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[ ] Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)
[ ] Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)
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Item 8.01 Other Events

On May 21, 2015, Commerce Bancshares, Inc. (Company) entered into an accelerated share repurchase agreement
with Morgan Stanley & Co. LLC (Morgan Stanley) to purchase $100 million of its outstanding common stock. The
agreement is part of the Company’s stock buyback program, which as of this date has nearly 5,000,000 remaining
shares approved for purchase.

Approximately 80% of the shares to be repurchased under this agreement will be received by the Company at the
agreement’s inception. Additional shares are expected to be delivered to the Company at the end of the term of the
agreement. The final purchase price per share and number of shares to be delivered by Morgan Stanley will be
determined at the conclusion of the agreement, and settlement will consist of the Company receiving shares based on
the volume-weighted daily average price of the Company’s common stock during the period of Morgan Stanley’s
purchases. If the number of shares to be repurchased exceeds the number of shares previously delivered under the
agreement, the Company will receive from Morgan Stanley a number of additional shares equal to such excess at that
time. If the actual number of shares to be repurchased is less than the number of shares previously delivered, the
Company will be required, at its election, to either (1) deliver to Morgan Stanley a number of shares approximately
equal to the difference or (2) make a cash payment to Morgan Stanley equal to the value of such shares. The
accelerated share repurchase program is scheduled to end in November 2015, but it may conclude earlier at Morgan
Stanley’s option.

All of the shares acquired by the Company under the agreement will be placed into its treasury.
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