare asset-based lending and in
Kansas City, Missouri dedicated to premium finance lending) and our network of nationwide sales personnel.
-Advance Business Capital, LLC (d/b/a “Triumph Business Capital”) is a Delaware limited liability company and
wholly owned subsidiary of TBK Bank that focuses on providing working capital financing through the purchase of
accounts receivable, a product known as factoring. Substantially all of Triumph Business Capital’s factoring
relationships are currently originated with small-to-mid-sized owner-operators, trucking fleets and freight brokers in
the transportation industry, though it has recently expanded into non-transportation factoring markets as well.
-Triumph Insurance Group, Inc. is a Texas corporation and a wholly owned subsidiary of TBK Bank. Triumph
Insurance Group was formed to provide insurance brokerage services, initially focused on the insurance needs of our
factoring, asset-based lending and equipment lending clients.

-Triumph Capital Advisors, LLC is a Texas limited liability company and registered investment advisor that provides
investment management services for primarily institutional clients, currently focused on the origination and
management of collateralized loan obligations.
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Lending and Factoring Activities

We offer a broad range of lending and factoring products. Our business lending categories include commercial,
commercial real estate, factoring, agriculture, construction and development, and mortgage warehouse facilities. Our
retail lending consists primarily of residential first and second mortgage loans and a small portfolio of additional
consumer loans focused on our community banking markets.

Our strategy is to maintain a broadly diversified loan portfolio by type and location. Within this general strategy, we
focus on growth in the commercial finance areas where we believe we have expertise and market insights, including
our factoring operations, the asset-based loans and equipment loans we originate under our Triumph Commercial
Finance brand, the asset-based healthcare loans we originate under our Triumph Healthcare Finance brand, and the
premium finance loans we originate under our Triumph Premium Finance brand.

A substantial portion of our lending is in the areas surrounding our community banking operations in Illinois and
Iowa. We expect that we will continue to focus on the commercial and personal credit needs of businesses and
individuals in these markets. We also have a significant amount of lending in Texas, the home of our corporate
headquarters and a significant portion of our commercial finance operations. With respect to our commercial finance
products, we also seek out customers and maintain loan production offices or sales personnel for such product lines on
a nationwide basis.

The following is a discussion of our major types of lending activity:

Commercial Loans. We offer commercial loans to small-to-mid-sized businesses across a variety of industries. These
loans include general commercial and industrial loans, loans to purchase capital equipment and business loans for
working capital and operational purposes.

A portion of our commercial loan portfolio consists of specialty commercial finance products including asset-based
loans, equipment loans, healthcare asset-based loans, and premium finance loans. A more detailed description of
these product lines is set forth below:

- Asset-Based Loans. Under our Triumph Commercial Finance brand, we originate asset-based loans to borrowers to
support general working capital needs. Our asset-based loan structure involves advances of loan proceeds against a
“borrowing base,” which typically consists of accounts receivable, identified readily marketable inventory or other
collateral of the borrower. The maximum amount a customer may borrow at any time is fixed as a percentage of the
borrowing base outstanding. These loans typically bear interest at a floating rate comprised of LIBOR or the prime
rate plus a premium and include certain other transaction fees, such as origination and unused line fees. We target
asset-based loan facilities between $1 million and $15 million for borrowers with annual net revenues between $4
million and $60 million. We originate asset-based loans across a variety of industries.

-Equipment Loans. We originate equipment loans under our Triumph Commercial Finance brand. These equipment
loans focus primarily on the construction, transportation and waste management industries. Equipment in these
industries is essential use and generally has a broad resale market. Our equipment loans are typically fully
amortizing, fixed rate loans secured by the underlying collateral with a term of three to five years.

-Healthcare Loans. Under our Triumph Healthcare Finance brand, we originate healthcare asset-based loans,
generally on secured credit facilities of $1 million to $20 million for healthcare service providers in the areas of
skilled nursing, home healthcare, physical therapy and healthcare product delivery. The borrowing base for our
healthcare asset-based loans generally consists of reimbursement receivables payable to our healthcare provider
clients from insurance companies and governmental programs, such as Medicare and Medicaid.

-Premium Finance Loans. We originate premium finance loans under our Triumph Premium Finance brand. These
premium finance loans provide customized premium financing solutions for the acquisition of property and casualty
insurance coverage. These short-term premium finance loans allow insureds to pay their insurance premiums over
the life of the underlying policy, instead of paying the entire premium at the outset.
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Commercial Real Estate Loans. We originate real estate loans to finance commercial property that is owner-occupied
as well as commercial property owned by real estate investors. The real estate securing our existing commercial real
estate loans includes a wide variety of property types, such as office buildings, warehouses, production facilities,
hotels and mixed-use residential/commercial and multifamily properties.

2
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Factored Receivables. As a part of our commercial finance product offerings, we offer factoring services to our
customers, primarily in the transportation sector, with an increasing focus on other industries. In contrast to a lending
relationship, in a factoring transaction we directly purchase the receivables generated by our clients at a discount to
their face value. These transactions are structured to provide our clients with immediate liquidity to meet operating
expenses when there is a mismatch between payments to our client for a good or service and the incurrence of
operating costs required to provide such good or service. For example, in the transportation industry, invoices are
typically paid 30 to 60 days after delivery whereas the truckers providing such transportation services require
immediate funds to pay for fuel and other operating costs.

Our transportation factoring clients include small owner-operator trucking companies (one-to-four trucks), mid-sized
fleets (5-to-50 trucks) and freight broker relationships whereby we manage all carrier payments on behalf of a broker
client. The features and pricing of our transportation factoring relationships vary by client type. Typically our smaller
owner-operator relationships are structured as “non-recourse” relationships (i.e., we retain the credit risk associated with
the ability of the account debtor on an invoice we purchase to ultimately make payment) and our larger relationships

are structured as “recourse” relationships (i.e., our client agrees to repurchase from us any invoices for which payment is
not ultimately received from the account debtor).

Our non-transportation factoring business targets small businesses with annual sales between $1 million and $25
million in industries such as manufacturing, distribution, and staffing.

Residential Real Estate Loans. We offer first and second mortgage loans to our individual customers primarily for the
purchase of primary and secondary residences. We made the decision to exit the residential mortgage production
business in the fourth quarter of 2015. We chose to exit this business as the operational and compliance risk
associated with the business outweighed the amount of profitability generated.

Mortgage Warehouse Facilities. We enter into mortgage warehouse arrangements whereby we directly fund the
origination of one-to-four family residential mortgage loans on behalf of our mortgage banker clients. These
arrangements provide our mortgage banker clients with the resources to fund their mortgage originations more quickly
and efficiently than they could by using their own balance sheet.

Commercial Construction, Land and Land Development Loans. We offer loans to small-to-mid-sized businesses to
construct owner-user properties, as well as loans to developers of commercial real estate investment properties and
residential developments. These loans are typically disbursed as construction progresses and carry interest rates that
vary with the prime rate.

Agriculture Loans. A portion of our loan portfolio consists of loans secured by farmland. These loans originate
primarily in the areas surrounding our community banking markets in lowa and Illinois.

Consumer Loans. We also originate personal loans for our retail banking customers. These loans originate exclusively
out of our community banking operations in lowa and Illinois.

Other Products and Services

Asset Management Services. Triumph Capital Advisors is a registered investment adviser that provides fee-based
asset management services primarily for institutional clients, currently focused on the issuance and management of
collateralized loan obligation (“CLO”) vehicles. We view this business as being a natural extension of our credit focus
that will allow us to generate a recurring stream of noninterest fee income.

In general, a CLO is an investment fund whose assets are comprised primarily of senior secured corporate loans.

These senior secured corporate loans are generally large, broadly syndicated financing transactions arranged by a lead
agent bank and then assigned to numerous additional lenders. Such loans are typically rated below investment grade

10
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and are sometimes referred to as “leveraged loans.” The total size of such loan facilities typically range from $200
million to $2.0 billion, though certain individual facilities can be several times larger. CLOs acquire assignments in
these senior secured corporate loans generally ranging from $1 million to $5 million. We do not originate or syndicate
any of the senior secured corporate loans acquired by our CLO clients, nor do we acquire any of the loan assignments
on the balance sheet of our bank and then transfer them to our CLO clients. All such loan assignments are acquired
directly by the CLO issuers under the direction of Triumph Capital Advisors as asset manager.

A CLO issues its investors securities in a series of tranches, typically ranging from an AAA-rated debt tranche to an
unrated subordinated debt or equity tranche. The payment rate on each security is linked to such security’s payment
priority (e.g., the AAA-rated tranche of a CLO will receive all interest payments before any payments are made to the
next most senior tranche of security issued by such CLO, but will pay a lower interest rate). The sole source of
payment for the securities issued by the CLO consists of interest, fee and principal payments from its underlying
senior secured loan assets.

11
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Triumph Capital Advisors earns asset management fees for selecting and continuously managing the underlying assets
of CLOs. In general, these management fees are calculated as a percentage of eligible assets within each fund. A
portion of these fees are payable as senior fees (i.e., payable before any payments to the debt investors in such fund)
and a portion of these fees are payable as subordinated fees (i.e., payable only in the event interest payments are made
to the debt investors in such CLO for such payment period). Such asset management fees typically range from 0.30%
to 0.50% per annum of the total eligible assets of the fund, but may also be higher or lower depending on market
conditions or the requirements of the investors in each specific CLO. In certain cases, we may offer a portion of our
asset management fees to investors in a CLO as an inducement to get such investor to invest in the transaction. In
addition, we may earn performance fees in the event the return of the subordinated or equity investors in a CLO
exceeds a specified return threshold. We are currently focusing on CLOs with $300 million to $500 million in total
assets. Historically, we have not invested directly in the securities of the CLO offerings we manage, though we may
choose to do so in the future.

In addition to providing asset management services to CLO issuers following the consummation of their CLO

securities offerings (at which point we begin to earn the asset management fees described above), we also act as asset
manager to CLO issuers during their “warehouse” phase. During its “warehouse” phase, a prospective CLO issuer begins
to acquire loan assets in anticipation of a future CLO securities offering. These assets are generally acquired with the
proceeds of a credit facility (often provided by an affiliate of the placement agent for the CLO securities offering) as
well as equity invested in the prospective CLO issuer during this period. Upon the consummation of a CLO securities
offering, the warehouse credit facility is repaid and terminated and the warehouse equity is redeemed. We have from
time to time invested in the equity of CLO issuers during their warehouse phase. We make these investments

primarily to facilitate the successful consummation of the CLO securities offerings and the corresponding generation

of asset management fees for us that commence following the completion of these offerings.

On March 3, 2015, Triumph Capital Advisors acquired all of the equity of Doral Money, Inc. (“Doral Money”), a
subsidiary of Doral Bank, in connection with the FDIC’s auction process for Doral Bank. As a result of this
transaction, Triumph Capital Advisors also acquired the management contracts of two active CLOs consisting of
approximately $700 million in managed assets.

In connection with pending effectiveness of the U.S. risk retention requirements applicable to managers of CLO
transactions (which, generally, require the manager of a CLO transaction originated on or after the effective date of
such rule (December 24, 2016) to hold five percent of the credit risk of the CLO, which may be retained horizontally
in the equity tranche of the CLO or vertically as a five percent interest in each tranche of the securities issued by the
CLO), Triumph Capital Advisors contemplates entering into transactions whereby it will earn fee income through the
provision of middle and back office services to other CLO managers formed to manage new CLOs and to hold the risk
retention interests in such CLOs. In 2015 a new asset manager, Trinitas Capital Management, LLC (‘“Trinitas”), was
formed for this purpose. Trinitas is an independent entity governed by a board of managers elected by its members, a
majority of whom are independent of Triumph Capital Advisors or the Company. Certain of our officers and other
Triumph Capital Advisors personnel also serve as officers or managers of Trinitas. We anticipate that Trinitas will
issue new CLOs and hold the risk retention interests in such CLOs and that Triumph Capital Advisors will (subject to
the approval of our board of directors and the board of managers of Trinitas) provide middle and back office services
for CLOs managed by Trinitas for a fee to be agreed upon between Trinitas and Triumph Capital Advisors for each
transaction. At or prior to the issuance of the first CLO to be managed by Trinitas, the Company may also make a
minority investment (not to exceed 9.9%) in the membership interest of Trinitas.

Additional Products and Services. We offer a full range of commercial and retail banking services to our customers,
including checking and savings accounts, debit cards, electronic banking, and trust services. These products both
augment our revenue and help us expand our core deposit network. A number of our additional products and services
focus on providing turnkey solutions to our specialized commercial finance clients in order to improve acquisition and
retention of these clients. For example, we provide comprehensive treasury management services for commercial
clients to manage their cash and liquidity, including lock box, accounts receivable collection services, electronic
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payment solutions, fraud protection, information reporting, reconciliation and data integration and balance
optimization solutions. Through Triumph Insurance Group, an insurance brokerage agency initially focused on
meeting the insurance needs of our commercial clients, particularly our factoring clients in the transportation industry
and our equipment lending clients, we provide insurance brokerage services. We believe these ancillary product
offerings have the ability to diversify our revenue and increase customer acquisition and retention for our primary
product lines.

Credit Risk Management

We mitigate credit risk both through disciplined underwriting of each transaction we originate, as well as active credit
management processes and procedures to manage risk and minimize loss throughout the life of a transaction. We seek
to maintain a broadly diversified loan portfolio in terms of type of customer, type of loan product, geographic area and
industries in which our business customers are engaged. We have developed tailored underwriting criteria and credit
management processes for each of the various loan product types we offer our customers.

4
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Underwriting

In evaluating each potential loan relationship, we adhere to a disciplined underwriting evaluation process including
the following:

-understanding of the customer’s financial condition and ability to repay the loan;

-verifying that the primary and secondary sources of repayment are adequate in relation to the amount and structure

of the loan;

-observing appropriate loan to value guidelines for collateral secured loans;

-maintaining our targeted levels of diversification for the loan portfolio, both as to type of borrower and geographic

location of collateral; and

-ensuring that each loan is properly documented with perfected liens on collateral.
Our non-owner occupied commercial real estate loans are generally secured by income producing property with
adequate margins, supported by a history of profitable operations and cash flows and proven operating stability in the
case of commercial loans. Except in limited circumstances, our commercial real estate loans and commercial loans are
supported by personal guarantees from the principals of the borrower.

With respect to our asset-based loans, in addition to an overall evaluation of the borrower and the transaction
considering the applicable criteria set forth above, we also engage in an evaluation of the assets comprising the
borrowing base for such loans, to confirm that such assets are readily recoverable and recoverable at rates in excess of
the advance rate for such loans. With respect to our healthcare asset-based loans, this process requires an analysis of
the payment rates applied to the reimbursement obligations payable to our customers by applicable payers.

Our factoring relationships in particular require a specialized underwriting process. For each factoring transaction, in
addition to a credit evaluation of our client, we also evaluate the creditworthiness of underlying account debtors, as
such account debtors represent the substantive underlying credit risk. Transportation factoring also presents the
additional challenge of underwriting high volumes of invoices of predominantly low value per invoice and managing
credit requests for a large industry pool of account debtors. We facilitate this process through a proprietary web-based
“Online Broker Credit” application, which processes invoice purchase approval requests for our clients through an
online proprietary scoring model and delivers either preliminary responses for small dollar requests or immediate
referral to our servicing personnel for larger dollar requests. We also set and monitor concentration limits for
individual account debtors that are tracked across all of our clients (as multiple clients may have outstanding invoices
from a particular account debtor).

Our bank implements its underwriting evaluation and approval process through a tiered system of loan authorities.
Under these authorities, transactions at certain identified levels are eligible to be approved by a designated officer or a
combination of designated officers. Transactions above such individual thresholds require approval of a
management-level loan committee. Transactions above the approval levels for our management-level loan committee
must be approved by an executive loan committee comprised of directors. Our underwriting and approval processes
also employ limits we believe to be appropriate as to loan type and category, loan size, and other attributes.

Ongoing Credit Risk Management

We also perform ongoing risk monitoring and review processes for all credit exposures. Although we grade and
classify our loans internally, we have an independent third party professional firm perform regular loan reviews to
confirm loan classification. We strive to identify potential problem loans early in an effort to seek resolution of these
situations before the loans create a loss, record any necessary charge-offs promptly and maintain adequate allowance
levels for probable loan losses incurred in the loan portfolio. In general, whenever a particular loan or overall
borrower relationship is downgraded to pass-watch or substandard based on one or more standard loan grading
factors, our credit officers engage in active evaluation of the asset to determine the appropriate resolution strategy.
Management of each bank regularly reviews the status of the watch list and classified assets portfolio as well as the
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larger credits in the portfolio.

In addition to our general credit risk management processes, we employ specialized risk management processes and
procedures for certain of our commercial finance products, in particular our asset-based lending and factoring

products. With respect to our asset-based lending relationships, we require dominion over the borrower’s cash accounts
in order to actively control and manage the cash flows from the conversion of borrowing base collateral into cash and
its application to the loan. We also engage in active review and monitoring of the borrowing base collateral itself,
including field audits typically conducted on a 90-180 day cycle.

5
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With respect to our factoring operations, we employ a proprietary risk management program whereby each client is
assigned a risk score based on measurable criteria. Our risk model is largely geared toward early detection and
mitigation of fraud, which we believe represents the most material risk of loss in this asset class. Risk scores are
presented on a daily basis through a proprietary software application. These risk scores are then used to assign such
client into a particular classification level. The classification level is not a predictor of loss exposure but rather the
determinant for monitoring levels and servicing protocols, such as the percentage requirements for collateral review
and invoice verification prior to purchase. This scoring and risk allocation methodology helps us to manage and
control fraud and credit risk.

Marketing

We market our loans and other products and services through a variety of channels. Fundamentally, we focus on a
high-touch direct sales model and building long-term relationships with our customers. In our community banking
markets, our lending officers actively solicit new and existing businesses in the communities we serve. For our
commercial finance product lines, we typically maintain sales personnel across the country with designated regional
responsibilities for clients within their territories. We market our products and services through secondary channels,
including e-marketing and search engine optimization, as well as key strategic sourcing relationships. Importantly,
while we seek to ensure that the pricing on all of our loans and factoring products is competitive, we also attempt to
distinguish ourselves with our clients on criteria other than price, including service, industry knowledge and a more
complete value proposition than our competitors. We believe that our suite of complementary commercial finance
product options and our other available banking services, including treasury management services and our recently
launched insurance brokerage initiatives allows us to offer full-service banking relationships to clients and industries
that have historically been served by smaller non-bank commercial finance companies.

Deposits

Deposits are our primary source of funds to support our earning assets. We offer depository products, including
checking, savings, money market and certificates of deposit with a variety of rates. Deposits at our bank subsidiary are
insured by the Federal Deposit Insurance Corporation (“FDIC”) up to statutory limits. In addition, required deposit
balances associated with our commercial loan arrangements and treasury management relationships maintained by our
commercial lending clients provide an additional source of deposits. In our community banking markets, we have a
network of 19 deposit-taking branch offices. We also maintain a branch office in Dallas, Texas, dedicated to deposit
generation activities.

Competitors

The bank and non-bank financial services industries in our markets and the surrounding areas is highly competitive.
We compete with a wide range of regional and national banks located in our market areas as well as non-bank
commercial finance and factoring companies on a nationwide basis. We experience competition in both lending and
attracting funds from commercial banks, savings associations, credit unions, consumer finance companies, pension
trusts, mutual funds, insurance companies, mortgage bankers and brokers, brokerage and investment banking firms,
non-bank lenders, government agencies and certain other non-financial institutions. Many of these competitors have
more assets, capital and lending limits, and resources than we do and may be able to conduct more intensive and
broader-based promotional efforts to reach both commercial and individual customers. Competition for deposit
products can depend heavily on pricing because of the ease with which customers can transfer deposits from one
institution to another.

Supervision and Regulation

Banking is a complex, highly regulated industry. Consequently, our growth and earnings performance can be affected,
not only by management decisions and general and local economic conditions, but also by the statutes administered by
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and the regulations and policies of, various governmental regulatory authorities. These authorities include, but are not
limited to, the Federal Reserve, the FDIC, the Texas Department of Savings and Mortgage Lending (“TDSML”), the
Internal Revenue Service (“IRS”), and state taxing authorities. The effect of these statutes, regulations and policies and
any changes to any of them can be significant and cannot be predicted.

The primary goals of the bank regulatory scheme are to maintain a safe and sound banking system and to facilitate the
conduct of sound monetary policy. In furtherance of those goals, the U.S. Congress and the individual states have
created numerous regulatory agencies and enacted numerous laws, such as the Dodd-Frank Act, that govern banks and
the banking industry. The system of supervision and regulation applicable to the Company establishes a
comprehensive framework for our operations and is intended primarily for the protection of the FDIC’s deposit
insurance funds, our depositors and the public, rather than the stockholders and creditors.

6
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New regulations and statutes are regularly proposed that contain wide-ranging proposals for altering the structures,
regulations and competitive relationships of financial institutions operating in the United States. The federal banking
agencies have issued a number of significant new regulations as a result of the Dodd-Frank Act and a number of
additional regulations are pending or may be proposed. We cannot predict whether or in what form any proposed
regulation or statute will be adopted or the extent to which of our businesses may be affected by any new regulation or
Statute.

The following is an attempt to summarize some of the relevant laws, rules and regulations governing banks and bank
holding companies, but does not purport to be a complete summary of all applicable laws, rules and regulations
governing banks. The descriptions are qualified in their entirety by reference to the specific statutes and regulations
discussed.

Bank Holding Company Regulation

The Company is a financial holding company registered under the BHC Act and is subject to supervision and
regulation by the Federal Reserve. Federal laws subject bank holding companies to particular restrictions on the types
of activities in which they may engage and to a range of supervisory requirements and activities, including regulatory
enforcement actions, for violation of laws and policies.

Activities Closely Related to Banking

The BHC Act prohibits a bank holding company, with certain limited exceptions, from acquiring direct or indirect
ownership or control of any voting shares of any company that is not a bank or from engaging in any activities other
than those of banking, managing or controlling banks and certain other subsidiaries or furnishing services to or
performing services for its subsidiaries. Bank holding companies also may engage in or acquire interests in companies
that engage in a limited set of activities that are closely related to banking or managing or controlling banks. If a bank
holding company has become a financial holding company (an “FHC”), as we have, it may engage in a broader set of
activities, including insurance underwriting and broker-dealer services as well as activities that are jointly determined
by the Federal Reserve and the U.S. Treasury to be financial in nature or incidental to such financial activity. FHCs
may also engage in activities that are determined by the Federal Reserve to be complementary to financial activities.
The Company has elected to be an FHC. To maintain FHC status, the bank holding company and all subsidiary
depository institutions must be well managed and “well capitalized.” Additionally, all subsidiary depository institutions
must have received at least a “Satisfactory” rating on its most recent Community Reinvestment Act (“CRA”) examination.
Failure to meet these requirements may result in limitations on activities and acquisitions.

Safe and Sound Banking Practices

Bank holding companies are not permitted to engage in unsafe and unsound banking practices. The Federal Reserve
may order a bank holding company to terminate an activity or control of a non-bank subsidiary if such activity or
control constitutes a significant risk to the financial safety, soundness or stability of a subsidiary bank and is
inconsistent with sound banking principles. Regulation Y also requires a holding company to give the Federal Reserve
prior notice of any redemption or repurchase of its own equity securities if the consideration to be paid, together with
the consideration paid for any repurchases or redemptions in the preceding year, is equal to 10% or more of the
company’s consolidated net worth.

Consistent with the Dodd-Frank Act codification of the Federal Reserve’s policy that bank holding companies must
serve as a source of financial strength for their subsidiary banks, the Federal Reserve has stated that, as a matter of
prudence, a bank holding company generally should not maintain a rate of distributions to stockholders unless its
available net income has been sufficient to fully fund the distributions and the prospective rate of earnings retention
appears consistent with a bank holding company’s capital needs, asset quality and overall financial condition. In
addition, we are subject to certain restrictions on the making of distributions as a result of the requirement that our
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subsidiary bank maintains an adequate level of capital as described below.

In addition, the Federal Reserve Supervisory Letter SR 09-4 provides guidance on the declaration and payment of
dividends, capital redemptions and capital repurchases by a bank holding company. Supervisory Letter SR 09-4
provides that, as a general matter, a bank holding company should eliminate, defer or significantly reduce its
dividends if: (i) the bank holding company’s net income available to stockholders for the past four quarters, net of
dividends previously paid during that period, is not sufficient to fully fund the dividends, (ii) the bank holding
company’s prospective rate of earnings retention is not consistent with the bank holding company’s capital needs and
overall current and prospective financial condition or (iii) the bank holding company will not meet, or is in danger of
not meeting, its minimum regulatory capital adequacy ratios. Failure to do so could result in a supervisory finding that
the bank holding company is operating in an unsafe and unsound manner.

Limitations on our subsidiary bank paying dividends could, in turn, affect our ability to pay dividends to our
stockholders. For more information concerning our subsidiary bank’s ability to pay dividends, see below.

7
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The Federal Reserve has broad authority to prohibit activities of bank holding companies and their non-banking
subsidiaries which represent unsafe and unsound banking practices or which constitute violations of laws or
regulations. Notably, the Financial Institutions Reform, Recovery and Enforcement Act of 1989 (“FIRREA”) provides
that the Federal Reserve Board can assess civil money penalties for such practices or violations which can be as high
as $1 million per day. FIRREA contains expansive provisions regarding the scope of individuals and entities against
which such penalties may be assessed.

Annual Reporting and Examinations

The Company is required to file annual and quarterly reports with the Federal Reserve and such additional information
as the Federal Reserve may require pursuant to the BHC Act. The Federal Reserve may examine a bank holding
company or any of its subsidiaries and charge the bank holding company for the cost of such an examination. The
Company is also subject to reporting and disclosure requirements under state and federal securities laws.

New Rules on Regulatory Capital

New regulatory capital rules pursuant to the Basel III requirements, released in July 2013, implement higher minimum
capital requirements for bank holding companies and banks effective on January 1, 2015. The new rules include a new
common equity Tier 1 capital requirement and establish criteria that instruments must meet to be considered common
equity Tier 1 capital, additional Tier 1 capital or Tier 2 capital. These enhancements are designed to both improve the
quality and increase the quantity of capital required to be held by banking organizations, better equipping the U.S.
banking system to deal with adverse economic conditions. The revised capital rules require banks and bank holding
companies to maintain a minimum common equity Tier 1 (“CET1”) capital ratio of 4.5%, a total Tier 1 capital ratio of
6%, a total capital ratio of 8% and a leverage ratio of 4%. Bank holding companies are also required to hold a capital
conservation buffer of CET1 capital of 2.5% to avoid limitations on capital distributions and executive compensation
payments. Under the revised rules, bank holding companies must maintain a total risk-based capital ratio of 10% and a
total Tier 1 risk-based capital ratio of 6% to be considered “well capitalized” for purposes of certain rules and
requirements.

The revised capital rules also require banks to maintain a CET1 capital ratio of 6.5%, a total Tier 1 capital ratio of 8%,
a total capital ratio of 10% and a leverage ratio of 5% to be deemed “well capitalized” for purposes of certain rules and
prompt corrective action requirements. The risk-based ratios include a “capital conservation buffer” of 2.5%. The new
capital conservation buffer requirement is to be phased in beginning in January 2016 at 0.625% of risk-weighted

assets and will increase by that amount each year until fully implemented in January 2019. An institution would be
subject to limitations on certain activities including payment of dividends, share repurchases and discretionary
bonuses to executive officers if its capital level is below the buffer amount. This buffer will help to ensure that
banking organizations conserve capital when it is most needed, allowing them to better weather periods of economic
stress.

The new rule attempts to improve the quality of capital by implementing changes to the definition of capital. Among
the most important changes are stricter eligibility criteria for regulatory capital instruments that would disallow the
inclusion of instruments, such as trust preferred securities, in Tier 1 capital going forward and new constraints on the
inclusion of minority interests, mortgage-servicing assets, deferred tax assets and certain investments in the capital of
unconsolidated financial institutions. In addition, the new rule requires that most regulatory capital deductions be
made from common equity Tier 1 capital.

The Federal Reserve may also set higher capital requirements for holding companies whose circumstances warrant it.
For example, holding companies experiencing internal growth or making acquisitions are expected to maintain strong
capital positions substantially above the minimum supervisory levels, without significant reliance on intangible assets.
At this time, the bank regulatory agencies are more inclined to impose higher capital requirements to meet
well-capitalized standards and future regulatory change could impose higher capital standards as a routine matter. The
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Company’s regulatory capital ratios and those of its subsidiary bank are in excess of the levels established for
“well-capitalized” institutions under the new rules.

The new rules also set forth certain changes in the methods of calculating certain risk-weighted assets, which in turn
will affect the calculation of risk based ratios. Under the new rules, higher or more sensitive risk weights would be
assigned to various categories of assets, including, certain credit facilities that finance the acquisition, development or
construction of real property, certain exposures or credits that are 90 days past due or on non-accrual, foreign
exposures and certain corporate exposures. In addition, the new rules include (i) alternative standards of credit
worthiness consistent with the Dodd-Frank Act, (ii) greater recognition of collateral and guarantees and (iii) revised
capital treatment for derivatives and repo-style transactions.

8
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In addition, the new rules include certain exemptions to address concerns about the regulatory burden on community
banks. For example, banking organizations with less than $15 billion in consolidated assets as of December 31, 2009
are permitted to include in Tier 1 capital trust preferred securities and cumulative perpetual preferred stock issued and
included in Tier 1 capital prior to May 19, 2010 on a permanent basis, without any phase out. Community banks may
also elect on a one time basis in their March 31, 2015 quarterly filings to opt-out of the requirement to include most
accumulated other comprehensive income (“AOCI”) components in the calculation of CET1 capital and, in effect, retain
the AOCI treatment under the current capital rules. Under the new rules, we elected to make the one-time permanent
election to continue to exclude AOCI from capital.

Imposition of Liability for Undercapitalized Subsidiaries

The Federal Deposit Insurance Corporation Improvement Act of 1991 (“FDICIA”) required each federal banking agency
to revise its risk-based capital standards to ensure that those standards take adequate account of interest rate risk,
concentration of credit risk and the risks of nontraditional activities, as well as reflect the actual performance and
expected risk of loss on multifamily mortgages.

As discussed above, in accordance with the law, each federal banking agency has specified, by regulation, the levels at
which an insured institution would be considered “well capitalized,” adequately capitalized, undercapitalized,
significantly undercapitalized and critically undercapitalized. As of December 31, 2015, the Company’s subsidiary
bank exceeded the capital levels required to be deemed “well capitalized.”

Additionally, FDICIA requires bank regulators to take prompt corrective action to resolve problems associated with
insured depository institutions. In the event an institution becomes undercapitalized, it must submit a capital
restoration plan.

Under these prompt corrective action provisions of FDICIA, if a controlled bank is undercapitalized, then the
regulators could require the bank to submit a capital restoration plan. If an institution becomes significantly
undercapitalized or critically undercapitalized, additional and significant limitations are placed on the institution. The
capital restoration plan of an undercapitalized institution will not be accepted by the regulators unless each company
having control of the undercapitalized institution guarantees the subsidiary’s compliance with the capital restoration
plan until it becomes adequately capitalized. The Company has control of its subsidiary bank for the purpose of this
Statute.

Further, by statute and regulation, a bank holding company must serve as a source of financial and managerial
strength to each bank that it controls and, under appropriate circumstances, may be required to commit resources to
support each such controlled bank. This support may be required at times when the bank holding company may not
have the resources to provide the support. In addition, if the Federal Reserve believes that a bank holding company’s
activities, assets or affiliates represent a significant risk to the financial safety, soundness or stability of a controlled
bank, then the Federal Reserve could require the bank holding company to terminate the activities, liquidate the assets
or divest the affiliates. The regulators may require these and other actions in support of controlled banks even if such
actions are not in the best interests of the bank holding company or its stockholders.

Acquisitions by Bank Holding Companies

The BHC Act requires every bank holding company to obtain the prior approval of the Federal Reserve before it may
acquire all or substantially all of the assets of any bank or ownership or control of any voting shares of any bank if
after such acquisition it would own or control, directly or indirectly, more than 5% of the voting shares of such bank.
In approving bank acquisitions by bank holding companies, the Federal Reserve is required to consider the financial
and managerial resources and future prospects of the bank holding company and banks concerned, the convenience
and needs of the communities to be served, the effect on competition as well as the financial stability of the United
States. The Attorney General of the United States may, within 30 days after approval of an acquisition by the Federal
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Reserve, bring an action challenging such acquisition under the federal antitrust laws, in which case the effectiveness
of such approval is stayed pending a final ruling by the courts. Under certain circumstances, the 30-day period may be
shortened to 15 days.

Control Acquisitions

The Change in Bank Control Act (“CBCA”) prohibits a person or group of persons from acquiring “control” of a bank
holding company unless the Federal Reserve has been notified and has not objected to the transaction. Under a
rebuttable presumption established by the Federal Reserve, the acquisition of 10% or more of a class of voting stock
of a bank holding company with a class of securities registered under Section 12 of the Exchange Act, such as the
Company, would, under the circumstances set forth in the presumption, constitute acquisition of control of the
Company.

9
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In addition, the CBCA prohibits any entity from acquiring 25% (the BHC Act has a lower limit for acquirers that are
existing bank holding companies) or more of a bank holding company’s or bank’s voting securities, or otherwise
obtaining control or a controlling influence over a bank holding company or bank without the approval of the Federal
Reserve. On September 22, 2008, the Federal Reserve Board issued a policy statement on equity investments in bank
holding companies and banks, which states the Federal Reserve generally will not consider an entity’s investment to be
“controlling” if the entity owns or controls less than 25% of the voting shares and 33% total equity of the bank holding
company or bank and has limited business relationships, director representation or other indicia of control. Depending
on the nature of the overall investment and the capital structure of the banking organization, the Federal Reserve will
permit, based on the policy statement, noncontrolling investments in the form of voting and nonvoting shares that
represent in the aggregate (i) less than one-third of the total equity of the banking organization (and less than one-third
of any class of voting securities, assuming conversion of all convertible nonvoting securities held by the entity) and
(ii) less than 15% of any class of voting securities of the banking organization.

Anti-Tying Restrictions

Bank holding companies and their affiliates are prohibited from tying the provision of certain services, such as
extensions of credit, to other services offered by a holding company or its affiliates.

Bank Regulation
TBK Bank

TBK Bank is a Texas state savings bank and is subject to various requirements and restrictions under the laws of the
United States and Texas and to regulation, supervision and regular examination by the FDIC and the TDSML. TBK
Bank is required to file reports with the FDIC and the TDSML concerning its activities and financial condition in
addition to obtaining regulatory approvals before entering into certain transactions such as mergers with, or
acquisitions of, other financial institutions. The regulators have the power to enforce compliance with applicable
banking statutes and regulations. Those regulations include requirements to maintain reserves against deposits,
restrictions on the nature and amount of loans that may be made and the interest that may be charged on loans and
restrictions relating to investments and other activities of TBK Bank.

Standards for Safety and Soundness

As part of FDICIA’s efforts to promote the safety and soundness of depository institutions and their holding
companies, appropriate federal banking regulators are required to have in place regulations specifying operational and
management standards (addressing internal controls, loan documentation, credit underwriting and interest rate risk),
asset quality and earnings. As discussed above, the Federal Reserve and the FDIC have extensive authority to police
unsafe or unsound practices and violations of applicable laws and regulations by depository institutions and their
holding companies. For example, the FDIC may terminate the deposit insurance of any institution that it determines
has engaged in an unsafe or unsound practice. The agencies can also assess civil money penalties of up to $1 million
per day, issue cease-and-desist or removal orders, seek injunctions and publicly disclose such actions.

The ability of TBK Bank, as a Texas state savings bank, to pay dividends is restricted under the Texas Finance Code.
Pursuant to the Texas Finance Code, a Texas state savings bank may declare and pay a dividend out of current or
retained earnings, in cash or additional stock, to the holders of record of the stock outstanding on the date the dividend
is declared. However, without the prior approval of the TDSML, a cash dividend may not be declared by the board of
a Texas state savings bank that the TDSML considers to be in an unsafe condition or to have less than zero total
retained earnings on the date of the dividend declaration.

TBK Bank is also subject to certain restrictions on the payment of dividends as a result of the requirement that it
maintain an adequate level of capital in accordance with guidelines promulgated from time to time by the federal
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regulators.

The present and future dividend policy of TBK Bank is subject to the discretion of its board of directors. In
determining whether to pay dividends to Triumph and, if made, the amount of the dividends, the board of directors of
TBK Bank considers many of the same factors discussed above. TBK Bank cannot guarantee that they will have the
financial ability to pay dividends to Triumph, or if dividends are paid, that they will be sufficient for Triumph to make
distributions to stockholders. TBK Bank is not obligated to pay dividends.
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Restrictions on Transactions with Affiliates

Section 23A of the Federal Reserve Act imposes quantitative and qualitative limits on transactions between a bank
and any affiliate and requires certain levels of collateral for such loans. It also limits the amount of advances to third
parties which are collateralized by the securities or obligations of the Company. Section 23B requires that certain
transactions between the Company’s subsidiary bank and its affiliates must be on terms substantially the same, or at
least as favorable, as those prevailing at the time for comparable transactions with or involving other nonaffiliated
companies. In the absence of such comparable transactions, any transaction between the bank and its affiliates must be
on terms and under circumstances, including credit standards, which in good faith would be offered to or would apply
to nonaffiliated companies.

Capital Adequacy

In addition to the capital rules applicable to both banks and bank holding companies discussed above, under the
prompt corrective action regulations, the federal bank regulators are required and authorized to take supervisory
actions against undercapitalized banks. For this purpose a bank is placed in one of the following five categories based
on the bank’s capital (as of the new capital rules discussed above):

-well-capitalized (at least 5% leverage capital, 6.5% common equity Tier 1 risk-based capital, 8% Tier 1 risk-based

capital and 10% total risk-based capital);

-adequately capitalized (at least 4% leverage capital, 4.5% common equity Tier 1 risk-based capital, 6% Tier 1

risk-based capital and 8% total risk-based capital);

-undercapitalized (less than 4% leverage capital, 4.5% common equity Tier 1 risk-based capital, 6% Tier 1 risk-based

capital and 8% total risk-based capital);

-significantly undercapitalized (less than 3% leverage capital, 3% common equity Tier 1 risk-based capital, 4% Tier 1

risk-based capital and 6% total risk-based capital); and

-critically undercapitalized (less than 2% tangible capital).
Federal banking regulators are required to take various mandatory supervisory actions and are authorized to take other
discretionary actions with respect to institutions in the three undercapitalized categories. The severity of the action
depends upon the capital category in which the institution is placed. Generally, subject to a narrow exception, banking
regulators must appoint a receiver or conservator for an institution that is “critically undercapitalized.” The federal
banking agencies have specified by regulation the relevant capital level for each category. An institution that is
categorized as “undercapitalized,” “significantly undercapitalized,” or “critically undercapitalized” is required to submit an
acceptable capital restoration plan to its appropriate federal banking agency.

Failure to meet capital guidelines could subject our subsidiary bank to a variety of enforcement remedies, including
issuance of a capital directive, the termination of deposit insurance by the FDIC, a prohibition on accepting brokered
deposits and other restrictions on our business.

Deposit Insurance

The FDIC insures the deposits of federally insured banks up to prescribed statutory limits for each depositor, through
the Deposit Insurance Fund (“DIF”) and safeguards the safety and soundness of the banking and thrift industries. The
amount of FDIC assessments paid by each insured depository institution is based on its relative risk of default as

measured by regulatory capital ratios and other supervisory factors.

The FDIC’s deposit insurance premium assessment is based on an institution’s average consolidated total assets minus
average tangible equity.

We are generally unable to control the amount of premiums that we are required to pay for FDIC insurance. At least
semi-annually, the FDIC will update its loss and income projections for the DIF and, if needed, will increase or
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decrease assessment rates, following notice-and-comment rulemaking, if required. If there are additional bank or
financial institution failures or if the FDIC otherwise determines to increase assessment rates, TBK Bank may be
required to pay higher FDIC insurance premiums. Any future increases in FDIC insurance premiums may have a
material and adverse effect on our earnings.
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Consumer Financial Protection Bureau

The Consumer Financial Protection Bureau (“CFPB”) is granted broad rulemaking, supervisory and enforcement powers
under various federal consumer financial protection laws, including the Equal Credit Opportunity Act, Truth in

Lending Act, Real Estate Settlement Procedures Act, Fair Credit Reporting Act, Fair Debt Collection Act, the

Consumer Financial Privacy provisions of the Gramm-Leach-Bliley Act and certain other statutes. The CFPB has
examination and primary enforcement authority with respect to depository institutions with $10 billion or more in

assets. Depository institutions with less than $10 billion in assets, such as our subsidiary depository institution, are
subject to rules promulgated by the CFPB, which may increase their compliance risk and the costs associated with

their compliance efforts, but the banks will continue to be examined and supervised by federal banking regulators for
consumer compliance purposes. The CFPB has authority to prevent unfair, deceptive or abusive practices in

connection with the offering of consumer financial products.

The Dodd-Frank Act authorizes the CFPB to establish certain minimum standards for the origination of residential
mortgages, including a determination of the borrower’s ability to repay. In addition, the Dodd-Frank Act allows
borrowers to raise certain defenses to foreclosure if they receive any loan other than a “qualified mortgage” as defined
by the CFPB.

The CFPB has issued a number of regulations related to the origination of mortgages, foreclosure, and overdrafts as
well as many other consumer issues. Additionally, the CFPB has proposed, or will be proposing, additional

regulations on issues that directly relate to our business. Although it is difficult to predict at this time the extent to
which the CFPB’s final rules impact the operations and financial condition of our subsidiary bank, such rules may have
a material impact on the bank’s compliance costs, compliance risk and fee income. These additional compliance costs
and associated compliance risks were one of the factors in our decision to exit the residential mortgage production
business in the fourth quarter of 2015.

Privacy

Under the Right to Financial Privacy Act, which imposes a duty to maintain confidentiality of consumer financial
records and prescribes procedures for complying with administrative subpoenas of financial records, financial
institutions are required to disclose their policies for collecting and protecting confidential information. Customers
generally may prevent financial institutions from sharing personal financial information with nonaffiliated third
parties except for third parties that market the institutions” own products and services. Additionally, financial
institutions generally may not disclose consumer account numbers to any nonaffiliated third party for use in
telemarketing, direct mail marketing or other marketing through electronic mail to consumers.

The Patriot Act, International Money Laundering Abatement and Financial Anti-Terrorism Act and Bank Secrecy Act

A major focus of governmental policy on financial institutions has been aimed at combating money laundering and
terrorist financing. The Patriot Act and the International Money Laundering and Financial Anti-Terrorism Act of 2001
substantially broadened the scope of U.S. anti-money laundering laws and penalties, specifically related to the Bank
Secrecy Act and expanded the extra-territorial jurisdiction of the United States. The U.S. Treasury has issued a
number of implementing regulations which apply various requirements of the Patriot Act to financial institutions such
as TBK Bank. These regulations impose obligations on financial institutions to maintain appropriate policies,
procedures and controls to detect, prevent and report money laundering and terrorist financing and to verify the
identity of their customers.

Failure of a financial institution and its holding company to maintain and implement adequate programs to combat
money laundering and terrorist financing, or to comply with relevant laws and regulations, could have serious legal,
reputational and financial consequences for the institution. Because of the significance of regulatory emphasis on
these requirements, TBK Bank will continue to expend significant staffing, technology and financial resources to
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maintain programs designed to ensure compliance with applicable laws and regulations and an effective audit function
for testing of the bank’s compliance with the Bank Secrecy Act on an ongoing basis.

Community Reinvestment Act

The CRA requires that, in connection with examinations of financial institutions within its jurisdiction, the FDIC and
the state banking regulators, as applicable, evaluate the record of each financial institution in meeting the credit needs
of its local community, including low and moderate-income neighborhoods. These facts are also considered in
evaluating mergers, acquisitions and applications to open a branch or facility. Failure to adequately meet these criteria
could impose additional requirements and limitations on us. Additionally, we must publicly disclose the terms of
various CRA-related agreements.

12

29



Edgar Filing: Triumph Bancorp, Inc. - Form 10-K
Qualified Thrift Lender

As a Texas state savings bank, TBK Bank is required to meet a Qualified Thrift Lender (“QTL”) test to avoid certain
restrictions on its activities. TBK Bank is currently, and expects to remain, in compliance with QTL standards.

Other Regulations

Interest and other charges that our subsidiary bank collects or contracts for are subject to state usury laws and federal
laws concerning interest rates.

Our bank’s loan operations are also subject to federal laws applicable to credit transactions, such as:

the federal Truth-In-Lending Act, governing disclosures of credit terms to consumer borrowers;
the Home Mortgage Disclosure Act, requiring financial institutions to provide information to enable the public and
public officials to determine whether a financial institution is fulfilling its obligation to help meet the housing needs
of the community it serves;
the Equal Credit Opportunity Act, prohibiting discrimination on the basis of race, creed or other prohibited factors in
extending credit;
the Fair Credit Reporting Act, governing the use and provision of information to credit reporting agencies;
the Fair Debt Collection Act, governing the manner in which consumer debts may be collected by collection
agencies; and
the rules and regulations of the various governmental agencies charged with the responsibility of implementing these
federal laws.
In addition, our subsidiary bank’s deposit operations are subject to the Electronic Funds Transfer Act and Regulation E
issued by the Federal Reserve to implement that act, which govern automatic deposits to and withdrawals from
deposit accounts and customers’ rights and liabilities arising from the use of automated teller machines and other
electronic banking services.

Concentrated Commercial Real Estate Lending Regulations

The Federal Reserve and other federal banking regulatory agencies promulgated guidance governing financial
institutions with concentrations in commercial real estate lending. The guidance provides that a bank has a
concentration in commercial real estate lending if (i) total reported loans for construction, land development and other
land represent 100% or more of total capital or (ii) total reported loans secured by multifamily and non-farm
residential properties and loans for construction, land development and other land represent 300% or more of total
capital and the bank’s commercial real estate loan portfolio has increased 50% or more during the prior 36 months. If a
concentration is present, management must employ heightened risk management practices including board and
management oversight and strategic planning, development of underwriting standards, risk assessment and monitoring
through market analysis and stress testing and increasing capital requirements.

All of the above laws and regulations add significantly to the cost of operating the Company and our subsidiary
depository institution and thus have a negative impact on profitability. We would also note that there has been a
tremendous expansion experienced in recent years by certain financial service providers that are not subject to the
same rules and regulations as the Company and our subsidiary depository institution. These institutions, because they
are not so highly regulated, have a competitive advantage over us and our subsidiary depository institution and may
continue to draw large amounts of funds away from banking institutions, with a continuing adverse effect on the
banking industry in general.

Effect of Governmental Monetary Policies
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The commercial banking business is affected not only by general economic conditions but also by both U.S. fiscal
policy and the monetary policies of the Federal Reserve. Some of the instruments of fiscal and monetary policy
available to the Federal Reserve include changes in the discount rate on member bank borrowings, the fluctuating
availability of borrowings at the “discount window,” open market operations, the imposition of and changes in reserve
requirements against member banks’ deposits and assets of foreign branches, the imposition of and changes in reserve
requirements against certain borrowings by banks and their affiliates and the placing of limits on interest rates that
member banks may pay on time and savings deposits. Such policies influence to a significant extent the overall
growth of bank loans, investments and deposits and the interest rates charged on loans or paid on time and savings
deposits. We cannot predict the nature of future fiscal and monetary policies and the effect of such policies on the
future business and our earnings.
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Employees

As of December 31, 2015, we had 500.5 full-time equivalent employees. None of our employees are represented by
any collective bargaining unit or is a party to a collective bargaining agreement.

Available Information

The Company’s internet address is www.triumphbancorp.com. The Company makes available at this address, free of
charge, its annual report on Form 10-K, its annual reports to shareholders, quarterly reports on Form 10-Q, current
reports on Form 8-K and amendments to those reports filed or furnished pursuant to Section 13(a) or 15(d) of the
Securities Exchange Act of 1934 (the “Exchange Act”) as soon as reasonably practicable after such material is
electronically filed with, or furnished to, the Securities and Exchange Commission (the “SEC”). These documents are
also available on the SEC’s website at www.sec.gov.
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ITEM 1A. RISK FACTORS

Our business and results of operations are subject to numerous risks and uncertainties, many of which are beyond our
control. The material risks and uncertainties that management believes affect the Company are described

below. Additional risks and uncertainties that management is not aware of or that management currently deems
immaterial may also impair the Company’s business operations. This report is qualified in its entirety by these risk
factors. If any of the following risks actually occur, our business, financial condition and results of operations could

be materially and adversely affected. If this were to happen, the value of our securities could decline significantly, and
you could lose all or part of your investment. Some statements in the following risk factors constitute

forward-looking statements. Please refer to “Cautionary Note Regarding Forward-Looking Statements” in Item 7 of this
report.

Risks Relating to Our Business

Acquisitions may disrupt our business and dilute stockholder value. We may not be able to overcome the integration,
costs and other risks associated with our recently completed and possible future acquisitions, which could adversely
affect our growth and profitability.

Our business strategy focuses on both organic growth and targeted acquisitions. We anticipate that any future
acquisitions would involve substantial transaction expenses and expenses associated with integrating the operations of
the acquired businesses with our operations. These expenses may exceed the savings that we expect to receive for the
elimination of duplicative expenses and the realization of economies of scale. We may fail to realize some or all of
the anticipated benefits of our recently completed and possible future acquisitions if the integration process for these
acquisitions takes longer or is more costly than expected or otherwise fails to meet our expectations. Such integration
processes will be a time-consuming and expensive process that could significantly disrupt our existing services, even
if effectively and efficiently planned and implemented.

In addition, our acquisition activities could be material to our business and involve a number of risks, including the
following:

-incurring time and expense associated with identifying and evaluating potential acquisitions and negotiating

potential transactions, resulting in our attention being diverted from the operation of our existing business;

-using inaccurate estimates and judgments to evaluate credit, operations, management, tax and market risks with

respect to the target institution or assets;

-exposure to potential asset quality issues of the target company;

-intense competition from other banking organizations and other acquirers for acquisitions;

-potential exposure to unknown or contingent liabilities of banks and businesses we acquire, including, without

limitation, liabilities for regulatory and compliance issues;

-inability to realize the expected revenue increases, cost savings, increases in geographic or product presence and

other projected benefits of the acquisition;

-the time and expense required to integrate the operations and personnel of the combined businesses;

-experiencing higher operating expenses relative to operating income from the new operations;

-creating an adverse short-term effect on our results of operations;

-losing key employees and customers;

-significant problems relating to the conversion of the financial and customer data of the entity;

-integration of acquired customers into our financial and customer product systems;

-potential changes in banking or tax laws or regulations that may affect the target company; or

-risks of impairment to goodwill or other than temporary impairment of investment securities.
Depending on the condition of any institution or assets or liabilities that we may acquire, that acquisition may, at least
in the near term, adversely affect our capital and earnings and, if not successfully integrated with our organization,
may continue to have such effects over a longer period. We may not be successful in overcoming these risks or any
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other problems encountered in connection with potential acquisitions and any acquisition we may consider will be
subject to prior regulatory approval. Our inability to overcome these risks could have an adverse effect on our
profitability, return on equity and return on assets, our ability to implement our business strategy and enhance
stockholder value, which, in turn, could have an adverse effect on our business, financial condition and results of
operations.
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As a business operating in the bank and non-bank financial services industries, our business and operations may be
adversely affected in numerous and complex ways by weak economic conditions.

As a business operating in the bank and non-bank financial services industries, our business and operations are
sensitive to general business and economic conditions in the United States. If the U.S. economy weakens, our growth
and profitability from our lending, deposit and asset management services could be constrained. Uncertainty about the
federal fiscal policymaking process, the medium and long-term fiscal outlook of the federal and state governments
(including possible ratings downgrades) and future tax rates (or other amendments to the Internal Revenue Code of
1986, as amended (the “Code”) or to state tax laws) is a concern for businesses, consumers and investors in the United
States. In addition, economic conditions in foreign countries, including uncertainty over the stability of the Euro and
Chinese Yuan currencies, could affect the stability of global financial markets, which could hinder U.S. economic
growth. Weak national economic conditions are characterized by deflation, fluctuations in debt and equity capital
markets, a lack of liquidity and/or depressed prices in the secondary market for mortgage loans, increased
delinquencies on mortgage, consumer and commercial loans, residential and commercial real estate price declines and
lower home sales and commercial activity. The current economic environment is also characterized by interest rates at
historically low levels, and our ability to retain or grow our deposit base could be hindered by higher market interest
rates in the future. All of these factors may be detrimental to our business and the interplay between these factors can
be complex and unpredictable. Our business is also significantly affected by monetary and related policies of the U.S.
federal government and its agencies. Changes in any of these policies are influenced by macroeconomic conditions
and other factors that are beyond our control. Adverse economic conditions and government policy responses to such
conditions could have an adverse effect on our business, financial condition and results of operations.

We may be adversely affected by the soundness of other financial institutions.

Our ability to engage in routine funding transactions could be adversely affected by the actions and commercial
soundness of other financial institutions. Bank and non-bank financial services companies are interrelated as a result
of trading, clearing, counterparty and other relationships. We have exposure to different industries and counterparties
and through transactions with counterparties in the bank and non-bank financial services industries, including brokers
and dealers, commercial banks, investment banks and other institutional clients. As a result, defaults by, or even
rumors or questions about, one or more bank or non-bank financial services companies, or the bank or non-bank
financial services industries generally, have led to market-wide liquidity problems and could lead to losses or defaults
by us or by other institutions. These losses or defaults could have an adverse effect on our business, financial
condition and results of operations.

We rely heavily on our management team and could be adversely affected by the unexpected loss of key officers.

We are led by an experienced core management team with substantial experience in the markets that we serve and the
financial products that we offer. Our operating strategy focuses on providing products and services through long-term
relationship managers. Accordingly, our success depends in large part on the performance of our key personnel, as
well as on our ability to attract, motivate and retain highly qualified senior and middle management. Competition for
employees is intense, and the process of locating key personnel with the combination of skills and attributes required
to execute our business plan may be lengthy. We may not be successful in retaining our key employees and the
unexpected loss of services of one or more of our key personnel could have a material adverse effect on our business
because of their skills, knowledge of our market and financial products, years of industry experience, long-term
customer relationships and the difficulty of promptly finding qualified replacement personnel. If the services of any of
our key personnel should become unavailable for any reason, we may not be able to identify and hire qualified
persons on terms acceptable to us, which could have an adverse effect on our business, financial condition and results
of operations.

We are subject to interest rate risk, which could adversely affect our financial condition and profitability.
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The majority of our banking assets and liabilities are monetary in nature and subject to risk from changes in interest
rates. Like most financial institutions, our earnings are significantly dependent on our net interest income, the
principal component of our earnings, which is the difference between interest earned by us from our interest-earning
assets, such as loans and investment securities, and interest paid by us on our interest-bearing liabilities, such as
deposits and borrowings. We expect that we will periodically experience “gaps” in the interest rate sensitivities of our
assets and liabilities, meaning that either our interest-bearing liabilities will be more sensitive to changes in market
interest rates than our interest-earning assets, or vice versa. In either event, if market interest rates should move
contrary to our position, this “gap” will negatively impact our earnings. The impact on earnings is more adverse when
the slope of the yield curve flattens, that is, when short-term interest rates increase more than long-term interest rates
or when long-term interest rates decrease more than short-term interest rates. Many factors impact interest rates,
including governmental monetary policies, inflation, recession, changes in unemployment, the money supply and
international disorder and instability in domestic and foreign financial markets.
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Interest rate increases often result in larger payment requirements for our borrowers, which increases the potential for
default. At the same time, the marketability of the property securing a loan may be adversely affected by any reduced
demand resulting from higher interest rates. In a declining interest rate environment, there may be an increase in
prepayments on loans as borrowers refinance their loans at lower rates. Changes in interest rates also can affect the
value of loans, securities and other assets. An increase in interest rates that adversely affects the ability of borrowers to
pay the principal or interest on loans may lead to an increase in nonperforming assets and a reduction of income
recognized, which could have a material adverse effect on our results of operations and cash flows. Further, when we
place a loan on nonaccrual status, we reverse any accrued but unpaid interest receivable, which decreases interest
income. At the same time, we continue to have a cost to fund the loan, which is reflected as interest expense, without
any interest income to offset the associated funding expense. Thus, an increase in the amount of nonperforming assets
would have an adverse impact on net interest income. If short-term interest rates continue to remain at their
historically low levels for a prolonged period and assuming longer-term interest rates fall further, we could experience
net interest margin compression as our interest-earning assets would continue to reprice downward while our
interest-bearing liability rates could fail to decline in tandem. Such an occurrence would have an adverse effect on our
net interest income and could have an adverse effect on our business, financial condition and results of operations.

Our limited operating history as an integrated company and our recent acquisitions may make it difficult for investors
to evaluate our business, financial condition and results of operations and also impairs our ability to accurately
forecast our future performance.

Our limited operating history as an integrated company may not provide an adequate basis for investors to evaluate
our business, financial condition and results of operations. We have launched various new product lines over the past
few years, and we acquired Triumph Community Bank, N.A., which represented a significant portion of our total
operations, on October 15, 2013. In addition, in October 2015, we completed the merger of our subsidiary banks,
Triumph Savings Bank, SSB and Triumph Community Bank, N.A., into a single bank. Our future operating results
depend upon a number of factors, including our ability to manage our growth, retain our customer base and
successfully identify and respond to emerging trends in our primary product lines and markets. It may also be difficult
for us to evaluate trends that may affect our business and to determine whether our expansion may be profitable. Thus,
any predictions about our future revenue and expenses may not be as accurate as they would be if we had a longer
operating history or operated in a more predictable market.

New lines of business or new products and services may subject us to additional risks. A failure to successfully
manage these risks may have a material adverse effect on our business.

As part of our growth strategy, we have implemented and may continue to implement new lines of business, offer new
products and services within our existing lines of business or shift the focus to our asset mix. There are substantial
risks and uncertainties associated with these efforts, particularly in instances where such product lines are not fully
mature. In developing and marketing new lines of business and/or new products and services and/or shifting the focus
of our asset mix, we may invest significant time and resources. Initial timetables for the introduction and development
of new lines of business and/or new products or services may not be achieved and price and profitability targets may
not prove feasible. External factors, such as compliance with regulations, competitive alternatives and shifting market
preferences, may also impact the successful implementation of a new line of business or a new product or service.
Furthermore, any new line of business and/or new product or service could have a significant impact on the
effectiveness of our system of internal controls. Failure to successfully manage these risks in the development and
implementation of new lines of business or new products or services could have an adverse effect on our business,
financial condition and results of operations.

Our factoring services are concentrated in the transportation industry and economic conditions or other factors
negatively impacting the transportation industry could adversely affect our factoring business.
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Factoring for small-to-mid-sized trucking businesses constituted approximately 82% of our total factoring portfolio as
of December 31, 2015, calculated based on the gross receivables from the purchase of invoices from such trucking
businesses compared to our total gross receivables in the purchase of factored receivables as of such date. Given the
concentration of our factoring business in the transportation industry, economic conditions or other factors that
negatively impact the transportation industry could impact our factoring revenues, as the revenues we earn from
purchasing transportation invoices are directly correlated with the amount of transportation activity generated by our
factoring clients (i.e., the volume of transportation invoices they are able to generate by providing their services).
Reductions in economic activity will typically cause a decrease in the volume of goods in commerce available to be
transported by our factoring clients. Increased costs associated with operating a trucking business, such as may be
caused by increases in the prices of oil and diesel fuel, may cause a diminished demand for trucking services as our
clients pass those costs along to their customers. Conversely, decreases in the price of diesel fuel may cause the size of
our factoring portfolio to decrease, as the price of diesel fuel typically directly correlates with the size of the invoices
we purchase from our factoring clients. Additionally, the factoring industry may not continue its historical growth and
we may face increased competition. Our failure to compete effectively in our market could restrain our growth or
cause us to lose market share. Any of such events could impact the returns we realize on our factoring activity or
result in a decrease in the overall amount of our factoring activity and could have an adverse effect on our business,
financial condition and results of operations.
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Additional regulations and rule making impacting the transportation industry may have a disproportionate impact on
the small-to-mid-sized trucking businesses that comprise our primary transportation factoring clients and adversely
affect our factoring business.

Our primary transportation factoring clients are small-to-mid-sized owner-operators and trucking fleets. Recently
implemented federal regulations, and regulations proposed to be implemented in the future, may significantly increase
the costs and expenses associated with owning or operating a trucking fleet. These regulations include rule making
proposed by the Federal Motor Carrier Safety Administration of the United States Department of Transportation
(“FMCSA”) under the Compliance, Safety, Accountability (“CSA”) initiative, maximum hours of service limitations
imposed the FMCSA, electronic log requirements, regulations proposed by the federal Food and Drug Administration
(“FDA”) requiring increased labeling and monitoring by carriers of any commodity transported that is regulated by the
FDA and proposed increases in the amount of combined single limit liability insurance coverage required of a carrier
from $750,000 to $3.2 million. The costs and burdens of compliance with these requirements will have a
disproportionate impact on the small-to-mid-sized trucking businesses that comprise our client base and may force
some or all of these businesses out of the market. Such an occurrence could impact the returns we realize on our
factoring activity or result in a decrease in the overall amount of our factoring activity and could have an adverse
effect on our business, financial condition and results of operations.

Our asset-based lending and factoring products may expose us to an increased risk of fraud.

We rely on the structural features embedded in our asset-based lending and factoring products to mitigate the credit
risk associated with such products. With respect to our asset-based loans, we limit our lending to a percentage of the
customer’s borrowing base assets that we believe can be readily liquidated in the event of financial distress of the
borrower. With respect to our factoring products, we purchase the underlying invoices of our customers and become
the direct payee under such invoices, thus transferring the credit risk in such transactions from our customers to the
underlying account debtors on such invoices. In the event one or more of our customers fraudulently represents the
existence or valuation of borrowing base assets in the case of an asset-based loan, or the existence or validity of an
invoice we purchase in the case of a factoring transaction, we may advance more funds to such customer than we
otherwise would and lose the benefit of the structural protections of our products with respect to such advances. In
such event we could be exposed to material additional losses with respect to such loans or factoring products.
Although we believe we have controls in place to monitor and detect fraud with respect to our asset-based lending and
factoring products, there is no guarantee such controls will be effective. We have experienced fraud with respect to
these products in the past and we anticipate that we will experience such fraud in the future. Losses from such
fraudulent activity could have a material impact on our business, financial condition and results of operations.

Our commercial finance clients, particularly with respect to our factoring and asset-based lending product lines, may
lack the operating history, cash flows or balance sheet necessary to support other financing options and may expose us
to additional credit risk, especially if our additional controls for such products are ineffective in mitigating such
additional risks.

A significant portion of our loan portfolio consists of commercial finance products. Some of these commercial finance
products, particularly the asset-based loans originated under our Triumph Commercial Finance brand, the asset-based
loans originated under our Triumph Healthcare Finance brand, and our factored receivables arise out of relationships
with clients who lack the operating history, cash flows or balance sheet necessary to qualify for other financing
options. We attempt to control for the additional credit risk in these relationships through credit management
processes employed in connection with these transactions. However, if such controls are ineffective in controlling this
additional risk or if we fail to follow the procedures we have established for managing this additional risk, we could
be exposed to additional losses with respect to such product lines that could have an adverse effect on our business,
financial condition and results of operations.
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Our healthcare asset-based lending product line may expose us to additional risks associated with the U.S. healthcare
industry.

The U.S. healthcare industry is currently undergoing significant regulatory changes, both at the federal and state level,
including changes associated with the adoption and implementation of the Patient Protection and Affordable Care Act
of 2010. Such changes could negatively impact our existing healthcare asset-based loan portfolio or our ability to
grow our healthcare asset-based loan portfolio in the future. For example, changes in reimbursement rates for
healthcare receivables could impact the value and collectability of our healthcare loans, as such reimbursement
obligations constitute the borrowing base collateral for such loans. While we believe our healthcare asset-based loans
have features in place to protect against such risks (including the ability to reduce the available borrowing base or
cease advances in the event of regulatory changes that jeopardize the collectability or valuation of the collateral), there
is no guarantee that such protections will be effective. In addition, changes in the regulatory landscape for healthcare
may cause certain service providers to leave the industry or cause consolidation in the industry that will decrease
demand for our healthcare lending products. Any of such changes or occurrences could have an adverse effect on our
business, financial condition and results of operations.
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Lack of seasoning in portions of our loan portfolio could increase risk of credit defaults in the future.

As a result of our growth over the past several years, certain portions of our loan portfolio, such as the asset- based
loans and equipment loans originated under our Triumph Commercial Finance brand, are of relatively recent origin. In
general, loans do not begin to show signs of credit deterioration or default until they have been outstanding for some
period of time, a process referred to as “seasoning.” As a result, a portfolio of older loans will usually behave more
predictably than a newer portfolio. Because such portions of our portfolio are relatively new, the current level of
delinquencies and defaults may not represent the level that may prevail as the portfolio becomes more seasoned. If
delinquencies and defaults increase, we may be required to increase our provision for loan losses, which could have an
adverse effect on our business, financial condition and results of operations.

We may not be able to adequately measure and limit the credit risk associated with our loan portfolio, our business
and financial condition, which could adversely affect profitability.

As a part of our products and services, we make commercial and commercial real estate loans. The principal economic
risk associated with each class of loans is the creditworthiness of the borrower, which is affected by the strength of the
relevant business market segment, local market conditions and general economic conditions. Additional factors related
to the credit quality of commercial loans include the quality of the management of the business and the borrower’s
ability both to properly evaluate changes in the supply and demand characteristics affecting our market for products
and services and to effectively respond to those changes. Additional factors related to the credit quality of commercial
real estate loans include tenant vacancy rates and the quality of management of the property. A failure to effectively
measure and limit the credit risk associated with our loan portfolio could have an adverse effect on our business,
financial condition and results of operations.

The small-to-mid-sized businesses that comprise a material portion of our loan portfolio may have fewer resources to
weather a downturn in the economy, which may impair a borrower’s ability to repay a loan to us, which could
materially harm our operating results.

A significant element of our growth strategy involves offering our specialized commercial finance products to
small-to-mid-sized businesses. These small-to-mid-sized businesses frequently have smaller market share than their
competition, may be more vulnerable to economic downturns, often need substantial additional capital to expand or
compete and may experience significant volatility in operating results. Any one or more of these factors may impair
the borrower’s ability to repay a loan. In addition, the success of a small-to-mid-sized business often depends on the
management talents and efforts of one or two persons or a small group of persons and the death, disability or
resignation of one or more of these persons could have a material adverse impact on the business and its ability to
repay a loan. Economic downturns and other events that negatively impact our market areas could cause us to incur
substantial credit losses that could have an adverse effect on our business, financial condition and results of
operations.

Our concentration of large loans to certain borrowers may increase our credit risk.

While we attempt to monitor the concentration of our loan portfolio by borrower, geography and industry, we
nonetheless may have concentrations in these areas that increase the risk to our loan portfolio resulting from adverse
changes impacting such borrowers, geographies or industries. For example, we have made a significant number of
large loans to a small number of borrowers, resulting in a concentration of large loans to these

borrowers. Consequently, we may have significant exposure if any of these borrowers becomes unable to pay their
loan obligations as a result of economic or market conditions, or personal circumstances, such as divorce or death. In
addition, a large portion of our loans are made in our community banking markets of Iowa and Illinois, and in Texas,
the home of our corporate headquarters and the majority of our commercial finance operations. We also have lending
concentrations in industries such as transportation, construction and energy services. As a result, the performance of
our portfolio could be adversely impacted by economic or market conditions affecting these geographies or industries,
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such as the impact of falling oil prices on the energy services industry specifically or the Texas economy more
generally, all of which could have an adverse effect on our business, financial condition and results of operations.

The amount of our nonperforming assets may increase significantly, resulting in additional losses and costs and
expenses that will negatively affect our operations.

At December 31, 2015, we had a total of approximately $18.5 million of nonperforming assets or approximately
1.10% of total assets. Should the amount of nonperforming assets increase in the future, we may incur losses and the
costs and expenses to maintain such assets likewise can be expected to increase and potentially negatively affect
earnings. Any additional increase in losses due to such assets could have an adverse effect on our business, financial
condition and results of operations. Such effects may be particularly pronounced in a market of reduced real estate
values and excess inventory.
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The amount of other real estate owned (“OREO”) may increase significantly, resulting in additional losses and costs and
expenses that will negatively affect our operations.

At December 31, 2015, the amount of OREO we held totaled $5.2 million. In the event the amount of OREO should
increase due to an increase in defaults on bank loans, our losses and the costs and expenses to maintain the real estate,
likewise would increase. Any additional increase in losses and maintenance costs and expenses due to OREO may
have material adverse effects on our business, financial condition and results of operations. Such effects may be
particularly pronounced in a market of reduced real estate values and excess inventory, which may make the
disposition of OREO properties more difficult, increase maintenance costs and expenses and may reduce our ultimate
realization from any OREO sales, which could have an adverse effect on our business, financial condition and results
of operations.

Nonperforming assets take significant time and resources to resolve and adversely affect our results of operations and
financial condition.

Nonperforming assets adversely affect our net income in various ways. We generally do not record interest income on
nonperforming loans or OREO, thereby adversely affecting our income and increasing loan administration costs.
When we take collateral in foreclosures and similar proceedings, we are required to mark the related asset to the then
fair value of the collateral less estimated selling costs, which may ultimately result in a loss. An increase in the level
of nonperforming assets increases our risk profile and may impact the capital levels regulators believe are appropriate
in light of the ensuing risk profile. While we reduce problem assets through loan workouts, restructurings and
otherwise, decreases in the value of the underlying collateral, or in these borrowers’ performance or financial
condition, whether or not due to economic and market conditions beyond our control, could have an adverse effect on
our business, financial condition and results of operations. In addition, the resolution of nonperforming assets requires
significant commitments of time from management, which may materially and adversely impact their ability to
perform their other responsibilities. There can be no assurance that we will not experience future increases in
nonperforming assets.

Our ALLL and fair value adjustments for purchase of impaired loans acquired in acquisitions may prove to be
insufficient to absorb potential losses in our loan portfolio, which may adversely affect our business, financial
condition and results of operations.

ALLL is a valuation allowance for probable incurred credit losses. Loan losses are charged against the allowance
when management believes the uncollectibility of a loan balance is confirmed. Subsequent recoveries, if any, are
credited to the allowance. Management estimates the allowance balance required using past loan loss experience, the
nature and volume of the portfolio, information about specific borrower situations and estimated collateral values,
economic conditions and other factors. The provision for loan losses is charged against earnings in order to maintain
our ALLL and reflects management’s best estimate of probable losses inherent in our loan portfolio at the balance
sheet date.

As of December 31, 2015, our ALLL as a percentage of total loans was 0.97% and as a percentage of total
nonperforming loans was 94.1%. Additional loan losses will likely occur in the future and may occur at a rate greater
than we have previously experienced. We may be required to take additional provisions for loan losses in the future to
further supplement our ALLL, either due to management’s decision to do so or requirements by our banking
regulators. In addition, bank regulatory agencies will periodically review our ALLL and the value attributed to
nonaccrual loans or to real estate acquired through foreclosure. Such regulatory agencies may require us to recognize
future charge-offs. These adjustments could have an adverse effect on our business, financial condition and results of
operations.

The application of the acquisition method of accounting in our acquisitions has impacted our allowance. Under the
acquisition method of accounting, all loans acquired in acquisitions were recorded in our consolidated financial
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statements at their fair value at the time of acquisition and the related allowance was eliminated because credit quality,
among other factors, was considered in the determination of fair value. To the extent that our estimates of fair value
are too high, we could incur losses associated with the acquired loans. The allowance associated with our purchased
credit impaired (“PCI”) loans reflects a deterioration in cash flows since acquisition resulting from our quarterly
re-estimation of cash flows, which involves cash flow projections and significant judgment on timing of loan
resolution.

A lack of liquidity could adversely affect our operations and jeopardize our business, financial condition and results of
operations.

Liquidity is essential to our business. We rely on our ability to generate deposits and effectively manage the
repayment and maturity schedules of our loans and investment securities, respectively, to ensure that we have
adequate liquidity to fund our operations. An inability to raise funds through deposits, borrowings, the sale of our
investment securities, Federal Home Loan Bank advances, the sale of loans and other sources could have a substantial
negative effect on our liquidity. Our most important source of funds consists of deposits. Deposit balances can
decrease when customers perceive alternative investments as providing a better risk/return tradeoff. If customers move
money out of bank deposits and into other investments, we would lose a relatively low-cost source of funds,
increasing our funding costs and reducing our net interest income and net income.
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Other primary sources of funds consist of cash flows from operations, investment maturities and sales of investment
securities and proceeds from the issuance and sale of our equity and debt securities to investors. Additional liquidity is
provided by the ability to borrow from the Federal Home Loan Bank and our ability to raise brokered deposits. We
also may borrow funds from third-party lenders, such as other financial institutions. Our access to funding sources in
amounts adequate to finance or capitalize our activities, or on terms that are acceptable to us, could be impaired by
factors that affect us directly or the bank or non-bank financial services industries or economy in general, such as
disruptions in the financial markets or negative views and expectations about the prospects for the bank or non-bank
financial services industries.

As of December 31, 2015, approximately $351.0 million, or 28.1%, of our deposits consisted of interest-bearing
demand deposits and money market accounts. Based on past experience, we believe that our deposit accounts are
relatively stable sources of funds. If we increase interest rates paid to retain deposits, our earnings may be adversely
affected, which could have an adverse effect on our business, financial condition and results of operations.

Any decline in available funding could adversely impact our ability to originate loans, invest in securities, meet our
expenses, pay dividends to our stockholders or to fulfill obligations such as repaying our borrowings or meeting
deposit withdrawal demands, any of which could have a material adverse impact on our liquidity, business, financial
condition and results of operations.

The fair value of our investment securities can fluctuate due to factors outside of our control.

As of December 31, 2015, the fair value of our investment securities portfolio was approximately $163.2 million.
Factors beyond our control can significantly influence the fair value of securities in our portfolio and can cause
potential adverse changes to the fair value of these securities. These factors include, but are not limited to, rating
agency actions in respect to the securities, defaults by the issuer or with respect to the underlying securities and
changes in market interest rates and instability in the capital markets. Any of these factors, among others, could cause
other-than-temporary impairments and realized and/or unrealized losses in future periods and declines in other
comprehensive income, which could have an adverse effect on our business, financial condition and results of
operations. The process for determining whether impairment of a security is other-than-temporary usually requires
complex, subjective judgments about the future financial performance and liquidity of the issuer and any collateral
underlying the security to assess the probability of receiving all contractual principal and interest payments on the
security.

Impairment of investment securities, goodwill, other intangible assets or deferred tax assets could require charges to
earnings, which could result in a negative impact on our results of operations.

In assessing whether the impairment of investment securities is other-than-temporary, management considers the
length of time and extent to which the fair value has been less than cost, the financial condition and near-term
prospects of the issuer and the intent and ability to retain our investment in the security for a period of time sufficient
to allow for any anticipated recovery in fair value in the near term.

Under current accounting standards, goodwill is not amortized but, instead, is subject to impairment tests on at least an
annual basis or more frequently if an event occurs or circumstances change that reduce the fair value of a reporting
unit below its carrying amount. A decline in our stock price or occurrence of a triggering event following any of our
quarterly earnings releases and prior to the filing of the periodic report for that period could, under certain
circumstances, cause us to perform a goodwill impairment test and result in an impairment charge being recorded for
that period which was not reflected in such earnings release. In the event that we conclude that all or a portion of our
goodwill may be impaired, a non-cash charge for the amount of such impairment would be recorded to earnings. Such
a charge would have no impact on tangible capital. At December 31, 2015, we had goodwill of $16.0 million,
representing approximately 6% of total equity.
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In assessing the potential for realization of deferred tax assets, management considers whether it is more likely than
not that some portion or all of the deferred tax assets will not be realized. Assessing the need for, or the sufficiency of,
a valuation allowance requires management to evaluate all available evidence, both negative and positive, including
the recent trend of quarterly earnings. Positive evidence necessary to overcome the negative evidence includes
whether future taxable income in sufficient amounts and character within the carryback and carryforward periods is
available under the tax law, including the use of tax planning strategies. When negative evidence (e.g., cumulative
losses in recent years, history of operating loss or tax credit carryforwards expiring unused) exists, more positive
evidence than negative evidence will be necessary. We have concluded that, based on the level of positive evidence, it
is more likely than not that at December 31, 2015 all but $0.2 million which is recorded as a valuation allowance of
the deferred tax asset will be realized. At December 31, 2015, net deferred tax assets were approximately $15.9
million. The impact of each of these impairment matters could have a material adverse effect on our business, results
of operations and financial condition.
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Our risk management strategies may not be fully effective in mitigating our risk exposures in all market environments
or against all types of risk.

We have devoted significant resources to develop our risk management policies and procedures and expect to continue
to do so in the future. Nonetheless, our risk management strategies may not be fully effective in mitigating our risk
exposure in all market environments or against all types of risk, including risks that are unidentified or unanticipated.
As our products and services change and grow and the markets in which we operate evolve, our risk management
strategies may not always adapt to those changes. Some of our methods of managing risk are based upon our use of
observed historical market behavior and management’s judgment. As a result, these methods may not predict future
risk exposures, which could be significantly greater than the historical measures indicate. In addition, our limited
operating history reduces the historical information on which to predict future results or trends. Management of
market, credit, liquidity, operational, legal, regulatory and compliance risks requires, among other things, policies and
procedures to record properly and verify a large number of transactions and events and these policies and procedures
may not be fully effective. While we employ a broad and diversified set of risk monitoring and risk mitigation
techniques, those techniques and the judgments that accompany their application cannot anticipate every economic
and financial outcome or the timing of such outcomes. Any of these circumstances could have an adverse effect on our
business, financial condition and results of operations.

Risks for environmental liability apply to the properties under consideration as well as properties that are contiguous
or upgradient to the subject properties.

In the course of our business, we may purchase real estate in connection with our acquisition and expansion efforts, or
we may foreclose on and take title to real estate that serves as collateral on loans we make. As a result, we could be
subject to environmental liabilities with respect to those properties. We may be held liable to a governmental entity or
to third parties for property damage, personal injury, investigation and clean-up costs incurred by these parties in
connection with environmental contamination, or we may be required to investigate or clean up hazardous or toxic
substances or chemical releases at a property. The costs associated with investigation or remediation activities could
be substantial. In addition, if we are the owner or former owner of a contaminated site, we may be subject to common
law claims by third parties based on damages and costs resulting from environmental contamination emanating from
the property.

The cost of removal or abatement may not substantially exceed the value of the affected properties or the loans
secured by those properties, that we may not have adequate remedies against the prior owners or other responsible
parties and we may not be able to resell the affected properties either before or after completion of any such removal
or abatement procedures. If material environmental problems are discovered before foreclosure, we generally will not
foreclose on the related collateral or will transfer ownership of the loan to a subsidiary. It should be noted, however,
that the transfer of the property or loans to a subsidiary may not protect us from environmental liability. Furthermore,
despite these actions on our part, the value of the property as collateral will generally be substantially reduced and, as
a result, we may suffer a loss upon collection of the loan. Currently, we are not a party to any legal proceedings
involving potential liability to us under applicable environmental laws. Any significant environmental liabilities could
have an adverse effect on our business, financial condition and results of operations.

We face significant competition to attract and retain customers, which could adversely affect our growth and
profitability.

We operate in the highly competitive bank and non-bank financial services industries and face significant competition
for customers from bank and non-bank competitors, particularly regional and nationwide institutions, including U.S.
banks, mortgage banking companies, consumer finance companies, credit unions, insurance companies and other
institutional lenders and purchasers of loans in originating loans, attracting deposits and providing other financial
services. Many of our competitors are significantly larger and have significantly more resources, greater name
recognition and more extensive and established branch networks than we do. Because of their scale, many of these

47



Edgar Filing: Triumph Bancorp, Inc. - Form 10-K

competitors can be more aggressive than we can on loan and deposit pricing. Also, many of our non-bank competitors
have fewer regulatory constraints and may have lower cost structures. We expect competition to continue to intensify
due to financial institution consolidation; legislative, regulatory and technological changes; and the emergence of
alternative banking sources.

Our ability to compete successfully will depend on a number of factors, including, among other things:

-our ability to build and maintain long-term customer relationships while ensuring high ethical standards and safe and
sound banking practices;
-the scope, relevance and pricing of products and services that we offer;
-customer satisfaction with our products and services;
-industry and general economic trends; and
-our ability to keep pace with technological advances and to invest in new technology.
22
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Increased competition could require us to increase the rates that we pay on deposits or lower the rates that we offer on
loans, which could reduce our profitability. Our failure to compete effectively in our market could restrain our growth
or cause us to lose market share, which could have an adverse effect on our business, financial condition and results of
operations.

The obligations associated with being a public company require significant resources and management attention,
which have increased our costs of operations and may divert focus from our business operations.

We completed the initial public offering of our common stock in November 2014. As a result, we are required to file
periodic reports containing our consolidated financial statements with the SEC within a specified time following the
completion of quarterly and annual periods. Compliance with these reporting requirements and other rules of the SEC
and the rules of the NASDAQ Global Select Market has increased our legal and financial compliance costs and may
make some activities more time consuming and costly. We have made and will continue to make, changes to our
internal controls and procedures for financial reporting and accounting systems to meet our reporting obligations as a
public company. However, we cannot predict or estimate the amount of additional costs we may incur in order to
comply with these requirements. We anticipate that these costs will materially increase our general and administrative
expenses.

The accuracy of our financial statements and related disclosures could be affected if the judgments, assumptions or
estimates used in our critical accounting policies are inaccurate.

The preparation of financial statements and related disclosure in conformity with GAAP requires us to make
judgments, assumptions and estimates that affect the amounts reported in our consolidated financial statements and
accompanying notes. Our critical accounting policies, which are included in Item 7 of the report captioned
“Management’s Discussion and Analysis of Results of Operations and Financial Condition”, describe those significant
accounting policies and methods used in the preparation of our consolidated financial statements that we consider
“critical” because they require judgments, assumptions and estimates that materially affect our consolidated financial
statements and related disclosures. As a result, if future events differ significantly from the judgments, assumptions
and estimates in our critical accounting policies, those events or assumptions could have a material impact on our
consolidated financial statements and related disclosures.

Additionally, as a result of our recent acquisitions, our financial results are heavily influenced by the application of the
acquisition method of accounting. The acquisition method of accounting requires management to make assumptions
regarding the assets purchased and liabilities assumed to determine their fair value. If our assumptions are incorrect,
any resulting change or modification could have an adverse effect on our business, financial condition and results of
operations.

If we fail to correct any material weakness that we subsequently identify in our internal control over financial
reporting or otherwise fail to maintain effective internal control over financial reporting, we may not be able to report
our financial results accurately and timely, in which case our business may be harmed, investors may lose confidence
in the accuracy and completeness of our financial reports and the price of our common stock may decline.

Our management is responsible for establishing and maintaining adequate internal control over financial reporting and
for evaluating and reporting on our system of internal control. Our internal control over financial reporting is a process
designed to provide reasonable assurance regarding the reliability of financial reporting and the preparation of
financial statements for external purposes in accordance with GAAP. As a public company, we are required to comply
with the Sarbanes-Oxley Act and other rules that govern public companies. In particular, we are required to certify our
compliance with Section 404 of the Sarbanes-Oxley Act, which requires us to furnish annually a report by
management on the effectiveness of our internal control over financial reporting. In addition, unless we remain an
emerging growth company and elect additional transitional relief available to emerging growth companies, our
independent registered public accounting firm will be required to report on the effectiveness of our internal control
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over financial reporting.

If we identify material weaknesses in our internal control over financial reporting in the future, if we cannot comply
with the requirements of the Sarbanes-Oxley Act in a timely manner or attest that our internal control over financial
reporting is effective, or if our independent registered public accounting firm cannot express an opinion as to the
effectiveness of our internal control over financial reporting when required, we may not be able to report our financial
results accurately and timely. As a result, investors, counterparties and customers may lose confidence in the accuracy
and completeness of our financial reports; our liquidity, access to capital markets and perceptions of our
creditworthiness could be adversely affected; and the market price of our common stock could decline. In addition, we
could become subject to investigations by the stock exchange on which our securities are listed, the SEC, the Federal
Reserve, the FDIC, or other regulatory authorities, which could require additional financial and management
resources. These events could have an adverse effect on our business, financial condition and results of operations.
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We face significant operational risks due to the high volume and the high dollar value nature of transactions we
process.

We operate in many different businesses in diverse markets and rely on the ability of our employees and systems to
process transactions. Operational risk is the risk of loss resulting from our operations, including but not limited to, the
risk of fraud by employees or persons outside our Company, the execution of unauthorized transactions, errors
relating to transaction processing and technology, breaches of our internal control systems, compliance failures,
business continuation and disaster recovery issues and other external events. Insurance coverage may not be available
for such losses, or where available, such losses may exceed insurance limits. This risk of loss also includes the
potential legal actions that could arise as a result of an operational deficiency or as a result of noncompliance with
applicable regulatory standards, adverse business decisions or their implementation and customer attrition due to
potential negative publicity. In the event of a breakdown in the internal control system, improper operation of systems
or improper employee actions, we could suffer financial loss, face regulatory action and suffer damage to our
reputation.

To the extent we engage in derivative transactions, we will be exposed to credit and market risk, which could
adversely affect our profitability and financial condition.

While we do not currently engage in significant derivative or hedging activity, we may in the future manage interest
rate risk by, among other things, utilizing derivative instruments to minimize significant unplanned fluctuations in
earnings that are caused by interest rate volatility. To the extent we engage in derivative transactions, we will be
exposed to credit and market risk. If the counterparty fails to perform, credit risk exists to the extent of the fair value
gain in the derivative. Market risk exists to the extent that interest rates change in ways that are significantly different
from what we expect when we enter into the derivative transaction. The existence of credit and market risk associated
with any derivative instruments we enter into could adversely affect our net interest income and, therefore, could have
an adverse effect on our business, financial condition and results of operations.

System failure or cyber security breaches of our network security could subject us to increased operating costs as well
as litigation and other potential losses.

The computer systems and network infrastructure we use could be vulnerable to hardware and cyber security issues.
Our operations are dependent upon our ability to protect our computer equipment against damage from fire, power
loss, telecommunications failure or a similar catastrophic event. We could also experience a breach by intentional or
negligent conduct on the part of employees or other internal sources. Any damage or failure that causes an interruption
in our operations could have an adverse effect on our financial condition and results of operations. In addition, our
operations are dependent upon our ability to protect the computer systems and network infrastructure utilized by us,
including our Internet banking activities, against damage from physical break-ins, cyber security breaches and other
disruptive problems caused by the Internet or other users. Such computer break-ins and other disruptions would
jeopardize the security of information stored in and transmitted through our computer systems and network
infrastructure, which may result in significant liability, damage our reputation and inhibit the use of our Internet
banking services by current and potential customers. We regularly add additional security measures to our computer
systems and network infrastructure to mitigate the possibility of cyber security breaches, including firewalls and
penetration testing. However, it is difficult or impossible to defend against every risk being posed by changing
technologies as well as criminal intent on committing cyber-crime. Increasing sophistication of cyber criminals and
terrorists make keeping up with new threats difficult and could result in a breach. Controls employed by our
information technology department and cloud vendors could prove inadequate. A breach of our security that results in
unauthorized access to our data could expose us to a disruption or challenges relating to our daily operations, as well
as to data loss, litigation, damages, fines and penalties, significant increases in compliance costs and reputational
damage, any of which could have an adverse effect on our business, financial condition and results of operations.
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If our trademarks and trade names are not adequately protected, or if we are deemed to infringe the trademarks or
trade names of others, then we may not be able to build name recognition in our markets of interest and our business
may be adversely affected.

Our registered or unregistered trademarks or trade names may be challenged, infringed, or determined to be infringing
on other marks. Competitors may have adopted or may adopt trade names or trademarks similar to ours, thereby
impeding our ability to build brand identity and possibly leading to market confusion. In addition, there could be
potential trade name or trademark infringement claims brought by owners of other registered trademarks or
trademarks that incorporate variations of our registered or unregistered trademarks or trade names. For instance, on
February 18, 2015, a trademark infringement suit was filed against us and certain of our subsidiaries asserting that our
use of “Triumph” as part of our trademarks and domain names causes a likelihood of confusion, has caused actual
confusion, and infringes the trademarks of the plaintiffs in such suit. The suit seeks damages as well as an injunction
to prevent our use of the name “Triumph” and certain other matters. While we intend to vigorously defend the lawsuit,
if an injunction were to be issued against us or in the event we have to change the name of our Company or any of the
companies or brands we do business under, we may experience a loss of brand name recognition, customer confusion
and loss of revenue. In addition, costs and expenses may be incurred in transitioning to one or more new brand
names. Additionally, our efforts to enforce or protect our proprietary rights related to trademarks, trade secrets,
domain names, copyrights or other intellectual property may be ineffective and could result in substantial costs and
diversion of resources. Each of the foregoing could adversely impact our financial condition or results of operations.

24

52



Edgar Filing: Triumph Bancorp, Inc. - Form 10-K

We are subject to litigation, which could result in substantial judgment or settlement costs and legal expenses.

We are regularly involved in litigation matters in the ordinary course of business. We believe that these litigation
matters should not have a material adverse effect on our business, financial condition, results of operations or future
prospects. We cannot assure you, however, that we will be able to successfully defend or resolve any current or future
litigation matters, in which case those litigation matters could have an adverse effect on our business, financial
condition and results of operations.

Risks Related to our Asset Management Business
A downturn in the global credit markets could adversely affect our CLO business.

Among the sectors particularly challenged by a downturn in the global credit markets are the CLO and leveraged
finance markets. CLOs are subject to credit, liquidity, interest rate and other risks. In 2008 and through early 2009,
liquidity in the credit markets was significantly reduced, resulting in an increase in credit spreads and a decline in
ratings, performance and market values for leveraged loans. Although the credit markets in general and the leveraged
loan market in particular have improved since the second half of 2009, they have not returned to pre-2008 levels. We
have significant exposure to these markets because we act as asset manager to CLOs as part of our asset management
business. We believe that investment performance is one of the most important factors for the maintenance and
growth of our assets being managed. Poor investment performance by the CLOs we manage, either on an absolute or
relative basis, could impair our revenues and growth because: (1) our ability to attract funds from existing and new
clients might diminish; and (2) negative absolute investment performance will directly reduce our managed assets. In
addition, losses incurred by investors in our CLOs in such event could expose us to reputational risk.

We may directly invest in the CLOs we manage, and we may invest in warehouse financing structures in connection
with the formation of additional CLOs to be managed by us, which may expose us to losses in connection with such
investments.

From time to time, we may invest in the subordinated notes, preference shares or other debt securities of the CLOs we
manage. The subordinated notes or preference shares of a CLO are usually entitled to all of the income generated by
the CLO after the CLO pays all of the interest due on the debt notes and its expenses. However, there will be little or
no income available to the CLO subordinated notes or preference shares if there are defaults on the underlying
collateral in excess of certain amounts or if the recoveries on such defaulted collateral are less than certain amounts.
Similarly, any investment we make in debt securities of a CLO that are junior to other debt securities of the entity will
be payable only in the event that the underlying collateral generates sufficient income to make the interest payments
on the securities of the CLO that are senior to any such junior debt instruments. Consequently, the value of any
investment we make in the subordinated notes, preference shares or other debt securities of the CLOs we manage
could decrease substantially depending on the performance of the underlying collateral in such CLO. In addition, the
subordinated notes, preference shares and other debt securities of CLOs are generally illiquid, and because they
represent a leveraged investment in the CLO’s assets, their value will generally fluctuate more than the values of the
underlying collateral. Historically, we have not invested directly in any of the CLOs we manage. However, we may
choose to make such investments in the future or we may be required to make such investments in the future in order
to comply with risk retention requirements promulgated under the Dodd-Frank Act. See “—Risk retention requirements
implemented under the Dodd-Frank Act may impact our ability to issue new CLOs, expose us to additional regulatory
risks, or limit the revenues we are able to generate from our asset management business.”

In addition, in connection with issuance of additional CLOs to be managed by us, we may enter into warehouse
arrangements with warehouse providers such as banks or other financial institutions pursuant to which the warehouse
provider will finance the purchase of investments that will ultimately be included in a CLO or other investment
product. In connection with such warehouse arrangements, the warehouse provider will require an investor or
investors to make an equity investment that will be entitled to all income generated by the underlying investments
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acquired during the warehouse period after the financing cost from warehouse credit facility is paid, but which will
bear the first loss incurred on such investments if they decrease in value and the CLO or other investment product is
unable to be issued and the warehouse portfolio is liquidated. In such event, the investors in such CLO warehouse
equity would be exposed to losses up to the total amount of such investment if the CLO or other investment product
does not close and the underlying investment pool is liquidated for a loss. Such a scenario may become more likely in
times of economic distress or when the loans comprising the collateral pool of such warehouse, although still
performing, may have declined in market value. Although we generally expect CLO warehouse arrangements to last
approximately six to nine months before a CLO is issued, the CLO issuer may not be able to complete the issuance
within the expected time frame or at all. We have from time to time, and may in the future, make all or a part of a
CLO warehouse’s equity investment. We make these investments on a case-by-case basis. At December 31, 2015 and
2014, we held investments in active CLO warehouses totaling $21.3 million and $2.5 million, respectively.
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We may lose investment advisory income from the CLOs we manage as a result of the triggering of certain structural
protections built into such CLOs.

The CLOs managed by our asset management business generally contain structural provisions that could lead to a
default under the indenture for a particular CLO or other rights of the investors in such CLO to remove or replace us
as asset manager. These provisions include, but are not limited to, (a) over-collateralization tests and/or market value
triggers that are meant to protect investors from a deterioration in the credit quality of the underlying collateral pool,
(b) key man events that are triggered when certain of our key investment or management personnel were to leave the
Company, and (c) certain breaches of our asset management agreements that would constitute “cause” under such
management contracts. The occurrence of such events could have negative consequences for us, including (x) the
acceleration of the CLO’s obligation to repay the notes issued by the CLO and, ultimately, liquidation of the
underlying collateral or (y) our removal or replacement as the asset manager for the CLO. In such event, we will lose
investment advisory fees, which could have an adverse effect on our business, financial condition and results of
operations.

Defaults, downgrades and depressed market values of the collateral underlying CLOs may cause the decline in and
deferral of investment advisory income and the reduction of assets being managed.

Under the investment management agreements between our asset management business and the CLOs they manage,
payment of the asset manager’s investment advisory fees is generally subject to a “waterfall” structure. Pursuant to these
“waterfalls,” all or a portion of an asset manager’s fees may be deferred if, among other things, the CLOs do not generate
sufficient cash flows to pay the required interest on the notes they have issued to investors and certain expenses they
have incurred. Deferrals could occur if the issuers of the collateral underlying the CLOs default on or defer payments

of principal or interest relating to such collateral. During such periods and pursuant to the waterfalls, the CLOs may be
required to repay certain of these liabilities, which repayment permanently reduces our asset management business’s
assets under management and related investment advisory fees pursuant to which our asset management business can
recoup deferred subordinated fees. If similar defaults and delinquencies resume, our asset management business could
experience additional declines in and deferrals of its investment advisory fees.

Additionally, all or a portion of our asset management business’s investment advisory fees from the CLOs that it
manages may be deferred if such CLOs fail to satisfy certain “over-collateralization” tests. Pursuant to the “waterfall”
structure discussed above, such failures generally require cash flows to be diverted to prepay certain of the CLO’s
liabilities resulting in similar permanent reductions in assets under management and investment advisory fees in
respect of such CLOs. Defaulted assets and assets that have been severely downgraded are generally carried at a
reduced value for purposes of the over-collateralization tests. In some CLOs, these assets are required to be carried at
their market values for purposes of the over-collateralization tests.

Our asset management business depends on third-party distribution channels to market its CLOs.

Our asset management business’s CLO management services are marketed by institutions that act as selling or
placement agents for CLOs. The potential investor base for CLOs is limited, and our asset management business’s
ability to access clients is highly dependent on access to these selling and placement agents. These channels may not
be accessible to our asset management business, which could have a material and adverse effect on our asset
management business’s ability to be engaged to manage new CLOs. In addition, our asset management business’s
existing relationships with third-party distributors and access to new distributors could be adversely impacted by
recent consolidation in the financial services industry, which could result in increased distribution costs, a reduction in
the number of third parties selling or placing CLOs or increased competition to access third-party distribution
channels.

Our asset management business’s failure to comply with investment guidelines set by its clients or the provisions of the
management agreement and other agreements to which it is a party could result in damage awards against our asset
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management business and a loss of assets under management, either of which could cause our earnings to decline.

As an investment adviser, our asset management business has a fiduciary duty to its clients. When clients retain an
asset manager to manage assets on their behalf, they may specify certain guidelines regarding investment allocation
and strategy that such asset manager is required to observe in the management of its portfolio. In addition, such asset
manager is required to comply with the obligations set forth in the management agreements and other agreements to
which it is a party. Although each asset manager utilizes procedures, processes and the services of experienced
advisers to assist it in adhering to these guidelines and agreements, we cannot assure that such precautions will protect
our asset management business from potential liabilities. Our asset management business’s failure to comply with
these guidelines or the terms of these agreements could have an adverse effect on our business, financial condition and
results of operations.
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We may be required to consolidate the CLOs we manage on our balance sheet, which would adversely affect our
capital ratios.

Under GAAP, if we are deemed to be the “primary beneficiary” of a variable interest entity such as the CLOs we
manage, we would be required to consolidate the assets of such entity on our balance sheet even though we are not
entitled to the benefits from, nor do we bear the risk associated with, the assets held by such entities beyond any direct
investment we have made and our rights to any management fees. Such an event would require us to include all of the
assets of such CLO as assets of the Company for purposes of calculating our regulatory capital ratios. Furthermore,
under the new bank capital requirements described below under “Risk Factors—Regulatory initiatives regarding bank
capital requirements may require heightened capital” any minority interest we have in the preference shares or
subordinated notes of a consolidated CLO would not be considered Common Equity Tier 1 capital, would be subject
to the general limitations under such new requirements for the amount of minority interest permitted to be included in
our Tier 1 capital and, depending on the structure of such interests, might not constitute Tier 1 capital at all.

Although we do not believe we are required to consolidate any of the CLOs we currently manage, it is possible that
the accounting guidance regarding consolidation of such entities could change such that we would be required to
consolidate such entities in the future. In addition, in the event risk retention rules under the Dodd-Frank Act require
us to make greater investments in the CLOs we manage, we may be required to consolidate such entities in order to
meet such requirements. Such events could have an adverse effect on our capital ratios or limit the number of new
CLOs we are able to issue as part of our growth strategy.

The Volcker Rule may negatively impact our CLO asset management business, and may impact the ability of our
asset management business to expand into new product lines.

Section 619 of the Dodd-Frank Act added a provision to federal banking law, commonly referred to as the “Volcker
Rule,” to generally prohibit certain banking entities from engaging in proprietary trading or from acquiring or retaining
an ownership interest in, or sponsoring or having certain relationships with, a hedge fund or private equity fund, which
are defined as “covered funds”, subject to certain exemptions.

The implementing regulations for the Volcker Rule adopted December 10, 2013 include as a covered fund any entity
that would be an investment company but for the exemptions provided by Section 3(c)(1) or Section 3(c)(7) of the
Investment Company Act of 1940, as amended (the “Investment Company Act”). Therefore, absent an exemption, the
CLOs we manage would be a covered fund and we would not be able to sponsor such entities or to invest in them
(subject to some very limited exceptions). Generally, we expect the CLOs we manage to qualify for the “loan
securitization exemption” set forth in the implementing regulations, which carves out from the definition of covered
fund any asset-backed security issuer the assets of which, in general, consist only of loans, assets or rights (including
certain types of securities) designed to assure the servicing or timely distribution of proceeds to holders or that are
related or incidental to purchasing or otherwise acquiring and holding the loans. In order to qualify for the loan
securitization exemption, the CLOs we manage will not be permitted to purchase securities, including bonds and
floating rate notes. Depending on market conditions, this could significantly and negatively impact the CLOs we
manage, particularly for the holders of the subordinated notes of such CLOs, and we may be disadvantaged as
compared to other CLOs or investment vehicles which are not required to qualify for the loan securitization
exemption.

In addition, the Volcker Rule will prohibit us from providing asset management services that would cause us to be
deemed to sponsor certain investment vehicles that would constitute covered funds but do not qualify for an applicable
exemption (such as pooled investment vehicles comprised of assets other than loans), and/or from making investments
in such vehicles absent an exception. Such restrictions could limit our future growth plans and opportunities for our
asset management business.
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Risk retention requirements implemented under the Dodd-Frank Act may impact our ability to issue new CLOs,
expose us to additional regulatory risks, or limit the revenues we are able to generate from our asset management
business.

Section 941 of the Dodd-Frank Act added a provision to the Exchange Act requiring the seller, sponsor or securitizer
of a securitization vehicle to retain no less than five percent of the credit risk in assets it sells into a securitization and
prohibits such securitizer from directly or indirectly hedging or otherwise transferring the retained credit risk. The
responsible federal agencies adopted final rules implementing these restrictions on October 22, 2014 and these rules
will become effective in 2016. Under the final rules, the asset manager of a CLO would be considered the sponsor of a
securitization vehicle and would be required to retain five percent of the credit risk in the CLO, which may be retained
horizontally in the equity tranche of the CLO or vertically as a five percent interest in each tranche of the securities
issued by the CLO. Although the final rules contain an exemption from such requirements for the asset manager of a
CLO if, among other things, the originator or lead arranger of all of the loans acquired by the CLO retain such risk at
the asset level and, at origination of such asset, takes a loan tranche of at least 20 percent of the aggregate principal
balance, it is possible that the originators and lead arrangers of loans in this market will not agree to assume this risk
or provide such retention at origination of the asset in a manner that would provide meaningful relief from the risk
retention requirements for CLO managers like us.
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Due to the risk retention requirements described above, we may be limited in the number of additional CLOs we are

able to issue or act as manager for, as (a) we may not have sufficient capital available to meet the risk retention
requirements for such CLOs, (b) the capital treatment that would be applied to such required CLO investments would
make such investments infeasible even if we had capital available, and/or (c) such investments would cause us to have

to consolidate the CLOs on our balance sheet, which could have a negative impact on our capital ratios. See “—We may
be required to consolidate the CLOs we manage on our balance sheet, which may adversely affect our capital ratios”

and “—The Volcker Rule may negatively impact our CLO asset management business, and may impact the ability of our
asset management business to expand into new product areas.”

Triumph Capital Advisors is also contemplating entering into transactions whereby it will earn fee income through the
provision of middle and back office services to other CLO managers formed to manage new CLOs and to hold the risk
retention interests in such CLOs. In 2015 a new asset manager, Trinitas Capital Management, LLC (‘“Trinitas™), was
formed for this purpose. Trinitas is an independent entity governed by a board of managers elected by its members, a
majority of whom are independent of Triumph Capital Advisors or the Company. Certain of our officers and other
Triumph Capital Advisors personnel also serve as officers or managers of Trinitas. We anticipate that Trinitas will
issue new CLOs and hold the risk retention interests in such CLOs and that Triumph Capital Advisors will (subject to
the approval of our board of directors and the board of managers of Trinitas) provide middle and back office services
for CLOs managed by Trinitas for a fee to be agreed upon between Trinitas and Triumph Capital Advisors for each
transaction. At or prior to the issuance of the first CLO to be managed by Trinitas, the Company may also make a
minority investment (not to exceed 9.9%) in the membership interests of Trinitas. In the event, as a result of its
relationships with Trinitas, Triumph Capital Advisors were deemed to be the underlying sponsor of any CLO
transactions managed by Trinitas and originated after the effective date of the final risk retention rule, we could be
deemed to be in violation of the risk retention rules as we would not hold the required risk retention interests in such
CLOs. In addition, the fact that certain of our officers and other Triumph Capital Advisors personnel also act as
officers or managers of Trinitas may create conflicts of interest. While we continue to monitor the development of
guidance from regulatory agencies in connection with the pending effectiveness of the risk retention rule, and intend
to comply with such guidance to ensure our relationships with Trinitas are in compliance with the risk retention rule
and other applicable law, there is no guarantee that our efforts will be successful. Furthermore, there is no guarantee
that Trinitas will be successful in issuing new CLOs, or if successful, that it will select Triumph Capital Advisors to
provide staff and services for such CLOs, either of which occurrences may negatively impact the revenues that
Triumph Capital Advisors is able to generate and may adversely affect our business, financial condition, or results of
operations.

Our asset manager has entered into agreements with affiliated entities which may create conflicts of interest.

Triumph Capital Advisors shares office space with certain of its affiliated entities, including the Company and TBK
Bank, and operates under a shared services agreement whereby Triumph Capital Advisors and such affiliated entities
share a common infrastructure, including facilities, information technology, and human resources. In addition, certain
supervised persons of Triumph Capital Advisors are also officers and/or directors of certain of its affiliated entities.
Triumph Capital Advisors has entered into, and may enter into in the future, arrangements whereby Triumph Capital
Advisors may offer its affiliated entities opportunities to invest in senior secured loans and other assets of the same
type as comprise the assets of the CLOs it manages and its other clients. Under such arrangements, Triumph Capital
Advisors may make offers of such opportunities to such affiliated entities, and provide to such affiliated entities its
work product and other materials regarding such opportunity, but all decisions regarding the acquisition, disposition
and management of the loan or other asset remain the responsibility of the applicable affiliated entity. Such
arrangements may also contemplate that, to the extent that an affiliated entity acquires a loan or other asset as a result
of an offer from Triumph Capital Advisors, Triumph Capital Advisors may provide monitoring services whereby
Triumph Capital Advisors will monitor such loan or other asset in a manner similar to the manner in which it would
monitor such loan or other asset for its CLO clients, and provide such monitoring materials to the applicable affiliated
entity to assist such affiliated entity in their management of such loan or other asset. In offering such opportunities to
its affiliates and/or in connection with providing any services to its affiliates in connection with any such investment,
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Triumph Capital Advisors has a duty (such as when making allocations in any acquisition or sale transaction) to
prioritize the needs of its CLO clients over those of its affiliated entities, which may result in the Company or such
other affiliated entities being disadvantaged, or incurring losses they might otherwise avoid, with respect to any
investment opportunities offered to such entities by Triumph Capital Advisors. In addition, the time and efforts
expended by Triumph Capital Advisors personnel in their roles as officers and directors for, or otherwise providing
services to, such affiliated entities may distract such personnel from the services they provide to its CLO clients.
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Risks Relating to the Regulation of Our Industry

Our business, financial condition, results of operations and future prospects could be adversely affected by the highly
regulated environment in which we operate.

As a financial holding company, we are subject to federal supervision and regulation. Federal regulation of the
banking industry, along with tax and accounting laws, regulations, rules and standards, may limit our operations
significantly and control the methods by which we conduct business, as they limit those of other banking
organizations. Many of these regulations are intended to protect depositors, the public or the FDIC insurance funds,
not stockholders. Regulatory requirements affect our lending practices, capital structure, investment practices,
dividend policy and many other aspects of our business. There are laws and regulations which restrict transactions
between us and our subsidiaries. These requirements may constrain our operations and the adoption of new laws and
changes to or repeal of existing laws may have a further impact on our business, financial condition, results of
operations and future prospects. Also, the burden imposed by those federal and state regulations may place banks in
general and us in particular, at a competitive disadvantage compared to less regulated competitors.

We are also subject to requirements with respect to the confidentiality of information obtained from clients concerning
their identity, business, personal financial information, employment and other matters. We require our personnel to
agree to keep all such information confidential and we monitor compliance. Failure to comply with confidentiality
requirements could result in material liability and adversely affect our business, financial condition, results of
operations and future prospects.

Bank holding companies and financial institutions are extensively regulated and currently face an uncertain regulatory
environment. Applicable laws, regulations, interpretations, enforcement policies and accounting principles have been
subject to significant changes in recent years and may be subject to significant future changes. We cannot assure our
stockholders that such future changes will not have an adverse effect on our business, financial condition and results
of operations.

Federal and state regulatory agencies may adopt changes to their regulations or change the manner in which existing
regulations are applied. We cannot predict the substance or effect of pending or future legislation or regulation or the
application of laws and regulations to our Company. Compliance with current and potential regulation and scrutiny
may significantly increase our costs, impede the efficiency of our internal business processes, require us to increase
our regulatory capital and limit our ability to pursue business opportunities in an efficient manner by requiring us to
expend significant time, effort and resources to ensure compliance. Additionally, evolving regulations and guidance
concerning executive compensation may impose limitations on us that affect our ability to compete successfully for
executive and management talent.

The CFPB was created under the Dodd-Frank Act to centralize responsibility for consumer financial protection with
broad rulemaking authority to administer and carry out the purposes and objectives of the “Federal consumer financial
laws and to prevent evasions thereof,” with respect to all financial institutions that offer financial products and services
to consumers. The CFPB is also authorized to prescribe rules applicable to any covered person or service provider,
identifying and prohibiting acts or practices that are “unfair, deceptive, or abusive” in connection with any transaction
with a consumer for a consumer financial product or service, or the offering of a consumer financial product or service
(“UDAAP authority”). The ongoing broad rulemaking powers of the CFPB and its UDAAP authority have the potential
to have a significant impact on the operations of financial institutions offering consumer financial products or

services. The CFPB has indicated that they are examining proposing new rules on overdrafts and other consumer
financial products or services and if any such rule limits our ability to provide such financial products or services it
may have an adverse effect on our business.

In addition, given the current economic and financial environment, regulators may elect to alter the standards or the
interpretation of the standards used to measure regulatory compliance or used to determine the adequacy of liquidity,
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certain risk management or other operational practices for bank or non-bank financial services companies. Such
actions may impact our ability to implement our strategy and could affect us in substantial and unpredictable ways and
could have an adverse effect on our business, financial condition and results of operations. Furthermore, the regulatory
agencies have extremely broad discretion in their interpretation of the regulations and laws and their interpretation of
the quality of our loan portfolio, securities portfolio and other assets. If any regulatory agency’s assessment of the
quality of our assets differs from our assessment, we may be required to take additional charges that would have the
effect of materially reducing our earnings, capital ratios and share price.

Legislative and regulatory actions taken now or in the future may increase our costs and impact our business,
governance structure, financial condition or results of operations.

We are subject to extensive regulation by multiple regulatory bodies. These regulations may affect the manner and
terms of delivery of our services. If we do not comply with governmental regulations, we may be subject to fines,
penalties, lawsuits or material restrictions on our businesses in the jurisdiction where the violation occurred, which
may adversely affect our business operations. Changes in these regulations can significantly affect the services that we
provide as well as our costs of compliance with such regulations. In addition, adverse publicity and damage to our
reputation arising from the failure or perceived failure to comply with legal, regulatory or contractual requirements
could affect our ability to attract and retain customers.
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Current economic conditions, particularly in the financial markets, have resulted in government regulatory agencies
and political bodies placing increased focus and scrutiny on the bank or non-bank financial services industries. The
Dodd-Frank Act significantly changed the regulation of financial institutions and the bank and non-bank financial
services industries. The Dodd-Frank Act and the regulations thereunder affect large and small financial institutions
alike, including several provisions that will affect how community banks, thrifts and small bank and thrift holding
companies will be regulated in the future.

The Dodd-Frank Act, among other things, imposes new capital requirements on bank holding companies; changes the
base for FDIC insurance assessments to a bank’s average consolidated total assets minus average tangible equity,
rather than upon its deposit base and permanently raises the current standard deposit insurance limit to $250,000 and
expands the FDIC’s authority to raise insurance premiums. The legislation also calls for the FDIC to raise the ratio of
reserves to deposits from 1.15% to 1.35% for deposit insurance purposes by September 30, 2020 and to “offset the
effect” of increased assessments on insured depository institutions with assets of less than $10 billion. The Dodd-Frank
Act also limits interchange fees payable on debit card transactions. The Dodd-Frank Act establishes the Consumer
Financial Protection Bureau as an independent entity within the Federal Reserve, which will have broad rulemaking,
supervisory and enforcement authority over consumer financial products and services, including deposit products,
residential mortgages, home-equity loans and credit cards and contains provisions on mortgage-related matters, such
as steering incentives, determinations as to a borrower’s ability to repay and prepayment penalties. The Dodd-Frank
Act also includes provisions that affect corporate governance and executive compensation at all publicly traded
companies and allows financial institutions to pay interest on business checking accounts. Although the applicability
of certain elements of the Dodd-Frank Act is limited to institutions with more than $10 billion in assets, there can be
no guarantee that such applicability will not be extended in the future or that regulators or other third parties will not
seek to impose such requirements on institutions with less than $10 billion in assets.

New proposals for legislation continue to be introduced in the U.S. Congress that could further substantially increase
regulation of the bank and non-bank financial services industries, impose restrictions on the operations and general
ability of firms within the industry to conduct business consistent with historical practices, including in the areas of
compensation, interest rates, financial product offerings and disclosures and have an effect on bankruptcy proceedings
with respect to consumer residential real estate mortgages, among other things. Federal and state regulatory agencies
also frequently adopt changes to their regulations or change the manner in which existing regulations are applied.
Certain aspects of current or proposed regulatory or legislative changes to laws applicable to the financial industry, if
enacted or adopted, may impact the profitability of our business activities, require more oversight or change certain of
our business practices, including the ability to offer new products, obtain financing, attract deposits, make loans and
achieve satisfactory interest spreads and could expose us to additional costs, including increased compliance costs.
These changes also may require us to invest significant management attention and resources to make any necessary
changes to operations to comply and could have an adverse effect on our business, financial condition and results of
operations.

Federal and state regulators periodically examine our business and we may be required to remediate adverse
examination findings.

The Federal Reserve, the FDIC, and the TDSML periodically examine our business, including our compliance with
laws and regulations. If, as a result of an examination, a banking agency were to determine that our financial
condition, capital resources, asset quality, earnings prospects, management, liquidity or other aspects of any of our
operations had become unsatisfactory, or that we were in violation of any law or regulation, they may take a number
of different remedial actions as they deem appropriate. These actions include the power to enjoin “unsafe or unsound”
practices, to require affirmative action to correct any conditions resulting from any violation or practice, to issue an
administrative order that can be judicially enforced, to direct an increase in our capital, to restrict our growth, to assess
civil money penalties, to fine or remove officers and directors and, if it is concluded that such conditions cannot be
corrected or there is an imminent risk of loss to depositors, to terminate our deposit insurance and place us into
receivership or conservatorship. In addition, our asset management business is subject to inspection and examination

63



Edgar Filing: Triumph Bancorp, Inc. - Form 10-K

by the SEC. Any regulatory action against us could have an adverse effect on our business, financial condition and
results of operations.

Our FDIC deposit insurance premiums and assessments may increase.

The deposits of our bank subsidiary are insured by the FDIC up to legal limits and, accordingly, subject our bank
subsidiary to the payment of FDIC deposit insurance assessments. The bank’s regular assessments are based on our
bank subsidiary’s average consolidated total assets minus average tangible equity as well as by risk classification,
which includes regulatory capital levels and the level of supervisory concern. High levels of bank failures since the
beginning of the financial crisis and increases in the statutory deposit insurance limits have increased resolution costs
to the FDIC and put significant pressure on the Deposit Insurance Fund. In order to maintain a strong funding position
and restore the reserve ratios of the Deposit Insurance Fund, the FDIC has, in the past, increased deposit insurance
assessment rates and charged a special assessment to all FDIC-insured financial institutions. Further increases in
assessment rates or special assessments may occur in the future, especially if there are significant additional financial
institution failures. Any future special assessments, increases in assessment rates or required prepayments in FDIC
insurance premiums could reduce our profitability or limit our ability to pursue certain business opportunities, which
could have an adverse effect on our business, financial condition and results of operations.
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The Federal Reserve may require us to commit capital resources to support our subsidiary bank.

As a matter of policy, the Federal Reserve expects a bank holding company to act as a source of financial and
managerial strength to a subsidiary bank and to commit resources to support such subsidiary bank. The Dodd-Frank
Act codified the Federal Reserve’s policy on serving as a source of financial strength. Under the “source of strength”
doctrine, the Federal Reserve may require a bank holding company to make capital injections into a troubled
subsidiary bank and may charge the bank holding company with engaging in unsafe and unsound practices for failure
to commit resources to a subsidiary bank. A capital injection may be required at times when the holding company may
not have the resources to provide it and therefore may be required to borrow the funds or raise capital. Any loans by a
holding company to its subsidiary banks are subordinate in right of payment to deposits and to certain other
indebtedness of such subsidiary bank. In the event of a bank holding company’s bankruptcy, the bankruptcy trustee
will assume any commitment by the holding company to a federal bank regulatory agency to maintain the capital of a
subsidiary bank. Moreover, bankruptcy law provides that claims based on any such commitment will be entitled to a
priority of payment over the claims of the institution’s general unsecured creditors, including the holders of its note
obligations. Thus, any borrowing that must be done by the bank holding company to make a required capital injection
becomes more difficult and expensive and could have an adverse effect on our business, financial condition and
results of operations.

Future acquisitions generally will require regulatory approvals and failure to obtain them would restrict our growth.

We intend to explore complementing and expanding our products and services by pursuing strategic acquisitions.
Generally, any acquisition of target financial institutions, banking centers or other banking assets by us will require
approval by and cooperation from, a number of governmental regulatory agencies, possibly including the Federal
Reserve and the FDIC, as well as state banking regulators. In acting on applications, federal banking regulators
consider, among other factors:

-the effect of the acquisition on competition;

-the financial condition, liquidity, results of operations, capital levels and future prospects of the applicant and the

bank(s) involved,;

-the quantity and complexity of previously consummated acquisitions;

-the managerial resources of the applicant and the bank(s) involved,;

-the convenience and needs of the community, including the record of performance under the Community

Reinvestment Act of 1977,

-the effectiveness of the applicant in combating money-laundering activities;

-the applicant’s regulatory compliance record; and

-the extent to which the acquisition would result in greater or more concentrated risks to the stability of the United

States banking or financial system.
Such regulators could deny our application based on the above criteria or other considerations, which would restrict
our growth, or the regulatory approvals may not be granted on terms that are acceptable to us. For example, we could
be required to sell banking centers as a condition to receiving regulatory approvals and such a condition may not be
acceptable to us or may reduce the benefit of any acquisition. In addition, we may be required to make certain capital
commitments to our regulators in connection with any acquisition. The existence of such capital requirements, or the
failure to meet any such requirements, may have material adverse effect on our stockholders.

Future legislation or actions could harm our competitive position.

In addition to the enactment of the Dodd-Frank Act, various legislative bodies have also recently been considering
altering the existing framework governing creditors’ rights, including legislation that would result in or allow loan
modifications of various sorts. Such legislation may change banking statutes and the operating environment in
substantial and unpredictable ways. If enacted, such legislation could increase or decrease the cost of doing business;
limit or expand permissible activities; or affect the competitive balance among banks, savings associations, credit
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unions and other financial institutions. We cannot predict whether new legislation will be enacted and, if enacted, the
effect that it or any regulations would have on our activities, financial condition or results of operations.
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We are subject to commercial real estate lending guidance issued by the federal banking regulators that impacts our
operations and capital requirements.

The federal banking regulators have issued final guidance regarding concentrations in commercial real estate lending
directed at institutions that have particularly high concentrations of commercial real estate loans within their lending
portfolios. This guidance suggests that institutions whose commercial real estate loans exceed certain percentages of
capital should implement heightened risk management practices appropriate to their concentration risk and may be
required to maintain higher capital ratios than institutions with lower concentrations in commercial real estate lending.
Based on our commercial real estate concentration as of December 31, 2015, we believe that we are operating within
the guidelines. However, increases in our commercial real estate lending could subject us to additional supervisory
analysis. We cannot guarantee that any risk management practices we implement will be effective to prevent losses
relating to our commercial real estate portfolio. Management has implemented controls to monitor our commercial
real estate lending concentrations, but we cannot predict the extent to which this guidance will continue to impact our
operations or capital requirements.

Regulatory initiatives regarding bank capital requirements may require heightened capital.

New regulatory capital rules, released in July 2013, implement higher minimum capital requirements for bank holding
companies and banks. The new rules include a new common equity Tier 1 capital requirement and establish criteria
that instruments must meet to be considered common equity Tier 1 capital, additional Tier 1 capital or Tier 2 capital.
These enhancements are expected to both improve the quality and increase the quantity of capital required to be held
by banking organizations, better equipping the U.S. banking system to deal with adverse economic conditions. The
revised capital rules require banks and bank holding companies to maintain a minimum common equity Tier 1 capital
ratio of 4.5%, a total Tier 1 capital ratio of 6%, a total capital ratio of 8% and a leverage ratio of 4%. Bank holding
companies are also required to hold a capital conservation buffer of common equity Tier 1 capital of 2.5% to avoid
limitations on capital distributions and executive compensation payments. The revised capital rules also require banks
and bank holding companies to maintain a common equity Tier 1 capital ratio of 6.5%, a total Tier 1 capital ratio of
8%, a total capital ratio of 10% and a leverage ratio of 5% to be deemed “well capitalized” for purposes of certain rules
and prompt corrective action requirements.

The Federal Reserve may also set higher capital requirements for holding companies whose circumstances warrant it.
For example, holding companies experiencing internal growth or making acquisitions are expected to maintain strong
capital positions substantially above the minimum supervisory levels, without significant reliance on intangible assets.
At this time, the bank regulatory agencies are more inclined to impose higher capital requirements to meet
well-capitalized standards and future regulatory change could impose higher capital standards as a routine matter. The
Company’s and its subsidiary’s regulatory capital ratios currently are in excess of the levels established for
“well-capitalized” institutions.

These new standards may require the Company or our bank subsidiary to maintain materially more capital, with
common equity as a more predominant component, or manage the configuration of our assets and liabilities to comply
with formulaic liquidity requirements. Such regulation could significantly impact our return on equity, financial
condition, operations, capital position and ability to pursue business opportunities which could have an adverse effect
on our business, financial condition and results of operations.

We are subject to numerous laws designed to protect consumers, including the CRA and fair lending laws and failure
to comply with these laws could lead to a wide variety of sanctions.

The CRA, the Equal Credit Opportunity Act, the Fair Housing Act and other fair lending laws and regulations impose
nondiscriminatory lending requirements on financial institutions. The Department of Justice and other federal
agencies, including the CFPB, are responsible for enforcing these laws and regulations. A successful regulatory
challenge to an institution’s performance under the CRA or fair lending laws and regulations could result in a wide

67



Edgar Filing: Triumph Bancorp, Inc. - Form 10-K

variety of sanctions, including damages and civil money penalties, injunctive relief, restrictions on mergers and
acquisitions activity, restrictions on expansion and restrictions on entering new product lines. Private parties may also
have the ability to challenge an institution’s performance under fair lending laws in private class action litigation. Such
actions could have an adverse effect on our business, financial condition and results of operations.

Federal, state and local consumer lending laws may restrict our ability to originate certain mortgage loans or increase
our risk of liability with respect to such loans and could increase our cost of doing business.

Federal, state and local laws have been adopted that are intended to eliminate certain lending practices considered
“predatory.” These laws prohibit practices such as steering borrowers away from more affordable products, selling
unnecessary insurance to borrowers, repeatedly refinancing loans and making loans without a reasonable expectation
that the borrowers will be able to repay the loans irrespective of the value of the underlying property. It is our policy
not to make predatory loans, but these laws create the potential for liability with respect to our lending and loan
investment activities. They increase our cost of doing business and, ultimately, may prevent us from making certain
loans and cause us to reduce the average percentage rate or the points and fees on loans that we do make.
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We face a risk of noncompliance and enforcement action with the Bank Secrecy Act and other anti-money laundering
statutes and regulations.

The Bank Secrecy Act, the Patriot Act and other laws and regulations require financial institutions, among other
duties, to institute and maintain an effective anti-money laundering program and file suspicious activity and currency
transaction reports as appropriate. The federal Financial Crimes Enforcement Network is authorized to impose
significant civil money penalties for violations of those requirements and has recently engaged in coordinated
enforcement efforts with the individual federal banking regulators, as well as the U.S. Department of Justice, Drug
Enforcement Administration and IRS. We are also subject to increased scrutiny of compliance with the rules enforced
by the Office of Foreign Assets Control. If our policies, procedures and systems are deemed deficient, we would be
subject to liability, including fines and regulatory actions, which may include restrictions on our ability to pay
dividends and the necessity to obtain regulatory approvals to proceed with certain aspects of our business plan,
including our acquisition plans. Failure to maintain and implement adequate programs to combat money laundering
and terrorist financing could also have serious reputational consequences for us. Any of these results could have an
adverse effect on our business, financial condition and results of operations.

There are substantial regulatory limitations on changes of control of a bank holding company.

With certain limited exceptions, federal regulations prohibit a person, a company or a group of persons deemed to be
“acting in concert” from, directly or indirectly, acquiring more than 10% (5% if the acquirer is a bank holding company)
of any class of our voting stock or obtaining the ability to control in any manner the election of a majority of our
directors or otherwise direct the management or policies of our Company without prior notice or application to and the
approval of the Federal Reserve. Companies investing in banks and bank holding companies receive additional review
and may be required to become bank holding companies, subject to regulatory supervision. Accordingly, prospective
investors must be aware of and comply with these requirements, if applicable, in connection with any purchase of
shares of our common stock. These provisions effectively inhibit certain mergers or other business combinations,
which, in turn, could adversely affect the market price of our common stock.

Risks Relating to the Company’s Common Stock

The market price of our common stock may be subject to substantial fluctuations, which may make it difficult for you
to sell your shares at the volume, prices and times desired.

The market price of our common stock may be highly volatile, which may make it difficult for you to resell your
shares at the volume, prices and times desired. There are many factors that may impact the market price and trading
volume of our common stock, including, without limitation:

-actual or anticipated fluctuations in our operating results, financial condition or asset quality;

-changes in economic or business conditions;

-the effects of and changes in, trade, monetary and fiscal policies, including the interest rate policies of the Federal
Reserve;

-publication of research reports about us, our competitors or the bank and non-bank financial services industries
generally, or changes in, or failure to meet, securities analysts’ estimates of our financial and operating performance,
or lack of research reports by industry analysts or ceasing of coverage;

-operating and stock price performance of companies that investors deem comparable to us;

-future issuances of our common stock or other securities;

-additions or departures of key personnel;

-proposed or adopted changes in laws, regulations or policies affecting us;

-perceptions in the marketplace regarding our competitors and/or us;

-our treatment as an “emerging growth company” under federal securities laws;

-changes in accounting principles, policies and guidelines;
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-rapidly changing technology;
-significant acquisitions or business combinations, strategic partnerships, joint ventures or capital commitments by or
involving our competitors or us;
-other economic, competitive, governmental, regulatory and technological factors affecting our operations, pricing,
products and services; and
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-other news, announcements or disclosures (whether by us or others) related to us, our competitors, our core market
or the bank and non-bank financial services industries.
The stock market and, in particular, the market for financial institution stocks, have experienced substantial
fluctuations in recent years, which in many cases have been unrelated to the operating performance and prospects of
particular companies. In addition, significant fluctuations in the trading volume in our common stock may cause
significant price variations to occur. Increased market volatility may materially and adversely affect the market price
of our common stock, which could make it difficult to sell your shares at the volume, prices and times desired.

Securities analysts may not continue coverage on our common stock, which could adversely affect the market for our
common stock.

The trading market for our common stock will depend in part on the research and reports that securities analysts
publish about us and our business. We do not have any control over these securities analysts and they may not cover
our common stock. If securities analysts do not cover our common stock, the lack of research coverage may adversely
affect our market price. If we are covered by securities analysts and our common stock is the subject of an unfavorable
report, the price of our common stock may decline. If one or more of these analysts cease to cover us or fail to publish
regular reports on us, we could lose visibility in the financial markets, which could cause the price or trading volume
of our common stock to decline.

We are an “emerging growth company,” and the reduced reporting requirements applicable to emerging growth
companies may make our common stock less attractive to investors.

We are an “emerging growth company,” as defined in the JOBS Act. For as long as we continue to be an emerging
growth company, we may take advantage of exemptions from various reporting requirements that are applicable to
other public companies that are not emerging growth companies, including reduced disclosure obligations regarding
executive compensation in our periodic reports and proxy statements and exemptions from the requirements of
holding a nonbinding advisory vote on executive compensation and stockholder approval of any golden parachute
payments not previously approved. We could be an emerging growth company for up to five years from the date of
our initial public offering, although we could lose that status sooner if our gross revenues exceed $1.0 billion, if we
issue more than $1.0 billion in nonconvertible debt in a three-year period or if the fair value of our common stock held
by non-affiliates exceeds $700 million as of any June 30 before that time, in which case we would no longer be an
emerging growth company as of the following December 31. We cannot predict if investors will find our common
stock less attractive because we may rely on these exemptions, or if we choose to rely on additional exemptions in the
future. If some investors find our common stock less attractive as a result, there may be a less active trading market
for our common stock and our stock price may be more volatile.

The rights of our common stockholders are subordinate to the rights of the holders of our Series A Preferred Stock and
Series B Preferred Stock and any debt securities that we may issue and may be subordinate to the holders of any other
class of preferred stock that we may issue in the future.

We have issued 97,456 shares of our Series A Preferred Stock and Series B Preferred Stock. These shares have rights
that are senior to our common stock. As a result, we must make payments on the preferred stock before any dividends
can be paid on our common stock and, in the event of our bankruptcy, dissolution or liquidation, the holders of the
Series A Preferred Stock and Series B Preferred Stock must be satisfied in full before any distributions can be made to
the holders of our common stock. Our board of directors has the authority to issue in the aggregate up to 1,000,000
shares of preferred stock and to determine the terms of each issue of preferred stock without stockholder approval.
Accordingly, you should assume that any shares of preferred stock that we may issue in the future will also be senior
to our common stock and could have a preference on liquidating distributions or a preference on dividends that could
limit our ability to pay dividends to the holders of our common stock. Because our decision to issue debt or equity
securities or incur other borrowings in the future will depend on market conditions and other factors beyond our
control, the amount, timing, nature or success of our future capital-raising efforts is uncertain. Thus, common
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stockholders bear the risk that our future issuances of debt or equity securities or our incurrence of other borrowings
will negatively affect the market price of our common stock.

We depend on the profitability of our bank subsidiary.

Our principal source of funds to pay dividends on our common and preferred stock and service any of our obligations
are dividends received directly from our subsidiaries. A substantial percentage of our current operations are currently
conducted through our bank subsidiary. As is the case with all financial institutions, the profitability of our bank
subsidiary is subject to the fluctuating cost and availability of money, changes in interest rates and in economic
conditions in general. In addition, various federal and state statutes limit the amount of dividends that our bank
subsidiary may pay to us, with or without regulatory approval.
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We do not intend to pay dividends in the foreseeable future and our future ability to pay dividends is subject to
restrictions.

We have not historically declared or paid any cash dividends on our common stock since inception. Holders of our
common stock are entitled to receive only such cash dividends as our board of directors may declare out of funds
legally available for such payments. Any declaration and payment of dividends on common stock will depend upon
our earnings and financial condition, liquidity and capital requirements, the general economic and regulatory climate,
our ability to service any equity or debt obligations senior to the common stock and other factors deemed relevant by
the board of directors. Furthermore, consistent with our business plans, growth initiatives, capital availability,
projected liquidity needs and other factors, we have made and will continue to make, capital management decisions
and policies that could adversely impact the amount of dividends, if any, paid to our common stockholders. We are
also restricted from paying dividends on our common stock if we do not pay dividends on our Series A Preferred
Stock and Series B Preferred Stock for the same dividend period.

Our board of directors intends to retain all of our earnings to promote growth and build capital. Accordingly, we do
not expect to pay dividends in the foreseeable future. In addition, we are subject to certain restrictions on the payment
of cash dividends as a result of banking laws, regulations and policies. Further, the Federal Reserve issued
Supervisory Letter SR 09-4 on February 24, 2009 and revised as of March 27, 2009, which provides guidance on the
declaration and payment of dividends, capital redemptions and capital repurchases by bank holding companies.
Supervisory Letter SR 09-4 provides that, as a general matter, a financial holding company should eliminate, defer or
significantly reduce its dividends, if: (1) the financial holding company’s net income available to stockholders for the
past four quarters, net of dividends previously paid during that period, is not sufficient to fully fund the dividends;

(2) the financial holding company’s prospective rate of earnings retention is not consistent with the financial holding
company’s capital needs and overall current and prospective financial condition; or (3) the financial holding company
will not meet, or is in danger of not meeting, its minimum regulatory capital adequacy ratios. Failure to do so could
result in a supervisory finding that the financial holding company is operating in an unsafe and unsound manner.

Our corporate governance documents and certain corporate and banking laws applicable to us, could make a takeover
more difficult.

Certain provisions of our articles of incorporation and bylaws and corporate and federal banking laws and regulations
could delay, defer or prevent a third party from acquiring control of our organization or conducting a proxy contest,
even if those events were perceived by many of our stockholders as beneficial to their interests. These provisions,
laws and regulations applicable to us:

-enable our board of directors to issue additional shares of authorized but unissued capital stock;
-enable our board of directors to issue “blank check” preferred stock with such designations, rights and preferences as
may be determined from time to time by our board of directors;
-enable our board of directors to increase the size of our board of directors and fill the vacancies created by the
increase;
-enable our board of directors to serve for three-year terms;
-provide for a plurality voting standard in the election of directors;
-do not provide for cumulative voting in the election of directors;
-enable our board of directors to amend our bylaws without stockholder approval;
-do not allow for the removal of directors without cause;
-limit the right of stockholders to call a special meeting;
-do not allow stockholder action by less than unanimous written consent;
-require the affirmative vote of two-thirds of the outstanding shares of common stock to approve all amendments to
our charter and approve mergers and similar transactions;
require advance notice for director nominations and other stockholder
proposals; and
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-require prior regulatory application and approval of any transaction involving control of our organization.
These provisions may discourage potential acquisition proposals and could delay or prevent a change in control,
including under circumstances in which our stockholders might otherwise receive a premium over the market price of
our shares.
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Certain of our directors and officers have the right to receive shares of our common stock from Triumph Consolidated
Cos., LLC (“TCC”), the original investment vehicle for our operations and a significant stockholder of the Company,
based on the value of our shares of common stock, which may incentivize them to manage our operations in a manner
that incurs more risk to receive the full amount of shares that may be distributed to them.

TCC is a Texas limited liability company that served as the original investment vehicle for the Company’s operations.
As of December 31, 2015, TCC owned 1,157,000 shares of our common stock and a warrant to purchase an additional
259,067 shares of the Company’s common stock at a price of $11.58 per share. In connection with the formation and
funding of TCC, TLCM Investments, LLC (“TLCM”) was granted a profits interest. TCC’s operating agreement
currently gives effect to such profits interest by providing for the grant to TLCM of periodic distributions of our
common stock from TCC based on the market price of our common stock on a quarterly basis for a three year period
following the consummation of our initial public offering in November 2014. The higher the trading price of our
common stock during this period, the more shares TCC will distribute to TLCM, up to 1,157,000 total shares. The
ultimate beneficial owners of TLCM include certain of our directors and executive officers including our Chief
Executive Officer, Aaron P. Graft, our chairman, Carlos Sepulveda, Jr., Charles A. Anderson, Justin M. Trail, C. Todd
Sparks, Raymond W. Sperring III and Adam D. Nelson. Accordingly, certain members of our board of directors and
management may be incentivized to produce a higher price for our shares of common stock than they otherwise would
be and may be prone to take risks that they otherwise would not in an effort to support a higher stock price. If the
Company incurs additional risk or unduly focuses on the price of our common shares, it may have an adverse effect on
our financial condition and results of operations.

ITEM 1B. UNRESOLVED STAFF COMMENTS

None.

ITEM 2. PROPERTIES
Our corporate office is located at 12700 Park Central Drive, Suite 1700, Dallas, Texas 75251.

As of December 31, 2015, TBK Bank operates eleven branches in the Quad Cities Metropolitan Area of lowa and
linois, eight other branches throughout central and northwestern Illinois, one branch in northeastern Illinois and loan
production offices in Portland, Oregon and Kansas City, Missouri. TBK Bank also operates from our corporate office
in Dallas, Texas and from one additional branch office also located in Dallas, Texas. The Dallas, Texas branch office
is limited to deposit gathering activities. We lease eight of these offices and own the remaining sixteen. Our owned
offices are freestanding permanent facilities; the leased offices are part of larger retail facilities. Most of TBK Bank’s
branches are equipped with automated teller machines (“ATM”) and drive-through facilities.

Triumph Business Capital operates from a leased facility within a larger business park located in Coppell, Texas.
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ITEM 3. LEGAL PROCEEDINGS

From time to time we are a party to various litigation matters incidental to the conduct of our business. We are not
presently party to any legal proceedings the resolution of which we believe would have a material adverse effect on
our business, prospects, financial condition, liquidity, results of operation, cash flows or capital levels.

Trademark Infringement Lawsuit

On February 18, 2015, a trademark infringement suit was filed in the United States District Court for the Western
District of Tennessee Western Division against the Company and certain of its subsidiaries by Triumph Bancshares,
Inc. and Triumph Bank, Inc., asserting that the Company’s use of “Triumph” as part of our trademarks and domain
names causes a likelihood of confusion, has caused actual confusion, and infringes plaintiffs’ trademarks. The suit
seeks damages as well as an injunction to prevent our use of the name “Triumph” and certain other matters with respect
to the Company and its subsidiaries. Discovery has commenced in the suit and a trial date is currently set for October
2016.

ITEM 4. MINE SAFETY DISCLOSURES

Not applicable.
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PART II

ITEM 5. MARKET FOR REGISTRANT’S COMMON EQUITY, RELATED SHAREHOLDER MATTERS AND
ISSUER PURCHASES OF EQUITY SECURITIES

Market Information and Common Equity Holders
Our common stock is listed on the NASDAQ Global Select Market under the symbol “TBK.” Our common stock has no

public trading history prior to November 7, 2014, the date we completed our initial public offering at $12.00 per share.
The following table presents the high and low intra-day sales prices of our common stock for the periods indicated:

2015
Sales Price Per Share High Low
Fourth quarter $18.52 $16.14
Third quarter $17.09 $12.41
Second quarter $14.10 $12.26
First quarter $13.94 $11.93
2014
Sales Price Per Share High Low

November 7, 2014 through December 31, 2014 $15.99 $11.93
At February 23, 2016, there were 18,018,089 shares outstanding and 336 shareholders of record for the Company’s
common stock.

Dividends

We have not historically declared or paid cash dividends on our common stock since inception and we do not intend
to pay dividends on our common stock for the foreseeable future. Instead, we anticipate that all of our future earnings
will be retained to support our operations and to finance the growth and development of our business. Any future
determination relating to our dividend policy will be made by our board of directors and will depend on a number of
factors, including:

-our historic and projected financial condition, liquidity and results of operations;
-our capital levels and needs;
-tax considerations;
-any acquisitions or potential acquisitions that we may examine;
-statutory and regulatory prohibitions and other limitations;
-the terms of any credit agreements or other borrowing arrangements that restrict our ability to pay cash dividends;
-general economic conditions; and
-other factors deemed relevant by our board of directors.
We are not obligated to pay dividends on our common stock.

As a Texas corporation, we are subject to certain restrictions on dividends under the Texas Business Organizations
Code (the “TBOC”). Generally, a Texas corporation may pay dividends to its stockholders out of its surplus (the excess
of its assets over its liabilities and stated capital) or out of its net profits for the then-current and preceding fiscal year
unless the corporation is insolvent or the dividend would render the corporation insolvent. In addition, we are subject
to certain restrictions on the payment of cash dividends as a result of banking laws, regulations and policies.

77



Edgar Filing: Triumph Bancorp, Inc. - Form 10-K

Because we are a financial holding company and do not engage directly in business activities of a material nature, our
ability to pay dividends to our stockholders depends, in large part, upon our receipt of dividends from our bank
subsidiary, which is also subject to numerous limitations on the payment of dividends under federal and state banking
laws, regulations and policies. The present and future dividend policy of our bank subsidiary is subject to the
discretion of its board of directors. Our subsidiary bank is not obligated to pay dividends.
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Securities authorized for issuance under equity compensation plans

The following table sets forth information at December 31, 2015 with respect to compensation plans under which

shares of our common stock may be issued.

Number of
securities to
be issued
upon

exercise of  Weighted-average

outstanding exercise price of
options, outstanding
warrants options, warrants
Plan category and rights  and rights
(a) (b)
Equity compensation plans approved by security holders — $ —
Equity compensation plans not approved by security holders — —
Total — $ —

Number of
securities
remaining
available for
future
issuance
under equity
compensation
plans
(excluding
securities
reflected in
column (a))
(©)

747,333

747,333

Performance Graph

The following Performance Graph and related discussion are being furnished solely to accompany this Annual Report
on Form 10-K pursuant to Item 201(e) of Regulation S-K and shall not be deemed to be “soliciting materials™ or to be
“filed” with the SEC (other than as provided in Item 201) nor shall this information be incorporated by reference into
any future filing under the Securities Act or the Exchange Act, whether made before or after the date hereof and
irrespective of any general incorporation language contained therein, except to the extent that the Company
specifically incorporates it by reference into a filing.

The following Performance Graph compares the cumulative total shareholder return on the Company’s common stock
for the period beginning at the close of trading on November 7, 2014 (the end of the first day of trading of the
Company’s common stock on the NASDAQ Global Select Market) through December 31, 2015, with the cumulative
total return of the NASDAQ Global Select Market Index and the NASDAQ Bank Index for the same period.
Cumulative total return is computed by dividing the difference between the Company’s share price at the end and the
beginning of the measurement period by the share price at the beginning of the measurement period. The Performance
Graph assumes an initial investment of $100 in the Company’s common stock, the NASDAQ Global Select Market
Index and the NASDAQ Bank Index. Historical stock price performance is not necessarily indicative of future stock
price performance.

November 7, June 30, September 30, December 31,
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2014
Triumph Bancorp, Inc. $ 100.00
Nasdaq Global Select Market Index 100.00
Nasdaq Bank Index 100.00

Recent sales of unregistered securities

None.

December
31,

2014

$106.27
102.17
101.16

March
31,

2015 2015

2015

$107.14 $103.14 $ 131.76
105.68 107.45  99.88
101.32  108.98 104.73

Purchases of equity securities by the issuer and affiliated purchasers

No purchases of the Company’s common shares were made by or on behalf of the Company or any “affiliated purchaser”

2015

$ 129.41
108.41
107.86

as defined in Rule 10b-18(a)(3) under the Exchange Act during the year ended December 31, 2015. There is currently
no authorization to repurchase shares of outstanding common stock.
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ITEM 6. SELECTED FINANCIAL DATA

Our historical consolidated balance sheet data at December 31, 2015, 2014, 2013, and 2012 and our consolidated
statements of operations data for the years ended December 31, 2015, 2014, 2013, and 2012 have been derived from
our audited historical consolidated financial statements. The following table shows our selected historical financial

data for the periods indicated. You should read our selected historical financial data, together with the notes thereto, in
conjunction with the more detailed information contained in our consolidated financial statements and related notes

and “Management’s Discussion and Analysis of Financial Condition and Results of Operations” included in this Annual
Report on Form 10-K.

As of and for the years ended December 31,

(Dollars in thousands, except per share amounts) 2015 2014 2013 2012
Income Statement Data:

Interest income $98.,760 $87,230 $42.630 $26,952
Interest expense 8,109 6,770 3,947 3,715
Net interest income 90,651 80,460 38,683 23,237
Provision for loan losses 4,529 5,858 3,412 1,739
Net interest income after provision 86,122 74,602 35,271 21,498
Gain on branch sale — 12,619 — —
Bargain purchase gain 15,117 — 9,014 —
Other noninterest income 18,180 12,148 3,999 2,661
Noninterest income 33,297 24,767 13,013 2,661
Noninterest expense 81,865 69,202 32,724 18,479
Net income before income taxes 37,554 30,167 15,560 5,680
Income tax expense (benefit) 8,421 10,378 2,133 (5,394 )
Net income 29,133 19,789 13,427 11,074
Income attributable to noncontrolling interests — (2,060 ) (867 ) (993 )
Dividends on preferred stock (780 ) (780 ) (721 ) —

Net income available to common stockholders $28,353 $16,949 $11,839 $10,081
Balance Sheet Data:

Total assets $1,691,313 $1,447,898 $1,288,239 $301,462
Cash and cash equivalents 105,277 160,888 85,797 15,784
Investment Securities 163,169 162,769 185,397 43,645
Loans held for sale 1,341 3,288 5,393 —
Loans held for investment, net 1,279,318 997,035 877,454 209,323
Total liabilities 1,423,275 1,210,389 1,127,642 237,988
Noninterest bearing deposits 168,264 179,848 150,238 10,323
Interest bearing deposits 1,080,686 985,381 894,616 215,376
FHLB Advances 130,000 3,000 21,000 10,500
Senior Secured Note — — 12,573 —
Junior Subordinated Debentures 24,687 24,423 24,171 —
Noncontrolling interests — — 26,997 6,962
Total stockholders’ equity 268,038 237,509 133,600 56,512
Preferred stockholders' equity 9,746 9,746 9,746 5,000
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Common stockholders' equity (1) 258,292 227,763

123,854

51,512
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Per Share Data:

Basic earnings per common share

Diluted earnings per common share

Book value per share

Tangible book value per share ()

Shares outstanding end of period

Weighted average shares outstanding - basic
Weighted average shares outstanding - diluted

Adjusted Per Share Data(!:
Adjusted diluted earnings per common share
Adjusted weighted average shares outstanding - diluted

Performance ratios:

Return on average assets

Return on average common equity ()
Return on average tangible common equity
("ROATCE") ()

Return on average total equity

Yield on loans

Adjusted yield on loans (D

Cost of interest bearing deposits

Cost of total deposits

Cost of total funds

Net interest margin (1)

Adjusted net interest margin (1)

Efficiency ratio ()

Net noninterest expense to average assets (1)

Asset Quality ratios®:

Past due to total loans
Nonperforming loans to total loans
Nonperforming assets to total assets
ALLL to nonperforming loans
ALLL to total loans

Net charge-offs to average loans

Capital ratios:

Tier 1 capital to average assets

Tier 1 capital to risk-weighted assets

Common equity Tier 1 capital to risk-weighted assets
Total capital to risk-weighted assets

Total equity to total assets

Total stockholders' equity to total assets

Tangible common stockholders' equity ratio (1)

As of and for the years ended December 31,

2015

$1.60

$1.57

$14.34

$12.79
18,018,200
17,720,479
18,524,889

$0.80
17,848,538

1.89
11.44

12.98
11.31
8.62
8.20
0.67
0.58
0.64
6.49
6.16
73.59
4.03

241
1.03
1.10
94.10
0.97
0.07

16.56
18.23
16.23
19.11
15.85
15.85
13.85

%
%

%
%
%
%
%
%
%
%
%
%
%

%
%
%
%
%
%

%
%
%
%
%
%
%

2014

$1.55

$1.52

$12.68

$11.06
17,963,783
10,940,083
11,672,780

$0.82
10,996,429

1.46
11.61

14.51
10.87
8.90
7.96
0.54
0.46
0.58
6.67
5.93
74.73
4.22

2.57
1.66
1.73
53.02
0.88
0.07

15.92
19.56
N/A
20.35
16.40
16.40
14.00

%
%

%
%
%
%
%
%
%
%
%
%
%

%
%
%
%
%
%

%
%

%
%
%
%

2013

$1.40
$1.39
$12.60
$9.70
9,832,585
8,481,137
8,629,611

$0.51
8,486,254

2.40
11.98

14.50
12.13
10.90
9.69
0.92
0.84
0.89
7.77
6.85
73.11
4.87

2.78
1.41
2.03
29.41
0.41
0.45

12.87
14.11
N/A
14.47
12.47
10.37
7.57

%
%

%
%
%
%
%
%
%
%
%
%
%

%
%
%
%
%
%

%
%

%
%
%
%

2012

$2.24
$2.24
$11.23
$8.17
4,586,356
4,502,595
4,502,595

N/A
N/A

3.82
23.02

33.17
20.31
12.99
11.15
1.57
1.51
1.60
8.93
7.53
71.15
543

6.81
4.77
4.92
19.12
0.91
0.12

16.15
19.77
N/A
20.62
21.06
18.75
13.04

%
%

%
%
%
%
%
%
%
%
%
%
%

%
%
%
%
%
%

%
%

%
%
%
%
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(1) The Company uses certain non-GAAP financial measures to provide meaningful supplemental information
regarding the Company’s operational performance and to enhance investors’ overall understanding of such financial
performance. The non-GAAP measures used by the Company include the following:

-“Common stockholders’ equity” is defined as total stockholders’ equity at end of period less the liquidation preference

value of the preferred stock.
40
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-“Adjusted diluted earnings per common share” is defined as adjusted net income available to common stockholders
divided by adjusted weighted average diluted common shares outstanding. Excluded from net income available to
common stockholders are non-routine gains and expenses related to merger and acquisition-related activities, net of
tax. In our judgment, the adjustments made to net income available to common stockholders allow management and
investors to better assess our performance in relation to our core net income by removing the volatility associated
with certain acquisition-related items and other discrete items that are unrelated to our core business. Weighted
average diluted common shares outstanding are adjusted as a result of changes in their dilutive properties given the
gain and expense adjustments described herein.

-“Net interest margin” is defined as net interest income divided by average interest-earning assets.

-“Tangible common stockholders’ equity” is common stockholders’ equity less goodwill and other intangible assets.

-“Total tangible assets” is defined as total assets less goodwill and other intangible assets.

“Tangible book value per share” is defined as tangible common stockholders’ equity divided by total
common shares outstanding. This measure is important to investors interested in changes from
period-to-period in book value per share exclusive of changes in intangible assets.

-“Tangible common stockholders’ equity ratio” is defined as the ratio of tangible common stockholders’ equity divided
by total tangible assets. We believe that this measure is important to many investors in the marketplace who are
interested in relative changes from period-to period in common equity and total assets, each exclusive of changes in
intangible assets.

-“Return on Average Tangible Common Equity” is defined as net income available to common stockholders divided by
average tangible common stockholders’ equity.

-“Efficiency ratio” is defined as noninterest expenses divided by our operating revenue, which is equal to net interest
income plus noninterest income. Also excluded are non-routine gains and expenses related to merger and
acquisition-related activities, including divestitures. In our judgment, the adjustments made to operating revenue
allow management and investors to better assess our performance in relation to our core operating revenue by
removing the volatility associated with certain acquisition-related items and other discrete items that are unrelated to
our core business.

-“Net noninterest expense to average total assets” is defined as noninterest expenses net of noninterest income divided
by total average assets. Excluded are non-routine gains and expenses related to merger and acquisition-related
activities, including divestitures. This metric is used by our management to better assess our operating efficiency.

-“Adjusted yield on loans” is our yield on loans after excluding loan accretion from our acquired loan portfolio. Our
management uses this metric to better assess the impact of purchase accounting on our yield on loans, as the effect
of loan discount accretion is expected to decrease as the acquired loans roll off of our balance sheet.

-“Adjusted net interest margin” is net interest margin after excluding loan accretion from the acquired loan
portfolio. Our management uses this metric to better assess the impact of purchase accounting on net interest
margin, as the effect of loan discount accretion is expected to decrease as the acquired loans mature or roll off of our
balance sheet.

(@) Asset quality ratios exclude loans held for sale.
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GAAP Reconciliation of Non-GAAP Financial Measures

We believe the non-GAAP financial measures included above provide useful information to management and
investors that is supplementary to our financial condition, results of operations and cash flows computed in
accordance with GAAP; however, we acknowledge that our non-GAAP financial measures have a number of
limitations. The following reconciliation table provides a more detailed analysis of the non-GAAP financial measures:

As of and for the years ended December 31,

(Dollars in thousands, except per share amounts) 2015 2014 2013 2012

Total stockholders' equity $268,038 $237,509 $133,600 $56,512
Less: Preferred stock liquidation preference 9,746 9,746 9,746 5,000

Total common stockholders' equity 258,292 227,763 123,854 51,512
Less: Goodwill and other intangibles 27,854 29,057 28,518 14,047
Tangible common stockholders' equity $230,438 $198,706 $95,336 $37,465
Common shares outstanding 18,018,200 17,963,783 9,832,585 4,586,356
Tangible book value per share $12.79 $11.06 $9.70 $8.17

Total assets at end of period $1,691,313 $1,447,898 $1,288,239 $301,462
Less: Goodwill and other intangibles 27,854 29,057 28,518 14,047
Adjusted total assets at period end 1,663,459 1,418,841 1,259,721 287,415
Tangible common stockholders' equity ratio 13.85 % 14.00 % 157 % 13.04 %
Net income available to common stockholders $28,353 $16,949 $11,839 $10,081
Less: gain on branch sale, net of tax — 7,892 — —

Less: bargain purchase gain, net of acquisition

expenses 15,117 — 7,493 —

Add: merger and acquisition expenses, net of tax 158 — — —

Add: incremental bonus related to acquisition, net of

tax 1,138 — — —

Less: escrow recovery from DHF, net of tax 195 — — —
Adjusted net income available to common

stockholders $14,337 $9,057 $4,346 $10,081
Weighted average shares outstanding - diluted 18,524,889 11,672,780 8,629,611 N/A

Less: adjusted effects of assumed Preferred Stock

conversion 676,351 676,351 143,357 N/A
Adjusted weighted average shares outstanding -

diluted 17,848,538 10,996,429 8,486,254  N/A
Adjusted diluted earnings per common share $0.80 $0.82 $0.51 N/A

Net income available to common stockholders $28,353 $16,949 $11,839 $10,081
Average tangible common equity 218,392 116,817 81,636 30,393
Return on average tangible common equity

("ROATCE") 12.98 % 1451 % 14.50 % 33.17 %
Reported yield on loans 8.62 % 8.90 % 10.90 % 1299 %
Effect of accretion income on acquired loans (0.42 %) (0.94 %) (1.21 %) (1.84 %)
Adjusted yield on loans 8.20 % 7.96 % 9.69 % 11.15 %
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Reported net interest margin
Effect of accretion income on acquired loans
Adjusted net interest margin
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Years Ended December 31,
(Dollars in thousands, except per share amounts) 2015 2014 2013 2012
Efficiency ratio:
Net interest income $90,651 $80,460 $38,683 $23,237
Noninterest income 33,297 24,767 13,013 2,661
Operating revenue 123,948 105,227 51,696 25,898
Less: gain on branch sale — 12,619 — —
Less: bargain purchase gain 15,117 — 9,014 —
Less: escrow recovery from DHF, pre-tax 300 — — —
Adjusted operating revenue $108,531 $92,608 $42.682 $25,898
Total noninterest expenses $81,865 $69,202 $32,724 $18,479
Less: merger and acquisition expenses, pre-tax 243 — 1,521 52
Less: incremental bonus related to acquisition, pre-tax 1,750 — — —
Adjusted noninterest expenses $79,872 $69,202 $31,203 $18,427
Efficiency ratio 73.59 % 74.73 % 7311 % T1.15 %
Net noninterest expense to average assets ratio:
Total noninterest expenses $81,865 $69,202 $32,724 $18,479
Less: merger and acquisition expenses 243 — 1,521 52
Less: incremental bonus related to acquisition, pre-tax 1,750 — — —
Adjusted noninterest expense 79,872 69,202 31,203 18,427
Total noninterest income 33,297 24,767 13,013 2,661
Less: gain on branch sale — 12,619 — —
Less: bargain purchase gain 15,117 — 9,014 —
Less: escrow recovery from DHF, pre-tax 300 — — —
Adjusted noninterest income 17,880 12,148 3,999 2,661
Adjusted net noninterest expenses $61,992 $57,054 $27,204 $15,766
Average Total Assets 1,537,856 1,353,421 558,946 290,209
Net noninterest expense to average assets ratio 4.03 % 4.22 % 487 % 543 %

ITEM 7. MANAGEMENT’S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND RESULTS OF
OPERATIONS

Forward-Looking Statements

This document contains forward-looking statements pursuant to the safe harbor provisions of the Private Securities
Litigation Reform Act of 1995. These forward-looking statements reflect our current views with respect to, among

other things, future events and our financial performance. These statements are often, but not always, made through

the use of words or phrases such as “may,” “should,” “could,” “predict,” “potential,” “believe,” “will likely result,” “expect,
“will,” “anticipate,” “seek,” “estimate,” “intend,” “plan,” “projection,” “would” and “outlook,” or the negative version of those
other comparable of a future or forward-looking nature. These forward-looking statements are not historical facts and

are based on current expectations, estimates and projections about our industry, management’s beliefs and certain

assumptions made by management, many of which, by their nature, are inherently uncertain and beyond our control.
Accordingly, we caution you that any such forward-looking statements are not guarantees of future performance and

are subject to risks, assumptions and uncertainties that are difficult to predict. Although we believe that the

expectations reflected in these forward-looking statements are reasonable as of the date made, actual results may

prove to be materially different from the results expressed or implied by the forward-looking statements.

LT3 LT3 EET:

EEINT3 99 ¢ LT3
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There are or will be important factors that could cause our actual results to differ materially from those indicated in
these forward-looking statements, including, but are not limited to, the following:

-our limited operating history as an integrated company and our recent acquisitions;
-business and economic conditions generally and in the bank and non-bank financial services industries, nationally
and within our local market area;
-our ability to mitigate our risk exposures;
-our ability to maintain our historical earnings trends;
-risks related to the integration of acquired businesses and any future acquisitions;
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-changes in management personnel;

-interest rate risk;

-concentration of our factoring services in the transportation industry;

-credit risk associated with our loan portfolio;

-lack of seasoning in our loan portfolio;

-deteriorating asset quality and higher loan charge-offs;

-time and effort necessary to resolve nonperforming assets;

-inaccuracy of the assumptions and estimates we make in establishing reserves for probable loan losses and other

estimates;

-lack of liquidity;

fluctuations in the fair value and liquidity of the securities we hold for
sale;

-impairment of investment securities, goodwill, other intangible assets or deferred tax assets;

-risks related to our acting as the asset manager for one or more CLOs;

-our risk management strategies;

-environmental liability associated with our lending activities;

-increased competition in the bank and non-bank financial services industries, nationally, regionally or locally, which

may adversely affect pricing and terms;

-the obligations associated with being a public company;

-the accuracy of our financial statements and related disclosures;

-material weaknesses in our internal control over financial reporting;

-system failures or failures to prevent breaches of our network security;

-the institution and outcome of litigation and other legal proceedings against us or to which we become subject;

-changes in carry-forwards of net operating losses;

-changes in federal tax law or policy;

-the impact of recent and future legislative and regulatory changes, including changes in banking, securities and tax

laws and regulations, such as the Dodd-Frank Act and their application by our regulators;

-governmental monetary and fiscal policies;

-changes in the scope and cost of FDIC, insurance and other coverages;

-failure to receive regulatory approval for future acquisitions;

-increases in our capital requirements; and

-risk retention requirements under the Dodd-Frank Act.
The foregoing factors should not be construed as exhaustive. If one or more events related to these or other risks or
uncertainties materialize, or if our underlying assumptions prove to be incorrect, actual results may differ materially
from what we anticipate. Accordingly, you should not place undue reliance on any such forward-looking statements.
Any forward-looking statement speaks only as of the date on which it is made and we do not undertake any obligation
to publicly update or review any forward-looking statement, whether as a result of new information, future
developments or otherwise. New factors emerge from time to time and it is not possible for us to predict which will
arise. In addition, we cannot assess the impact of each factor on our business or the extent to which any factor, or
combination of factors, may cause actual results to differ materially from those contained in any forward-looking
statements.
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Management’s Discussion and Analysis of Financial Condition and Results of Operations

This section presents management’s perspective on our financial condition and results of operations. The following
discussion and analysis of our financial condition and results of operations should be read in conjunction with the
Company’s consolidated financial statements and the accompanying notes included elsewhere in this Annual Report on
Form 10-K. To the extent that this discussion describes prior performance, the descriptions relate only to the periods
listed, which may not be indicative of our future financial outcomes. In addition to historical information, this
discussion contains forward-looking statements that involve risks, uncertainties and assumptions that could cause
results to differ materially from management’s expectations. See the “Forward-Looking Statements” section above.

Overview

We are a financial holding company headquartered in Dallas, Texas and registered under the BHC Act. Through our
wholly owned bank subsidiary, TBK Bank, we offer traditional banking services as well as commercial finance
product lines focused on businesses that require specialized financial solutions. Our banking operations include a full
suite of lending and deposit products and services focused on our local market areas. These activities generate a stable
source of core deposits and a diverse asset base to support our overall operations. Our commercial finance product
lines include factoring, asset-based lending, equipment lending, healthcare lending, and premium finance products
offered on a nationwide basis. These product offerings supplement the asset generation capacity in our community
banking markets and enhance the overall yield of our loan portfolio, enabling us to earn attractive risk-adjusted net
interest margins. In addition, through our Triumph Capital Advisors subsidiary, we provide investment management
services currently focused on the management of collateralized loan obligations. We believe our integrated business
model distinguishes us from other banks and non-bank financial services companies in the markets in which we
operate. As of December 31, 2015, we had consolidated total assets of $1.691 billion, gross loans held for investment
of $1.292 billion, total deposits of $1.249 billion and total stockholders’ equity of $268 million.

Our business is conducted through four reportable segments (Banking, Factoring, Asset Management, and Corporate).
For the year ended December 31, 2015, our banking segment generated 65% of our total revenue (comprised of
interest and noninterest income, excluding the bargain purchase gain), our factoring segment generated 29% of our
total revenue, our asset management segment generated 5% of our total revenue, and our corporate segment generated
1% of our total revenue.

2015 Highlights

We recorded net income of $29.1 million for our fiscal year ended December 31, 2015. In addition to a nontaxable
bargain purchase gain of $15.1 million associated with our acquisition of Doral Money, Inc. as discussed below, our
results for 2015 reflect the continued execution of our strategy to grow and expand both our community banking
operations as well as our commercial finance product lines. Our commercial finance product lines increased from
$375.4 million in aggregate as of December 31, 2014 to $521.0 million as of December 31, 2015, an increase of 39%,
and now constitute 40% of our total loan portfolio. This growth included increases in each of our commercial finance
product lines. In addition, we continued to expand our presence in our community banking markets in Iowa and
[linois, including the opening of a new Triumph Community Bank branch in the Quad Cities metropolitan area. Our
community bank loan portfolio also increased on a year over year basis, despite continued pricing pressure in our
community banking markets. Our asset management operation continued to mature and generate a return on our
investment in this line of business with $5.6 million of asset management fee income recorded during fiscal year
2015. Finally, in October of 2015, we completed the merger of our subsidiary banks, Triumph Community Bank and
Triumph Savings Bank, into a single bank renamed TBK Bank, SSB. The completion of this merger and the
subsequent conversion of our core operating systems give us a single platform on which to integrate new acquisitions
and allow us to most efficiently allocate resources across that platform.

Community Banking
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During 2015, loan volumes in our community banking markets increased as we continued to focus on delivering our
product suite to our client base where we deliver more value than merely competing on price for a single transaction
or selling only a single credit product. Despite significant pricing pressure in our community banking markets, we
were able to grow our community banking loan volumes at what we consider to be appropriate risk adjusted

returns. In late 2015, we allocated additional internal resources to drive growth in our commercial real estate lending
business, resulting in an increase in commercial real estate loans outstanding at December 31, 2015. In December
2015, we opened an additional branch in the Quad Cities metropolitan area, expanding our retail banking presence.

We made the decision to exit the residential mortgage production business in the fourth quarter of 2015. We chose to
exit this business as the operational and compliance risk associated with the business outweighed the amount of

profitability generated.
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Commercial Finance Product Lines

A key element of our strategy is to supplement the asset generation capacity in our community banking markets with
commercial finance product lines which are offered on a nationwide basis and which serve to enhance the overall
yield of our portfolio. These products include our factoring services, provided principally in the transportation sector
(though increasingly in other industries as well), our asset-based lending and equipment finance products marketed
under our Triumph Commercial Finance (“TCF”) brand, the healthcare asset-based lending products offered under our
Triumph Healthcare Finance (“THF”) brand, and premium finance products marketed under our Triumph Premium
Finance (“TPF”) brand. Our aggregate outstanding balances for these products increased from $375.4 million, or 37%
of our total loan portfolio, as of December 31, 2014 to $521.0 million, or 40% of our total loan portfolio, as of
December 31, 2015. These increases were driven by organic growth. Specifically, for the period from December 31,
2014 to December 31, 2015:

-Our outstanding factored receivables increased from $180.9 million to $215.1 million as we continued to experience
strong year-over-year growth in the category, most notably at our Triumph Business Capital subsidiary. This growth
was driven by our continued efforts to capture market share through improved customer acquisition and
retention. The number of clients at Triumph Business Capital increased 36% from 1,573 at December 31, 2014 to
2,107 at December 31, 2015. This growth was achieved in the face of headwinds resulting from lower oil and freight
prices in 2015, which reduced the average invoice size purchased in our transportation factoring business from
$1,678 during the year ended December 31, 2014 to $1,465 during the year ended December 31, 2015.

-The outstanding balance of our TCF asset-based loans increased from $46.4 million to $75.1 million, and the
outstanding balance of our TCF equipment loans increased from $106.4 million to $149.0 million, as these
businesses continued to grow from their startup phase.

-The outstanding balance of our THF asset-based loans was $80.2 million at December 31, 2015 compared to $41.8
million at December 31, 2014. The THF balances have continued to grow since the addition of this portfolio of
loans and lending team to our organization via our acquisition of the assets of Doral Healthcare Finance in June
2014.

-We launched our TPF premium finance product in 2015 which contributed $1.6 million of outstanding loan balances
at December 31, 2015.

The following table sets forth our commercial finance product lines as of December 31, 2015 and 2014:

December December

(Dollars in thousands) 31,2015 31,2014
Commercial finance

TCF equipment $148,951 $106,354
TCF asset-based lending 75,134 46,388
THF asset-based lending 80,200 41,770
Premium finance 1,612 —
Factored receivables 215,088 180,910

Total commercial finance loans $520,985 $375,422

In general, we view the long term market fundamentals for our commercial finance product offerings as sound, with
continued opportunity to increase our market share within very large markets. In particular, we note continued
positive performance in the transportation factored receivables industry in the face of the headwinds caused by lower
oil and freight prices as discussed above, with consistent growth in the number of clients and number of invoices
processed, which has contributed to the strong year-over-year growth in our factored receivables which should
position us well for an eventual rebound in oil and freight prices. In addition, we believe that the fundamentals of the
U.S. healthcare industry (e.g., an aging population and continued increasing healthcare costs) will continue to provide
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growth opportunities for our healthcare asset-based loan portfolio. These positive trends have caused increased
competition from existing as well as new lenders that have entered these markets, which resulted in increased pricing
pressure. Despite competitive conditions, we remain disciplined in our structuring and underwriting parameters.

We incurred expense increases during 2015 associated with the growth in our commercial finance lending lines as we
continued to invest in additional personnel and resources necessary to grow these products. In general, we believe
these expenses, consisting primarily of increased headcount and the occupancy and technology expenses necessary to
support such additional headcount, represent costs that may be leveraged or scaled to support increased loan
production in these areas.
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Credit Quality

The Company’s credit quality metrics remained strong in 2015, both with respect to its commercial finance product
lines and its loan portfolio generally, with nonperforming loans decreasing from $16.7 million, or 1.66% of total
loans, at December 31, 2014 to $13.4 million, or 1.03% of total loans, at December 31, 2015.

Asset Management

On March 3, 2015, our Triumph Capital Advisors subsidiary acquired the management contracts for two additional
CLOs as part of its acquisition of all the equity of Doral Money, Inc. See “—Doral Money, Inc. Acquisition”

below. These acquisitions added over $700 million of managed CLO assets. In addition, Triumph Capital Advisors
closed an additional CLO offering in June 2015 at a total offering size of $409 million. As a result, Triumph Capital
Advisors earned incremental asset management fees on these acquired and issued CLOs of $3.4 million during 2015,
bringing total asset management fees on all managed CLO assets accruing during the year ended December 31, 2015
to approximately $5.6 million compared to $1.0 million during the year ended December 31, 2014.

In connection with pending effectiveness of the U.S. risk retention requirements applicable to managers of CLO
transactions (which, generally, require the manager of a CLO transaction originated on or after the effective date of
such rule (December 24, 2016) to hold five percent of the credit risk of the CLO, which may be retained horizontally
in the equity tranche of the CLO or vertically as a five percent interest in each tranche of the securities issued by the
CLO), Triumph Capital Advisors contemplates entering into transactions whereby it will earn fee income through the
provision of middle and back office services to other CLO managers formed to manage new CLOs and to hold the risk
retention interests in such CLOs. In 2015 a new asset manager, Trinitas Capital Management, LLC (‘“Trinitas™), was
formed for this purpose. Trinitas is an independent entity governed by a board of managers elected by its members, a
majority of whom are independent of Triumph Capital Advisors or the Company. Certain of our officers and other
Triumph Capital Advisors personnel also serve as officers or managers of Trinitas. We anticipate that Trinitas will
issue new CLOs and hold the risk retention interests in such CLOs and that Triumph Capital Advisors will (subject to
the approval of our board of directors and the board of managers of Trinitas) provide middle and back office services
for CLOs managed by Trinitas for a fee to be agreed upon between Trinitas and Triumph Capital Advisors for each
transaction. At or prior to the issuance of the first CLO to be managed by Trinitas, the Company may also make a
minority investment (not to exceed 9.9%) in the membership interest of Trinitas. We believe Triumph Capital
Advisors’ anticipated relationship with Trinitas will allow it to continue to generate fee income on a go forward basis
as Trinitas issues new CLOs.

Doral Money, Inc. Acquisition

On February 27, 2015, Triumph Capital Advisors entered into a Purchase and Sale Agreement with the FDIC, in its
capacity as receiver of Doral Bank, to acquire 100% of the equity of Doral Money, Inc. (“Doral Money”), a subsidiary
of Doral Bank, and the management contracts associated with two active collateralized loan obligations with
approximately $700 million in managed assets. The consideration transferred in the acquisition consisted of cash paid
of $135.9 million and resulted in the recognition of a preliminary nontaxable bargain purchase gain in the amount of
$12.5 million. The purpose of the acquisition was to expand our asset management operations.

On February 26, 2015, we entered into a $100.0 million secured term loan credit facility payable to a third party, with
an interest rate equal to LIBOR plus 3.5%, and a maturity date of March 31, 2015. We used the proceeds from the
loan to partially fund the Doral Money acquisition.

The acquisition was completed on March 3, 2015, at which time we repaid the $100.0 million third party secured term
loan credit facility in full by delivering the securities issued by the collateralized loan obligations that were acquired
from Doral Money with an acquisition date fair value of $98.3 million and cash representing security payments
received in the amount of $1.7 million.
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We recorded measurement period adjustments related to the finalization of income taxes, the loan portfolio, and other
assets and liabilities associated with the acquisition. As a result, the overall bargain purchase gain was increased by
$2.6 million to $15.1 million, which is reflected in the consolidated statements of income for the fiscal year ended
December 31, 2015.

Results of Operations
Net Income

Fiscal year ended December 31, 2015 compared with year ended December 31, 2014. We earned net income of $29.1
million for the year ended December 31, 2015 compared to $19.8 million for the year ended December 31, 2014, an
increase of $9.3 million. The increase was the result of a $10.2 million increase in net interest income, an $8.5 million
increase in noninterest income, a $1.3 million decrease in the provision for loan losses, and a $2.0 million decrease in
income tax expense, partially offset by a $12.7 million increase in noninterest expense.
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These results were impacted by our acquisition of Doral Money during the year ended December 31, 2015 which
resulted in a nontaxable bargain purchase gain in the amount of $15.1 million included in noninterest income offset by
an additional $1.8 million bonus accrual and approximately $0.3 million of transaction costs recorded in connection
with the Doral Money acquisition and reported as noninterest expense. The results for the year ended December 31,
2014 were impacted by the recording of a pre-tax gain in the amount of $12.6 million, or $7.9 million net of tax,
associated with the sale of our Pewaukee, Wisconsin branch in July 2014. Additional increases in noninterest expense
generally reflect both the additional costs associated with operating as a public company as well as operational growth
in our factoring, asset-based lending, and equipment lending product lines. The growth of these product lines also
contributed to the increase in net interest income as these loans all increased on a period over period basis as a result
of the continued execution of our growth strategy for such products.

Excluding the impact of the Doral Money acquisition, we earned net income of $14.0 million for the year ended
December 31, 2015. Excluding the impact of the tax-effected gain associated with the sale of our Pewaukee,
Wisconsin branch, we earned net income of $11.9 million for the year ended December 31, 2014.

Fiscal year ended December 31, 2014 compared with year ended December 31, 2013. We earned net income of $19.8
million for the year ended December 31, 2014 compared to $13.4 million for the year ended December 31, 2013, an
increase of $6.4 million. The increase was the result of a $41.8 million increase in net interest income and an $11.8
million increase in noninterest income, partially offset by a $2.4 million increase in the provision for loan losses, a
$36.5 million increase in noninterest expense and an $8.3 million increase in income tax expense. Generally, these
results reflect both the impact of the acquisition of Triumph Community Bank, whose operations contributed
significant additional revenue and added significant additional expense to our operations on a period over period basis,
as well as growth in our factoring operations and asset-based lending and equipment lending product lines. In the case
of our asset-based lending and equipment lending product lines, such categories grew substantially from start-up
operations on a period over period basis, beginning to offset the upfront costs we incurred in establishing such
operations. In addition, noninterest income during the year ended December 31, 2014 was impacted by the recording
of a pre-tax gain in the amount of $12.6 million associated with the sale of our Pewaukee, Wisconsin branch in July
2014.

Details of the changes in the various components of net income are further discussed below.
Net Interest Income

Our operating results depend primarily on our net interest income, which is the difference between interest income on
interest-earning assets, including loans and securities, and interest expense incurred on interest-bearing liabilities,
including deposits and other borrowed funds. Interest rate fluctuations, as well as changes in the amount and type of
interest-earning assets and interest-bearing liabilities, combine to affect net interest income. Our net interest income is
affected by changes in the amount and mix of interest-earning assets and interest-bearing liabilities, referred to as a
“volume change.” It is also affected by changes in yields earned on interest-earning assets and rates paid on
interest-bearing deposits and other borrowed funds, referred to as a “rate change.”
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The following table presents the distribution of average assets, liabilities and equity, as well as interest income and
fees earned on average interest-earning assets and interest expense paid on average interest-bearing liabilities for the
years ended December 31, 2015, 2014, and 2013:

For the years ended December 31,

2015 2014 2013

Average Average Average Average Average Average
(Dollars in thousands) Bhbtawsst Rate Balmteeest Rate Balmtesest Rate
Interest earning assets:
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