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Q&A

Top Questions
Strategy
Financial
General Transaction and Process
Management/Operations

Top Questions

1. Why is Roche pursuing this transaction now and how does it fit with Roche’s strategy?
•Enhanced portfolio: An acquisition of Illumina will strengthen Roche’s position in Sequencing and Microarrays to

address the growing demand for genetic/genomic solutions.
•Transition of sequencing into clinical diagnostics: Roche and Illumina’s combined capabilities and global reach will

help accelerate the transition of Sequencing into clinical and routine diagnostics.
•Long-term implications for biomarker research: Next Generation Sequencing will remain a core technology to

enable the discovery of complex genomic biomarkers with high clinical relevance particularly in Oncology. DNA
sequencing is expected to help to discover complex biomarkers that could become companion diagnostics and be
paired with specific treatments in the long-term.

2. Why is Roche interested in the sequencing market?
•The sequencing market is worth $1.2 bn today and represents a significant growth opportunity for both Roche and

Illumina. Significant demand exists for low-cost, high throughput sequencing solutions.
•The ongoing rapid evolution of technology transforms sequencing into an increasingly powerful, usable and

affordable research tool.
•In the Life Science market, the combination of Roche and Illumina’s sequencing technologies is complementary and

will enable researchers in many different fields to obtain superior results.
•There is strong potential for adoption of sequencing solutions into clinical and routine diagnostics settings for the

benefit of patients.
•Next Generation Sequencing will remain a core technology to enable the discovery of complex genomic biomarkers

with high clinical relevance particularly in Oncology. In the long term these biomarkers could become companion
diagnostics and be paired with specific treatments.
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3. How does this fit with your PHC (Personalized Healthcare) strategy?
•Next Generation Sequencing will remain a core technology to enable the discovery of complex genomic
biomarkers with high clinical relevance, particularly in Oncology.

•DNA sequencing is expected to help to discover complex biomarkers that could become companion diagnostics and
be paired with specific treatments in the long-term.

4. How did you decide on Illumina?
• An acquisition of Illumina will strengthen Roche’s position in the Life Science and Diagnostics market.

•The combined capabilities of Roche’s Diagnostics Division and Illumina will strengthen Roche’s position in
Sequencing and Microarrays to address the growing demand for genetic/genomic solutions.

•Roche’s extensive diagnostics experience and global presence will help accelerate the transition of DNA sequencing
into clinical and routine diagnostics.

•Illumina’s portfolio includes innovative and market leading tools for DNA and RNA analysis that will contribute to
more rapid advances in disease research, drug development, and the development of molecular tests in the clinic,
technology which Roche does not currently have.

•We are impressed by the history of continuous performance improvements of Illumina’s sequencing technology
which provides high flexibility to customers.

5. How could Roche add value to Illumina?
•We believe that a combination with Roche will position Illumina and its management team and employees for

greater long-term success as part of a larger, more global organization.
•Roche has the global infrastructure and sales force required to successfully bring Illumina’s products to the broader

Life Science and Diagnostics market.
•Illumina will be able to more fully realize the potential of its business by leveraging Roche’s customer network, IVD

expertise and global footprint.
•Roche and Illumina’s combined capabilities and global reach will accelerate transition of Sequencing into clinical

and routine diagnostics.
•Roche’s strong coverage of (small- to mid-tier) research centers as well as the clinical pathology labs will enable

further market penetration for Illumina’s innovative technology.
•Illumina is highly dependent on U.S. government clients (estimated 40-45% of revenue), many of whom are

expecting budget cuts in the coming year. Roche’s diagnostics sales outside the U.S. make up for ~70% of revenue,
allowing it to expand and diversify Illumina’s customer base geographically.
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6. What premium is being offered?
•Roche’s offer gives Illumina shareholders immediate, certain value for their shares.

•Roche’s offer price of $44.50 per share in cash represents a substantial premium to Illumina’s unaffected market
prices: a premium of 64% over Illumina’s closing stock price on December 21, 2011 – the day before market rumors
about a potential transaction between Roche and Illumina drove Illumina’s stock price significantly higher – a 61%
premium over the one month historical average and a 43% premium over the three month historical average of
Illumina’s share price, both as of December 21.

•Since market rumors surfaced on December 21, trading and option volume in the stock have been above average.
•It also represents a 30.1x multiple of Illumina’s projected forward earnings based upon analysts’ current consensus

estimates for 2012.

7. What are similar premiums for transactions in the industry?
•Since 2006, similar transactions in the life science tools industry have seen average premiums between 30% and

40%.

8. What synergies do you expect from the transaction?
•This transaction is not driven by cost synergies, but by the strategic value of Illumina’s business and its growth

potential within Roche.
•The combination of Roche and Illumina’s sequencing technologies is complementary and will enable researchers in

many different fields to obtain superior results.
•Integration of Illumina’s current genetic sequencing offering into Roche’s global infrastructure will drive growth

through global expansion (presence in 130 countries).

9. Will this transaction be accretive to earnings? If so, when?
• The proposed transaction would be accretive to core EPS and operating profit in the first year post-close.

10. Why are you pursuing an unsolicited bid?
•Roche made multiple efforts to engage with Illumina in order to reach a negotiated transaction, but Illumina has

been unwilling to participate in substantive discussions.
• It remains Roche’s preference to reach a negotiated transaction.

11. When do you expect to launch the offer for Illumina?
• Roche intends to promptly commence a tender offer to purchase all of the outstanding shares of

common stock of Illumina for $44.50 per share in cash. Additionally, Roche will nominate a slate of
highly qualified, independent candidates for election to Illumina’s Board of Directors and propose
certain other matters for the consideration of shareholders at Illumina's 2012 annual meeting which, if
adopted, would result in Roche-nominated directors comprising a majority of the Illumina board.
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•The complete terms, conditions and other details of the Roche offer will be filed with the SEC.
•Once a tender offer is publicly launched, Illumina is required to review the offer and make a detailed response
within 10 business days.

12. When do you expect the transaction to close?
•There are customary closing conditions before the transaction can be consummated.

•We hope to close in H1 2012. However, the time will depend on a number of factors, including a willingness by
Illumina to reconsider a mutually acceptable transaction.

13. Will Roche nominate a slate to the Board?
•Roche will nominate a slate of highly qualified, independent candidates for election to Illumina’s Board of Directors

and propose certain other matters for the consideration of shareholders at Illumina's 2012 annual meeting which, if
adopted, would result in Roche-nominated directors comprising a majority of the Illumina board.

14. What regulatory approvals are required for the transaction to close?
•The offer is subject to customary closing conditions.

• The complete terms, conditions and other details of the Roche offer will be filed with the SEC.

15.Are there any antitrust concerns? Do you anticipate a need for divestitures? If so, what are your divestiture plans?
•We will make the necessary filings with the relevant merger control authorities as soon as possible.

• We believe all necessary regulatory clearances will be obtained.

16.Are you aware of any other bidders for Illumina? Do you think another bidder for Illumina could emerge with a
higher offer?

•We will not speculate on other bidders.
• We believe that our price is full and fair.

17.Are you prepared to raise your offer if Illumina’s Board rejects this bid? Are you prepared to walk away if it is
rejected? What is your maximum price?

•We will not speculate on different scenarios.
• We believe that our price is full and fair.

18. What will happen to Illumina’s facilities? Roche’s facilities?
•Roche intends to combine its existing Roche Applied Science business with Illumina and move the business area’s

headquarters to San Diego, California. Roche also plans to maintain operations in Penzberg, Germany, the current
headquarters of Roche Applied Science.
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19. How will this transaction impact your relationship with customers?
•Until a transaction has occurred and all necessary approvals have been granted, Roche and Illumina will continue to
conduct their respective businesses as independent companies.

•We will honor all contracts in place before the transaction and will continue to offer the same high-quality service
and products to Roche and Illumina’s customers.

•The relationship with our customers will be strengthened by this transaction.
•We will have a broader range of products to offer and be able to provide an even greater level of service to all our
customers.

20.Many observers expect DNA sequencing to grow significantly in the coming years. Do you expect DNA
sequencing to become a mass-market/consumer phenomenon?

•There is strong potential for adoption of sequencing solutions into clinical and routine diagnostics settings for the
benefit of patients.

•For example, Next Generation Sequencing has a strong long-term potential to revolutionize the classification,
diagnosis and management of human cancers in individual patients.

21. Why not invest in the Sequencing businesses you already own?
•We believe that the combination of Roche and Illumina’s sequencing technologies is complementary and will enable

researchers in many different fields to obtain superior results.
•We view Illumina’s technology, products and people as an excellent vehicle to pursue and advance the development

of its business and the application of sequencing in a clinical context. We consider this to be an investment in our
current strategy and believe the combination of Roche and Illumina’s sequencing technologies are complementary
and will enable researchers in many different fields to obtain superior results.

22.What is your integration plan for Roche and Illumina? Who will be involved in the integration process? Are you
confident in your ability to integrate these businesses?

•Until a transaction has occurred and all necessary approvals have been granted, Roche and Illumina will continue to
conduct their respective businesses as independent companies.

• We are very experienced in this area and do not consider this to be a problem.
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23. When did Roche first approach Illumina?
•Roche has previously made efforts to engage with Illumina in order to reach a negotiated transaction, but
Illumina has been unwilling to participate in substantive discussions.

• We will not discuss specifics of the process.

24. Does Illumina have a defense mechanism? How will this impact Roche’s ability to execute the offer?
•Given our robust premium, we hope that Illumina’s Board will rapidly see the value for shareholders and enter into a

negotiated transaction.

Strategy (further strategy)

25.Is Roche primarily interested in Illumina’s sequencing technology and might you divest the Illumina microarray
business?

•We do not intend to divest the microarray business.
•The combined capabilities of Roche’s Diagnostics Division and Illumina will strengthen Roche’s position in

Sequencing and Microarrays to address the growing demand for genetics/genomics solutions.

26.Does the offer for Illumina mean that Roche has failed to develop a sustainable sequencing/microarray business
after you acquired 454 Life Sciences and NimbleGen? Why not invest in the sequencing and microarray business
that you already own?

•We believe our technologies provide a good fit for Illumina’s technologies and product portfolios and we consider
this a good strategic investment.

•We believe the combination of Roche and Illumina’s sequencing technologies is complementary and will enable
researchers in many different fields to obtain superior results.

•Roche intends to combine its existing Roche Applied Science business with Illumina and move the business area’s
headquarters to San Diego, California. Roche also plans to maintain operations in Penzberg, Germany, the current
headquarters of Roche Applied Science.

• Further details would be determined during integration planning upon completion of the acquisition.

27. How will patients and physicians benefit from this move?
•DNA sequencing is expected to help to discover complex biomarkers that could become companion diagnostics and

be paired with specific treatments in the long-term.
•Physicians will be better equipped to make targeted diagnosis and therefore implement tailored therapies. This

means better treatment for patients, and therefore, better outcomes.
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28. Will you pursue other acquisitions? Will you consider other targets if you don’t succeed with your offer?
• We’re confident that both Illumina’s Board and Illumina’s shareholders will see the compelling value of our offer.

29. What is Roche’s acquisition strategy?
•We are always looking for ways to strengthen our two businesses, Pharma and Diagnostics, and thus continue to go

for very focused, bolt-on acquisitions, small and mid-sized acquisitions which complement our various platforms
and products.

30. What happens to the patents and technology?
•Roche anticipates that Illumina’s patents and technology would be acquired as part of any transaction that is

consummated.

31. What does this transaction say about current profitability trends in the Diagnostics business?
•Roche remains committed to growth in sales and profit for the Diagnostics Division. The proposed transaction

would be accretive to core EPS and operating profit in the first year post-close.
• The planned transaction enables Roche access to a solid business with strong cash flow and margins.

32. Is the price you are offering appropriate given this is an acquisition of research technology?
•The opportunity is much larger than the research technology component.
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